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Dear Development Leaders,

This marks the third year of our journey at Samprabhav Foundation. Registered as a
Section 8 company, our sole purpose remains steadfast: building resilient communities and
organisations for the betterment of humanity. Each year has brought new lessons, and this
year we focused on strengthening foundational learning while expanding our work to
address pressing environmental challenges.

We deepened our efforts to improve learning outcomes for primary school children. Using
the Accelerated Learning for All (ALfA) methodology, we made measurable progress in
Foundational Literacy and Numeracy (FLN), setting the stage for scaling across schools.

Recognising India’s position as the world’s third-largest producer of electronic waste, with
most of it handled by the informal sector under unsafe conditions, we ventured into the
Responsible E-waste Recovery Program (e-waste recycling awareness & collection). With
only 400+ certified recyclers in the country, the lack of knowledge about proper disposal
methods remains a critical gap. To address this, we launched an extensive awareness
program targeted at the young generation, aiming to create generational change in disposal
practices. So far, we have reached 6857 participants, including students, teachers, and
community members.

This year, we have an exciting development: we partnered with rePurpose Global, the
world’s leading plastic action platform. We are implementing a Responsible Plastic
Recovery Program now in two states – Karnataka and Andhra Pradesh, and also in the
Union Territory of  Puducherry. 

Infusing environmental concern in the population is our commitment. We extended this from
the western forests of Karnataka last year to the eastern coasts this year, where 50+
volunteers joined us in a beach clean-up drive in Andhra Pradesh. We prevented 1500Kg of
plastic from getting into the ocean and affecting the marine ecosystem. We also recovered    
21 million bottles of plastic waste, which otherwise could have landed in the ocean or
landfill

These combined efforts reflect our evolving focus-education, climate action, and circular
economy interventions-broadening our realm of influence toward the holistic development
of underserved communities.

As we step into the new year, we remain optimistic and determined. Strengthening
foundational education, advancing climate change initiatives, and pioneering circular
economy solutions will continue to guide our mission of contributing to a better society.

Together, we build resilience.
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Through location-specific programs,
we are building a circular and

inclusive recovery ecosystem across
India-one community at a time



Responsible E-Waste Recovery Program

With a vision of creating informed and community-managed sustainability spaces,
Samprabhav Foundation, in collaboration with Karo Sambhav (a pioneer in building the
circular economy movement), initiated e-waste awareness and action programs in the
southern India region. This is a positive partnership where enterprises, consumers, and
governments collaborate to enable the circular economy. Awareness sessions were the
mainstay of this program. We reached out to academic institutions and community spaces,
such as apartments and business spaces, including malls in Mysore, Mangalore, and
Puducherry. 

From August 2025 to March 2026, 94 sessions were conducted across the three locations.       
A total of 6857 participants were reached through awareness programs. 
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The purpose of the initiative was to create awareness among students and the
adult population, enabling them to dispose of e-waste responsibly and cause
minimal harm to the environment. The awareness sessions were conducted in
government and private schools, colleges, and training institutions. 
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Sustainable Development Goal
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Responsible Plastic Recovery Program

As part of the Reuse-Recycle-Reduce philosophy, Samprabhav Foundation
collaborated with rePurpose Global, A leading plastic action and packaging
sustainability platform that helps companies measure, reduce, and offset
their plastic footprint. Under this program, four plastic recovery, sorting,
and baling facilities were established in Visakhapatnam (Vizag) in Andhra
Pradesh, in Puducherry, and in Mangaluru in Karnataka. 

All the Plastic Recovery Centres were fully operational in January 2026. As
of January 2026, 40 scrap shops are working under these centres and
providing recyclable plastic material. This number increased to 110 shops in
March 2026; thus, we are now sourcing plastic from a total of 110 scrap
shops. Apart from the plastic recovery, as part of social responsibility, we
also implemented the following activities for the centre &  scrap shops:

Fire and Safety Training 
Basic Accounts and Bookkeeping 
Hygiene and First-aid Training 
Basic Health Camps
Financial Literacy
Scrap Shop Development Fund
Infrastructure Development
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Fire and Safety Training 
Fire and safety training was provided to all workers at the scrap shops to equip
them with essential knowledge on fire prevention, safe handling of hazardous

materials, and proper use of fire extinguishers. This training aimed to minimise
risks and ensure a safer working environment for everyone.
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Basic Accounts and Bookkeeping
Basic accounts and bookkeeping training was conducted for the owner & workers
of the scrap shops to help them maintain accurate financial records, track daily
transactions, and manage shop expenses effectively. The training focused on

building fundamental skills in simple accounting practices to improve
transparency and business efficiency.
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Hygiene and First Aid Training
Hygiene and first aid training were imparted to the workers at scrap shops to

promote personal and workplace cleanliness while enabling them to handle minor
injuries and medical emergencies confidently. The session emphasised the

importance of maintaining high hygiene standards and basic life-saving
techniques in the scrap shop environment.
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Basic Health Camps
A basic health camp was organised for the workers working at the centre & scrap

shops, providing free health check-ups, blood pressure and sugar testing, and
general medical consultations. The camp aimed to assess their health status, create

health awareness, and ensure early detection of common health issues.
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Financial literacy 
Financial literacy training was conducted for the workers at the scrap shops to educate
them on basic money management, savings, budgeting, and the importance of avoiding
unnecessary debt. The session helped participants understand how to make informed

financial decisions and improve their overall economic well-being.
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Scrap Shop Development Fund
As part of the scrap shop development support, INR 2,000 per month was allocated

for 6 months to each scrap shop. This financial assistance was provided to help
improve infrastructure, working conditions, and overall operations at the scrap shops.
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Infrastructure Development
The capital expenditure at all locations included the establishment of a conveyor belt, the

sorting facility, a baler machine, a weighing scale and a stacker; it also included the
purchase of a vehicle and the rental of the location. 

The facilities were also equipped with fire and safety systems, compliance sign boards,
recycled panel office and other essentials. The staff recruited were further trained in

sorting and baling and fire and safety training.
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Revive Kodagu

Kodagu’s breathtaking landscapes draw visitors from all over, but this heavy
footfall often brings a less welcome guest: plastic waste. To protect Kodagu
by reducing plastics our Revive Coorg campaign joined hands with the local
Tourism & Forest Department. We wanted to make doing the right thing as
easy as possible for both locals and visitors. 

Working together, we mapped out the district's busiest routes to pinpoint
the exact hotspots where dedicated waste collection bins were needed
most. For us, this isn't just about placing bins—it's about initiating a shared
community effort to keep Kodagu beautiful, pristine, and plastic-free.
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Our TeamOur Team
At Samprabhav Foundation, we are not just a team-we are a movement of changemakers
driven by a relentless commitment to transform communities and restore our planet. United
by passion, expertise, and purpose, our professionals bring deep experience in
sustainability, environmental conservation, circular economy, education, and social
development to challenge conventional approaches and create bold, scalable, and lasting
solutions.

Every milestone we achieve is powered by the dedication of our team, field champions, and
community partners who work beyond boundaries to turn vision into action. With courage,
innovation, and an unwavering belief in the power of collective action, we continue to push
the limits of impact, creating self-sustaining communities and building a greener, more
equitable future for generations to come.
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Phone Number

+91 7259 732 035

Email Address

info@samprabhav.com

Website

www.samprabhav.com
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