
Work Attitudes and Emotions



Agenda

• What are job attitudes? What is job satisfaction? 
• What other attitudes might I/O psychologists 

measure?
• What are emotions and moods? Dispositions?
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What are job attitudes? What 
is job satisfaction? 



What are job attitudes?

• Job attitudes: Relatively stable beliefs directed 
toward specific jobs, persons, groups, ideas, or 
other objects

• Related to a variety of work variables

Job 
satisfaction

Organizational 
commitment

Organizational 
identification

Employee 
engagement



What is job satisfaction?

• Job satisfaction: A positive attitude or emotional 
state based on an appraisal of one’s job experience

• 10,000+ studies suggest an association with a 
variety of work variables 



What is job satisfaction?



What is job satisfaction?



What is job satisfaction?

• May be enhanced by high-
performance work practices



What is job satisfaction?

• Overall satisfaction: Based on satisfaction with 
specific aspects of work or a single overall rating



What is job satisfaction?

• Facet satisfaction: Information related to specific 
elements of job satisfaction



What is job satisfaction?

• Job Descriptive Index (JDI)



What other attitudes might 
I/O psychologists measure?



What is organizational 
commitment?
• Organizational commitment: The psychological and 

emotional attachment felt toward an organization
• 3 elements:

• Acceptance and belief in an organization’s values
• Willingness to help the organization meet its goals
• Strong desire to remain in the organization



What is organizational 
commitment?

Affective commitment: An 
emotional attachment to an 

organization 
E.g., staying because we want to

Continuance commitment: 
An attachment based on the 

perceived cost of leaving 
E.g., staying because we need to

Normative commitment: An 
attachment based on an 

obligation to remain 
E.g., staying because we ought to



What is organizational 
identification?
• Organizational identification (OID): The process 

whereby we experience pride and esteem from our 
associations with our organizations

• Positive outcomes – More cooperation, effort, 
participation, information sharing, OCBs

• Negative outcomes – Unethical behavior, escalation of 
commitment, dissent suppression



What is organizational 
identification?

Graphic Scale of Identification



What is employee engagement?

• Employee engagement: A positive work-related 
state of mind that includes high levels of energy, 
enthusiasm, and identification with one’s work

• Considerable overlap with other attitudes yet 
distinct



What are core self-evaluations?

• Core self-evaluations: A person’s assessment of 
themselves and their life circumstances

Self-Esteem

• A person’s 
belief about 
their general 
self-worth

Generalized 
Self-Efficacy

• A person’s 
belief about 
their ability to 
perform well 
a specific task

Locus of 
Control

• Represents 
the degree to 
which a 
person takes 
responsibility 
for their 
actions and 
consequences

Emotional 
Stability

• Represents 
the degree to 
which a 
person is 
secure and 
relaxed



What are core self-evaluations?



What are emotions and 
moods? Dispositions?



What are emotions and moods? 

• Emotion: A feeling that is often experienced and 
displayed in reaction to an event, accompanied by 
physiological changes, and intense enough to 
disrupt thought processes

• Mood: A generalized feeling not identified with an 
event and not sufficiently intense to interrupt 
thought processes



What are dispositions? 

• Positive affectivity (PA): The tendency to 
experience a variety of positive moods

• Closely related to extraversion

• Negative affectivity (NA): The 
tendency to experience an 
array of negative moods

• Closely related to neuroticism



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 



What are emotions and moods? 
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