
Organizations



Agenda

• What are organizations? What are classic 
organizational theories? Human relations theories? 
Contingency theories? Systems theories?

• What is organizational culture? How is culture 
shaped? What is socialization?

• What is organization development (OD)? How do 
organizations change? What OD initiatives drive 
change?
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What are organizations? 
What are classic 

organizational theories? 
Human relations theories? 

Contingency theories? 
Systems theories?



What are organizations?

• Organization: A group of people who have 
common goals and who follow a set of operating 
procedures to develop products and services

• Organizational theory: A collection of ideas that 
attempts to explain how individuals behave in 
social units

https://th.bing.com/th/id/R.b8dd4499a64fe9fb556cb9ba121d5964?rik=h2vwJwvEEy5FiQ&pid=ImgRaw&r=0&sres=1&sresct=1


What are classic organizational 
theories?
• Emphasized architecture of organization rather 

than processes of operation
• 4 dimensions of an organizational chart:

• Division of labor
• Delegation of authority
• Structure
• Span of control

https://ak.picdn.net/shutterstock/videos/11746523/thumb/12.jpg


What are classic organizational 
theories?



What are classic organizational 
theories?
• Assumed there is one best configuration

• Bureaucracy: Type of organizational chart that includes 
a formal hierarchy, division of labor, and a clear set of 
operating procedures

• Assumed that organizations affected behavior of 
their members but not vice versa

https://ak.picdn.net/shutterstock/videos/11746523/thumb/12.jpg


What are human relations 
theories?
• McGregor’s Theory X and Theory Y

• Theory X: Managers believe subordinates’ behavior 
needs to be controlled

• Theory Y: Managers believe subordinates are active and 
responsible

https://th.bing.com/th/id/OIP.NI3Ndx4ex-vN4FaWMFcICwHaDX?pid=ImgDet&rs=1


What are human relations 
theories?
• Argyris’ growth perspective suggests:

• Individuals naturally develop from immaturity to 
maturity within their organizations

• The development sequence can either be enhanced or 
stunted by organizations

Immaturity

• Passive
• Dependence

• Behave in few ways
• Erratic shallow interests
• Short-term perspective

• Subordinate position
• Lack of self-awareness

Maturity

• Active
• Independence

• Capable of behaving in many ways
• Deep and strong interests

• Long-term perspective
• Equal or superordinate position

• Self-awareness and control



What are contingency theories?

• Organizational features contingent on 
environmental features

• Woodward proposed 3 types of organizations:
• Small batch organizations: Produces specialty products 

one at a time
• Large batch/mass production organizations: Produces 

large numbers of discrete units
• Continuous process organizations: Creates products in 

mass quantity



What are contingency theories?

• Lawrence and Lorsch’s theory



What are 
contingency 

theories?

• Mintzberg’s 
organizational 
parts



What are 
contingency 

theories?

• Mintzberg’s 6 
basic forms of 
coordination



What are 
contingency 

theories?



What are systems theories?

• System: An organized set of ideas, theories, 
models, and principles



What is organizational 
culture? How is culture 

shaped? What is 
socialization?



What is organizational culture?

• Organizational culture: Refers to a system of 
shared meaning held by the organization’s 
members

• Created and communicated from higher levels of the 
organization



What is organizational culture?

• Serves many functions: 
• Differentiates from other organizations
• Unites members around a shared identity
• Generates commitment
• Stabilizes the social system
• Shapes members’ attitudes and behaviors
• Fosters innovation



How is culture shaped?

• Sustained through several subsystems:
• Recruitment and selection
• Management
• Training

• Socialization: The process by which new employees become 
aware of the values and procedures of an organization



What is socialization?

Figure 14.6 - The Three Stages of Socialization (Greenberg, 2002)



How is culture shaped?

• Person-job (P-J) fit: The extent to which an 
individual’s KSAOs are compatible with job 
demands

• Person-organization (P-O) fit: The extent to which 
an individual’s values are consistent with those held 
by most organizational members



How is culture shaped?

• Attraction-selection-attrition theory: Suggests (1) 
organizations attract and select particular types of 
people and (2) attrition occurs through direct or 
indirect means



What is organization 
development (OD)? How do 
organizations change? What 
OD initiatives drive change?



What is organization development 
(OD)?
• Planned change: An intentional, goal-oriented 

activity that tries to improve the organization’s 
ability to adapt to changes in its environment and
change employee behavior

• Organizational 
development (OD): A 
collection of planned 
change initiatives

https://media.istockphoto.com/vectors/business-team-people-silhouettes-building-blocks-vector-id838087016?k=6&m=838087016&s=170667a&w=0&h=bIamis6nnSPy92Dn7WuMda0svHeUKNUYHIRoT8ShAWA=


What is organization development 
(OD)?
• 3 different settings for use of OD:

• Episodic change:
• Infrequent, discontinuous, and intentional
• Focused, time-urgent, and minimizes feelings of uncertainty
• Can be stressful and disruptive for employees
• Unfreezing  Change  Refreezing

https://www.researchgate.net/profile/Peter_Fritzson/publication/270888597/figure/download/fig8/AS:295129383489551@1447375736954/Example-graphs-of-continuous-time-and-discrete-time-variables.png


How do organizations change?

• Kurt Lewin’s model proposed 3 steps of change:
1. Unfreezing the status quo
2. Movement to a new state
3. Refreezing to sustain the new state



What is organization development 
(OD)?
• 3 different settings for use of OD:

• Continuous change:
• Ongoing, evolving, and cumulative
• More likely to be improvised rather than intentional
• Freezing  Rebalancing  Unfreezing

https://www.researchgate.net/profile/Peter_Fritzson/publication/270888597/figure/download/fig8/AS:295129383489551@1447375736954/Example-graphs-of-continuous-time-and-discrete-time-variables.png


What is organization development 
(OD)?
• 3 different settings for use of OD:

• Evolving from episodic to continuous change
• Unfreezing  Change  Rebalance



How do organizations change?

• Barriers to change include:
• Habits
• Security
• Economic factors
• Fear of the unknown
• Selective information processing
• Structural inertia
• Limited focus of change
• Group inertia
• Threat to expertise
• Threat to established power relationships

https://www.informationdevelopers.in/wp-content/uploads/2018/06/Resistance.jpg


What OD initiatives 
drive change? • Matrix 

organizations: A 
type of structure 
in which 
individuals have 
dual reporting 
relationships

• Efforts of 
managers must 
be integrated

https://www.latitudelearning.com/Portals/25/LMS_Guides/latitudelearning/Support%20Documentation/PersonReporting_1_RelationshipDiagram.png?ver=2016-10-25-130928-933


What OD 
initiatives drive 
change?
• Total quality 

management (TQM): 
Emphasizes team-
based behavior 
directed toward 
improving quality and 
meeting customer 
demands



What OD initiatives drive change?

• Six Sigma: Provides training in statistical analysis, 
project management, and problem-solving to 
reduce defect rate of products

https://th.bing.com/th/id/OIP.btoJalImVuy9kPPjAvfJxAHaFP?pid=ImgDet&rs=1


What OD initiatives drive change?

• Lean production: Focuses on reducing waste
• Just-in-time (JIT) production: A detailed tracking of 

materials and production that draws suppliers and 
customers into the organization’s circle

https://www.nojitter.com/sites/default/files/Oqvector_AdobeStock_325622638-GA_0.jpg
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