February 22" NOSBA Rep Meeting — 6:00 PM

Reps Present: Matt Kennedy, Michelle Leuer, Leslie Tobin, Kathy Stewart, Wayne Wadhames,
Jack Waugaman

Agenda:
- Prospective Board Member Workshop update and final plan.

Arrival 8:30 for setup at NTHS Library
Prospective members arrive at 9:00
Breakfast at 9-9:30

Presentation at 9:30-11

- School Budget and advocacy
o Sent letter to all members with call to action.
o Getting communities involved.
o Continuing to meet with legislators.

- Survey for future events going out 2/23/2024 and open for 3 weeks.

Calendar of Events:

e Prospective Member — (ECSBA 3/23 & Monroe 4/13) — 3/16 North Tonawanda
e Spring Professional Development Dinner — April TBD
o Topicideas — Science of reading, send out a survey to members.
e Back to School Mixer -
- TBD/Speaker from NYSSBA?
e |deas for new events

Next meeting 3/21/2024 at 6PM



