West Peculiar Fire Protection District
Station 1
200 South Main Street
Peculiar, MO 64078
Board of Directors Meeting
March 10, 2026

Director Collins called the meeting to order at 7:00 p.m. Director Norman, Director Crosby, and
Director Collins were present. Also, present Chief Sperry, Battalion Chief Johnston, Randy
Powers, and Amy McWade.

Pledge of Allegiance

Consent Agenda
Director Collins made a motion to accept the agenda with flexibility. Director Crosby seconded
the motion. A vote was taken and passed unanimously.

Minutes

Director Crosby made a motion to accept the minutes from the February 10, 2026, Board of
Directors meeting as presented. Director Collins seconded the motion. A vote was taken, and the
motion carried.

Treasurer's Report:
Director Norman presented the Treasurer’s Report:

A. Banking:
Operating Checking: $2,182,216.24
Fire Operations: $ 953,519.13
Petty Cash: $ 234.47
DSE: $ 363,248.10
Total Banking: $ 3,499,219.94

B. Accounts Payable:
Director Norman stated that the amount for accounts payable was $163,946.40.

Director Collins made a motion to approve the Treasurer’s Report as presented. Director Crosby
seconded the motion. A vote was taken, and the motion carried.
Director Collins called for Old Business.

Old Business



A. General Obligation Bonds (GOB): Chief Sperry stated that he heard from Todd Goffoy
late in the afternoon today and didn’t have time to go through it for tonight’s meeting but
he would thoroughly look through it and have it all ready for the board at the April
meeting.

Director Collins called for New Business.
New Business

A. Operational Update:
Battalion Chief Johnston provided the operational update. He reported that the crews ran 137
calls in February, 90 of them were EMS and they had 100 patients. BC Johnston reported that all
MDTs are operational at this time and Verizon Wireless has taken over the wi-fi and will provide
support in all the apparatuses for the MDTs. He explained that hose testing was to start the
following Monday, March 16,
Chief Sperry stated that G.E.M.T. has requested a lot of data that he has been working on. He
stated the hood suppression was installed at Station 1 and that all that is really left on that project
1S paint.

March Anniversaries

Director Collins read the following anniversaries: Randy Powers — 37 years, Deron Moore — 12
years, Curtis Yates — 7 years, Caleb Montgomery — 7 years, Matt Weston — 3 years.

The board thanked them for their years of service to the district.

Executive Session

Director Crosby made a motion to enter into executive session at 7:12 p.m., Director Collins
seconded the motion. A vote was taken, and went as follows: Collins — yes, Norman — yes
Crosby - yes.

A. Personnel
B. IAFF Local 3112 Contract Negotiations

Director Crosby made a motion to enter back into regular session at 8:12 p.m. Director Norman
seconded the motion. A vote was taken, and went as follows: Collins — yes, Norman — yes
Crosby - yes.

There being no further business to discuss, Director Crosby made a motion to adjourn the
meeting at 8:15 p.m. Director Norman seconded the motion. A vote was taken, and the motion
carried.



ACCEPTED AND APPROVED:

LeAnn Collins, President

Monte Crosby, Director

Robert Norman, Treasurer



