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Ethics:

Standards of conduct that guide our behavior
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Challenge #3



http://sdtimes.com/wp-content/uploads/2014/12/1203.sdt-idc.jpg
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Ethical dilemma:

Choice between two seemingly acceptable
courses of action



Common Ethical Dilemmas Faced by Managers

* Assighing work

* Evaluating
performance

* Administering
punishment

» Supporting work/life
balance






http://powerpoint.crystalgraphics.com/templates/view/3586/blank_signpost_pointing_in_different_directions
http://powerpoint.crystalgraphics.com/templates/view/3586/blank_signpost_pointing_in_different_directions
http://powerpoint.crystalgraphics.com/templates/view/3586/blank_signpost_pointing_in_different_directions
http://powerpoint.crystalgraphics.com/templates/view/3586/blank_signpost_pointing_in_different_directions




Virtue ethics:

Focused on the moral character associated
with an action



Kindness  Helpfulness
Wisdom Liberty
Discipline Excellence





http://bigpicture.ru/wp-content/uploads/2010/07/mother_teresa_01.jpg
http://media.gq.com/photos/56bba29bb0a321320408f3ba/master/pass/0213GQPrezFacialHair6.jpg

Deontological theories:

Focused in the universal standards or rules
associated with the action



Universalism

Treat others how you
wish to be treated.

Do what you say you are
going to do.

Do not harm others.
Set a good example.
Tell the truth.

Take care of your health.



http://theglobalexecutive.com/wp-content/uploads/2014/12/iStock_000040205720Large.jpg

Teleological theories:

Focused on the consequences of an action



The action itself is not right
or wrong; it depends on the
outcomes of the action.
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How do
perceptions
of justice
iImpact
work
behavior?



http://www.wkd-law.com/blog/how-ordinary-citizens-achieve-justice

Perceptions of
Fairness







Organizational justice:

Beliefs about the fairness of an organization
Oor manager



Forms of Organizational Justice

Procedural
Justice




Interactional justice:

Beliefs about the fairness of how we are
treated and communicated with



Interpersonal Information
Treatment Adequacy





http://comunicaya.com/wp-content/uploads/I-found-a-job.jpg



http://www.cubicles.net/wp-content/uploads/2015/03/bad_bosses.jpg

Enhance Interactional Justice

* Treat others with respect

* Minimize bias

« Communicate consistently
and frequently




Forms of Organizational Justice

Procedural
Justice




Procedural justice:

Beliefs about the fairness of the process used
to determine outcomes





http://www.conciergebusinesssolutions.com/images/PoliciesProcedure.jpg

Enhance Procedural
Justice

* Be consistent

* Create an appeals
process

* Encourage
participation in the
decision-making
process



Forms of Organizational Justice

Procedural
Justice




Distributive justice:

Beliefs about the fairness of a particular
outcome





https://www.morganmckinley.co.jp/sites/morganmckinley.co.jp/files/styles/large/public/article-images/high_pay_low_pay_salary_gap_unfair_compensation_coins.jpg?itok=yvuJDmB4

Enhance Distributive Justice

4 * Clearly communicate the link
between performance and rewards
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How can we make fair and
ethical decisions?
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Identify the ethical
themes

Identify the moral
intensity

Use multiple evidence-
based models


http://bettermindbodysoul.com/wp-content/uploads/2014/09/Interpersonal-Conflict.jpghttp:/bettermindbodysoul.com/wp-content/uploads/2014/09/Interpersonal-Conflict.jpg

A. Identify the ethical themes

Truth vs. loyalty



https://sepetjian.files.wordpress.com/2011/12/dictionary-series-philosophy-truth2.jpg
https://oneboldmove.com/wp-content/uploads/2013/10/Loyalty.jpg

Individual vs. group



http://www.hrgbc.com/wp-content/uploads/2014/08/tugofwar.jpg

Short-term vs.
long-term



http://newlifehouse.com/wp-content/uploads/2014/05/shorttermlongterm.jpg

Discipline vs. compassion



http://r58.fssprus.ru/files/58/molotok_2014917155.jpg
http://www.novasemente.org/wp-content/uploads/2015/12/PorVoce-630x354.jpg

B. Identify the moral intensity

Outcome Probability l




Moral intensity:

The degree to which an issue is perceived by
others to be an ethical one



B. Identify the moral intensity

Outcome Probability l




B. Identify the moral intensity

Total Impact
Outcome Probablllty

Time Lag

Social Agreement

Proximity



B. Identify the moral intensity
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B. Identify the moral intensity
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B. Identify the moral intensity
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Total Impact Social Agreement
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B. Identify the moral intensity

Total Value
Total Impact

Outcome Probability




B. Identify the moral intensity

Total Impact Social Agreement

Outcome Probability




C. Use multiple evidence-based models to guide
the decision-making process






https://cdn.lynda.com/course/168242/168242-636099767851612868-16x9.jpg

* |dentify intended and
unintended consequences

* ldentify and eliminate
obstacles


http://wisdomrescue.com/wp-content/uploads/wall_break.jpg
http://wisdomrescue.com/wp-content/uploads/wall_break.jpg
http://wisdomrescue.com/wp-content/uploads/wall_break.jpg

2. Generate alternatives to
address the ethical issues

* Use your moral imagination
* Ask open-ended questions


http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
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http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg
http://christopherwitt.com/wp-content/uploads/2014/04/Imagination.jpg

Moral imagination:

The ability to perceive ethical issues, and
imagine and evaluate alternatives



Is it legal?

it universall le?
3. Evaluate the Is it universally acceptable

alternatives to Will it harm others?
make a choice

Am | proud of it?

Are my motives selfish?
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