
What is organizational behavior?



Organizational behavior:  

The study of what people think, feel, and do 
in organizations



Concerned with improving 
organizational effectiveness





Levels of Analysis

Organizational Level

Group Level

Individual Level



Individual Level 
Outcomes

• Higher job performance

• Enhanced job attitudes

• Fewer counterproductive 
work behaviors

• More development 
opportunities

https://astrobites.org/wp-content/uploads/2017/01/astrobite2_beyond_skills_picmug-1024x576.jpg


Group Level
Outcomes

• Less conflict

• Enhanced team cohesion

• More effective 
communication

• More effective leadership

https://appleoneblogdotcom.files.wordpress.com/2015/08/happy-employees.jpg


Organizational 
Level  Outcomes

• Increased profitability 
and higher performance

• Decreased employee-
related costs

• Enhanced ability to 
attract and retain 
talented employees

• Positive working 
relationships



MANAGEMENT

http://codepen.io/svolkov/pen/XdWzVB


Management:  

Getting things done through others



Recruitment

Selection

Development

Reward



OPERATIONSMARKETING ACCOUNTING

http://codepen.io/svolkov/pen/XdWzVB


MANAGEMENT

http://codepen.io/svolkov/pen/XdWzVB


What is 
evidence-based 
management, 

and why should 
we use it?



Evidence-based management:  

Using evidence to inform decision-making 
and problem-solving



http://admin.forbes.com.br/wp-content/uploads/2016/10/1-galeria-mente-is.jpg


http://dailysun.bowdoin.edu/wp-content/uploads/2010/07/LowRes.jpg


What 
research 
suggests

What 
people 
believe

https://animagehub.com/wp-content/uploads/2016/08/city-vector-9.jpg


http://jessicawluther.com/wp-content/uploads/2015/07/Proof.jpg


Identify a 
challenge and 

develop a 
prediction 

https://bonnier.imgix.net/hires-JEF8-JwV5sfyndyr3au3Mg.jpg?auto=format&rect=0,312,4961,3435


Collect evidence from multiple sources

http://synergemarketing.com/wp-content/uploads/evaluate.jpg




Big E evidence:  

Evidence collected using the scientific 
method



Little e evidence:  

Evidence collected from a specific 
organization



E
e

Evaluate the evidence

https://edmundsiderius.files.wordpress.com/2012/03/scales.jpg


Evaluate and use 
evidence-based 

frameworks

http://www.populationsciences.berkeley.edu/sites/default/files/00053192-DB00054830-DA.png


Kotter’s 8 
Stages of 
Change

http://www.robertrichman.com/wp-content/uploads/2015/03/change-management.png


Build an 
EBM 

culture 



Why should we 
learn how to 

manage people?



“You don’t manage 
people; you manage 

things. You lead people.”

Admiral Grace Hooper

http://thenextweb.com/lifehacks/2015/06/20/what-makes-a-good-leader-great/
http://thenextweb.com/lifehacks/2015/06/20/what-makes-a-good-leader-great/


https://www.linkedin.com/pulse/7-ways-improve-your-people-skills-srinivasan-r?articleId=8927343309309263420#comments-8927343309309263420&trk=sushi_topic_posts


People skills:

The set of behavior patterns that allow you 
to interact and work well with others



Reason #1 

People skills are a 
critically 

important skill set 
for today’s 

organizations. 

https://www.copyrightsworld.com/copyright/why-copyright-protection-is-so-important/


Attract and retain talented employees

http://ibmempbranding.com/six-reasons-its-hard-to-attract-great-talent/


Some research 
suggests that a 

significant portion of 
your career success 

depends on your 
people skills.

People Skills

Predictors of Career Success



Motivation X Ability X Opportunity

Higher 
quality 

products

Greater 
customer 

satisfaction 

Higher 
return on 

investment

Higher job 
satisfaction

Lower 
turnover

= Performance



Reason #2

People skills are a 
scarce skill set 
among today’s 

workers. 

https://www.perforce.com/blog/150617/finding-%E2%80%98needle-haystack%E2%80%99-helix-threat-detection


http://money.cnn.com/2015/08/07/news/economy/us-economy-job-skills-gap/


https://mattdoespolitics.wordpress.com/2013/11/22/hard-work-as-ideology/
http://www.goodhousekeeping.com/life/inspirational-stories/g2239/women-who-changed-our-world/
http://www.wealthmotivation.com/persistence-and-patience-will-make-you-rich/


How can we 
learn to 

be better 
managers?

http://ageofthecustomer.com/wp-content/uploads/2014/06/BusinessLearning.jpg




Understand 
how you 

impact the 
environment 
and how the 
environment 
impacts you.

https://www.logicum.co/wp-content/uploads/2016/04/world-people.jpg




1. Become 
more self-
aware.

2. Learn new 
knowledge 
and skills.

3. Take 
action!

http://core0.staticworld.net/images/article/2016/06/hires-4th-100668564-primary.idge.jpg
http://core0.staticworld.net/images/article/2016/06/hires-4th-100668564-primary.idge.jpg


How can we 
become more 

self-aware?

https://bloximages.chicago2.vip.townnews.com/sentinelsource.com/content/tncms/assets/v3/editorial/9/45/94569d70-989e-11e7-bd82-3bc859f8ee2f/59b959aad4707.image.jpg


1. Become more self-aware.

http://cdn.marklogic.com/wp-content/uploads/2015/05/Disconnected-Data.jpg


Know Your KSAOs

• What do you know?
• What are your skills?
• What are your abilities?
• How would you describe 

your personality?
• What are your work-related 

preferences?

http://babylearn.co/


Knowledge

Declarative
Procedural

Skill

Technical
People

Conceptual

Ability

Psychomotor
Sensory
Physical

Cognitive
Perceptual-

Motor



Knowledge:  

A collection of facts and other information 
about a particular topic or domain



Knowledge

Declarative
Procedural

http://www.oliviahdzp.com/wp-content/uploads/2013/08/shutterstock_1308807351.jpg


Skill:  

A practiced behavior pattern



Skill

Technical
People

Conceptual

http://www.lincolnedu.com/news/wp-content/uploads/2014/03/auto-mechanic-googles-2.jpg
http://img.weiyangx.com/2015/10/gong.jpg


Ability:  

A broad category of capabilities



Abilities

Psychomotor
Sensory
Physical

Cognitive
Perceptual-

Motor

http://www.weirdasianews.com/wp-content/uploads/2010/09/physics1.jpg
https://www.isi-info.com/images/easyblog_images/47/customer_service.jpg


http://www.viralnovelty.net/wp-content/uploads/2016/09/person1.jpg


Personality:  

The typical way of responding; a pattern of 
thoughts and behaviors



Openness to Experience – Tendency to be willing to consider new ideas

Conscientiousness – Tendency to accomplish things and perform well  

Extraversion – Tendency to be energized in 
private or social situations  

Agreeableness – Degree to which you get 
along with others

Emotional Stability – Ability to maintain 
emotional balance in stressful situations



Preferences:  

The values and desires for certain qualities 
related to the work experience



Values:  

The beliefs that are important to you



Instrumental Values

Cheerful
Intellectual

Helpful
Independent
Responsible
Persistent

Honest
Ambitious

Terminal Values

Equal opportunity
Happiness
Freedom
Wealth

Accomplishment
Social respect

Wisdom
Stimulating life

START

FINISH



https://media.wired.com/photos/59c58a003506654feb491c71/master/w_2400,c_limit/ChipBrainIntel-660039306-%5bConverted%5d.jpg
https://media.wired.com/photos/59c58a003506654feb491c71/master/w_2400,c_limit/ChipBrainIntel-660039306-%5bConverted%5d.jpg
https://media.wired.com/photos/59c58a003506654feb491c71/master/w_2400,c_limit/ChipBrainIntel-660039306-%5bConverted%5d.jpg
https://media.wired.com/photos/59c58a003506654feb491c71/master/w_2400,c_limit/ChipBrainIntel-660039306-%5bConverted%5d.jpg


2. Learn new 
knowledge and 

develop new skills 
using a variety of 

methods and frequent 
practice.



What specific knowledge and skills should we learn?

http://www.metid.polimi.it/wp-content/uploads/2016/05/elene4work1.jpg


What specific knowledge and skills should we learn?



Reading, studying, and taking courses 
helps us learn new information. 

https://www.elegantthemes.com/blog/tips-tricks/why-you-should-learn-to-code-in-2016


Mentors help us gain self-awareness and job-
relevant knowledge, and practice new behaviors.

http://dab.25stories.org/256


http://www.nlpcoachingcourses.com/pluginfile.php/728/course/overviewfiles/Boy%20Success.jpg


3. Take action!

https://www.ced.org/images/uploads/New-Skills-training1.jpeg


Organize 
Work 

Setting

Use 
Positive 
Self-Talk

Practice 
Behavior

Reward 
Success

Focus on 
Strengths

Observe 
Behavior

Set SMART 
Goals

Seek and 
Use 

Feedback
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