
Stereotypes, Prejudice, and 
Discrimination



Discussion Questions

1. What is a stereotype? What is prejudice? What is 
discrimination? 

2. What is racism? What is sexism? 
3. What is stereotype threat?
4. How do we measure stereotypes?
5. How do stereotypes form? How do intergroup 

conflict and social identity play a role?
6. How do stereotypes distort our perceptions? 
7. How can we minimize the impact of stereotypes?
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What is a stereotype? What is 
prejudice? What is 

discrimination? 



What is a stereotype?

• Stereotype: A belief or 
association that links a 
social group with a 
specific characteristic

Cognition
Stereotype



What is a stereotype?

• Examples:
• Vegetarians are _____.
• People who have 

tattoos are _____.
• Used car salespeople 

are _____.

Cognition
Stereotype



What is prejudice?

• Prejudice: A negative 
feeling about others 
because of their 
connection to a social 
group

Affect
Prejudice



What is prejudice?



What is discrimination?

• Discrimination: A 
negative behavior 
directed against others 
because of their 
connection to a social 
group

Behavior
Discrimination



What is discrimination?

• Stigmatization: The experience of being targeted 
by negative stereotypes 

• Perceived as deviant
• Susceptible to stereotype threat
• At an increased risk for high blood pressure, depression, 

breast cancer, diabetes, stroke, respiratory problems, 
chronic pain, and substance abuse



What is racism? What is 
sexism?



What is racism?

• The term “race” is:
• Modern. 

• Pre-1600 – Religion, status, and class
• Cultural (not biological).

• One race; no subspecies
• No characteristic traits

• Complex.
• Not always discernible
• Multi-racial

• Interdependent.
• Intersects with other variables 



What is racism?



What is racism?

• At the individual level  
• Racism: Prejudice and 

discrimination directed 
against others based on 
their assumed racial 
background 

• At the institutional and 
cultural levels

• Racism: The 
institutional and 
cultural practices that 
promote one racial 
group over another



What is racism?

• Implicit racism: Racism that operates 
unconsciously and unintentionally

• Racial microaggressions: Subtle but hurtful 
messages sent to people of color by White people 
who are unaware of the hidden messages being 
communicated



What is sexism?

• At the individual level
• Sexism: Prejudice and 

discrimination directed 
against others based on 
their assumed gender 

• At the institutional and 
cultural levels

• Sexism: The 
institutional and 
cultural practices that 
promote one gender 
over another



What is sexism?

Ambivalent Sexism

Hostile sexism: 
Negative, resentful beliefs 

about a gender’s 
characteristics

Benevolent sexism:
 Affectionate but potentially 
patronizing beliefs about a 

gender’s characteristics



What is sexism?

• Stereotypes about women tend to be more 
positive, but the qualities associated with women 
are less valued.

• Women who exhibit “masculine traits” at work are 
seen as more competent, but this perception can 
then negatively impact future job opportunities.

• Sex discrimination could be an explanation for sex 
differences in occupational choice and pay.
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How do stereotypes distort 
our perceptions? What is 

stereotype threat?



How do stereotypes distort our 
perceptions?
• Inconsistent behavior attributed to the situation or 

seen as an exception
• Self-fulfilling prophecy – Perceiver reflects 

stereotypes, leading target to confirm them
• Illusory correlation: An overestimation of a 

relationship between variables that are only slightly 
or not at all correlated
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What is stereotype threat?

• Stereotype threat: Occurs when a negative 
stereotype about our social group threatens our 
performance on some activity

• Can impact any 
group for which 
strong negative 
stereotypes are 
relevant in a 
particular area
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What is stereotype threat?
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How do we measure 
stereotypes?



How do we measure stereotypes? 

https://www.sas.upenn.edu/%7Ebaron/papers.htm/pp.htm


How do we measure stereotypes? 

implicit association tests (IAT)

https://implicit.harvard.edu/implicit/takeatest.html


How do stereotypes form? 
How do intergroup conflict 
and social identity play a 

role? 



How do stereotypes form?

• Social categorization: The process of dividing the 
social world into groups

• Ingroup: A group with which we identify
• Outgroup: A group with which we do not identify



How do stereotypes form?

• Differences between ingroups and outgroups tend 
to be exaggerated

• Ingroup favoritism: The tendency to discriminate in 
favor of ingroups over outgroups

• Outgroup homogeneity effect: The assumption 
that ingroup members are different but outgroup 
members are “all the same”
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How do stereotypes form?

• Stereotype 
content model: 
Suggests 
stereotypes vary 
in the degree to 
which a social 
group is assumed 
to be warm and 
competent  
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How does intergroup conflict play 
a role?
• Realistic conflict theory: Suggests intergroup 

competition breeds hostility
• Sherif’s Robbers Cave field experiment suggests 

intergroup hostility can be lessened through 
superordinate goals and cooperation

http://debanked.com/wp-content/uploads/2013/06/moneyfight.jpg


How does social identity play a 
role?
• Social identity theory: Suggests threats to our self-

esteem create a need to enhance it through 
achievement and affiliation with successful groups

• Heightens the need for 
ingroup favoritism

• Assumes expressions of 
ingroup favoritism then 
enhance self-esteem 

https://reikimarkcross.files.wordpress.com/2015/12/i-love-me-t-shirt-white-jpg.jpeg


How does social identity play a 
role?



How does social identity play a 
role?
• Factors that influence social identity motives

• One’s degree of ingroup identification
• The relative size and distinctiveness of one’s ingroup
• The person’s status relative to others in the ingroup
• One’s culture

http://americancensorship.org/wp-content/uploads/2016/04/american-flag.jpg


How do stereotypes form?

• Socialization: The process by which we learn the 
norms, rules, and information of a social group

• Learned through observation of others
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How do stereotypes form?



How do stereotypes form?

• Intergroup interactions
• Lack of contact
• Lack of accurate information
• Lack of awareness of implicit bias
• Negative emotions
• Negative experiences
• Stigma associated with being or appearing prejudicial or 

discriminatory

http://pharmacytimes.s3.amazonaws.com/v1_media/_upload_image/_thumbnails/loneliness%20social%20isolation%20300x130.jpg


How do stereotypes distort 
our perceptions?



How do stereotypes distort our 
perceptions?
• Inconsistent behavior attributed to the situation or 

seen as an exception
• Self-fulfilling prophecy – Perceiver reflects 

stereotypes, leading target to confirm them
• Illusory correlation: An overestimation of a 

relationship between variables that are only slightly 
or not at all correlated
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How can we minimize the 
impact of stereotypes?



How can we minimize the impact 
of stereotypes?

Increase 
intergroup 

contact

Encourage 
intergroup 
friendships

Use jigsaw 
classrooms

Highlight 
shared 

identities

Increase 
intergroup 

trust

Reduce 
stereotype 

threat

Exert self-
control

Change 
cognitions

Change 
motivation



How can we minimize the impact 
of stereotypes?
• Increase intergroup contact

• Contact hypothesis: Suggests direct contact between 
groups reduces prejudice when…

• Both groups have equal status
• Individuals have one-on-one personal interactions
• Both groups partake in cooperative activities
• Social norms encourage intergroup contact

https://psychologybenefits.files.wordpress.com/2014/11/blog-intergroup-contact.jpg


How can we minimize the impact 
of stereotypes?
• Encourage intergroup friendships
• Reduce stereotype threat

• Enhance sense of trust, safety, and belongingness

https://psychologybenefits.files.wordpress.com/2014/11/blog-intergroup-contact.jpg


How can we 
minimize the impact 

of stereotypes?

• Use jigsaw 
classrooms

• Jigsaw classroom: 
A cooperative 
learning method 
used to reduce 
prejudice through 
interaction in 
group efforts

http://slam.lu/files/2017/04/Cover_Photo_small.jpg


How can we minimize the impact 
of stereotypes?
• Highlight shared identities

• Common intergroup identity model:  Suggests members 
recategorize themselves as members of a more inclusive 
superordinate group with a shared identity

http://brandonhays.com/Pics/identity-continuum.jpg


How can we minimize the impact 
of stereotypes?
• Exert self-control

• Suppressing stereotype activation requires cognitive 
effort

• Impaired by individual factors, such as being older, 
intoxicated, tired, or emotional

• Change cognitions and motivation
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