I Follow the Leader
Strategy Services

The pace of progress for diversity, equity, and inclusion
initiatives in the workplace have not been consistent with changing demographics.
| Follow the Leader’s Comprehensive Roadmap and Cultural Audit strategy
services are for companies with immediate goals to advance and invest in DEI.

1. DEI Employee Survey Design & Analysis v v

2. Leadership Strategy Sessions v v
(1) 5-howrs. (2) 2-hours.

3. Focus Groups ' v
(1) 8-hours. (2} 3-hours.

4. Review of Documents v v
(1) 5-hours. (2) 2-hours.

5. Cultural Audit Assessment v v

6. “Courageous Conversation”, 90 mins v

7. 1l-year Strategic DEI Action Plan v

8. Measurement Plan v

5. Pipeling/Recruitment Plan W

10. DEI Statement v

11. Strategic Consultation, 10-hours v

Want to Learn More?

Schedule a needs assessment call with our team. Please contact us at infoeifollowtheleader.com.



