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[ THE HCA ADVANTAGE

HOUSING .
CONSULTANTS g2
OF AMERICA

FIND THE MONEY. L
STOP THE LEAKS. ‘\
PRIORITIZE THE RETURN. \

Each engagement converts funding,
workforce, marketing, property and
operational information into an
executive-ready financial decision tool.

EVERY CORE PACKAGE INCLUDES

e 1-2 hour client intake Zoom o Full analysis of revenue, cost
call and performance data

« 60-minute participant or » Professional report with
employee intake when included findings and priorities

« Staff or board assessments o Two hours for final analysis,
when applicable quality control and submission

» Research tailored to the « Financial-impact estimates and
client, property and market recommended next actions

THE EXECUTIVE OUTCOME
A clearer view of revenue that may be available, preventable
loss that may be occurring, and the actions most likely to
strengthen financial performance.

www.HousingConsultantsOfAmerica.com 02
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NONPROFIT REVENUE INTELLIGENCE

NONPROFIT FUNDING, REVENUE & CAPACITY

PACKAGES

35-OPPORTUNITY GRANT & FUNDER PRIORITY SCAN

BASE SCOPE: One nonprofit legal entity/EIN, one primary
funding priority and one home state.
e Minimum 35 screened grants, foundations, corporate ALEATELAL ML
donors or charities Prevents payroll hours from
AT . . being lost on ineligible
o Eligibility, szrd ratngte, deadline, fit score and RS e SRS e
EEEEe Se) ME4s Sa=p potential value of a 35+
e Executive priority report showing where staff should opportunity pipeline.
invest application time first
A
12-MONTH MULTI-SOURCE REVENUE PIPELINE & $7,500
PARTNERSHIP STRATEGY
BASE SCOPE: One nonprofit legal entity/EIN, up to three
funding priorities and one primary service area. FINANCIAL IMPACT
e Expanded 12-month pipeline across grants, donors, Creates multiple paths to new
sponsors and charities money, reduces funding
. i . X concentration risk and
° Commt{n|ty-p§rtnersh|p map plus social-media and directs staff toward the
reputation review opportunities with the
e Revenue-readiness gaps plus a prioritized 90-day strongest return.
pursuit and ownership plan
A 4
FUNDING GROWTH + FIVE-EMPLOYEE CAPACITY $12,500
RECOVERY ASSESSMENT
BASE SCOPE: One nonprofit entity, one department, up to
five employees and one organizational brand. FINANCIAL IMPACT
e Funding, donor and social-media intelligence in one Quantifies paid capacity
executive analysis being lost today while
. . identifying new funding; one
° Wagted-t|me, workflow and bottleneck analysis for up recovered hour weekly across
to five employees five employees equals 260
e Technology and Al recommendations, executive dashboard hours annually.
and recovery roadmap
A J
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PROPERTY REVENUE, RETENTION &
PERFORMANCE PACKAGES

| RUSH DELIVERY UNDER 10 BUSINESS DAYS: +20% FEE .

A Y
RESIDENT TURNOVER COST & RETENTION "‘(

REVENUE PROTECTION ASSESSMENT

BASE SCOPE: One property up to 300 units; market-rate,
LIHTC, HUD-assisted, RAD or mixed-income. FINANCIAL IMPACT

e Resident-retention risks, experience gaps and Shows the revenue at risk
turnover-cost exposure from preventable turnover;

. . - ) using a $4,000 illustration,
e Resident-service opportunities and nonprofit avoiding two move-outs may

partnership recommendations protect approximately $8,000.
e Property-specific retention plan ranked by likely
revenue-protection value

A 4
30-SOURCE NEW PROPERTY CAPITAL & PARTNERSHIP
ROADMAP
BASE SCOPE: One property or development project, one
ownership/development entity and one market. FINANCIAL IMPACT
e At least 30 banks, CDFIs, investors, LIHTC Reduces time lost on poor-fit

participants and funding resources sources while surfacing
awards, concessions and

e Grant, soft-funding, resident-service and nonprofit relationships that may close
partner opportunities funding gaps.

e Market positioning plus a sequenced 12-month capital
outreach roadmap

PROPERTY VACANCY, PAYROLL LEAKAGE &
MARKETING PERFORMANCE ASSESSMENT

BASE SCOPE: One property up to 300 units, one brand/website
and up to five employees. FINANCIAL IMPACT

e One property plus productivity-cost analysis for up to Puts a dollar value on
five employees vacancy exposure, lost leads,

5 o . . avoidable turnover and paid
e Occupancy, leasing, social media, website and time that is not producing

Google-review assessment property value.

e Workflow, technology, retention strategy and
prioritized executive dashboard

www.HousingConsultantsOfAmerica.com 04
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HOUSING AUTHORITY REVENUE & OPERATIONS

HOUSING AUTHORITY FUNDING & EFFICIENCY

PACKAGES

HOUSING AUTHORITY GRANT, BANK &
RESIDENT-SERVICE FUNDING PIPELINE

BASE SCOPE: One housing authority, up to three funding
priorities and one primary service area.
e Federal, state and local opportunities aligned to
agency priorities
e Foundations, banks, charities and resident-service
organizations

e Executive opportunity report with ownership, deadlines
and next actions

$5,500 -:

FINANCIAL IMPACT
Cuts fragmented research tim
and turns potential grants

and partnerships into an

assignable revenue pipeline
leadership can monitor.

10-EMPLOYEE DEPARTMENT TIME-LOSS &
FINANCIAL-LEAKAGE ASSESSMENT

BASE SCOPE: One department and up to ten employees; one

aggregate department report.
e Productivity-cost, meeting-load and avoidable-time
analysis

e Workflow delays, approvals, duplication, technology
and communication review

e Burnout indicators plus a corrective plan ranked by
recoverable value

$9,500

FINANCIAL IMPACT

Quantifies payroll leakage
and recoverable capacity; one
hour recovered weekly across
ten employees equals 520
hours yearly.

FUNDING + OPERATIONS + AI-READINESS PILOT
FOR ONE DEPARTMENT

BASE SCOPE: One authority, one department, up to ten
employees and up to three funding priorities.

e Funding and partnership scan plus analysis for up to
ten employees

e Workflow, approval, communication, technology and
Al-readiness review

e Executive dashboard with a prioritized 90-day
financial recovery roadmap

$14,500

FINANCIAL IMPACT

Shows potential new funding
and preventable operating
loss before leadership
invests in wider
implementation.

www.HousingConsultantsOfAmerica.com
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[ DIGITAL LEAD & REPUTATION INTELLIGENCE a
)

15 f
THREE-PLATFORM DIGITAL LEAD, - ,} ]
REPUTATION & MARKETING A //
ROl ASSESSMENT : .

$2'500 / BRAND RUSH DELIVERY UNDER 10 BUSINESS DAYS: +20% FEE ‘

LINKEDIN + FACEBOOK + INSTAGRAM + WEBSITE + GOOGLE REVIEWS ¥

BASE SCOPE: One organization OR one property/brand, one profile per platform, one website/domain
and one Google Business Profile.

WHAT THE ASSESSMENT MEASURES ‘

« Profile completeness, o« Competitor and
positioning and message audience-positioning
consistency comparison ‘
o Content performance, posting  Visibility gaps that may
frequency and audience suppress qualified leads or
engagement donations
« Website credibility, calls to o Top recommendations ranked by \
action and lead-conversion likely marketing return
barriers

o Full findings report with

« Google reviews, public prioritized corrective actions
reputation, keywords and
response patterns

FINANCIAL IMPACT

Identifies marketing gaps that may be costing qualified leads,
leasing traffic, donations or resident trust—and ranks the
changes most likely to improve conversion.

www.HousingConsultantsOfAmerica.com 06
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[ BOARD GOVERNANCE & FINANCIAL OVERSIGHT }

f

STRENGTHEN GOVERNANCE.
RECOVER STAFF CAPACITY.
IMPROVE FINANCIAL OVERSIGHT. f’

g
%
N

F

',
g .! 's
$18'500 ‘ RUSH DELIVERY UNDER 10 BUSINESS DAYS: +20% FEE

BOARD GOVERNANCE, CAPACITY

"

2 Iy
&
BASE SCOPE: ONE GOVERNING BOARD | UP TO 15 MEMBERS | UP TO 3'STANDING COMMITTEES /
» $ 7
4§
WHAT IS INCLUDED
o CEO or executive director and board-chair
intake; up to three leadership interviews FINANCIAL ASSESSMENT

¢ Confidential assessments and analysis for up

tifi taff 1]
to 15 board members * Quantifies staff payro

consumed by board and
e Role clarity, fiduciary oversight, strategic committee preparation

alignment and board engagement review o Measures meeting cost, ‘

e Committee structure, meeting effectiveness, duplicated reporting and
board reporting and decision-delay analysis governance rework
e Board skill matrix, full findings, executive * Identifies decision

delays that may slow
funding, contracts or
operations

dashboard and prioritized 90-day roadmap

e Evaluates unused
fundraising and
partnership capacity

THE EXECUTIVE VALUE: Shows where governance consumes staff capacity, delays
action or leaves revenue-development opportunities unused.

www.HousingConsultantsOfAmerica.com 07
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WHEN THE DATA BECOMES
VISIBLE, LEADERS CAN ACT.

expose costly operational leakage.

Samantha A.

“HCA’s assessment pinpointed the weaknesses limiting our social-media
performance and helped us generate higher-quality leads more
consistently.”

‘ RESULT: STRONGER LEAD QUALITY + MORE CONSISTENT LEAD FLOW

Jim H.

“Our assessment identified 34 potential grants and 25 private funding
sources we had never considered—59 potential paths to new revenue.”

RESULT: 59 PREVIOUSLY UNKNOWN FUNDING OPPORTUNITIES

Celeste O.

“Our 17-employee department analysis found four employees associated with
more than $200,000 annually in wasted time or inefficient work. HCA’s
recommendations gave us a clear improvement path.”

RESULT: $200,000+ IN ANNUAL INEFFICIENCY IDENTIFIED

www.HousingConsultantsOfAmerica.com 08
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A LA CARTE FEE SCHEDULE

FUNDING & CAPITAL
INTELLIGENCE SERVICES

Each fee covers only the unit shown on
its card. Added entities, projects, ‘
departments, roles or employees
require an expanded scope.

$3,500

35+ GRANT & FUNDER MATCH
REPORT

BASE SCOPE: Per legal entity/EIN | one funding
priority | one home state

Screens 35+ opportunities and identifies
which prospects deserve staff time before
costly application work begins.

RUSH DELIVERY UNDER 10 BUSINESS DAYS: +20% FEE ‘

‘1;‘\

$5,500 i

50-OPPORTUNITY 12-MONTH ‘
FUNDING PIPELINE ‘

BASE SCOPE: Per legal entity/EIN | up to 3 funding
priorities | one service area |
Builds a sequenced 12-month pursuit plan
with deadlines, readiness needs, ownership
and top-ten priorities.

FINANCIAL LENS

Cuts research waste and concentrates
payroll on funders with the strongest
potential return.

FINANCIAL LENS

Turns scattered prospects into a revenue |
pipeline leadership can forecast, assign [
and manage.

$3,500

30+ COMMUNITY &
RESIDENT-SERVICE
PARTNERSHIP MAP

BASE SCOPE: Per organization OR property | one
primary service area

Identifies 30+ partners able to expand
resident services, referrals, in-kind value

or jointly funded programs.

$6,500 / PROJECT

30+ NEW-PROPERTY CAPITAL
SOURCE MAP

BASE SCOPE: Per property/project | one market | one
ownership/development entity

Maps 30+ capital and soft-funding sources

aligned to one project, market and ownership
structure.

FINANCIAL LENS

May replace internally funded services and
open referral, sponsorship or
shared-funding revenue.

FINANCIAL LENS

Reduces dead-end outreach and may surface
sources that close gaps or lower capital
cost.

www.HousingConsultantsOfAmerica.com
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A LA CARTE FEE SCHEDULE

PROTECT REVENUE.
REDUCE COMPLIANCE
EXPOSURE.

Each fee covers one property up to 300
units. Larger sites, blended-program

RUSH DELIVERY UNDER 10 BUSINESS DAYS: +20% FEE

complexity and portfolio work require
a custom quote.

" W

$4,500 / PROPERTY

OCCUPANCY, LEASING &
LEAD-CONVERSION REVIEW

BASE SCOPE: One property up to 300 units | one
leasing and marketing funnel

Finds where qualified leads stall or

disappear across marketing, reputation,
follow-up and leasing.

$4,500 / PROPERTY

RESIDENT RETENTION &
TURNOVER-COST REVIEW

BASE SCOPE: One property up to 300 units | one
resident population and program mix

Identifies move-out drivers, service gaps

and partner solutions that may strengthen
resident loyalty.

FINANCIAL LENS

Quantifies lost-lead and vacancy exposure
and prioritizes changes most likely to
improve conversion.

FINANCIAL LENS

Estimates turnover revenue at risk and the
financial value of preventing avoidable
move-outs.

CONTACT FOR A QUOTE

100% RESIDENT FILE AUDIT

BASE SCOPE: Per property | priced by program mix,
unit/file count and turnaround

Reviews every requested resident file

against the applicable program requirements

and documents corrective priorities.

CONTACT FOR A QUOTE

THIRD-PARTY COMPLIANCE
SERVICES

BASE SCOPE: Per property or defined portfolio |
scope-based service agreement

Adds expert compliance capacity for defined
properties, programs, reviews, corrections

or ongoing oversight.

FINANCIAL LENS

May prevent repayment exposure, subsidy
errors, failed reviews, repeated
corrections and staff rework.

FINANCIAL LENS

May reduce overtime, repeat findings,
delayed approvals and the cost of
preventable compliance errors.

www.HousingConsultantsOfAmerica.com
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A LA CARTE FEE SCHEDULE

PUT A DOLLAR VALUE
ON LOST TIME, DELAY
AND INEFFICIENCY.

Employee fees are per person.
Department fees cover one defined ‘

RUSH DELIVERY UNDER 10 BUSINESS DAYS: +20% FEE

department and the stated employee
cap—not the entire company.

$4,500 /| EMPLOYEE

EMPLOYEE WASTED-TIME,
EFFECTIVENESS & EFFICIENCY

BASE SCOPE: One employee | 60-minute interview |
individual analysis and report

Converts one employee’s time use, workflow
friction and interruptions into a monthly

and annual cost model.

-

$9,500 / DEPARTMENT

DEPARTMENT PRODUCTIVITY & N
COST LEAKAGE A

BASE SCOPE: One department | up to 10 employees |
aggregate report only

Identifies payroll leakage across

duplication, meetings, delays, unclear :
ownership and avoidable rework.

FINANCIAL LENS

Shows avoidable payroll loss and the value
of capacity that may be recovered.

FINANCIAL LENS

Turns aggregate time loss into a department
cost and ranks the recovery actions by
value.

$6,500 /| DEPARTMENT

WORKFLOW DELAY & BOTTLENECK
COST ASSESSMENT

BASE SCOPE: One department | up to 3 defined
workflows or processes

Measures the cost of waiting, duplicated
touchpoints, handoff failures and approval
delays.

$5,500 /| DEPARTMENT

TECHNOLOGY SPEND &
AI-READINESS ASSESSMENT

BASE SCOPE: One department | up to 10 employees |
up to 8 systems/tools

Finds unused software spend, manual work,
training gaps and practical automation
opportunities.

FINANCIAL LENS

Estimates delay cost and shows where
workflow redesign may recover paid
capacity.

FINANCIAL LENS

Identifies technology dollars being
underused and labor hours that automation
may return.

www.HousingConsultantsOfAmerica.com
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A LA CARTE FEE SCHEDULE

PROTECT PEOPLE.
REDUCE REPLACEMENT COST.
STRENGTHEN LEADERSHIP.

Each fee covers one role family,
department or coaching commitment. |

Added roles, locations or policies
require an expanded scope.

$3,500 / ROLE FAMILY

SALARY & COMPENSATION
POSITIONING

BASE SCOPE: One comparable role | up to 5 employees |
one geographic market

Identifies overpayment, underpayment, pay
compression and turnover exposure before
compensation decisions are made.

$5,500 / DEPARTMENT

BURNOUT & EMPLOYEE-RETENTION
RISK

BASE SCOPE: One department | up to 10 employees |
aggregate report

Quantifies replacement exposure, lost
capacity and the retention actions most
likely to protect payroll investment.

$4,500 /| DEPARTMENT

MEETING COST & COMMUNICATION
ROI

BASE SCOPE: One department | up to 10 employees | up
to 10 recurring meetings

Calculates total meeting payroll cost and
identifies attendance, frequency and
follow-up time that may be recovered.

$5,500 / DEPARTMENT

REMOTE-WORK EFFECTIVENESS

BASE SCOPE: One department | up to 10 employees | one
work policy/location

Shows whether the current policy protects
productivity or creates hidden cost through
friction, delay and disengagement.

$4,500 / ROLE FAMILY

HIRING, ONBOARDING & TURNOVER
COST

BASE SCOPE: One role family | up to 5 employees | one
hiring pathway

Compares the true cost of vacancy,
recruiting and onboarding with retention and
internal development options.

$250 / HOUR
EXECUTIVE & BUSINESS COACHING

BASE SCOPE: One executive | 5-hour engagement minimu
Turns findings into executive priorities,
delegation, revenue-growth actions, time
recovery and accountable implementation.

m

www.HousingConsultantsOfAmerica.com
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PRICING & SCOPE PROTECTION
CLEAR UNIT. CLEAR FEE. "
NO ENTERPRISE-SIZE ‘ \\
WORK AT A SMALL-SCOPE PRICE. )

Every fee is tied to a defined unit of analysis. The base price is notra N

company-wide, portfolio-wide or affiliate-wide license unless the written
scope specifically says so.

LEGAL ENTITY / EIN | DEPARTMENT / EMPLOYEE ‘
Funding research covers only the named : Department fees cover one department and
organization, listed EIN and approved the stated employee cap. Individual ‘
funding priorities. interviews and reports are separate

unless included.

PROPERTY / PROJECT BRAND / ROLE FAMILY

Property pricing covers one named site or Marketing covers one brand and one
project and its stated unit limit. profile set. Compensation work covers one
Portfolio, multi-site and blended-program comparable role family in one geographic
work is quoted separately. market.

HOW THE ENGAGEMENT IS PROTECTED

e A signed scope of work names every included entity, department, property, employee, role,
brand, website, program, market and deliverable.

e Any added unit, new dataset or revised data submitted after analysis begins requires
written approval and may require a change order or new quote.

e Standard pricing includes the stated report and one consolidated factual-correction
round; additional analysis, redesign or presentations are separate.

e Work begins after the signed agreement and required project deposit are received.

OUT-OF-SCOPE WORK: $250/HOUR | RUSH UNDER 10 BUSINESS DAYS: +20%

www.HousingConsultantsOfAmerica.com 13
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TURN FINDINGS INTO e
CONFIDENT LEADERSHIP - — B
DECISIONS. q

EXECUTIVE RESULTS PRESENTATION | | CUSTOM BOARD OR DEPARTMENT DECK |

$500 - $1,500-%$2,500

« 10-15-slide executive \ « Audience-specific story and ’
summary ‘ design

« One revision » Board or department messaging

« 60-minute live Zoom « Expanded charts and financial
presentation callouts

« Electronic final deck o Extra deck priced separately —

BUILD THE ENGAGEMENT AROUND THE DECISION

Select a core package, combine a-la-carte services, or add a
presentation that helps executives, boards and departments
understand the financial opportunity and act on the
recommendations.

WORK OUTSIDE THE WRITTEN SCOPE: $250/HOUR

www.HousingConsultantsOfAmerica.com 14
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[ START THE CONVERSATION

FIND THE MONEY.
STOP THE LEAKS.
BUILD THE PLAN.

Choose the industry package or a-la-carte service
important financial question facing your organization or
today. .

THE HCA ENGAGEMENT WORKFLOW

STEP 1 STEP 2 STEP 3 STEP 4
SELECT TAILOR ASSESS ACT

1SR

Choose the package & Define the exact & Complete intake, > Receive financial

or financial people, properties, research and findings, ranked
question with the priorities and data analysis to expose solutions and
clearest potential included in the revenue and cost practical next
return. fee. leakage. steps.

o

THE EXECUTIVE OUTCOME
CLEAR SCOPE. CREDIBLE FINDINGS. FINANCIAL NEXT STEPS.

Funding, savings and ROl are not guaranteed. Financial-impact estimates depend on client
data and are not audited statements.

SELECT YOUR PACKAGE

Jenna@HousingConsultantsOfAmerica.com

Nonprofits, Property Management Companies, & Housing Authorities

www.HousingConsultantsOfAmerica.com
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2026 SERVICE GUIDE

REVENUE &
OPERATIONAL

INTELLIGENCE
ASSESSMENTS

Find new revenue. Stop preventable
financial leakage. Turn operational
data into a prioritized plan for
measurable improvement.

NONPROFITS ) PROPERTY MANAGEMENT )] HOUSING AUTHORITIES IS : F\.‘z
o il L1 _
T ERl2 [ |
AT B
! A 3 T
BUILT FOR T .

Market-rate ¢ LIHTC ¢ HUD-assisted

Affordable * Mixed-income ¢ Mission-driven i

READY TO IDENTIFY THE FINANCIAL OPPORTUNITY?

Jenna@HousingConsultantsOfAmerica.com
Select a package or build a custom engagement.

www.HousingConsultantsOfAmerica.com 01








