
United States: Establishing An
Orphanage/Children's Home

Introduction
Establishing an orphanage in the United States involves navigating a complex web of federal
and state regulations, obtaining the necessary licenses, and ensuring compliance with various
legal and operational standards. Below is a detailed guide to help you through this process.

1. Conduct Preliminary Research
A. Feasibility Study

● Market Analysis:
Determine the need for an orphanage in your desired location.

● Financial Planning:
Estimate startup costs, ongoing expenses, and potential funding sources.

B. Legal Structure
● Choose a Legal Structure:

Decide whether to establish a nonprofit organization, which is common for orphanages.
Consult with an attorney to understand the implications.

● Incorporation:
File articles of incorporation with your state’s Secretary of State office.

2. Federal Regulations
A. Nonprofit Status

● IRS Tax-Exempt Status:
Apply for 501(c)(3) status with the IRS to gain tax-exempt status. This involves
completing IRS Form 1023.
https://www.irs.gov

● Annual Reporting:
Once granted, maintain your status by filing Form 990 annually.

B. Federal Child Welfare Laws
● Adherence to Federal Standards:

Ensure compliance with the Adoption and Safe Families Act (ASFA) and the Child Abuse
Prevention and Treatment Act (CAPTA).

3. State Regulations
A. Licensing and Accreditation

● State Licensing:
Each state has its own licensing requirements for child care facilities. Contact your
state’s Department of Human Services or equivalent agency for specific guidelines.

● Accreditation:
While not always mandatory, obtaining accreditation from bodies such as the Council on
Accreditation (COA) can enhance credibility and standards.
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B. Background Checks and Staffing
● Staff Requirements:

Ensure all staff members pass comprehensive background checks, including FBI
fingerprinting.

● Training:
Staff must receive training in child care, emergency procedures, and other relevant
areas.

4. Facility Requirements
A. Location and Zoning

● Zoning Laws:
Ensure your chosen location complies with local zoning laws for residential child care
facilities.

● Safety Standards:
Adhere to state and local safety standards, including fire codes and health regulations.

B. Facility Design
● Adequate Space:

Provide sufficient space for living, recreation, dining, and education.
● Accessibility:

Ensure the facility is accessible to children with disabilities.

5. Operational Policies
A. Care Standards

● Daily Care:
Establish policies for daily routines, nutrition, education, and recreation.

● Health and Safety:
Implement protocols for medical care, including access to healthcare professionals and
regular health screenings.

B. Child Protection Policies
● Abuse Prevention:

Develop strict child protection policies to prevent abuse and neglect.
● Reporting Procedures:

Create clear procedures for reporting and responding to incidents of abuse.
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6. Funding and Financial Management
A. Fundraising

● Grants and Donations:
Seek grants from government bodies, private foundations, and solicit donations from the
public.

● Fundraising Events:
Organize events to raise funds and awareness.

B. Financial Oversight
● Budgeting:

Develop a detailed budget and financial plan.
● Audits:

Regularly audit financial records to ensure accountability and transparency.

7. Community Engagement and Public Relations
A. Building Community Support

● Outreach:
Engage with the local community to build support and foster partnerships.

● Volunteers:
Recruit and manage volunteers to assist with various aspects of the orphanage’s
operations.

B. Public Relations
● Communication:

Maintain open communication with stakeholders, including donors, government
agencies, and the public.

● Marketing:
Develop a marketing strategy to promote your orphanage and attract support.

8. Continuous Improvement and Compliance
A. Monitoring and Evaluation

● Performance Metrics:
Establish metrics to evaluate the effectiveness of your services.

● Feedback Mechanisms:
Implement systems for obtaining feedback from children, staff, and stakeholders.

2024 Sanctuary Network
www.sanctuarynet.org



United States: Establishing An
Orphanage/Children's Home

B. Regulatory Compliance
● Regular Inspections:

Be prepared for regular inspections from state agencies to ensure ongoing compliance.
● Policy Updates:

Stay informed about changes in laws and regulations affecting child care facilities and
update policies accordingly.

Resources and Contacts

● Child Welfare Information Gateway:
Provides comprehensive resources and information on child welfare laws and practices.
Phone: 1-800-394-3366
Email: info@childwelfare.gov
https://www.childwelfare.gov/

● National Council For Adoption (NCFA):
Offers resources and advocacy for adoption and child welfare.
National Council For Adoption
431 North Lee Street
Alexandria, VA 22314-2561
Phone: (703) 299-6633
Email: ncfa@adoptioncouncil.org
https://adoptioncouncil.org/

● Local Government Agencies:
Contact your state’s Department of Human Services or equivalent for specific state
regulations and licensing information.

NOTE:This document does not reflect or constitute legal advice. This is an informational resources made available by
The Sanctuary Network Organization on the basis set out at sanctuarynet.org. Your use of this document does not
create an attorney-client relationship with the organization or any of its lawyers or staff.
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