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JULY TASKS AND TIMELINE

Task 2.2: Identify and Prioritize
Resources and Issues

Subtask 5: Manage policy
committee agreement on
the priority issues that will
be addressed in the ten-year
plan.

Task 2.3: Establish Measurable
Goals

Subtask 2: Determine what
modeling approaches or
tools will be wused to
estimate the progress that
can be made toward the
long term goal in the ten-
year plan period.

Subtask 3: Select indicators
that will be used to describe
progress toward the long
term goal.

GROUP ACTIVITY OVERVIEW

An email was sent out to the advisory committee to take a look at this
meeting’s group activity for setting goals in the Resource Restoration Focus
and Land Management Focus areas. Committee members should have taken
some time to look at the issue statements for these categories prior to the
advisory committee meeting and think about some short- and long-term
goals.

At the July meeting, committee members will have a chance to work with
their groups to discuss the goal setting activity. Following this discussion,
adivisory committee members will have the opportunity to brainstorm about
potential actions pertaining to the issue statements.

REVIEW OF JUNE MEETING

e Reviewed the draft vision statement: Mississippi Headwaters
communities answering the call to protect and improve: Our waters, forests,
economy, future.

e Reviewed draft issue statements and worked on brainstorming short-
and long-term goals for each statement under the Resource Protection Focus.
e Chris Parthun from Minnesota Department of Health presented on the
importance of protecting source waters, the impacts on drinking water, and
the connections to public health.

e Discussed desired outputs for the public kickoff meetings, to be held at
the end of July.

Public Kickoff Meetings

e Meeting in Bemidji will be at
Bemidji Brewing on
Monday, July 29, 2019 from
4pm-7pm

e Meeting in Grand Rapids
will be in the Aspen Room at
Timberlake Lodge on
Tuesday, July 30, 2019 from
4pm-7pm.

e We will review draft of
public survey.
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