OFFSHORING2PH

Build a reliable
offshore team—
without managing it
alone

Pre-vetted Filipino professionals with ongoing recruitment,

HR, performance and operational support.

www.offshoring2ph.com

REMOTE STAFFING,
SIMPLIFIED.

A division of CalanogCorp




THE SCALING TENSION

Growth stalls when founders become the execution layer

The challenge is rarely a lack of ambition. It is a lack of
dependable capacity.

Payroll pressure Local hiring adds fixed cost before the role has created enough leverage.
Founder bottlenecks Critical but repeatable work keeps returning to the people responsible for growth.
Remote oversight Hiring staff without structure can replace workload with management complexity.
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THE CO-MANAGED DIFFERENCE

Remote staffing becomes more valuable when the
operating support is built in

You retain Offshoring2PH supports
 Business priorities and direction Recruitment and candidate screening

_ HR and administrative coordination
* Processes, systems and quality standards

Performance tracking and issue resolution

* Final decisions and strategic control

Ongoing operational support
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WHERE WE CAN HELP

Add capacity where work is repeatable, measurable and

essential

Customer
operations

Customer service
After-hours coverage
Order processing
Appointment setting

OFFSHORING2PH

Business support

Executive and virtual
assistance

Email and chat support
Accounting and
bookkeeping

Data management

Growth and
technology

Lead generation
Digital marketing
Web and software
development
Remote IT support

Operating
infrastructure

Offshore setup consulting
Process design

Vendor selection
Co-managed operations
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CREDIBILITY THAT LOWERS EXECUTION RISK

The model is grounded in operating experience—not
staffing theory

Offshoring2PH combines practical BPO leadership with a disciplined approach to offshore
execution.

50+ 2017 5 - 100

years_of combined BPO Offshoring2PH founded FTE scale achieved in two
experience years

Founder Paolo Carlo Calanog has led customer service, tech support, telesales, lead generation, talent acquisition and full-scale operations.

OFFSHORING2PH 05



WHAT CLIENTS SAY

Clients describe a partner they can trust with real
operational work

John McCumber
BCM Direct

“Highly professional, affordable, flexible and scalable.”

“Their staff has become a special part of our extended team.” Erik McMillan

Genemco Inc.

“Affordable rates and superb quality make for a really good firm.” Rob Labutis

Robski Enterprises
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A DISCIPLINED THREE-STEP ENGAGEMENT

Start with the role that creates the most leverage

Consult Implement Evaluate

We assess your bottlenecks, We define outcomes, source We review performance, refine the
workflow, growth plan and budget candidates, integrate the operator and process and optimize output as your
before recommending a role. establish oversight. needs evolve.

Install. Manage. Optimize.
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NEXT STEP

Let’s identify your first
leverage role.

offshoring2ph.com
Book a free staffing consultation to discuss the work you need to _ _
delegate, the outcomes you expect and the right engagement structure. ~ nfo@offshoring2ph.com

WhatsApp +63 919 004 1303

BOOK YOUR FREE CONSULTATION

OFFSHORING2PH
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