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How Much Does an Affordable Housing
Compliance Consultant Cost?
Written by Jenna Ghisolfo, President & Founder | Housing Consultants of America

One of the first questions affordable housing owners and property management companies ask when they need

outside compliance help is simple: How much will an affordable housing compliance consultant cost? The

answer depends heavily on the type of support needed. Reviewing ten tenant files is very different from recovering

hundreds of overdue recertifications, temporarily filling a vacant compliance position, preparing a portfolio for

monitoring, or sending an experienced consultant onsite.

For that reason, experienced affordable housing consulting firms frequently scope engagements around the actual

workload, program complexity, timeline, staffing requirements, and risk involved rather than relying on one universal

rate. Understanding the factors behind the quote can help owners compare proposals based on value and scope

instead of price alone.

The short answer: Affordable housing compliance consulting may be priced per file, per
hour, per day, per project, per training session, or through an ongoing service agreement.
The most accurate quote begins with the number of properties or files, applicable housing
programs, condition of the work, deadline, deliverables, and whether services are remote or
onsite.

What Determines the Cost of Affordable Housing Compliance
Consulting?
The largest pricing variables are scope, complexity, urgency, consultant experience, location, and the amount of

remediation required. A clean LIHTC file needing a routine quality-control review generally requires less time than a

layered LIHTC/HUD/HOME file with conflicting documentation. Likewise, an organized recertification backlog with

complete resident documents is different from a backlog in which staff must reconstruct files, obtain missing

verifications, contact residents, correct calculations, and resolve software issues.
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1. LIHTC, HUD, HOME, and Layered File Audits
Third-party file audits are commonly scoped around the number and type of files being reviewed. Pricing can change

based on whether the review covers LIHTC only or layered programs such as LIHTC with HOME, HUD, PBV, RAD,

or state requirements. Move-in files, annual recertifications, interims, acquisition files, and corrective-action reviews

can also require different levels of analysis. The depth of the written findings and whether the consultant must

perform a second review after corrections will affect the overall engagement.

2. Temporary Affordable Housing Staffing
Temporary compliance and occupancy staffing is usually influenced by the consultant's experience level, duties,

expected weekly hours, length of assignment, and whether the work is remote or onsite. A temporary certification

specialist processing recertifications may be scoped differently from an experienced compliance manager expected

to supervise staff, resolve findings, manage an audit, or stabilize a troubled property. Longer assignments may also

be structured differently from emergency short-term coverage.

3. Recertification Backlog Recovery
Backlog recovery is often priced according to volume and condition. Two properties can each have 100 overdue

recertifications but require dramatically different amounts of work. Pricing is affected by how old the backlog is,

whether resident outreach has begun, whether verifications are complete, the software being used, the number of

layered programs, how many consultants are needed, and the deadline for bringing the property current. A rapid

recovery requiring multiple experienced specialists will naturally be a larger engagement than a gradual cleanup.

4. Affordable Housing Compliance Training
Training costs depend on the subject, length, audience size, level of customization, and delivery method. A standard

virtual LIHTC or Section 8 fundamentals course requires a different scope than a customized onsite workshop built

around an organization's policies, recent audit findings, software workflow, and real tenant-file examples. Travel,

materials, certificates, follow-up resources, and additional sessions for multiple teams can also affect the proposal.

5. Ongoing Third-Party Compliance Services
Owners that want an outside compliance department or independent quality-control function may use a recurring

service model. The cost typically depends on portfolio size, monthly file volume, programs involved, required

turnaround time, reporting expectations, meetings, escalation support, and whether the consultant is reviewing every

file or a sample. This model can be valuable for organizations that want predictable compliance capacity without

adding another full-time internal position.

6. Onsite Consulting and Property Support
Onsite assignments often include additional cost considerations because the consultant is dedicating full working

days to the client and may incur travel expenses. The scope might include file remediation, staff coaching, MOR or

state monitoring preparation, lease-up assistance, policy implementation, management support, or hands-on

occupancy work. Number of days onsite, travel location, required expertise, and urgency all affect the final quote.

Why Some Compliance Quotes Are Much Higher Than Others
When comparing proposals, make sure the firms are actually quoting the same service. One proposal may include

only an initial file review while another includes a written deficiency report, correction guidance, consultant calls,

re-review, management reporting, and follow-up support. Temporary staffing quotes may reflect very different

experience levels. Training proposals may range from a standard presentation to a fully customized program.
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Affordable housing compliance is also specialized work. LIHTC, HUD Multifamily, HOME, HOTMA, EIV, TRACS,

PBV, RAD, Fair Housing, state monitoring requirements, and layered financing each add complexity. A lower hourly

or per-file price does not necessarily mean a lower total project cost if the work requires extensive corrections later.

Should You Ask for an Hourly Rate or a Project Quote?
For clearly defined work, a project or per-file quote can make budgeting easier because the deliverables are

established in advance. Hourly pricing may make more sense when the scope cannot yet be predicted - for example,

troubleshooting a compliance problem, assisting with an evolving agency response, or providing temporary advisory

support. Large backlog projects may use a blended structure based on expected production, staffing, and timeline.

Information to Have Ready When Requesting a Quote
Owners and management companies can usually obtain a more accurate proposal by providing the number of

properties and units; applicable programs; number and type of files; current backlog or audit status; desired

completion date; remote versus onsite expectations; software platform; known findings or problem areas; required

deliverables; and whether correction or re-review support is needed. Providing this information at the beginning can

also help a consultant identify a more efficient way to structure the engagement.

The Better Question: What Is the Cost of the Compliance Problem?
Consulting fees should be evaluated against the operational and compliance problem being solved. An unresolved

recertification backlog can consume management time for months. Vacant compliance positions can slow move-ins

and certifications. Weak file quality can create monitoring findings and repeated corrective work. An experienced

consultant may help an organization restore workflow, identify recurring errors, prepare staff, and reduce the amount

of time senior leadership spends managing a compliance crisis.

How Housing Consultants of America Approaches Pricing
Housing Consultants of America scopes affordable housing compliance engagements around the client's actual

needs rather than assuming every property requires the same solution. HCA provides support including LIHTC and

HUD file reviews, temporary occupancy and compliance staffing, recertification backlog recovery, move-in and

certification support, HOTMA assistance, MOR preparation, training, third-party compliance services, and onsite

consulting.

A proposal can therefore account for portfolio size, program complexity, file volume, timeline, staffing level, and the

amount of hands-on support required. Organizations that are unsure what level of assistance they need can begin

with a conversation about the compliance challenge and the desired outcome before determining the most practical

scope.

Before You Choose an Affordable Housing Compliance Consultant
Price matters, but buyers should also evaluate affordable housing experience, program expertise, turnaround

expectations, quality-control procedures, communication, ability to work within the client's software, capacity to scale,

and the clarity of the proposed deliverables. Ask what is included, what happens when a file needs correction, who

will perform the work, and how findings will be communicated. The strongest proposal is the one that clearly connects

the work being purchased to the compliance or operational problem that needs to be solved.

Ready to Request a Compliance Quote?
If your organization needs help with tenant-file audits, temporary compliance staffing, overdue recertifications,

training, third-party compliance, audit preparation, or onsite support, Housing Consultants of America can evaluate

the scope of the project and develop a proposal based on the work required. For buyers actively comparing
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affordable housing compliance consulting costs, providing file volume, programs, deadlines, and desired services is

the fastest way to receive a meaningful quote.

Pricing note: This article explains common factors that influence professional-service pricing and is not a published HCA rate sheet or
guarantee of pricing. Every engagement should be scoped individually based on the services requested, applicable programs,
workload, timeline, location, and other project requirements.



