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Agenda

 What is motivation? What is intrinsic motivation?
What is extrinsic motivation?

* Why is motivation important? How do we approach
motivation?

* How can we motivate from within the person?
* How can we motivate from within the job?

* How can we motivate from within the management
role?
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http://ideas.ted.com/what-motivates-us-at-work-7-fascinating-studies-that-give-insights/

What is motivation?

* Directs our efforts toward goal-relevant behaviors
* Allows us to persist even in the face of obstacles




What is intrinsic motivation?

* Intrinsic motivation: Internal forces that energize us
to pursue our goals

* Mastery
* Belongingness
* Growth

* Autonomy ¥
* Meaningfulness -
<

5 /
* Accomplishment V(
/! J


http://www.freepik.com/free-vector/happy-businesswoman_835461.htm

What is extrinsic motivation?

 Extrinsic motivation: External forces that energize
us to pursue our goals

* Money

e Grades
e Deadlines J

* Promotions -
* Prizes ’

e Bosses 2 I






Why is motivation important?

Higher job Greater Higher Higher Lower
satisfaction customer quality return on  turnover
satisfaction products investment



Why is motivation important?

* Impacted by:
* Job attitudes
* E.g., satisfaction, commitment, involvement

* Personality

* E.g., negatively related to neuroticism; positively related
conscientiousness

226 02¢


http://www.freepik.com/free-vector/nice-people-avatars-in-flat-design_844761.htm
http://www.freepik.com/free-vector/nice-people-avatars-in-flat-design_844761.htm
http://www.freepik.com/free-vector/nice-people-avatars-in-flat-design_844761.htm
http://www.freepik.com/free-vector/nice-people-avatars-in-flat-design_844761.htm
http://www.freepik.com/free-vector/nice-people-avatars-in-flat-design_844761.htm
http://www.freepik.com/free-vector/nice-people-avatars-in-flat-design_844761.htm



https://pi.tedcdn.com/r/pf.tedcdn.com/images/playlists/find_your_purpose_1200x627.jpg?c=1050,550&w=1050
https://pi.tedcdn.com/r/pf.tedcdn.com/images/playlists/find_your_purpose_1200x627.jpg?c=1050,550&w=1050
https://pi.tedcdn.com/r/pf.tedcdn.com/images/playlists/find_your_purpose_1200x627.jpg?c=1050,550&w=1050
https://pi.tedcdn.com/r/pf.tedcdn.com/images/playlists/find_your_purpose_1200x627.jpg?c=1050,550&w=1050




I

How can we motivate from within

ne person?

Self-Perceptions Social Perceptions

Vroom’s Adams’
Expectancy Equity
Theory Theory



McClelland’s Needs Theory

Need for achievement = Motivated to reach goals




McClelland’s Needs Theory

Need for affiliation = Motivated to develop relationships

A\

v
4

-y

(ANNA)
o

',9?‘-';
n iz


https://image.freepik.com/free-vector/businessman-being-throwing-up-by-his-teamwork_23-2147504319.jpg

McClelland’s Needs Theory

Need for power = Motivated to influence others


https://image.freepik.com/free-vector/powerful-businessman_23-2147504843.jpg

Expectancy

Will my efforts
lead to the
desired
performance?

Vroom’s Expectancy Theory

Instrumentality

Will my
performance
lead to the
outcomes?




Expectancy

e Build employees’
confidence

 Clarify performance
expectations

e Discuss short-term
and long-term goals



Instrumentality
* Clearly link rewards

with desired
performance




Valence

* Know what each
employee values

* Get creative in
choosing outcomes




Adams’ Equity Theory

Inputs: Outcomes:
Time, effort, education, Money, promotions,
and experience and recognition
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Outcomes Outcomes

Inputs Inputs

You Other



Positive Inequity

Outcomes

Inputs

Outcomes

Inputs



http://www.themiddleeastmagazine.com/wp-content/uploads/2016/09/yiogBMBiE-1.png

Positive Inequity
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Negative Inequity

Outcomes

Inputs

Outcomes

Inputs
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Negative Inequity



http://www.themiddleeastmagazine.com/wp-content/uploads/2016/09/yiogBMBiE-1.png

Adams’ Equity Theory



http://static.seattletimes.com/wp-content/uploads/2016/06/web-steps-t0-negotiate-salary-1020x1020.jpg

How can we motivate from within
the person?

* Treat people as individuals
 Clarify performance expectations
* Link rewards with
performance ?
* Enhance self-efficacy \ /.
* Celebrate high
performance ¢ ﬁ' ?






How can we motivate from within
the job?

*Job enrichment: Changing a job’s
requirements to enhance its value

to the employee

* |dentify who is open to the process

* Identify opportunities for change



https://pbs.twimg.com/media/CF1ttWCUUAAMmLq.png:large

How can we motivate from within
the job?

Psychological States




How can we motivate from within
the job?

* Skill variety: The degree to which a variety of skills
are used to complete a job



https://www.thenews.com.pk/assets/uploads/magazine/2016-05-23/122381_084605_mag.jpg

How can we motivate from within
the job?

* Task identity: The degree to which tasks are
completed from start to finish




How can we motivate from within
the job?

* Task significance: The degree to which the job
impacts others and the organization
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How can we motivate from within
the job?

* Feedback: The degree to which the job provides
information about the employee’s performance

|
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How can we motivate from within
the job?

* Employees benefit because their jobs are more
interesting, meaningful, and challenging.

* Managers and organizations benefit because their
employees are motivated, satisfied, and productive.

[®my job


http://my-alternate-life.com/wp-content/uploads/2013/03/find-a-job.jpg
http://my-alternate-life.com/wp-content/uploads/2013/03/find-a-job.jpg




How can we motivate from within
the management role?




‘Wwithin

* Include peopleint
goal-setting proces
I as much as possib
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How can we motivate from within

the management role?
Specific Who, what, when, where, how
Measurable How much, how many
Attainable Realistic and feasible
Relevant Meaning and value
Time-Bound By when




How can we motivate from within
the management role?

* Write goals y

il [ Lu " ._*J

communicate
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performance ._ g
expectations 4 Don’t J
and desired L Do
behaviors .
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http://blog.trello.com/wp-content/uploads/2015/05/remote_feature.jpg

How can we motivate from within
the management role?

Positive reinforcement: Negative reinforcement:
Add something valuable Remove something unpleasant



http://i2.cdn.turner.com/money/dam/assets/160503114854-boring-job-businessman-sleeping-540x304.jpg
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How can we motivate from within

the management role
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PROMOTED

Very Good!
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http://finanzasyproyectos.net/wp-content/uploads/2016/05/preview-3.jpg

How can we motivate from within
the management role?

* Correct or punish
undesirable behaviors

Smmyy,

Punishment:

Add something unpleasant
or remove something
pleasant




How can we motivate from within
the management role?

* Be supportive * Acquire resources
* Provide feedback * Remove obstacles
* Encourage

' Gi ,
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http://thecontextofthings.com/wp-content/uploads/2016/09/employee-motivation.jpg
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