
Teams



Agenda

• What is a group? What is a team?
• What are the different types of teams?
• What makes teams effective?
• How can we develop high-performing teams?
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What is a group? What is a 
team?



What are groups and teams?

• Group: Two or more people who are connected by 
social ties

• Work groups: Type of group in which members 
interact primarily to share information and make 
decisions to help them perform within their area 

• Work teams: Type of group that generates positive 
synergy through coordinated effort
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What are groups and teams?



What is a team?

Strengths of Teams
• Can achieve more than an 

individual
• Adaptable
• Democratic
• Encourage employee 

involvement and 
collaboration

Weaknesses of Teams
• Require more time and 

resources than teams
• Increase communication 

demands
• Increase conflict



What is a team?

• To determine whether teams should be used, ask:
• Is the work complex? 
• Does the work create a common set of goals that are 

larger than the aggregate of individuals’ goals?
• Are tasks interdependent?
• Do the benefits of using teams exceed the costs?
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What are the different types 
of teams?



What are the different types of 
teams?

• Production teams: Consist of front-line employees 
who produce a tangible output

• Autonomous work group: Type of production team with 
control over a variety of functions



What are the different types of 
teams?

• Problem-solving or project teams: Groups of 5-12 
employees from the same department who meet 
for a few hours each week to discuss a problem

• Focused on improving quality, efficiency, and the work 
environment

• Can make recommendations but do not have the 
authority to implement them



What are the different types of 
teams?

• Virtual teams: Teams that use computer 
technology to tie together physically dispersed 
members

• Less social rapport and direct interaction
• Have lower levels of job satisfaction 
• Must establish trust, monitor progress, and publicize 

efforts and results



What are the different types of 
teams?

• Self-managed work teams: Groups of 10 to 15 
people who perform highly interdependent jobs 
and take on the responsibilities of their supervisors

• Reduced importance of supervisory positions
• Have higher levels of job satisfaction
• Typically do not manage conflicts well 



What are the different types of 
teams?

• Cross-functional teams: Employees from the same 
hierarchical level but different work areas who 
come together to accomplish a task

• Develop new ideas and coordinate complex projects
• Require additional time to develop



What makes teams effective? 
What inputs? What 

processes? What outputs?



What makes teams effective?

• Input-process-output model: Enables 
understanding of how teams perform and how to 
maximize performance

Figure 13.1 - The Input-Process-Output  Model of Team Effectiveness (Adapted from Gladstein, 1984)



What inputs make teams 
effective?
• Organizational context

• Adequate resources
• Collaborative leadership and structure
• Climate of trust
• Performance evaluations and rewards that reflect team 

goals and team performance
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What inputs make teams 
effective?
• Team composition

• Consideration of members’ preferences for working 
alone or in a team

• Assignment of tasks based on members’ KSAOs, 
personality, and goals



What inputs make teams 
effective?
• Team composition

• Consideration of members’ psychological diversity
• Useful for tasks that require a variety of viewpoints
• May create difficulties in learning to work with each other and 

solving problems 
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What inputs make teams 
effective?
• Team composition

• Team size
• Limit to 5-9 members when possible
• Larger teams tend to have lower levels of communication 

between any two members, cohesion, and accountability and 
higher levels of social loafing
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What inputs make teams 
effective?
• Team composition

• Allocation of roles
• Fill roles based on members’ KSAOs and preferences
• Assign central roles to more able, experienced, and 

conscientious workers

(Belbin, 1993)
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What inputs make teams 
effective?



What processes make teams 
effective?
• Common purpose
• Specific goals
• Shared mental model: Organized way for members 

to think about the way the team will work
• Productive norms: Informal rules of a team
• Team identity
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What processes make teams 
effective?
• Team efficacy
• High levels of cohesion: Degree of desire to remain 

as a member in the team
• Productive conflict levels
• Effective decision-making
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What processes make teams 
effective?
• Avoid social loafing: A group-produced reduction in 

individual output on tasks in which contributions 
are pooled
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What processes 
make teams 
effective?
• Avoid groupthink: A 

group decision-making 
style characterized by 
an excessive tendency 
to seek agreement
(but not accuracy) 
among group 
members



What outputs make teams 
effective?
 Overall team performance
 Team productivity
 Team innovation
 Manager’s ratings
 Team members’ satisfaction and well-being



How can we develop high-
performing teams?



How can 
we 

develop 
high-

performing 
teams?

• Rewards
• Reward cooperation rather 

than competition
• Continue recognizing 

individual contributions
• Recruitment and selection

• Require interpersonal and 
technical skills



How can we 
develop high-

performing 
teams?



How can we develop high-
performing teams?

• Training
• Coordinate individual performance to achieve a 

common goal
• Examples:

• Cross-training
• Team coordination training
• Team leader training
• Guided team self-correction training
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How can we develop high-
performing teams?
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