
Lecture 5: Personality and Values
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Learning Objectives
1. Define personality using the five-factor model.

2. Describe the pros and cons of personality assessment.

3. Contrast terminal and instrumental values.

4. Describe the differences between person-job fit 
and person-organization fit.

5. Explain Hofstede’s five value dimensions.
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Personality
• Personality: The sum of ways in which an individual 

reacts to and interacts with others
– The measurable traits a person exhibits
– Influence and partially explain people’s ABCs
– Determined by hereditary and environmental factors
– Situation strength theory
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Personality
• Self-report surveys

– Most common form
– Less accurate and less predictive of job success
– Influenced by rater’s culture
– “Lie scales”
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Personality
• Observer rating surveys

– Rarely used
– More accurate and more predictive of job success
– More expensive
– Influenced by observer’s culture
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Big Five Model
• Most verifiable links to organizational outcomes

• 5 dimensions:
– Extraversion: Sociable, gregarious, assertive
– Agreeableness: Good-natured, cooperative, trusting
– Conscientiousness: Responsible, dependable, 

organized
– Emotional stability: Calm, self-confident vs. negative, 

depressed
– Openness to experience: Curious, imaginative
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Exhibit 5-2 How Big Five Traits Influence OB Criteria
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Myers-Briggs Type Indicator (MBTI)
• Most widely used personality framework

– 2.5 million people each year

• Low reliability and validity

• Results unrelated to job performance

• 4 dimensions, 16 personality types
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Myers-Briggs Type Indicator (MBTI)
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Dark Triad
• Machiavellianism: The tendency to be pragmatic, maintain 

emotional distance, and believe that ends can justify 
means

• Narcissism: The tendency to be arrogant, have a 
grandiose sense of self-importance, require excessive 
admiration, and have a sense of entitlement

• Psychopathy: The tendency for a lack of concern for 
others and a lack of guilt or remorse when their actions 
cause harm
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Values
• Values: Basic evaluative convictions about what is right, 

good, or desirable
– Stable and enduring
– Value system: Ranks values in terms of intensity
– Influence and partially explain people’s ABCs
– Terminal values: Desirable end-states of existence
– Instrumental values: Preferred modes of behavior or 

means of achieving terminal values
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Values
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Geert Hofstede’s Cultural Values
• Power distance: The degree that power in institutions and 

organizations is distributed unequally 

• Individualism vs. collectivism: The degree to which 
people prefer to act as individuals vs. members of a group

• Masculinity vs. femininity: The degree to which people 
value the acquisition of objects vs. relationships 

• Uncertainty avoidance: The degree to which people 
prefer structured situations 

• Shot-term vs. long-term orientation: The degree to 
which people look to the present vs. the future
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Values and OB
• Person-Organization Fit

– The degree to which people are attracted to and 
selected by organizations that match their values
 Extraversion  Aggressive, team-oriented cultures
 Agreeableness  Supportive cultures
 Openness to experience  Innovative cultures

– Person-job, person-group, and person-supervisor fit
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Implications for Managers
• Screen applicants for the Big Five traits that are most 

correlated with high job performance; avoid the MBTI!

• To help employees better understand each other, open 
communication in work groups and reduce conflicts.

• Evaluate jobs, work groups, and your organization to 
determine the optimal personality fit.

• Consider situational and cultural factors when evaluating 
observable personality traits. Lower the situation strength 
to better ascertain personality characteristics more closely. 
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