
Diversity, Equity, 
& Inclusion 

Workplace Checklist

DEI survey distributed to staff/board

DEI Benchmark analysis

DEI S.W.O.T analysis 

Review survey and analysis data 

Schedule DEI training 

Form a DEI working group 

Create a DEI statement

Create a 1-2 year DEI action plan

I F O L L O W T H E L E A D E R . C O M

Leadership affirms DEI is a strategic priority 

Develop measurable DEI objectives


