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Established in 2018 by the founders of PPS-Austria, we focus on the Cypriot market by 
delivering end-to-end industrial solutions—from design and engineering to erection, 
commissioning, and ongoing support—ensuring reliability, efficiency, and long-term 
value for our clients, with respect and integrity. 

Our core industries include Power, WtE and Oil & Gas and we  are proud to 
collaborate with first-class international partners such as ANDRITZ AG, ARVOS, and 
DELTRIAN, enabling us to deliver world-class solutions supported by global expertise.

Over the past 2.5 years we expanded  our services to include Software Development, 
Data analytics, IT and AI consultancy which will explore in this presentation

As part of this evolution, we have also developed PrediDocs, our proprietary in-house 
ERP platform, designed to streamline operations, enhance data visibility, and support 
intelligent decision-making across business functions.

AC-TECH OVERVIEW
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AC-Tech Digital Services

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 

XX 4

Data
analytics

Advanced 
analysis and 
visualization 
uncovering 
insights to 
support 
data-driven 
decisions.

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 

XX 3

Ai 
transformation

Strategic 
advisory and 
implementation 
to adopt AI, 
optimize 
processes, and 
drive 
intelligent 
decision-making.

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 

XX 2

It
consultancy

Expert guidance 
on IT strategy, 
architecture, 
and system 
optimization to 
align technology 
with business 
goals.

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 

XX 1

Tailor made 
software dev

End-to-end 
custom 
development 
covering 
Analysis, 
Design, 
Development, 
Testing, 
Implementation 
and Support.

Predidocs 
transition

Implement and 
support 
PrediDocs, an 
in-house ERP 
platform that 
combines six 
core modules 
into a single 
cloud and 
AI-driven 
solution.
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+30 Years
Experience

EMEA Ripple Retail Stat. Platform +50 Countries

12 Years , Project Manager, Architect Nielsen

7 Years , Project Manager, Architect NIelsen

EMEA Maestro Media Platform +50 Countries

Global CIP Statistical Platform +100 countries

9 Years, Service Delivery Manager  Nielsen

PrediDocs Platform

2.5Years , AC-TECH Managing Director / Architect/ Dev 100+ Tech team  

$200M+ Projects

Big Data / Cloud 

Wealth Mgt $60M+ 
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70% of U.S. CEOs reported 
No change or were unsure whether AI is affecting their firms

25% 3%2%
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Why?
Despite intense focus on AI, many US CEOs find it difficult to translate AI into real business value, 
not from lack of interest but from structural and operational barriers.

AI is a set of Tools, is 

not a Magic
AI and Cloud are powerful 
enablers, but they require a clear 
strategy and process discipline. 
So we need to measure and 
redesign the process if needed 
and then implement carefully

Difficulty 
Measuring ROI

biggest struggle—is 
figuring out how to 
measure the actual 
financial return on AI 
investments

Risk of Paralysis

60% of CEOs intentionally 
slowed AI implementation 
due to fears of 
malfunctions, data leaks 
and cyber attacks.

Integration Issues

Fragmented data, siloed 
teams, lack of governance, 
and resistance to change 
make it tough to integrate 
AI into business processes 
to delivers measurable 
outcomes.

Cannot find AI 
talents

Cannot find AI 
talents needed to put 
technology into 
practice.
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Where to 
Start Define the Problem
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Evaluate
process performance 

Time Measure
1

2

3

Time Spend per step

Cycle Total Time

Bottlenecks duration / 
queue time 

Cost Measure
1

2

3

Labour cost per Step

Cost of rework

Cost of Error correction

Quality Measure
1

2

3

Error rates

Defects Frequency

Rework %
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Selecting Right 
Approach

Do not automate a broken process. Simplify first, then digitize.
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Example
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Data
Analytics

 turns raw data, into insights people can understand and act on.

Why Sales Dropped ? 

Fact : Sales Dropped

Predict Sales next months

Optimize Ops to reduce Cost

Special AI Algorithms for each of the steps
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Data Analytics
Framework
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APPENDIX



DATA 
ANALYTICS  real-world
PROJECTS
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AC-TECH Ltd All rights reserved
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Gold Price Prediction Using ML

FORECAST

ACTUAL VS 
FORECAST

ACTUAL
TRENDS

High 
Correlation

The project explored the relationship between various variables like Retail Industry Index, Interest rates , Volatility Index , Oil, Stock 
Indices, and Gold Prices using multiple Machine Learning Models. Gold acts as a hedge against inflation and economic uncertainty. 
Understanding what drives its price can help in portfolio diversification and macro strategy development. 
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Inventory Optimization 
Prescriptive Analysis
This Prescriptive Analytics solution determines the optimal production mix that maximizes profit for a manufacturer  considering machine 
capacity and market demand constraints. It provides recommendations on production quantities, identifies bottleneck resources, and delivers 
data-driven insights for decision-making. Enhanced with visualizations, sensitivity analysis, and scenario planning, the solution helps 
manufacturers optimize operations and profitability. The approach can be integrated with ERP systems for real-world implementation.
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Background



AC-Tech inhouse Smart 
ERP, called PrediDocs

Using latest technologies
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Tech Stack

Front end
Javascript , CSS, Html
c# Razor

Database
Oracle, SQL Server, 
SQLlite

Back-End
C# ASP .NET MVC,JAVA 

PYTHON

Data 
Analytics

Python , SQL, gSheets, 
Javascript, VBA

CLOUD
Azure
Google Workspace
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PrediDocs 
pillars of a Smarter ERP >  PRESENTATION

https://docs.google.com/presentation/d/e/2PACX-1vQeoWcOZTMpkvmVmxqwfSzDttNbmH4cwQ_7DX4jWTWZ59t15whlk9OAj0LvixPN5FhOad_3MqSllcDe/pub?start=false&loop=false&delayms=3000
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Contacts

Petros Hadjigeorgis
Managing Director
BSc : Computer Science / MSc Software Engineering

Tel: +357 99497025          
e-mail: petros.hadjigeorgis@ac-techcyprus.com

Nicholas Sideras
Founder
BSc/MSc in Mechanical Engineering

Tel: +357 99461503         
e-mail: office@ac-techcyprus.com

Maria Constantinou
Project Manager / Data Scientist
Bsc in Mathematics / MSc in Finance

Tel: +357 99311858         
e-mail: maria.constantinou@ac-techcyprus.com

mailto:petros.hadjigeorgis@ac-techcyprus.com
mailto:petros.hadjigeorgis@ac-techcyprus.com
mailto:petros.hadjigeorgis@ac-techcyprus.com
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Thank you!

Visit our website

AC-TECH LTD

https://ac-techcyprus.com/
https://ac-techcyprus.com/

