How can we create high-
performance teams?



http://www.skodaminotti.com/blog/wp-content/uploads/2016/03/Teamwork-Director-crop-ID-75720.jpg

Team:

A group of interdependent people who are
accountable for specific outcomes



High-performance team:

A team that performs well and is made up of
satisfied members



1. Decide whether a team is necessary
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2. ldentify the team’s basic needs




Teams that do Teams that Teams that
things need oversee things recommend things
performance need a clear need the right

objectives. reason for existing. people.




3. Build a team with high potential
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Keep the
team
small
with

about 5-8

members
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4. Facilitate
team
development

Recognize
contribution

Work toward
shared goals

Work toward
harmonious balance

Norming
3

Storming
Experience obstacles

and conflict

Forming
Understand performance

expectations



Establish productive norms


http://nutritiouslife.com/wp-content/uploads/2012/06/Rowing.jpg

Build cohesion through interaction, goals, and rewards
X
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Use team-based
rewards to
encourage

cooperation
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5. Evaluate team
performance using
360° feedback and

after action
reviews

-
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How can we overcome common
threats to team performance?



https://www.investorsinpeople.com/sites/default/files/RA199_virtual_team_obstacles.jpg
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Prepare an
agenda

Focus on a few
topics

Choose the
right format
Use decision-
making tools
End on time


http://www.inc.com/uploaded_files/image/getty_104821312_51287.jpg




Discuss new
information

Use problem-solving
frameworks
Encourage frequent
interaction
Encourage open
dialogue
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(7 * Encourage

YT critical thinking

D  Talk with
outsiders to
learn new

information

* Use technology
to enable

— anonymous
=

. sharing
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Social loafing: Occurs when people exert less effort
when working in a group than when working alone
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CONTRACT

* Outline the
consequences with
team contracts

* |dentify individual
contributions with
peer evaluations

* Correct violations
swiftly
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YIRTUAL
TEAMWORK
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* |dentify * Train members

performance to use
expectations technology

e Establish team  |dentify
horms individual

* Encourage SRIOA contributions
face-to-face with peer
interactions evaluations

e


http://blog.ntsindia.in/wp-content/uploads/2015/12/Top-Tips-Fine-Tuning-Virtual-Team-Redbooth-fg29f.png



http://www.wevio.com/wp-content/uploads/2016/11/technologyservices.jpg

How can we encourage
corporate entrepreneurship?


http://the8percent.com/wp-content/uploads/2016/08/creative.jpg

Corporate entrepreneurship:

The process of creating new ideas and
turning them into profits





https://peraltadesignblog.files.wordpress.com/2014/02/bigstock-creative-team-working-together-45845587.jpg
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https://collaborationsolution.files.wordpress.com/2015/11/business-collaboration.jpeg
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* Create an idea incubator
* Upgrade the physical work space


https://www.hermanmiller.com/content/dam/hmicom/page_assets/products/prospect_creative_space/ig_prd_ovw_prospect_creative_spaces_02.jpg
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https://s3.amazonaws.com/wordpress-production/wp-content/uploads/2014/10/5-Social-Collaboration-Myths-Debunks-v2-61u4o.png
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* Use divergent thinking

* Use lateral thinking



https://media.licdn.com/mpr/mpr/shrinknp_800_800/p/8/005/06a/071/25f04b3.jpg

* Use analogies
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“Being creative is like
going fishing. Only a few
ideas are worth keeping,

but the process of creating
them is a lot of fun!”



http://hatrabbits.com/wp-content/uploads/2015/11/hatrabbits-fishing.jpg

 Examine each part
of the system in
hew ways


https://www.dailyevolver.com/wp-content/uploads/2016/09/istock_cogs_gears_hands.jpg
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