What is communication?



http://thenextweb.com/future-of-communications/2015/11/23/five-trends-disrupting-communication/

Communication:

Exchanging of information



Decoded
Message

Intended
Message
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=  Individual Diffrences

Communication Channel

Situational Factors



Verbal and {
Nonverbal
Cues

Facial Expressions
Tone of Voice
Gestures
Stance



http://www.playbuzz.com/bethporters10/5-ways-you-are-unknowingly-sabotaging-first-impressions
https://www.pinterest.com/nakittobarbara/5-gorgeous-short-afro-haircuts-african-american/
http://danwaldschmidt.com/2014/10/attitude/youre-supposed-to-be-confused
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Communication channel:

Medium through which communication is
carried





http://telecomassociation.typepad.com/.a/6a0128778b87ea970c0133ed117575970b-pi
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Choose the right communication
channel to send the right message.
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How can we
communicate more
effectively?
Part 1




“By failingto
prepare, you are

I”

preparing to fa| =

Benjamin Franklin




2. Persuasion

3. Stickiness
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Step 1: Analyze audience’s interests and goals

)
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http://www.josephsmallwood.net/4-tips-on-becoming-successful-at-public-speaking/

Step 2: Craft a persuasive message

Credibility Logic Emotion



Credibility

e Establish a
connection with the
audience

* Establish authority
or expertise

* Be honest and
transparent


http://www.psychicdonut.com/wp-content/uploads/2011/04/Manager.bmp
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* Present statistics, facts, and other evidence

* Arrange in a logical sequence

e Use valid, reliable, and relevant evidence



http://www.dfiles.me/statistics.html

Emotion

e Use stories and
imagery

e Share vivid,
concrete details

* Keep it simple



http://yipa.org/training/online/on-demand/telling-your-impact-story/

Step 3:
Make it
stick

Identify and
reiterate
the most

important
idea
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2. Persuasion

3. Stickiness
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How can we
communicate more
effectively?
Part 2
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5. Delivery Style 6. Active Listening



http://www.lifehacker.com.au/2015/05/why-powerpoint-should-be-banned-in-lectures/

Step 4: Select the appropriate communication channel

.
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* Richness * Appropriateness

* Complexity * Cultural norms
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Appropriateness
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Cultural Norms
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Step 5: Prepare for
delivery

* Relax and be yourself

e Show confidence and
enthusiasm

* Speak clearly and
make eye contact

* Prepare for questions




Step 6: Listen actively

 Pay attention and stay focused
* Understand the sender’s perspective
* Paraphrase and ask questions
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Step 1: Analyze audience’s interests and
goals

Step 2: Craft a persuasive message
Step 3: Make it stick

Step 4: Select the appropriate
communication channel

Step 5: Prepare for delivery
Step 6: Listen actively
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