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This Strategy Hypothesis was produced by MyCoStrategist’s Consulting Platform.  It used the platform’s embedded AI 
assistant, Pickle. Pickle currently leverages several generic, industry-agnostic Large Language Models (LLMs).

We selected Tate & Lyle as a case study to demonstrate Pickle’s functionality. There is no implied reason behind our 
selection.

Our goal is to create a Strategy Hypothesis within 60 minutes. We wanted to demonstrate how AI can be used to gain a 
head start on strategy formulation and action planning. It is important to state that this resulting report is just a start to 
help stimulate discussion. We believe that AIs capabilities will rapidly improve. We also believe we will see the 
emergence of industry-context-trained LLMs and, eventually, enterprises training their own proprietary LLMs to support 
their strategic analysis and decision making.

Our approach ensures a human is always in the loop, selecting those AI-offered insights that go forward in the analysis 
and decision making. 

In collaboration with our clients, we will continue to develop our use of AI assistants to help organisations and leaders 
find and elevate their inner strategist. 

INTRODUCTION
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THE CHALLENGE

Health-Conscious Consumer Trends Requires continuous innovation and adaptation to meet 
evolving health-conscious consumer preferences. Price Volatility of Commodity Food Ingredients 

Makes it challenging for manufacturers to maintain stable pricing and profitability. Supply Chain 
Efficiency and Last-Mile Connectivity High costs associated with order fulfillment, delivery, and 
maintaining zero resource wastage. Strategic Partnerships and Collaborations Requires careful 

selection of partners and integration of new business models. Technological Adaptation and 
Innovation Requires significant investment in technology and training.
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THE OBJECTIVES

Health Market Penetration Expanding the product line to cater to the health market segment.

Innovation Collaboration Working collaboratively to drive innovation in product development and business processes.

Transparent Pricing Strategy Developing a transparent pricing strategy to build trust with consumers and stabilize prices.

Supply Chain Optimization Improving the supply chain processes to reduce costs and improve efficiency.

Sustainable Sourcing Strategy Implementing a strategy for sourcing ingredients sustainably to reduce environmental impact.

E-commerce Optimization Enhancing the e-commerce site for better user experience and increased sales.
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THE RECOMMENDATIONS

Launching new health-oriented products for health market penetration.

Collaborating with innovation labs for new product development.

Introducing a transparent pricing model for all products.

Implementation of an automated system for supply chain optimization.

Adoption of sustainable sourcing practices for raw materials.

Implementing an omni-channel platform to streamline e-commerce operations.
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F ORES IG H T N ET WO RK
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NOTES

CH AL L EN GE

Challenges
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S CE NAR IO

NOTESScenario
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T REN D S

NOTESIndustry Trends
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T REN D S

NOTESTechnology Trends
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T REN D S

NOTESShocks and Disruptions
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STAK E HOL D E RS

NOTESStakeholders
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NOTESMarket
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ST RATE GY NET WO RK
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NOTES

OB J ECT IV ES

Objectives and Outcome

Objectives
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NOTES

RE COMM EN DAT IONS  

Roadmap

Recommendations
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NOTES

AD VANTAGE S

Advantages

Strengths
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NOTES

P IVOT S

Pivots
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NOTES

RIS K S  

Risk Matrix

Risks
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NOTES

RIS K S  

Risks
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