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INTRODUCTION

This Strategy Hypothesis was produced by MyCoStrategist’'s Consulting Platform. It used the platform’s embedded Al
assistant, Pickle. Pickle currently leverages several generic, industry-agnostic Large Language Models (LLMs).

We selected Tate & Lyle as a case study to demonstrate Pickle’s functionality. There is no implied reason behind our
selection.

Our goal is to create a Strategy Hypothesis within 60 minutes. We wanted to demonstrate how Al can be used to gain a
head start on strategy formulation and action planning. It is important to state that this resulting report is just a start to
help stimulate discussion. We believe that Als capabilities will rapidly improve. We also believe we will see the
emergence of industry-context-trained LLMs and, eventually, enterprises training their own proprietary LLMs to support
their strategic analysis and decision making.

Our approach ensures a human is always in the loop, selecting those Al-offered insights that go forward in the analysis
and decision making.

In collaboration with our clients, we will continue to develop our use of Al assistants to help organisations and leaders
find and elevate their inner strategist.
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THE CHALLENGE

Health-Conscious Consumer Trends Requires continuous innovation and adaptation to meet
evolving health-conscious consumer preferences. Price Volatility of Commodity Food Ingredients
Makes it challenging for manufacturers to maintain stable pricing and profitability. Supply Chain
Efficiency and Last-Mile Connectivity High costs associated with order fulfillment, delivery, and
maintaining zero resource wastage. Strategic Partnerships and Collaborations Requires careful
selection of partners and integration of new business models. Technological Adaptation and
Innovation Requires significant investment in technology and training.
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THE OBJECTIVES

@ Health Market Penetration Expanding the product line to cater to the health market segment.
@ Innovation Collaboration Working collaboratively to drive innovation in product development and business processes.

@ Transparent Pricing Strategy Developing a transparent pricing strategy to build trust with consumers and stabilize prices.

@ Supply Chain Optimization Improving the supply chain processes to reduce costs and improve efficiency.

@ Sustainable Sourcing Strategy Implementing a strategy for sourcing ingredients sustainably to reduce environmental impact.

@ E-commerce Optimization Enhancing the e-commerce site for better user experience and increased sales.
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THE RECOMMENDATIONS

@ Launching new health-oriented products for health market penetration.
@ Collaborating with innovation labs for new product development.

@ Introducing a transparent pricing model for all products.

@ Implementation of an automated system for supply chain optimization.

@ Adoption of sustainable sourcing practices for raw materials.

@ Implementing an omni-channel platform to streamline e-commerce operations.
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Foresight
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FORESIGHT NETWORK
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CHALLENGE

Challenges

Category Challenge

Clean Label and Transparency

Challenge Trends

Consumer Preference for
Challenge Natural and Organic
Ingredients

E-commerce Platform Costs
Challenge and Profit Margins
Health-Conscious Consumer

Challenge Trends

Challenge High Cost of Raw Materials

Inflation and Rising Food-at-

Cliallenige Home Prices

Price Volatility of Commodity

Challenge Food Ingredients

Strategic Partnerships and

Ciiallcnge Collaborations

Supply Chain Efficiency and

Challenge Last-Mile Connectivity

Technological Adaptation and

Challenge Innovation

Description

Consumer demand for clean label
products with natural and organic
ingredients.

Increasing consumer preference for
natural, vegan, gluten-free, and organic
ingredients.

High costs associated with operating
on e-commerce platforms, affecting
profit margins.

Growing demand for healthy, nutritious,

and functional food options.

The high cost of specialty food
ingredients such as gluten-free, non-
GMO, and ingredients rich in vitamins
and minerals.

Increasing inflation and food-at-home
prices affecting consumer purchasing
power.

Fluctuations in the prices of
commodity food ingredients due to
various market and economic factors.
The need to form strategic
partnerships to expand product
offerings and enhance supply chain
efficiency.

Ensuring robust and efficient supply
chains, especially for perishable
products.

The need to adopt new technologies

such as Al, robotics, and automation to
enhance efficiency and product quality.

Situation

Specialty foods and beverages e-
commerce market

Specialty foods and dumplings
market

Food and beverages e-commerce
market

Specialty foods and beverages
market

Specialty foods market

Dumplings and specialty foods
market

Dumplings and specialty foods
market

Food and beverages e-commerce
market

Food and beverages e-commerce
market

Specialty foods and beverages
market

Complication

Requires significant reformulation
and rebranding efforts to meet
consumer expectations.

Requires significant changes in
product formulations and sourcing
practices.

Decreases profit margins due to
costs such as order fulfillment,
delivery, and packaging.

Requires continuous innovation and
adaptation to meet evolving health-
conscious consumer preferences.
Increases the prices of specialty
foods, making them unaffordable
for a large segment of the
populace.

Reduces consumer spending on
specialty and premium products.

Makes it challenging for
manufacturers to maintain stable
pricing and profitability.

Requires careful selection of
partners and integration of new
business models.

High costs associated with order
fulfillment, delivery, and maintaining
zero resource wastage.

Requires significant investment in
technology and training.

Question

How can we reformulate our products to meet
clean label standards? What transparency
measures can we implement to build consumer
trust?

How can we source natural and organic ingredients
reliably? What product reformulations are
necessary to meet consumer preferences?

How can we optimize our e-commerce operations
to reduce costs? What strategies can we use to
maintain or improve profit margins?

How can we innovate our product offerings to meet
health-conscious consumer demands? What
functional benefits can we add to our products?

How can we source high-quality ingredients at a
lower cost? What strategies can we implement to
mitigate the impact of high raw material costs on
our pricing?

How can we adjust our pricing strategies to remain
competitive in an inflationary environment? What
value-added products can we offer to justify higher
prices?

How can we manage and predict price volatility?
What hedging strategies can we use to stabilize
our costs?

What potential partners can we collaborate with to
enhance our offerings? How can we ensure
successful integration of new partnerships?

How can we optimize our supply chain to reduce
costs and improve efficiency? What partnerships
can we form to enhance last-mile connectivity?
How can we integrate new technologies into our
operations? What training programs are necessary
for our workforce?
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SCENARIO

Scenario

Category Scenario

Collaboration for Innovatien
Commodities Forecasting
Direct-to-Consumer Model
E-commerce Site Optimization
Health Market Penetration
Healthy Product Development
Inflation Management Plan
Innovation Investment
Logistics Improvement
Online Platform Expansion
Organic Ingredient Sourcing
Price Adjustment Strategy
Price Hedging Strategy

Price Stabilization Strategy
Raw Material Negotiation
Strategic Partnerships

Supply Chain Optimization

Transparency Labeling

Description

Collaborating with tech companies for
innovative solutions

Developing a system for better forecasting of
commodity prices

Implementing a direct-to-consumer business
model

Optimizing e-commerce site for better user
experience and conversion

Investing in marketing to promote health-
conscious products

Developing new health-conscious products
Developing strategies to manage inflation and
rising food-at-home prices

Investing in technological innovation for
product development

Investing in logistics for improved supply chain
efficiency

Investment in expanding and optimizing e-
commerce platforms

Partnership with organic farms to source
ingredients directly

Formulating a strategy to adjust product prices
in response to inflation

Implementing a strategy to hedge against
commodity price volatility

Establishing a strategy to stabilize product
prices in the face of inflation

Negotiating for better pricing with raw material
suppliers

Forming strategic partnerships with other
companies for mutual growth

Implementation of new supply chain
manaaement software

transparency

Investing in transparent labeling practices

Rationale

To foster technological adaptation and innovation

To manage the price volatility of commodity food
ingredients

To increase profit margins by eliminating middlemen

To handle e-commerce platform costs and profit
margins

To capitalize on health-conscious consumer trends
To meet growing consumer health trends
To control the impact of inflation on product pricing

To stay competitive in the market through innovation

To enhance supply chain efficiency and last-mile
connectivity

To better control platform costs and increase profit
margins

To meet consumer preference for organic ingredients
while controlling raw material costs

To manage the impact of inflation on product pricing

To manage the price volatility of commodity food
ingredients

To manage rising food-at-home prices

To control the high cost of raw materials

To achieve growth through collaboration

To improve efficiency and last-mile connectivity

To meet clean label and transparency trends

Related Challenge

Technological Adaptation and Innovation

Price Volatility of Commodity Food Ingredients,
Technological Adaptation and Innovation

E-commerce Platform Costs and Profit Margins, Supply
Chain Efficiency and Last-Mile Connectivity

E-commerce Platform Costs and Profit Margins,
Technological Adaptation and Innovation

Health-Conscious Consumer Trends
Health-Conscious Consumer Trends

Inflation and Rising Food-at-Home Prices
Technological Adaptation and Innovation

Supply Chain Efficiency and Last-Mile Connectivity

E-commerce Platform Costs and Profit Margins

Consumer Preference for Natural and Organic Ingredier
High Cost of Raw Materials

Inflation and Rising Food-at-Home Prices
Price Volatility of Commodity Food Ingredients
Inflation and Rising Food-at-Home Prices
High Cost of Raw Materials

Strategic Partnerships and Collaborations

Supply Chain Efficiency and Last-Mile Connectivity
Adaptation and Innovation

Clean Label and Transparency Trends
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TRENDS

Industry Trends

Category

Industry Trends

Industry Trends

Ind Trends

Industry Trends

Name

Beverage Innovation
Cell-Based Meat and Seafood
Functional Beverages
Functional Foods

Fusion Snack Foods

Girl Dinner 2.0

Global Flavors in Beverages
Hyper-Personalized Nutrition
International Snacking

More-Sustainable Sips

Non-Alcoholic Fizzy Drinks

Nostalgia in Food with Comforting

Classics

Real Sugar Preference

Regulatory Change

Snacking Innovation

(NGTEGAICIENE Sustainability
Transparency in Labeling

Description

Functional, single-serve, and low-sugar beverages

Advancements in cell-based meat and seafood alternatives, driven
by environmental and ethical concerns.

Growing popularity of functional beverages with globally inspired
flavors, transparent sourcing, and innovative packaging.
Incorporating functional ingredients for health benefits

Introduction of fusion snack foods combining international flavors
and traditional snacks to cater to diverse consumer tastes.

Flexible eating with diverse meal formats

Increased use of globally inspired flavors in beverages, including
tropical ingredients and herbal infusions.

Rise of personalized nutrition focusing on hormone regulation,
menopause support, and overall wellbeing.

Globalization of snack foods with international flavors and cultural
roots, appealing to diverse cansumer preferences.

Brands adding global flavors to snacks and telling their cultural
roots

Boom in non-alcoholic fizzy drinks featuring functional ingredients
for energy, clarity, or calming effects, with minimal added sugar or
salt.

Return of nostalgia in food with comforting classics and childhood
favorites.
Increased preference for real sugar over artificial sweeteners

Impact of new regulations such as the EU Deforestation Regulation
(EUDR) and Genetic Technology (Precision Breeding) Act on the
food and drink industry.

Familiar snacks with new twists and global flavors

Growing emphasis on sustainable practices and eco-friendly
products due to climate change and regulatory pressures.
Growing demand for transparency in labeling, including clear
ingredient sourcing and nutritional information.

PESTLE
Technological
Social
Social
Social
Social
Social
Social
Social
Social

Environmental

Social

Social

Social

Legal

Social
Environmental

Social

Trend Impact
High
High
High
High
Medium
High
Medium
High
Medium

Medium
High
High
Medium
High
High
High

High

Time Horizon

12-36 months

Less than 12 months

Less than 12 months

Less than 12 months

12-36 months

Less than 12 months

Less than 12 months

Less than 12 months

Less than 12 months

Less than 12 months
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TRENDS

Technology Trends

Category Name Description PESTLE Trend Impact Time Horizon

3D Printing Creates a three-dimensional physical object from a digital design.
Emergi . 5 Technology Next generation wwelesg network technology that's expected to
change the way people live and work.
SNCIGILVEET W Artificial Intelligence (Al) Use of Al for analysing consumer behaviour and real-time analytics. Technological

SNEIGIVEE O Artificial Intelligence Can learn, reason, self-correct and act independently.

’ . . Use of big data for understanding customer preferences and N
LIRS Big Data Analytics predicting trends. Economic
Ei

[ ]
[ ]
[ ]
([ ]
[ ]
mel Cloud Computing Cloud services for data storage and real-time analytics. Technological ® Less than 12 months
[ ]
[ ]
[ ]
[ ]

36+ months

Less than 12 months
Less than 12 months
Less than 12 months

Less than 12 months

Emerging Tec Cybersecurity Protects systems, networks, and programs from digital attacks. Less than 12 months

Processes large amount of data to identify patterns, correlations

and trends. Less than 12 months

Data Analytics

Internet of Things (loT) loT for real-time monitoring of food quality and logistics. Technological 12-36 months

Connects physical objects to the internet for data collection and
sharing.
Al-based technology to learn and improve from experience without
being explicitly programmed.

SEIGLVELET W Mobile Payment Systems Mobile payments for easy and quick transactions. Economic Less than 12 months

Natural Language Processing (NLP) gigjacgzmputers understand, interpret and generate human 12-36 months

e loT Less than 12 months

C
Emerging Tec Machine Learning 12-36 months

© 2024 MyCoStrategist One-Hour Strate gy Hypothesis Confidential



TRENDS

Shocks and Disruptions

Category Name Description PESTLE Trend Impact Time Horizon

Significant changes in consumer behavior could require changes in

Change in consumer behavior marketing and product strategy.

Social High 12-36 months

Changes in dietary preferences Shifts in dietary trends could require changes in product offering. Social High 36+ months
EULIECHIE (M Climate change Climate change could disrupt supply chains and increase costs. Environmental High 36+ months

BUGIEEE (T M Commodity price volatility Fluctuations in commodity prices could affect profitability. Economic High 36+ months
Increasing consumer demand for healthier products could require
product reformulation.

A significant increase in inflation could affect purchasing power and
profitability.

EUGILCIET @ Consumer health trend Social High 12-36 months

Inflation rise Economic Medium 12-36 months

New trade tariffs New trade tariffs could increase costs. Political High Less than 12 months

Raw materials shortage A shortage in raw materials could disrupt production. Environmental High Less than 12 months
A significant shift to online shopping could disrupt traditional sales
channels.

Increasing consumer demand for transparency could require
changes in manufacturing and labeling practices.

Rise in E-commerce Technological High 12-36 months

Societal push for transparency Social Medium 12-36 months

Stricter environmental regulations New environmental laws could increase production costs. Environmental Medium 12-36 months
Emerging technologies could disrupt traditional manufacturing
processes.

Increased automation could lead to workforce reductions and
require reskilling.

Technological disruption Technological High Less than 12 months

Workforce automation Technological Medium 36+ months
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STAKEHOLDERS

Stakeholders

Category Name

Stakeholders Environmental Groups

Stakeholders Food Safety Authorities
Stakeholders Government Agencies
Stakeholders Regulatory Bodies
Stakeholders Sustainability Advocates

Stakeholders Financial Analysts

Stakeholders Investors

Stakeholders Distributors
Stakeholders Logistics Providers

Stakeholders Suppliers

Stakeholders Competitors

Stakeholders Consumers

Stakeholders Employees
Stakeholders Health Advocacy Groups

Stakeholders Retailers

Description

Organizations advocating for sustainability and
environmental protection.

Entities responsible for ensuring the safety of food products.

Entities responsible for economic policies, trade regulations,
and industry standards.

Government agencies and regulatory entities that set
standards and enforce compliance.

Groups and individuals advocating for sustainable practices
in the food industry.

Experts analyzing the financial performance and future
prospects of Tate & Lyle.

Shareholders and financial backers of Tate & Lyle, interested
in profitability and growth.

Companies responsible for the distribution of Tate & Lyle's
products.

Companies handling the transportation and delivery of Tate
& Lyle's products.

Providers of raw materials and ingredients to Tate & Lyle.

Other companies in the food and beverage industry
competing with Tate & Lyle.

End-users of Tate & Lyle's products, influencing demand
through preferences and purchasing decisions.

Workforce of Tate & Lyle, crucial for production and
innovation.

Organizations promoting health and wellness through food
choices.

Stores and online platforms selling Tate & Lyle's products to
consumers.

Power

Definitive
Definitive
Definitive
Definitive
Definitive

Dominant

Dominant

Dependent

Dependent

» Dependent

Dangerous

Demanding

Demanding
Demanding

Demanding

Opportunity or
Threat

@ Threat
@ Threat
Threat
Threat
Threat

Opportunity

Opportunity

Opportunity
Opportunity

Threat

Threat

Opportunity

Opportunity
Opportunity

Opportunity

Related Challenge

Clean Label and Transparency Trends, High Cost of Raw
Materials, Technological Adaptation and Innovation

Clean Label and Transparency Trends, High Cost of Raw
Materials

Inflation and Rising Food-at-Home Prices, Price Volatility of
Commodity Food Ingredients

Clean Label and Transparency Trends, High Cost of Raw
Materials, Technological Adaptation and Innovation

Clean Label and Transparency Trends, High Cost of Raw
Materials

E-commerce Platform Costs and Profit Margins, Inflation and
Rising Food-at-Home Prices

E-commerce Platform Costs and Profit Margins, Inflation and
Rising Food-at-Home Prices, Price Volatility of Commodity Food
Ingredients

E-commerce Platform Costs and Profit Margins, Supply Chain
Efficiency and Last-Mile Connectivity

Supply Chain Efficiency and Last-Mile Connectivity

High Cost of Raw Materials, Price Volatility of Commodity Food
Ingredients, Supply Chain Efficiency and Last-Mile Connectivity
Consumer Preference for Natural and Organic Ingredients,
Strategic Partnerships and Collaborations, Technological
Adaptation and Innovation

Clean Label and Transparency Trends, Consumer Preference for
Natural and Organic Ingredients, Health-Conscious Consumer
Trends

Supply Chain Efficiency and Last-Mile Connectivity, Technological
Adaptation and Innovation

Clean Label and Transparency Trends, Health-Conscious
Consumer Trends

E-commerce Platform Costs and Profit Margins, Inflation and
Rising Food-at-Home Prices
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MARKET

Market

Category Name

Clean Label and Transparency Trends
Complex Flavor Profiles

E-commerce Growth

Functional Beverages

Functional Foods

Market Health-Conscious Consumer Trends

Non-Alcoholic Mood-Enhancing
Beverages

Online Shopping for Specialty Foods
Market Plant-Based Diets

Market Private Label

Market Real Sugar Over Artificial

Snacking

Strategic Partnerships and

g Collaborations

Sustainability

Description

Consumers are demanding clean label and transparent products with clear
ingredient lists.

Consumers are demanding more complex flavor profiles with an emphasis
on spicy foods.

E-commerce platforms are making it easier for consumers to discover and
purchase specialty foods.

Beverages enriched with nutrients that offer specific health benefits are in
high demand.

Foods enriched with nutrients that offer specific health benefits are in high
demand.

Consumers are increasingly seeking foods that support moed, mental
clarity, and overall wellness.

Beverages made with plant-based and mineral ingredients like kava and
magnesium are gaining popularity for their mood-enhancing benefits.
Online shopping is driving the growth of the specialty foods market by
providing a broader reach for producers.

Plant-based diets are gaining popularity due to their sustainability and
health benefits.

Private label products are gaining traction due to their affordability and
quality.

Consumers are preferring real sugar over artificial sweeteners for their
meals.

Snacking is on the rise with consumers seeking new and innovative snack
options.

Companies are forming strategic partnerships to innovate and expand
their product offerings.

Consumers are driving a transformation towards sustainable food
production and packaging.

Market Canvas

Customer Need

Customer Need

Growth Area

Growth Area

Growth Area

Customer Need

Customer Need

Growth Area

Customer Need

Growth Area

Customer Need

Customer Need

Growth Area

Growth Area

Related Challenge

Clean Label and Transparency Trends

Price Volatility of Commodity Food Ingredients
E-commerce Platform Costs and Profit Margins
Technological Adaptation and Innovation
Technological Adaptation and Innovation

High Cost of Raw Materials

E-commerce Platform Costs and Profit Margins
E-commerce Platform Costs and Profit Margins
Supply Chain Efficiency and Last-Mile Connectivity
E-commerce Platform Costs and Profit Margins
Clean Label and Transparency Trends

High Cost of Raw Materials

Strategic Partnerships and Collaborations

Supply Chain Efficiency and Last-Mile Connectivity
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STRATEGY NETWORK
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OBJECTIVES

Objectives and Outcome

TO BE ONE OF THE BEST

UCT COMPANIES IN THE WORLD

E-commerce
Optimization

Enhancing the e-
commerce site for
better user experience
and increased sales.

Abandoned Cart
Recovery

Sending reminders to
customers who have
left iterns in their cart.

User Reviews and
Ratings

Encouraging
customers fo leave
reviews and ratings on
products.

o

Innovation
Collaboration

Working collaboratively
to drive innovation in
product development

and business
processes.

— .

Product Development
Collaboration

Supply Chain
Optirnization

imiproving the supply
«chain processes to
reduce costsand
improve éfficiency.

l_é'_
Fulfiliment Center
Optimization

Content Marketing ‘

Creating valuable
content to attract and
retain a clearly defined
audience. Social Media
Engagement

with
suppliers and
manufacturers to
l develop new products.

ing the order
fulfillment process fo
ensure timely delivery.

Sustainable Sourcing
Strategy

Implementing a
strategy for sourcing
ingredients sustainably
to reduce
environmental impact.

Transparent Pricing

Developing &
transparent pricing
strategy to build trust
with consumers and
stabilize prices.

Transparency in Supply
Chain

Providing clear
information about the
origin and production
process of products.

Price Matching Policy

Offering to match
competitors' prices ta
ensure customers get

the best deal.

Clear Retumn Policy

Providing a
straightforward return
policy to address
customer concerns.

(o]

o —

\= ! with

Geo-Targeting

Delivering localized
content based on a
user’s geolocation.

Personalized Marketing

Tailoring marketing
messages to individual
customer preferences.

Conversion Rate
Optimization

Improving the
percentage of website
visitors who complete

a desired action.

on social
media platforms.

Influencer Marketing

Partnering with
influencers to promate
products to their
followers.

[+

Customer Retention

Implementing
strategles to retain
existing customers.

Customer
Segmentation

Dividing customers into
groups based on
demographics and

o o

L2

<

Supply Chain
Optimization

Streamlining the
logistics and inventory
‘management
processes.

Sustainable Sourcing
Strategy

Ensuring that products
are sourced from
enviranmentally and
socially responsible
suppliers.

o

(o]

Inventory Management

Optimizing inventory
levels to meet
customer demand
without overstocking or

Sustainable Packaging

Using eco-friendly
packaging materials to
reduce environmental
impact.

Dynamic Pricing

Adjusting prices in real-
time based on market
conditions and
customer behavior

<]

Transparent Pricing
Strategy

Clearly communicating
pricing information to
customers.

behavior.

Objectives

Category

Name

E-commerce Optimization

Health Market Penetration

Innovation Collaboration

Supply Chain Optimization

Sustainable Sourcing Strategy

Transparent Pricing Strategy

Data-Driven Decision
Making

Using analytics tools ta
inform marketing
decisions.

Description

Enhancing the e-commerce site for better user
experience and increased sales.

Expanding the product line to cater to the health
market segment.

Working collaboratively to drive innovation in
product development and business processes.

Improving the supply chain processes to reduce
costs and improve efficiency.

Implementing a strategy for sourcing ingredients
sustainably to reduce environmental impact.

Developing a transparent pricing strategy to build
trust with consumers and stabilize prices.

understocking.

Objective Success Criteria

Increase in online sales, improvement in
customer satisfaction scores.

Increased market share in the health segment,
positive customer feedback on new products.
Successful launch of new products, process
improvements leading to significant cost
savings or revenue generation.

Reduction in logistics cost, improvement in
delivery times.

Successful establishment of sustainable
supply chains, positive feedback from
customers and stakeholders.

Price stability, increase in customer trust,
improvement in sales.

Related Scenario
E-commerce Site Optimization, Online Platform Expansion
Health Market Penetration, Healthy Product Development

Collaboration for Innovation, Healthy Product Development,
Innovation Investment

Logistics Improvement, Supply Chain Optimization

Organic Ingredient Sourcing, Sustainable Sourcing

Price Adjustment Strategy, Price Hedging Strategy, Price
Stabilization Strategy, Transparency Labeling
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RECOMMENDATIONS

Roadmap

Priority

Innovation Lab Partnership
Estimated Co

Medium
$14

(o]

N D

Start Datg

Recommendations

- ’ Recomendation Recomendation _—
Category Name Description Rational Indicative Investrment Benefit Value Related Objective

Automated Supply Chain

Recommendation
System

Health-oriented Product

Recommendation
Launch

. Innovation Lab
Recommendation Partnership
Omni-channel Platform

Recommendation .
Implementation

Sustainable Sourcing

Recommendation .
Initiative

Transparent Pricing

Recommendation Model

Implementation of an automated system
for supply chain optimization.

Launching new health-oriented products
for health market penetration.

Collaborating with innovation labs for new
product development.

Implementing an omni-channel platform to
streamline e-commerce operations.

Adoption of sustainable sourcing
practices for raw materials.

Introducing a transparent pricing model for
all products.

This will reduce manual errors

and increase operational $12
efficiency.

This will cater to the growing

demand for health-centric $15
products in the market.

This will foster a culture of

innovation and hasten the $8
product development process.

This will provide a coherent
and unified customer $10
experience across channels.

This will improve brand image

and cater to the growing 36
demand for sustainable

products in the market

This will improve customer

trust and loyalty towards the
brand.

$36

$45

$25

$30

$20

Supply Chain Optimization

Health Market Penetration

Innovation Collaboration

E-commerce Optimization

Sustainable Sourcing Strategy

Transparent Pricing Strategy
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ADVANTAGES

Advantages

Category Advantage

Advantage [ ]

Advantage [ ]
Advantage

Advantage

Advantage
Advantage

Advantage

Strengths

Anticipation

Concentration

Chain-link

Anticipation

Pivot Points

Anticipation

Chain-link

Market Leadership

No and Low-Calorie Sweeteners
Strategic Fit with CP Kelco
Strategic Integration

Sustainable Practices

Name

Innovation Collaboration

Al-Enhanced Supply Chain

Localized Sourcing

Transparent Pricing

Health-Conscious Product Innovation

Plant-Based Products

Ethical Labor Practices

Description

Collaborating with other businesses or institutions

can fuel product innovation and drive market growth.

In 2028, leveraging Al for supply chain optimization
will become a major advantage. This includes
predictive analytics for demand forecasting,
enhanced logistics, and inventory management.
Sourcing ingredients locally can lead to fresher
products and lower carbon emissions. This strategy
can also support local economies and fuel positive
branding.

Transparent pricing can build trust with consumers,
particularly as concerns about price manipulation
increase. This strategy can also simplify the
purchasing process.

Creating new product lines that cater to the growing
health-conscious market is a future advantage. This

could include organic, gluten-free, or vegan products.

The demand for plant-based products is expected to
grow, providing an advantage to those who can
successfully innovate and market these products.
Ensuring ethical labor practices in the supply chain
can enhance a brand's reputation and appeal to
socially conscious consumers.

Combination with CP Kelco makes us a leader in mouthfeel

solutions.

Tate & Lyle has successfully removed 9 million tonnes of sugar
from people's diets using no and low-calorie sweeteners.

Believe the combination with CP Kelco is a perfect fit and will
accelerate our growth strategy.

The combination with CP Kelco is a perfect fit and will accelerate
Tate & Lyle's growth strategy.

Met the five-year target to remove 9 million tonnes of sugar from
people's diets using no and low-calorie sweeteners and fibers.

Related Objective

Innovation Collaboration

Supply Chain Optimization

Sustainable Sourcing Strategy

Transparent Pricing Strategy

Health Market Penetration, Innovation
Collaboration

Health Market Penetration, Innovation
Collaboration

Supply Chain Optimization, Sustainable
Sourcing Strategy

Health Market Penetration, Sustainable
Sourcing Strategy

Innovation Collaboration, Supply Chain
Optimization
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PIVOTS

Pivots

Category Related Objective

Our Pivots E-commerce Optimization

Our Pivots Health Market Penetration
Our Pivots Innovation Collaboration

Our Pivots Supply Chain Optimization

Sustainable Sourcing

Our Pivots Strategy

Our Pivots Transparent Pricing Strategy

E-commerce Optimization,
Health Market Penetration
E-commerce Optimization,
Health Market Penetration
E-commerce Optimization,
Supply Chain Optimization
E-commerce Optimization,
Transparent Pricing Strategy
E-commerce Optimization,
Transparent Pricing Strategy
Innovation Collaboration,
Supply Chain Optimization
Innovation Collaboration,
Our Pivots Sustainable Sourcing

Strategy

Sustainable Sourcing
Our Pivots Strategy, Transparent Pricing

Strategy

E-commerce Optimization,
Our Pivots Innovation Collaboration,
Supply Chain Optimization

Our Pivots

Our Pivots

Our Pivots

Our Pivots

Our Pivots

Our Pivots

Pivot Current State

Physical Store Sales

General Food Items

Solo Product Development

Manual Supply Chain
Management

Traditional Sourcing
Confidential Pricing
Limited Product Range

Manual Marketing Efforts

Intuition-Based Decision
Making

Basic Customer Service
Standard Sales Strategy

Traditional Skill Set

Standard Packaging

Traditional Business
Practices

Limited Technology Use

Pivot Model

Business Model

Business Model
Operating Model
Operating Model
Business Model
Business Model
Business Model
Operating Model
Operating Model
Business Model
Business Model

Operating Model

Operating Model

Business Model

Operating Model

Name

E-commerce Expansion
Strategy

Health Products
Penetration

Innovation Collaboration
Integration

Supply Chain Digitization
Sustainable Sourcing
Initiative

Transparent Pricing
Implementation

Brand Diversification

Marketing Automation

Data-Driven Decision
Making

Customer Experience
Enhancement

Customer Loyalty
Programs

Workforce Upskilling

Packaging Innovation

Ethical Business Practices

Al Integration

Description

Transition from relying on physical
stores to optimizing e-commerce
platforms

Increase the variety and availability
of health-focused products
Collaborate with other companies
for innovative product development
Digitize the supply chain to improve
efficiency

Transition to sustainable sourcing
practices

Implement transparent pricing
strategies

Diversify product range to cater to a
wider audience

Automate marketing strategies
Use of data analytics for decision

making

Focus on enhancing customer
experience

Implement customer loyalty
programs

Upskill the workforce to match the
industry advancements

Innovate packaging to be more
sustainable

Implement ethical business
practices across the organization

Integrate Al technologies to improve
processes

Pivot Future State

Online Store Sales

Increased Health Focused
Products

Collaborative Product
Development

Digital Supply Chain
Management

Sustainable Sourcing
Transparent Pricing
Diverse Product Range
Automated Marketing

Data-Driven Decision Making

Personalized Customer
Experience

Customer Loyalty Programs
Advanced Skill Set

Innovative and Sustainable
Packaging

Ethical Business Practices

Al-Driven Processes
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RISKS

Risk Matrix

Highly
Probable

Risk Probability

Probable

Possible

Unlikely

Remote

1
Fallure to
meet |

sustainability
gosls

Insignificant

Risks

Category
Data breach

Market competition

Health market
rejection

Inadequate
technology

Supply chain
disruption

Unforeseen costs

Description

The risk of confidential data
leak in e-commerce platform

Risk of increased market
competition

The risk of health market not
accepting the new products

Risk of technology not
supporting the business
objectives

The risk of disruption in
supply chain

Risk of unexpected costs
during the implementation of
strategies

Rational

While optimizing e-commerce
operations, the risk of data breach
increases due to vulnerability in IT
infrastructure.

Increased competition can impact all
areas of business, reducing market
share and profit margins.

Penetrating the health market can
have risks related to customer
acceptance and regulations.

Inadequate technology can hinder e-
commerce optimization, innovation
collaboration, supply chain
optimization, and transparent pricing
strategy.

The optimization of the supply chain
can lead to unforeseen disruptions
due to changes in process
Implementing new strategies may
bring unexpected costs that can
impact the financial stability of the
business.

Moderate

Risk Impact

@ Major

' Major

Major

@ Major

@ Major

Risk

Probability

@ Probable

Probable

Possible

» Probable

Probable

® Possible

Regulatory
changes

Extreme
Risk Impact

Related Objective

E-commerce Optimization

E-commerce Optimization, Health Market
Penetration, Innovation Collaboration

Health Market Penetration

E-commerce Optimization, Innovation
Collaboration, Supply Chain Optimization,
Transparent Pricing Strategy

Supply Chain Optimization

E-commerce Optimization, Health Market
Penetration, Supply Chain Optimization
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RISKS

Ineffective marketing
strategy

Production issues

Sourcing issues

Product quality
issues

Distribution
inefficiencies

Failure to meet
sustainability goals

Risk of marketing strategy
being ineffective

Risk of issues in production

The risk of issues in sourcing
sustainably

Risk of issues related to
product quality

Risk of inefficiencies in
distribution

Risk of not meeting
sustainability goals

An ineffective marketing strategy can
hinder health market penetration and
e-commerce optimization.

Production issues can disrupt supply
chain and lead to loss of market share.
The sustainable sourcing strategy can
face issues like increased costs and
reduced availability of materials.
Product quality issues can affect all
areas of business, leading to customer
dissatisfaction and lower sales.
Distribution inefficiencies can affect
the supply chain and e-commerce
operations.

Failure to meet sustainability goals
can affect the company's reputation
and customer trust.

Possible

Possible

Possible

Possible

Possible

Possible

E-commerce Optimization, Health Market
Penetration

Supply Chain Optimization

Sustainable Sourcing Strategy

E-commerce Optimization, Health Market
Penetration, Supply Chain Optimization

E-commerce Optimization, Supply Chain
Optimization

Sustainable Sourcing Strategy
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