
2026 
Curwensville Borough 

Budget Overview



1. Clean up

1. The current chart of  accounts has some out-of-date accounts and descriptions that do not properly follow the state 
auditing requirements. There for the chart of  accounts was reorganized to match proper accounting. Proper 
alignment will make annual auditing easier and should save taxpayer money by having clean information.

2. Background information

1. Much effort has been to apply notes to line items, creating calculators, and linking information. This will assist with 
understanding of  why each line had the amount placed, how the amount was calculated, and where the money 
goes or comes from. This information is now placed in an easy to find and useable SharePoint file for future use 
and reference.

3. Transparency

1. All the accounts have been reviewed to verify if  they are needed or if  they can be broken down to provide a level of  
expense control that can easily be analyzed for possible expense control in the future. This includes removal of  
misc. accounts that should not be used. Any item should have a proper account that it fits into!
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The creation of  the 2026 budget was created with some goals and directions. Thru this 

effort the borough looks to have better financial standing that any one can see with 

clarity and ease. This will allow residents to see where their tax money is going. 



Income 

Overview



Expense 

Overview



Capitol Expenses
There does not seem to be any carry over for future 
purchase from year to year for equipment. Therefore, 
council is looking to analyze equipment and start a 
capitol purchase program. This will assist with limiting 
large unexpected expenses.

Current purchases planned for this year:

1. Loan for a new police car.

1. Currently have an LSA grant for additional car 
submitted in 2025.

2. LSA Grant for a new public work -truck

1. If  grant falls through there is funding for a loan to 
acquire a new truck

3. Grant for a zero-turn mower

1. Applied for a LSA grant to pay for the purchase

Future purchase planning

Two tankers for the fire company under shared expense with Pike 
Township. This will be the next items for discussion going into 2026 and 
future as of  now.

Bucket truck to provide the means for light replacement, inspection of  
buildings day lighting of  roads



Inititaives

Streetscape:

• There is an amount applied to the budget for the matches of  the phase 2 of  the street scape project.

River Project:

• No borough budget money is set for this project and is not planned for.

Road Paving:

• The borough wants to continue the paving and maintenance of  the roads. To accommodate this the 

borough has brought forth a 1 mil tax that will be used solely for road paving and maintenance. This 

will also work to set aside money for grant matches instead of  looking heavy loans for the borough.

Pay down debt

• The borough currently has a large road paving loan that was utilized to pay for the recent south side 

paving

• Small loan with CRDC that was used to provide the funding for the phase 1 of  street scape.
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Strategic Management 
Planning Program

The STMP program is a three-year finding project that will 
provide a fifty percent match on items that have been 
identified during phase one-six of  the project. At current 
level, the borough has not paid anything to the first phases 
completed and has submitted the grant application for the 
implantation phase of  the project.
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 Codification and E-Code

 Review all borough codes and load them to the web-based 

program to allow all residents to access without having to fill 

out right to knows

 Fund Software

 Replace the QuickBooks program with a fund software that is 

properly aligned for governmental accounting.

 Traffic Study and paper alley study

 Review of  the borough's roads  and right aways to have 

physical reports that will assist with grant submissions

 Website

 Replace the current website with a .gov website with updated 

features to provide a next level for residents

 Zoning updates

 Review current zoning maps and ordinance and provide updated 
information to be passed.

 Policy Procedures

 Creation of  public works procedures into

 Job descriptions 

 Employee manual

 Code enforcement procedure

 Capital planning

 Citizen alert

 Employee performance review

 Fiscal Procedure

 Equipment Plan



Policy updates and changes

Purchase Order Policy- Updates

 Create quick analysis of  expense that all council and 

mayor can see, not waiting until bimonthly meetings

 Verification for proper coding before items become 

issues

 Another level of  detail for the expense to understand 

where the money is going
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Process changes

 Internal review of  all expenses as the purchases occur 

rather then well after

 Reportable time sheets that can be used for grants 

and state funding.

 Expense analysis to provide ways to cut costs of  

supplies and other such items

 Use of  digital files and folders to track everything 

and allow information to be easily located



Thank You
Ryan Schall 

Council person

rschall@curwensvillepa.gov

www.curwensvilleborough.com

*The information provided in this overview is the subject of  my 

opinion and is not meant to be used for any legal or financial 

decisions. It is for reference only.
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