
This initial phase is about understanding your existing space, defining your goals, and aligning your organization around 
a shared vision.

Existing Building Evaluation (for 
Renovations):
We begin with a comprehensive assessment of 
your current facility, including building 
conditions, code requirements, and zoning 
constraints. The result is a clear understanding 
of what is possible within your existing 
structure.

THE THREE PHASES OF A 
BUILDING PROJECT
Every successful renovation or new construction project 
follows a structured process. At DMArchitects, we guide 
clients through each phase—building clarity, consensus, 
and confidence along the way.

1. Programming & Concept Design

Concept Design & Visioning:
DMArchitects works closely with your team to 
translate priorities into initial design concepts. 
These may include sketches, diagrams, 
depending on the project.

Fundraising Support Materials 
(Optional Add-On):
We offer 3D renderings and presentation 
materials as an additional, fee-based service to 
help clearly communicate your vision and 
strengthen your capital campaign efforts.

Organizational Engagement & 
Programming:
We help facilitate outreach to your congregation 
to gather input and identify needs. If a building 
committee is not already in place, we assist in 
forming one to guide the process. Together, we 
develop and prioritize a list of goals based on 
both the evaluation and organizational input.

Preliminary Cost Insights:
A rough order-of-magnitude cost estimate is 
developed with a contractor, providing a 
realistic foundation for planning and 
decision-making.



Bidding & Permitting:
Contractors submit bids based on the construction documents 
while the project is reviewed by the local municipality for 
permits. DMArchitects supports both processes, responding to 
questions and coordinating with officials as needed.

Payment Review:
We review and certify contractor payment applications, 
confirming that work is progressing appropriately before funds 
are released.

Construction Administration:
Once construction begins, our team remains actively involved. 
We conduct regular site visits, review contractor submittals, 
and respond to questions to help ensure the project is built 
according to the design intent.

Project Closeout:
When construction is substantially complete, the contractor 
obtains a certificate of occupancy. DMArchitects verifies 
completion on behalf of the owner, and the congregation can 
begin using the space as intended.

With completed documents in hand, the project moves 
into execution.

Our Role Throughout
At every phase, DMArchitects serves as your guide and 
advocate—helping you navigate complex decisions, 
align stakeholders, and bring your vision to life in a way 
that reflects your mission and strengthens your 
community.

Schematic Design:
We define the overall scope and direction of the project. Key 
decisions—such as layout, major systems, and materials—begin 
to take shape, with input from both your committee and 
engineering consultants.

Design Development:
The design is further refined with detailed coordination from 
structural, mechanical, electrical, and plumbing engineers. At 
this stage, updated cost estimates are developed to help align 
scope with budget.

Construction Documents:
This is the most detailed phase, where we produce the 
drawings and specifications required to build the project. These 
documents are used for:

Permitting: Submission to local authorities for approval
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In this phase, ideas are refined into detailed plans that can 
be reviewed, priced, and approved for construction.

2. Design & Documentation 3. Bidding & Construction

Bidding: Allowing contractors to provide accurate pricing

Construction: Serving as the roadmap for the builder.


