[bookmark: _GoBack]MINUTES OF THE BOARD OF DIRECTORS MEETING FOR BOCA LAKES CONDOMINIUM ASSOCIATION, INC. HELD ON JANUARY 8TH, 2024, AT 7:00 PM, IN THE CLUB HOUSE & ZOOM
Roll Call: Juan Inastrilla, President; Pat Chapman, Vice President; Robert Ash, Secretary/Treasurer; Mike Ferretti, Howard Butler, Shirley Ann Goguen, Ruth Taylor; Directors.
Minutes: Approval of the December ---- 2023 meeting minutes
Committee Reports:
President Report: No Report.
Treasurer Report: Robert Ash, Treasure read the November financial statements
Operating Account $130,885.71
Reserve Account $323,258.77
Accounts Receivable $16,177.93
Accounts Payable $4,177.17
Roof Receivable $9,697.52
Manager Report: D’Amore, the new LCAM Property Manager, introduced herself to the members of the Association.
Grounds Report: No Report from Pat Chapman, Vice President.
Building & Maintenance: No work should be done without “ARC” and licensed Contractors.
Sales and Rentals: No Report.
Legal: Howard Buttler, Board of Director Legal adviser spoke regarding Election issues, voting procedures, proxy, candidate sheets, and the 60 days’ notice mandatory by Florida Statute as to be complied with and delaying the Election Meeting.
Open Floor for the membership.
Adjournment: 
7:45 PM
Respectfully Submitted,
Property Manager | Boca Lakes Condominium 
 Phone: 561-482-7880 
Email: damore@phoenixfla.com 
Web: www.bocalakes.com 
