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D e a r  F r i e n d s ,

I f  I  h a d  t o  s u m m a r i z e  t h i s  p a s t  y e a r ,  I
w o u l d  s h a r e  t h i s :  a m i d  t h e  p a n d e m i c ,
t h e  u n c e r t a i n t y  o f  f u n d i n g ,
o r g a n i z a t i o n a l  t r a n s f o r m a t i o n  a n d  m y
u n t i m e l y  d e p a r t u r e  a s  c h a i r ,  I  c a n  s a y
w i t h o u t  a  d o u b t  t h a t  o u r  p e o p l e
s t e p p e d  u p  a n d  s a c r i f i c e d  t o g e t h e r  t o
s a f e g u a r d  2 S p i r i t  M a n i t o b a  I n c .  a n d
t o  e n s u r e  i t s  c o n t i n u i t y .  c o u l d  n o t  b e
p r o u d e r  o f  t h e  w o r k  o f  o u r  b o a r d  a n d
d e d i c a t e d  s t a f f ,  w h o  w e n t  b e y o n d  t h e
c a l l  o f  d u t y  a n d  e m b r a c e d  t h e s e
c h a n g e s  t o  e n s u r e  o u r  o r g a n i z a t i o n ' s  

S u c c e s s .  H o w e v e r ,  s u c c e s s  i s  n e v e r  f i n a l .  T h e r e  i s  n o  q u e s t i o n
m o r e  w o r k  n e e d s  t o  b e  d o n e .  W h a t  r e s u l t e d  f r o m  t h i s  y e a r  w a s  a
f o c u s  o n  e n h a n c i n g  i n t e r n a l ,  a n d  b o a r d  c a p a c i t y ,  s u p p o r t i n g  o u r
s t a f f  a n d  b u i l d i n g  r e l a t i o n s h i p s  w i t h  p r o v i n c i a l  a n d  f e d e r a l
g o v e r n m e n t s ,  a n d  g r a s s r o o t s  e n g a g e m e n t  w i t h  2 S p i r i t  a n d
I n d i g i q u e e r  c o m m u n i t y  m e m b e r s  i n  r u r a l  a n d  n o r t h e r n  s p a c e s .  A s
a  m a t t e r  o f  g r e a t  p r i d e ,  w e  s e c u r e d  a  f o u r - y e a r  a g r e e m e n t  w i t h
t h e  f e d e r a l  g o v e r n m e n t  t o  c o n t i n u e  o u r  w o r k .  W e  c o n t i n u e d  t o
b u i l d  p a r t n e r s h i p s  a n d  r e l a t i o n s h i p s  w i t h  o t h e r  T w o - S p i r i t
o r g a n i z a t i o n s  a n d  h a v e  m a i n t a i n e d  o u r  c l o s e  r e l a t i o n s h i p  w i t h
M a n i t o b a  M o o n  V o i c e s  I n c .  

MESSAGE FROM THE
BOARD CHAIR
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M E S S A G E  F R O M  T H E   
B O A R D  

W e  h a v e  r e s p o n d e d  d e c i s i v e l y  t o  d i s c r i m i n a t o r y  a n d  r a c i s t  a c t s
f r o m  o r g a n i z a t i o n s  a n d  i n s t i t u t i o n s  t h a t  p e r p e t u a t e  v i o l e n c e
a g a i n s t  I n d i g e n o u s  w o m e n  a n d  T w o - S p i r i t  p e o p l e ,  a n d  w e  s t r i v e d
t o  e n g a g e  w i t h  c o m m u n i t y  m e m b e r s  o n  a  g r a s s r o o t s  l e v e l  t o
i n f o r m  t h e  s t r a t e g i c  d i r e c t i o n  o f  o u r  o r g a n i z a t i o n .

2 S p i r i t  M a n i t o b a  I n c .  i s  i n  a  t r a n s f o r m a t i v e  p h a s e  o f  i t s
e x i s t e n c e .  W i t h  a  f r e s h  b o a r d  i n  p l a c e ,  t h e  f u t u r e  w o r k  o f  t h e
o r g a n i z a t i o n  m u s t  f o c u s  o n  b u i l d i n g  o u r  i n t e r n a l  c a p a c i t y  s o  w e
c a n  m o v e  t o w a r d  c r e a t i n g  p e r m a n e n t  a n d  c o n s i s t e n t  p r o g r a m s
a n d  s e r v i c e s  f o r  2 S p i r i t  a n d  I n d i g e n o u s  L G B T Q Q I A +  c o m m u n i t i e s
a c r o s s  t h e  p r o v i n c e .  H o w e v e r ,  t h i s  e x c i t i n g  t i m e  o f  r a p i d  c h a n g e
m u s t  n o t  c o m e  a t  t h e  e x p e n s e  o f  s e r v i n g  o u r  c o m m u n i t i e s .  W e
w i s h  t o  r e m a i n  g r a s s r o o t s  f o c u s e d  w h i l e  w e  c o n t i n u e  t o  s t r i v e  f o r
e x c e l l e n c e  i n  o u r  o p e r a t i o n s  a n d  b u s i n e s s  a f f a i r s .  T h i s  i s
s o m e t h i n g  w e  o w e  t o  o u r s e l v e s  a n d  t o  t h e  l e g a c y  w e  l e a v e  f o r
t h o s e  w h o  w i l l  c o m e  a f t e r  u s .

I n  c l o s i n g ,  I  w i s h  t h e  b o a r d  c o n t i n u e d  s u c c e s s  a n d  l o o k  f o r w a r d
t o  s u p p o r t i n g  2 S p i r i t  M a n i t o b a  I n c .  i n  o t h e r  c a p a c i t i e s .

S i n c e r e l y ,  

A l b e r t  D . G .  B e c k
F o r m e r  C h a i r  o f  t h e  B o a r d
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 FINANCIALS

Women & Gender Equality Canada
50.3%

End Homelessness Winnipeg
32.9%

Indigenous Services Canada
12.8%

Miscellaneous 
3%

Fierte Canada Pride
1%

Salaries & Benefits
33.9%

Honoraria & Professional Fees
15.9%

Outreach
8.4%

Travel 
3.7%

Land
19.7%

Materials & Supplies
9.4%

Breakdown of 2021- 2022 Fiscal Expenses

Funding Breakdown 



 BOARD & STAFF

P A G E  0 4

BOARD OF DIRECTORS

Interim Co-Chair

Interim Co-Chair

Vice President              

Secretary                      

Treasurer                                                      

Director

Director

Director

Former Members 

Amanda Burton

Gav Lafreniere            

Chantal Fiola                     

Debra Barrett

Charlotte Nolin                                     

Lucy Fowler

Bianca Fox

Dene Guillas

Board Chair, Albert Mcleod

Board Chair, Albert Beck 

Director, Yahnel Tait                                          

STAFF 
 

2SBW Project Coordinator

Covid 19 Outreach Worker                                                   

Communications Coordinator

Community Engagement Facilitator              

MWHP Coordinator                                       

Kai Zamora  

Marissa Moar                                                     

Jai Siwak

Phoenix Hourie              

Sommer Bousquet                                            
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 2SMB HISTORY

2Spirit Manitoba Inc. began in 1986 on Treaty 1 Territory, in what is known as

Winnipeg, the traditional territories of the Anishinaabe, Cree, Oji-Cree, Dene, and

the homeland of the Metis nation. A small grass roots group formed in response to

the passing of a 2Spirit youth, and in recognition that safer 2Spirit & Indigiqueer

(2SIQ) spaces were needed in the city. After many years of small-scale community

support, we incorporated in March of 2006. 

Since then, 2Spirit Manitoba Inc. has evolved into a community-based organization

that focusses on helping 2SIQ community members across what is known as

Manitoba, in treaty 1, 2, and treaty 5 adherent lands, to wholistically improve their

lives. We do this work by advocating to prevent 2SIQ discrimination and increase

inclusion at all levels of government. We also host events, increase access to

inclusive ceremonies and teachings, provide educational workshops, and

collaborate with sibling and allied organizations to enhance services for the

communities we serve. 
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LOOKING FORWARD:

Achieve  long- term f inanc ia l  sus ta inabi l i ty  and  evolve  board
model ,  p lanned  advocacy  and  outreach
Increased  engagement  and  outreach  programs  and  par tnersh ips
Increased  communi ty  sa t i s fac t ion  wi th  2SMB programming

At  the  end  of  2021 ,  2Spir i t  Mani toba  f ina l ized  our  3-year  s t ra teg ic
p lan .  The  p lan  was  bui l t  a f ter  do ing  f ive  consu l ta t ion  events ,
work ing  wi th  two  advi sory  groups  (one  for  youth  and  one  for
adul t s ) ,  and  surveying  the  s ta f f  and  board  for  current  needs .  We
worked  wi th  B luepr int  S t ra teg ic  P lanning  to  he lp  us  crea te  the  p lan .
You  can  f ind  more  deta i l s  about  the  s t ra teg ic  p lan  on  our  webs i te ,  or
by  contac t ing  a  s ta f f  member .

G o a l  1  -  S t r o n g  O r g a n i z a t i o n :  
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OUR STRATEGIC PLAN

Planned  advocacy  and  outreach  –  2Spir i t  people  are  everywhere
and i t  i s  e s sent ia l  for  2SMB to  serve  communi t ies  across  the
province
2SPM has  p layed  and  wi l l  cont inue  to  p lay ,  an  es sent ia l  ro le  in
advocat ing  for  the  cu l tura l ,  phys ica l  and  sp i r i tua l  we l l -be ing  of
2Spir i t  people  everywhere  espec ia l ly  in  re la t ion  to
deco loniza t ion ,  MMIWG/2SLGBTQQIA+  and  support  for
2Spir i t / Indig iqueer  youth .

Increased  communi ty  sa t i s fac t ion  wi th  2SMB programming ,
pr ior i ty  areas  for  programming  inc lude  youth  engagement ,  l and-
based  ceremony and  teachings .
Leverag ing  par tnersh ips  to  increase  capac i ty  for  programming

G o a l  2  -  A d v o c a c y  a n d  O u t r e a c h

G o a l  3  -  P r o g r a m s  a n d  P a r t n e r s h i p s
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2SPIRITS BUILDING
FROM WITHIN

T h e  2 S p i r i t s  B u i l d i n g  f r o m
W i t h i n  ( 2 S B W )  p r o j e c t  w a s
f u n d e d  b y  W o m e n  &  G e n d e r
E q u i t y  C a n a d a  i n  l a t e  2 0 2 0  t o
h e l p  t h e  o r g a n i z a t i o n  b u i l d  i t s
c a p a c i t y  t o  g a i n  o p e r a t i o n a l
f u n d i n g ,  c r e a t e  s t r a t e g i c
p l a n n i n g  d o c u m e n t s ,  a n d  c o n s u l t
w i t h  2 S I Q  c o m m u n i t y  m e m b e r s
a c r o s s  t h e  p r o v i n c e .
 
I n  2 0 2 1  t h e  p r o j e c t  b e g a n  i n
e a r n e s t  w i t h  h i r i n g  t h e
o r g a n i z a t i o n ’ s  f i r s t  f u l l t i m e  

p a y r o l l  e m p l o y e e .  F o r  t h e  f i r s t  f e w  m o n t h s  o f  t h e  p r o j e c t ,  s t a f f
f o c u s e d  o n  c r e a t i n g  f i n a n c i a l  d o c u m e n t s ,  c r e a t i n g  a  S t a f f  M a n u a l ,
a n d  a s s e s s i n g  t h e  c u r r e n t  n e e d s  o f  t h e  o r g a n i z a t i o n .  I n  A p r i l  w e
o f f i c i a l l y  l a u n c h e d  t h e  p r o j e c t  o n  F a c e b o o k  L i v e  w i t h  t h e
M i n i s t e r  o f  D i v e r s i t y  a n d  I n c l u s i o n  a n d  Y o u t h ,  B a r d i s h  C h a g g e r .  

S h o r t l y  a f t e r w a r d s  w e  b e g a n  h o s t i n g  a d v i s o r y  g r o u p s  t o  i n f o r m
t h e  d i r e c t i o n  o f  o u r  s t r a t e g i c  p l a n  a n d  b e g a n  r e c r u i t i n g  f o r  o u r
n e w  P r o v i n c i a l  2 S p i r i t  &  I n d i g i q u e e r  ( 2 S I Q )  O r g a n i z e r ’ s  N e t w o r k .
T h e  v i s i o n  f o r  t h i s  n e t w o r k  i s  t o  f a c i l i t a t e  a  s p a c e  f o r  2 S I Q
s e r v i c e  p r o v i d e r s  a n d  o r g a n i z e d  a d v o c a t e s  t o  m e e t  r e g u l a r l y  a n d
t a l k  a b o u t  t h e  w o r k  t h e y  a r e  d o i n g  i n  t h e i r  a r e a s .  T h e  o n l i n e
s p a c e  p r o v i d e d  a n  o p p o r t u n i t y  t o  c o n n e c t ,  s h a r e  r e s o u r c e s ,  a n d
d i s c u s s  i d e a s  a n d  r e m o v e  b a r r i e r s  o f  i s o l a t i o n  f a c e d  b y  m a n y
r u r a l ,  n o r t h e r n  a n d  r e m o t e  o r g a n i z e r s .  
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W h i l e  t h e  p r o j e c t  e x p e r i e n c e d  h i r i n g  d e l a y s  d u e  t o  t h e  p a n d e m i c ,
w e  w e r e  a t  f u l l  c a p a c i t y  i n  A u g u s t  a n d  b e g a n  o u r  p r o v i n c i a l
c o n s u l t i n g  p r o c e s s  f o r  o u r  s t r a t e g i c  p l a n .  W e  w e r e  a b l e  t o
c o n d u c t  5  p u b l i c  e v e n t s  i n  W i n n i p e g ,  B r a n d o n ,  D a u p h i n ,  T h e  P a s ,
a n d  F l i n  F l o n .

T h e s e  e v e n t s  l a s t e d  f o r  2 - d a y s  i n  a n  o p e n  h o u s e  s t i l l  c o n s u l t a t i o n
w h e r e  c o m m u n i t y  m e m b e r s  c o u l d  w r i t e  d o w n  t h e i r  n e e d s  i n
r e s p o n s e  t o  g u i d e d  q u e s t i o n s  p o s t e d  o n  f l i p  c h a r t  p a p e r  a r o u n d
t h e  s p a c e .  T o  m a k e  t h e  e v e n t s  m o r e  a c c e s s i b l e  w e  h o s t e d  t h e m  i n
a c c e s s i b l e  l o c a t i o n s ,  p r o v i d e d  f o o d ,  m e d i c i n e s ,  r e s o u r c e s ,
s u p p o r t s  t h r o u g h  M K O ,  a n d  t h e  o p o r t u n i t y  t o  d o  a r t  a n d
b e a d w o r k .   

T h e  c o n s u l t a t i o n s  w e r e  r e c e i v e d  g l a d l y  b y  t h e  p a r t i c i p a n t s ,  w h o
o f t e n  c h o s e  t o  s p e n d  t h e  r e s t  o f  t h e i r  d a y  i n  o u r  s p a c e ,  s i m p l y
c o n n e c t i n g  w i t h  f r i e n d s ,  a n d  s t a f f  i n  s a f e t y .  W e  w e r e  t o l d  t h a t
n o n e  o f  t h e  c i t i e s  w e  v i s i t e d  h a d  a  s p a c e  l i k e  w h a t  w e  h a d
p r o v i d e d  a n d  w e r e  o f t e n  a s k e d  w h e n  w e  w o u l d  b e  c o m i n g  b a c k .

A f t e r  o u r  e v e n t s  w e  a l s o  m e t  w i t h  c o m m u n i t y  s e r v i c e  p r o v i d e r s
t o  b u i l d  p a r t n e r s h i p s ,  i n c r e a s e  u n d e r s t a n d i n g ,  a n d  p r o v i d e
r e s o u r c e s  t o  p r o v i d e  t o  l o c a l  c o m m u n i t y  m e m b e r s .  I n  D a u p h i n
w e  s u c c e s s f u l l y  s u p p o r t e d  U n d e r  O n e  R o o f  t o  i n i t i a t e  a  w e e k l y
2 S L G B T Q Q I A +  h a n g - o u t  n i g h t  i n  t h e i r  s p a c e .  

We were  proud to  be  ab le  to  l i f t  the i r
sp i r i t s  for  the  shor t  t ime  we  were  there
but  recognize  tha t  more  work  needs  to
be  done .  I t  i s  c lear  to  us  f rom th i s
exper ience  tha t  one  of  our  goa l s  a s  an
organiza t ion  must  be  to  have  a
meaningfu l  presence  in  rura l ,  remote ,
and  nor thern  areas  of  the  province .
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MEDICINE WOLF
HEALING PLACE

Medic ine  Wolf  Hea l ing  P lace  i s  our  Land deve lopment  and
ceremonia l  programming  pro jec t .  In  Fa l l  o f  2021  2Spir i t  Mani toba ,
through a  grant  provided  by  End Homelessness  Winnipeg  was  ab le
to  purchase  1 . 5  hec tares  of  l and  outs ide  of  Por tage  l a  Pra i r ie .  

The  purchase  of  our  own 2Spir i t  and  Indigenous  LGBTQQIA+  (2SIQ)
safe  l and  had  been  h igh ly  ant ic ipa ted  by  the  or ig ina l  founders  of
the  organiza t ion .  For  years  we  noted  the  l ack  of  access  to  l and  and  a
sa fer  space  for  2SIQ communi ty  to  ga ther ,  do  ceremony and  learn
inc lus ive  teachings .  The  v i s ion  of  th i s  pro jec t  i s  to  deve lop  our  p lo t
of  l and  so  tha t  we  can  f i l l  th i s  gap  in  communi ty  connect ion  and
wel lbe ing .  Our  hope  i s  to  he lp  our  communi t ies  hea l  and  pass  down
sacred  knowledge  to  rec la im our  2SIQ teachings ,  ro les  and
respons ib i l i t i e s ,  a s  we l l  a s  to  prevent  fur ther  cu l tura l  erasure .  
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T h e  s e c o n d  p h a s e  o f  t h e  p r o j e c t  b e g a n  i n  O c t o b e r  2 0 2 1  w i t h
a d d i t i o n a l  f u n d i n g  p r o v i d e d  b y  t h e  R e a c h i n g  H o m e  I n i t i a t i v e
t h r o u g h  E n d  H o m e l e s s n e s s  W i n n i p e g .  T h i s  s u p p o r t  a l l o w e d  u s  t o
p u r c h a s e  c u l t u r a l  s u p p l i e s  a n d  m a t e r i a l s  s u c h  a s  m e d i c i n e s ,
t r a p p e r s ’  t e n t s ,  a n d  t o  h i r i n g  a  P r o j e c t  C o o r d i n a t o r  t o  i m p l e m e n t
t h e  p l a n n i n g  a n d  p r e p a r a t i o n  o f  t h e  l a n d .  

P a r t  o f  t h e  C o o r d i n a t o r ' s  r o l e  w a s  t o  s e e k  a n d  a p p l y  f o r  g r a n t
o p p o r t u n i t i e s ,  a s  w e l l  a s  b u i l d i n g  p a r t n e r s h i p s  t o  p u r s u e  o u r
g o a l s  f o r  t h e  l a n d .  W i t h  t h e  h e l p  o f  E l d e r  B a r b a r a  B r u c e  a n
a p p l i c a t i o n  t o  t h e  C u l t u r a l  S p a c e s  G r a n t  t h r o u g h  C I R N A C  w a s
s u b m i t t e d  e a r l y  D e c e m b e r  2 0 2 1  r e q u e s t i n g  f u n d i n g  f o r  t h e
r e m a i n i n g  c a p i t a l  p u r c h a s e s  a n d  o p e r a t i o n a l  e x p e n d i t u r e s .
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 COVID 19 RELIEF
Our  COVID-19  Re l ie f  pro jec t  was  a
shor t - term pro jec t ,  which  began  in
March  and  ended  in  Ju ly  2021 .  The
pro jec t  focused  on  provid ing  targeted
COVID-19  in tervent ions  to  meet  the
di s t inc t  c i rcumstances  and  needs  of
2Spir i t  and  Indig iqueer  (2SIQ)
communi ty  members .

The  pro jec t  supported  communi ty
through an  appl ica t ion  process  to  ga in
monetary  support s  for  bas ic  needs
such  as  she l ter ,  t ranspor ta t ion ,
c lo th ing ,  and  ut i l i t i e s .  

In  addi t ion ,  we  ran  publ ic  events  to  support  communi ty  members  to
have  fun ,  increase  the i r  access  to  cu l tura l  and  therefore  increase
the ir  menta l  we l lness  dur ing  the  he ight  of  the  second wave .  

In  to ta l  to  pro jec t  handed  out  $29 ,868 .62  to  32  indiv idua l s  and
fami l ies  and  hos ted  5  communi ty  events .

Spr ing  So l s t i ce  Ce lebra t ion
Drag  Makeup 101  Workshop
wi th  2SIQ drag  ar t i s t s  Fea ther
Tal ia  and  Gunc le  Smokey   
 Tr ick  S tar
Anish inaabemowin  Language
Workshop wi th  E lder  and
language  exper t ,  Roger  Roule t te
Summer  So l s t i ce  &  Indigenous
People ' s  Day  Ce lebra t ion

Events  inc luded :



FUNDERS
LGBTQ2 Community Capacity Fund, Women and Gender 

Infrastructure Canada (Reaching Home – through End

Homelessness Winnipeg)

End Homelessness Winnipeg

Indigenous Services Canada

Fierte Canada Pride, small grants Program 

     Equality Canada

PARTNERS
Manitoba Moon Voices Inc. 

Pride Winnipeg

Fierte Canada Pride

The Enchante Network 

2Spirits in Motion Society 

Ma Mawi Wii Chi Itata Centre Inc.

2Spirit Powwow Winnipeg

P A G E  1 4

FUNDERS, PARTNERS
& COLLABORATORS



PARTNERS
Les Michifs Opitisimik Local 

2Spirit Michif Local 

Albert Mcleod Consulting 

Manitoba Keewatinowi Okimakanak, 2SMMIWG Unit

Rainbow Resource Center

Manitoba Harm Reduction Network
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Manitoba Harm Reduction Network 

Flin Flon Friendship Center

Under One Roof, Dauphin

SERC Brandon

The Pas Friendship Center

The Hubs, Dauphin

Sunshine House 

North of 55 Pride

Flin Flon Pride

COLLABORATORS

https://www.bing.com/work/?q=Manitoba%20Keewatinowi%20Okimakanak&FORM=BFBACR
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 VOLUNTEERS &
DONORS

Charlotte Nolin

Barbara Bruce 

Ryan Richard

Raven Cook 

Alexis Cardinal

Sage Anderson 

Precious Thompson

Vanessa Cook

Dawn Doerkson

F.J. Budd

Glenn Hudson

Jamie Whitford

Johanna Googoo

Kelly Proff

Britt Perkins

Martini Monkman

Nikki Daniels

Oliver Veuillot

2021 VOLUNTEERS
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VOLUNTEERS
Gayle Pruden

Rath Pranteau

Vanessa Tait

Victoria Redson

Geraldine McMannus

Dene Guillas

Heidi Spence

John Peters

Lucy Fowler

Michelle Sande

Deaghan Mcleod

Kolby Alexander

Ashton Walker

DONORS
EGALE Canada

Manitoba Moon Voices Inc. 

Scout Coffee + Tea Co.

Paypal Donors, Anonymous

SERC, Brandon 

Manitoba Harm Reduction Network





2SPIRIT MANITOBA INC.




www.twospiritmanitoba.ca

301-286 Smith Street

R3C 1K4

Winnipeg,  MB


