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Definitions 

• Diversity:  Recognizing the value of the perspectives of community 

members of varying backgrounds and identities including, but not limited 

to, culture, race, ethnicity, gender, age, religion, language, 

abilities/disabilities, sexual orientation, socioeconomic status, or 

geographic origin.

• Equity: Creating and supporting systems and behaviors that promote 

equality, fairness and justice. 

• Inclusion: Creating an environment of equal access, belonging, respect, 

opportunity, and empowerment.
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U.S POPULATION PREDICTIONS
2005 TO 2050 
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Example: 

Partner “A” in 2020
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➢ “The framing questions drew everyone out so that all could feel a part of 
the discussion.”

➢ “How we unpeeled various levels of the issue we face with candor 
and respect.”

➢ “That we could focus on both near-term things to get past the 
situation at hand while making commitments to a longer process 
involving both staff and board.”

➢ “Hearing from individuals about their own perspectives on the 
situation.”
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What did you like most about the conversation?





1. Prepare.

▪ Leadership affirms 
diversity, equity, and 
inclusion is a strategic 
priority.

▪ Challenge past beliefs 
and assumptions.

▪ Acknowledge that the 
process will be an 
ongoing journey.



2. Assess.

The Cultural Audit Phase

▪ Survey key 
stakeholders.

▪ Listen to key 
stakeholders. 

▪ Review policies, 
procedures, and 
communications. 



3. Commit.

▪ Prioritize next steps 
based on the cultural 
audit results.

▪ Strategic Planning. 

▪ Educate stakeholders.



4. Execute. 

▪ Track progress 
regularly.  

▪ Measure results. 

▪ Share results with 
internal and external 
stakeholders. 
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How Are Biases Formed?

Learned behaviour from:

● Dominant culture/society

● Beliefs and value systems (e.g. religion, political etc.)

● Media

● Personal identity (e.g. age, gender, race, ability, etc.)

● Personal experiences

● Things people tell us

● And others...

How Are Implicit Biases Formed?

Partner “A” in 2022



➢ “Without bypassing difficult conversations, indeed through them, IFL 
helped us lower the temperature of conflict between and among 
board and staff and raise our trust and mutual expectations.”

➢ “The Staff and Board members interact with each other on a more 
personal level now as a result of getting to know one another's 
stories; our DEI Committee is more structured and has increased in 
perceived legitimacy with Staff/Board members; the completion and 
approval of our DEI Action Plan is one of the most comprehensive I 
have ever had the privilege of being a part of (and I have been a part 
of many DEI organizational efforts)! The best part is that IFL will 
continue to be engaged with us during this first year of plan 
execution.”
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RAFFLE CLOSES 
4 PM PT 10/7
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1) Feedback survey 

2) Courage Candy
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Do you want to learn more about Diversity, Equity, & Inclusion?

• Take a quiz to see what level of the DEI P.A.C.E. Progress Scale your 
company is currently on and potential next steps.  

• Review the DEI P.A.C.E. Progress Framework.  

• Watch or listen to episodes of “Conversations with I Follow the Leader.”

• Read our blog for DEI resources, recommendations, and data. 

• Stay connected with us! Subscribe to our newsletter to receive regular 
DEI content in your inbox. 

Are you looking for a firm to help your organization progress on 
your DEI journey? 

• Review our consultation services. 
• View recent clients and read testimonials. 

• Email us at info@ifollowtheleader.com to schedule a needs assessment 
call to discuss alignment for a potential partnership. 

http://www.ifollowtheleader.com/deiquiz
https://ifollowtheleader.com/scale
https://ifollowtheleader.com/framework
https://ifollowtheleader.com/videos
https://ifollowtheleader.com/blog
ifollowtheleader.com/subscribe
https://ifollowtheleader.com/our-services
https://ifollowtheleader.com/clients-partners
https://ifollowtheleader.com/testimonials
mailto:info@ifollowtheleader.com


The firm people hire when DEI is 
Purposeful vs. Performative. 

I Follow the Leader advances Diversity, Equity, & Inclusion (DEI) initiatives within 
organizations through strategic engagements, customized initiatives, and best practice 
education. We move organizations along their DEI journey, teach them best practices 
relevant to today's workforce, and help them integrate DEI into their overall culture to 
help increase profitability, creativity, and innovation and decrease dissatisfaction, 
burnout, and turnover.

Since being founded in 2016, I Follow the Leader has engaged thousands of 
professionals on DEI related topics. CEO and Principal Leader, Antoinetta Mosley is a 
Certified Diversity Professional (CDP)® and DEI champion adept in leading change 
management. Our consultants aka Leaders work with a wide array of stakeholders 
across small businesses, nonprofits, universities, and large enterprises. 

ifollowtheleader.com 

https://ifollowtheleader.com/

