
   
 

   

 

 

MINUTES 
BOARD OF EDUCATION 
VALLEY STREAM UNION FREE SCHOOL DISTRICT 24 
 

ANNUAL REORGANIZATION MEETING  WILLIAM L. BUCK SCHOOL 
         July 2, 2026 
 
Members Present: Trustee Clark, Trustee Darby, Trustee Dowling, Trustee Maier, Trustee 

Matthew, Trustee Quader, Trustee Wilson  
 Others Present: Superintendent Karakas, School District Attorney  
 

1. Call to Order – Attorney Christopher Shishko called the Executive Session to order at 
5:30 p.m. Trustee Annette Matthew called the Reorganization Meeting to order at 8:00 
p.m. 
 
 

2. “Pledge of Allegiance” 
 

***ELECTIONS, APPOINTMENTS AND ACTIONS*** 
 
Administer the Oath of Office to Newly elected and re-elected Trustees – Attorney. 
 
Name:  Aisha Darby               Term: July 1, 2026 - June 30, 2029 
Name:      Salman Quader                                Term: July 1, 2026 - June 30, 2029 
Name:  Thomas Dowling                                Term: July 1, 2026 - June 30, 2029 
 

 
 
 

3. Administer the Oath of Office to the Superintendent of Schools– Attorney 
 

4. Call for nominations for the Office of President for 2026-2027- Attorney. 
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“Nominations are now in order for the Office of President.” 
 

Election of President:   
 
Trustee Matthew nominated herself for Office of President. 
 
 

5. That Annette Matthew be President of the Board of Education of the district for the school 
year 2026-2027. 
 
Ayes- Trustee Darby, Trustee Matthew, Trustee Dowling, Trustee Quader 
Nays- Trustee Clark, Trustee Maier, Trustee Wilson 
 
4-3 Motion Carried 
 

Administer the Oath of Office to the President, Annette Matthew: Attorney 
 

 
[Whereupon, the newly elected President assumes the Chairmanship of the 
remainder of this Meeting] 

 
6. Board President: Call for nominations for the Office of Vice President for 2026-

2027. 
 

Trustee Clark nominated Markus Wilson for Office of Vice President. 
Trustee Matthew nominated Aisha Darby for Office of Vice President.  
 

7. Motion that Markus Wilson be elected Vice President of the Board of 
Education for the 2026–2027 school year. 
 
Ayes: Trustee Clark, Trustee Maier, Trustee Wilson 
 
Nays:  Trustee Darby, Trustee Dowling, Trustee Matthew, Trustee Quader 
 
3–4 Motion Did Not Carry 
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 Motion that Aisha Darby be elected Vice President of the Board of  
 Education for the 2026–2027 school year. 
  
 Ayes: Trustee Darby, Trustee Dowling, Trustee Matthew, Trustee Quader 
 Nays: Trustee Clark, Trustee Maier, Trustee Wilson 
 
 4–3 Motion Carried 
 

 
Administer the Oath of Office to the Vice President, Aisha Darby: Attorney 
 
 

8. That _____________ be appointed to serve as District Clerk for the 2026-2027 
school year.  The annual compensation for this position will be $____________, 
subject to an employment agreement to be prepared by District Counsel. 

 
7-0 Motion Tabled 
 

9. Motion that the Board of Education of Valley Stream Union Free School District 
Twenty-Four appoint three members of the Valley Stream Union Free School 
District Twenty-Four Board of Education to serve as Trustees on the Board of 
Education of the Valley Stream Central High School District for a one-year term 
commencing on this date and expiring on June 30, 2027. 
 
1. John Maier 
Ayes: Trustee Clark, Trustee Maier, Trustee Matthew, Trustee Wilson 
Nays: Trustee Darby, Trustee Dowling, Trustee Quader 
 
4–3 Motion Carried 
 
2. Markus Wilson 
Ayes: Trustee Clark, Trustee Darby, Trustee Dowling, Trustee Maier, Trustee 
Matthew, Trustee Quader, Trustee Wilson 
 
7–0 Motion Carried 
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3. Two Trustees for Third Seat:  
 
Alisa Clark 
 
Ayes: Trustee Clark, Trustee Maier, Trustee Wilson 
Nays: Trustee Darby, Trustee Dowling, Trustee Matthew, Trustee Quader 
 
3–4 Motion Did Not Carry 
 
 
Aisha Darby  
 
Ayes: Trustee Darby, Trustee Dowling, Trustee Matthew, Trustee Quader 
Nays: Trustee Clark, Trustee Maier, Trustee Wilson 
 
4–3 Motion Carried 
 
  
 

10. That Brian Cleary, be and is hereby appointed Treasurer of this District to serve at 
the pleasure of the Board of Education for the 2026-2027 school year at an annual 
salary of $16,000.00.   
 

 7-0 Motion Unanimously Carried  
 
11. That the Board of Education hereby appoints John Maier to serve as the Acting 

District Treasurer, to serve without additional compensation whenever the 
Treasurer is absent from the District or otherwise unable to serve. 
 
7-0 Motion Unanimously Carried 
 
 

12. Upon the recommendation of the Superintendent of Schools, the following 
members are appointed to the District’s Audit Committee: Alisa Clark, John Maier, 
Markus Wilson, Annette Matthew, Thomas Dowling, Aisha Darby, and Salman 
Quader.  
 
7-0 Motion Unanimously Carried 
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Trustee Maier Motioned to Move Items 13 through 30 by consent. 
 
7-0 Motion Unanimously Carried 
 
 

13. That the firm of Guercio & Guercio, LLP, be and is hereby appointed as School 
District Attorney for the period July 1, 2026 to June 30, 2027, at an annual retainer 
of $65,000.00, with an hourly rate of $255.00 per hour for attorneys, $145.00 per 
hour for legal interns, and $145.00 per hour for paralegals for all matters not 
included in retainer agreement. 
 

14. That the firm Hawkins, Delafield and Wood be appointed as Bond Counsel for the 
2026-2027 school year. 

 
15. That RS Abrams be appointed as the District’s Independent Auditor for the school 

year 2026-2027, at an annual compensation not to exceed $35,500.00. There will 
be an additional fee of $3,700 for the preparation of the single audit.  
 

16. Upon the recommendation of the Superintendent of Schools, the Board of 
Education appoints Cerini & Associates, LLP, as its Claims Auditor for the 2026-
2027 school year at an annual fee of $8,925.00. 
 

17. Upon the recommendation of the Superintendent of Schools, that the firm of 
Munistat Services Inc., a Municipal Finance Advisory Service be engaged as 
financial advisors to assist the District with the preparation of various 
documentation for financing, the sale of bonds for any upcoming capital bond 
projects, and the provision of annual continuing disclosure documents as 
required by law.  
 

18. Upon the recommendation of the Superintendent of Schools, the Board of 
Education appoints Cullen & Danowski, LLP to prepare Financials and monitor 
the District’s Fund Balance for the 2026-2027 school year, at the annual fee of  
$25,300.00. 
 

19. Upon the recommendation of the Superintendent of Schools, the Board of 
Education appoints H2M as District Architects for the 2026-2027 school year. 
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20. That the President of the Board of Education of Valley Stream School District 
Twenty-Four is authorized to execute all contracts approved by resolution of the 
Board of Education of the Valley Stream Union Free School District Twenty-Four. 

 
21. That in the absence of the President, the Vice President of the School Board shall 

be authorized to execute all contracts approved by the resolution of the Valley 
Stream Union Free School District Twenty-Four. 
 

22. That the following Banks and/or Trust Companies be and are hereby designated as 
the official Depositories for the funds shown during the school year 2026-2027: 

 
Designate J.P. Morgan Chase, as the principal depository and the paying agent for 
school funds, and Metropolitan, NY Class, Flushing Bank, and NYLAF, as 
secondary depositories and the secondary paying agents for school funds, for the 
fiscal year July 1, 2026 through June 30, 2027. 

 
23. That Dr. Christopher Keogh be appointed as the District’s Records Access Officer, 

to serve without compensation.   
 

24. That Mary Cubas be appointed as the District’s Records Management Officer, to 
serve without compensation. 
 

25. Upon the recommendation of the Superintendent of Schools, the Board of 
Education appoints Charles Brocher as Security Coordinator at no additional 
compensation. 

 
26. To appoint the Assistant Superintendent for Business as the District’s Attendance 

Officer to serve without additional compensation. 
 

27. To appoint the District’s Committee Special Education (CPSE & CSE) for the 
school year 2026-2027 as per the Regulations of the Commissioner of Education: 

 
a) Administrator/Director of Pupil Services: Mr. John Boniello Jr.  
b) School Physician: Dr. Giuseppe Delloruso 
c) School Psychologists: Dr. Suzanne Dalal, Shira Greenblatt, Kerriann Pieper, 

Traci Ritterband, Antonious Hanien  
d) Resource Room Classification: Christine Iadevaio, Sophia Oliva 
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e) Special Education Classes Classification: Jennifer Albahae, Christine Anson, 
Susan Blaesi, Marissa Campo, Kaitlyn Gillespie, Samantha Joltin, Karen Kane, 
Kelly Martin, Deborah Murray, Stacy Pagliaro, Annmarie Rachoi, Amy 
Rappaport, Donna Ruggiero, Kelly McNamara, Adianna Ulino, Nicolette 
Hernandez, Hannah Johnston 

f) Speech Language Therapist and Occupational Therapist Classification: 
• Catherine Herr, Speech/Language Pathologist 
• Maria Herzner, Speech/Language Pathologist  
• Alexis Thomas, Speech/Language Pathologist 
• Paige Brickman, Speech/Language Pathologist 
• Michelle Schaake, Speech/Language Pathologist  
• Megan Breen, Occupational Therapist 

g) New York State Approved Evaluators – when applicable a representative of 
Nassau County Dept. of Mental Health, Office of Children with Special Needs, 
Early Intervention Program. 

h) Certified Professional from Nassau County Department of Mental Health, 
Office of Children with Special Needs, Early Intervention Program – when 
applicable, and student teachers when applicable 

i) Section 504 Compliance Officer: Mr. John Boniello Jr.  
 

28. To appoint Mr. John Boniello Jr. as the District Homeless Liaison for the 2026-
2027 school year. 
 

29. To make appointments of impartial hearing officers as needed on behalf of the 
Board of Education for the 2026-2027 School Year, in accordance with Policy 5425.  
 

 

30. To appoint the District’s Board of Registry for the school year 2026-2027 as 
follows: 
 
a) Election District 24-1 -Corona Avenue Firehouse 
b) Election District 24-2 -William L. Buck School 
c) Election District 24-3 - Brooklyn Avenue School 
d) Election District 24-4 - Robert W. Carbonaro School 
 

31. The rate of pay for such registry is set as follows: 
 
a) Chief Election Inspectors:  $265 per day 
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b) Assistant Election Inspectors: $250 per day 
 
7-0 Motion Unanimously Carried 
 

 
32. The President of the Board of Education will appoint the following Chairpersons 

for the following Board committees: 
 

 Education: President Matthew        
 Finance:   Trustee Quader         
 Policy:      Trustee Dowling, Trustee Clark, Trustee Quader     
 Legislation: Trustee Dowling       
 Personnel: Trustee Wilson       
 DEI: Trustee Matthew 

 
   7-0 Motion Unanimously Carried 

 
 
 
President Matthew Motioned to Move Items 33 through 61 by consent. 
7-0 Motion Unanimously Carried 
 

33. To authorize membership for the District Twenty-Four Board of Education for 2026-2027 
in the following associations: 

 
New York State School Boards Association 
Nassau-Suffolk School Boards Association 
National School Boards Association 
SCOPE 
NALEO - National Association of Latino Elected and Appointed Officials 
New York State Caucus of Black School Board Members  

 
34. To authorize the President of the Board of Education to appoint an official delegate to the 

New York State School Boards Association’s annual meeting. 
 
35. To authorize Board members, and officers of the Board, to attend the New York 

State School Board convention, with expenses paid by the district, as follows: 



  Reorganization Meeting  
July 2, 2026 

Page 9 
 

   

 

• New York State School Boards – October 22-24, 2026 Buffalo, New 
York 

 
36. To authorize three Board members, prior to registration, to attend the National 

School Boards Association’s Advocacy Institute, with expenses paid by the district, 
as follows: 

• National School Boards Association Advocacy Institute – January 31- 
February 2, 2027   Washington, DC 

 
37. To authorize three Board members, prior to registration, to attend the National 

School Boards Convention, with expenses paid by the district, as follows: 
• National School Boards Association – April 2-4, 2027 Washington, DC 

 
38. To authorize the Superintendent of Schools to attend the State and National School 

Board conventions and Advocacy Institute, with expenses paid by the district, as 
follows: 

• New York State School Boards – October 22-24, 2026  Buffalo, New 
York 

• National School Boards Association Advocacy Institute- January 31-
February 2, 2027  Washington, DC 

• National School Boards Association Annual Convention – April 2-4, 
2027 Washington, DC 

 
39. To authorize the Superintendent of Schools to attend the American Association of 

School Administrators, State Conferences of the New York State Council of 
Superintendents and Nassau County Council of School Superintendents’ 
Workshops with expenses paid by the District. 
 

40. To authorize the Superintendent of Schools to attend the League of Innovative 
Schools Conferences, with expenses paid by the district.  
 

41. To authorize the Superintendent of Schools and Board Members to attend the 
SCOPE Annual Dinner, with expenses paid by the district. 
 

42. To authorize newly elected school board members to attend the N-SSBA Annual 
New School Boards Member Dinner, with expenses paid by the district. 
 



  Reorganization Meeting  
July 2, 2026 

Page 10 
 

   

 

43. To appoint the Assistant Superintendent of Business as Purchasing Agent for the 
fiscal year 2026-2027. In the absence of the Assistant Superintendent of Business, 
the Board authorizes the Superintendent to assume this responsibility, at no 
additional compensation. 
 

44. To appoint Dr. Giuseppe Dellorusso, as the School Physician for the school year 
2026-2027 at an annual compensation of $4,650.00. 
 

45. To authorize the establishment of the District’s Petty Cash funds for the school year 
2026-2027 in the amounts as indicated: 

 
a) Business Office    $100 monthly 
b) Superintendent’s Office   $100 monthly    
c) Curriculum and Instruction Office $100 monthly 
d) Board of Education   $100 monthly 
e) Brooklyn Avenue School   $250 semi-annually 
f) William L. Buck School   $250 semi-annually 
g) Robert W. Carbonaro School  $250 semi-annually 
h) CSE Office     $50 semi-annually 

 
46. To appoint the Assistant Superintendent for Business as the “custodian/supervisor” 

of the petty cash funds. 
 

47. To establish the following dates for the regularly scheduled monthly meetings of 
the Board of Education. The Board of Education may reschedule meetings if 
conflicts arise with due notice:  
 
• July 2, 2026 
• August 19, 2026 
• September 23, 2026 
• October 28, 2026 
• November 18, 2026 
• December 16, 2026 
• January 20, 2027 
• February 24, 2027 
• March 24, 2027 
• April 20, 2027 
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• May 12, 2027 
• June 9, 2027 
 
 

48. To establish the following dates for the regularly scheduled work session meetings 
of the Board of Education. The Board of Education may reschedule meetings if 
conflicts arise with due notice:  
 
• September 9, 2026 
• October 7, 2026 
• November 4, 2026 
• December 2, 2026 
• January 6, 2027 
• January 23, 2027 (BOE Walkthrough) 
• February 3, 2027 
• March 3, 2027 
• April 7, 2027  
• May 5, 2027 
• June 2, 2027 (if necessary) 
 

 
49. To establish the reimbursement rate for mileage at the prevailing rate as established 

by the IRS. 
 

50. That the Board of Education authorizes the Superintendent to certify payrolls. 
 

51. That the Board of Education authorizes the Superintendent to make budget 
transfers according to Board Policy #3160. 

 
52. That the Board of Education authorizes the District Clerk to be responsible for the 

opening of all bids. In the absence of the District Clerk, the Board of Education 
authorizes the Assistant Superintendent for Business or the Superintendent to 
perform this function. 

 
53. That the Board of Education authorizes the Assistant Superintendent for Business 

to prepare all necessary legal advertisements with reference to the securing of bids. 
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54. That the Board of Education authorizes the Treasurer to sign checks for the School 
District. 

 
55. That the Board of Education re-adopts Policy #3290, District Investments 

authorizing the District Treasurer to make investments for the District. 
 

56. The Board of Education re-adopts all policies, including the Board Member, School 
District Officers and Employee Code of Ethics (“Code of Ethics”) and hereby 
further directs that the Code of Ethics be posted in each building. 

 
57. That the Board of Education establishes the date for the District’s Budget Hearing 

for May 5, 2027, at 7:30 p.m. at the William L. Buck School. 
 

58. That the Board of Education establishes the date for the Annual Meeting and voting 
on the 2026-2027 School Budget and Election of School Board Trustees for 
Tuesday, May 18, 2027, voting hours: 7:00 a.m. to 9:00 p.m. 

 
59. That the Board of Education authorizes the dates included on the calendar for 

student attendance for the school year 2026-2027 adopted on January 28, 2026 to 
be used for purposes in connection with the annual State Aid attendance reports 
which reflects the days in session excluding those for religious holidays. 

 
60. To adopt the District's Pay books listed below, authorizing salaries for the school 

year 2026-2027 effective July 1, 2026. 
 

#1 Administrative Salaries   
#2 Teachers’ Salaries    
#3 Custodian Salaries    
#4 Clerical Salaries         
#6 Other Civil Service Aides 
#7 School Nurses 
#8 Teacher Assistants 
 

61. To adopt the summer custodial help hourly wage scale as follows for 2026.  Pay 
Scale Effective 7/1/2026:  
 

Step #1 - $ 17.75   
Step #2 - $ 18.00   
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Step #3 - $ 18.25   
Step #4 - $ 18.50   
 

62. To adopt the salary for the District Courier to be $ 18.50 per hour for the 2026/2027 
School Year.  
 
7-0 Motion Unanimously Carried 
 
 
 
 
President Matthew Motioned to Move Items 63 to 82 by consent. 
7-0 Motion Unanimously Carried 
 

63. That upon the recommendation of the Superintendent of Schools, the salary for per 
diem substitutes shall be a flat fee of $130.00 per day effective August 31, 2026. 

 
64. That upon the recommendation of the Superintendent of Schools, the salary for 

Permanent Substitutes shall be a flat fee of $160.00 per day effective August 31, 
2026.  

 
65. That the Board of Education will bond the District Treasurer and Deputy Treasurer 

in the amount of $2,000,000. 
 

66. That the Board of Education will bond the Payroll Clerk in the amount of 
$2,000,000. 

 
67. That the Board of Education will bond the Principal Account Clerk in the amount 

of $2,000,000. 
 
68. That the Board of Education will bond the Account Clerks in the amount of 

$2,000,000. 
 
69. That the Board of Education will bond the District Courier in the amount of 

$2,000,000. 
 
70. That the Board of Education designates the Valley Stream Herald, Lynbrook 

Herald, and The Tribune as the official newspapers of the District. 
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71. That as a “public entity” pursuant to Public Officers Law section 18(1)(a), the 

Valley Stream Union Free School District Twenty-four hereby expressly agrees 
pursuant to Public Officers Law section l8(2)(b) to confer the benefits of Public 
Officers Law Section 18 upon the employees of Valley Stream Union Free School 
District Twenty-Four and to be held liable for costs incurred under its provisions; 
and it is further RESOLVED, that these benefits are expressly intended to 
supplement any and all other existing statutory protections. 
 

72. That Charles Brocher, be appointed as the Asbestos Designee per AHERA 
regulations and Public Law 99-519. 
 

73. That the Board of Education appoints Dr. Christopher Keogh and Victoria Galante, 
as the District DASA Coordinators. 
 

74. That the Board of Education appoints Dr. Scott Comis as DASA Coordinator at 
Brooklyn Avenue School.   
 

75. That the Board of Education appoints Kerriann Pieper as DASA Coordinator at 
William L. Buck School.  
 

76. That the Board of Education appoints Karen Serro as DASA Coordinator at Robert 
W. Carbonaro School. 
 

77. That the Board of Education designates Dr. Christopher Keogh as the District 
Compliance Officer to carry out the district’s responsibilities associated with Title 
IX pursuant to Policy 0100 Sexual Harassment of Employees & Section 504 
without additional compensation or stipend. 
 

78. Upon the recommendation of the Superintendent of Schools, the Board hereby 
appoints Mark Onorato as Systems Administrator. 
 

79. Upon the recommendation of the Superintendent of Schools, the Board of 
Education appoints Mark Onorato as Data Protection Officer. 
 

80. The Board of Education accepts the Concussion Management Teams at each school 
as follows: 
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• Brooklyn Avenue School:  Marie Walsh, Daniel Sciglibaglio, Dr. Scott Comis, 
and Dr. Giuseppe Dellorusso 

• William L. Buck School:  Carole Meaney, Elizabeth Moriarty, Michael DeBlasio, 
and Dr. Giuseppe Dellorusso 

• Robert W. Carbonaro School:  Estelle Dempsey, Phil Testa, Rosario Iacono, and 
Dr. Giuseppe Dellorusso 

 
81. That the Board of Education authorizes the Superintendent of Schools to make any 

emergency appointments that become necessary between the Board meetings; and 
that the Board of Education will review these appointments and either approve or 
reject them at the next regularly scheduled Board meeting. 
 

82. That on May 19, 2026 the Valley Stream District 24 conducted its Annual Budget 
Vote and Election; and WHEREAS, the District Clerk is currently in possession of 
all cast and voided ballots and ballot envelopes resulting from such Annual Budget 
Vote and Election; and WHEREAS, the Record Retention and Disposition 
Schedule ED-1 provides for the destruction of such ballots and envelopes after one 
(1) year from the date of the Annual Budget Vote and Election; and WHEREAS, 
that the Board of Education of the Valley Stream District 24 hereby orders the 
destruction of all cast ballots and envelopes resulting from the May 20, 2025, 
Annual Budget Vote and Election one (1) year from the date of the Annual Budget 
Vote and Election. 

 
ADJOURNMENT TO THE PUBLIC BUSINESS MEETING at 8:23 PM 
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MINUTES 
BOARD OF EDUCATION 
VALLEY STREAM SCHOOL DISTRICT 24 
 

 
BUSINESS MEETING     WILLIAM L. BUCK SCHOOL 
July 2, 2026 
 
Members Present: President Matthew, Vice President Darby, Trustee Clark, Trustee 
Dowling, Trustee Maier, Trustee Quader, and Trustee Wilson. 
 
Others Present: Superintendent Dr. Unal Karakas and School District Attorney. 

 
 
I. DETERMINATION OF QUORUM & CALL TO ORDER – PRESIDENT 
MATTHEW 

Meeting began at 8:23 pm after the reorganization meeting.  
 

II. SALUTE TO THE FLAG 
 

III. APPROVAL OF MINUTES: June 10, 2026 
 

President Matthew Motions to Approve Minutes.  1st- President Matthew. 2nd- 
Vice President Darby. 

Motion unanimously carries 7-0. 

 
IV. WELCOME TO VISITORS: At this time the Board of Education welcomes 
questions or comments relative to the items on tonight’s agenda. 
 
V. CORRESPONDENCE REPORT–  DISTRICT CLERK 

 
No Report  

 
VI. SUPERINTENDENT REPORT – DR. UNAL KARAKAS 
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• Dr. Karakas shares that July 3rd, the district is closed in honor of 
Independence Day.  Summer school starts July 6th until July 30th. 
The extended school year program runs until August 14th. 
Superintendent’s Conference Days are August 31st and September 
1st, which is professional learning for staff.  Looks forward to 
welcoming students and families back to school on September 2, 
2026.  Wishes all families a restful and wonderful summer ahead.  

 
VII. OTHER REPORTS:  
 
A. VALLEY STREAM CENTRAL HIGH SCHOOL DISTRICT 
 

There are three delegates from Valley Stream UFSD Twenty-Four on the Central 
High School Board of Education: Vice President Darby, Trustee Maier, and Trustee 
Wilson. 
 
Residency Hotlines:  
Valley Stream School District 516-872-5677 
Village of Valley Stream 516-592-5140 
Town of Hempstead 516-584-5000 

 
 
B.  LEGISLATION REPORT - TRUSTEE DOWLING 
  No report at this time.     
 
VIII. LIST OF ITEMS FOR ACTION: 
 
A. PERSONNEL – TRUSTEE WILSON 
 
 Motion to move items 1-12 as listed. 1st- Trustee Wilson.  2nd- Trustee Clark. 
  
 Motion unanimously carries 7-0.  
 
1. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education hereby approves the attached Wage and Benefits Agreement 
between the District and Angela Liatto, effective July 1, 2026, and authorizes the 
President of the Board of Education to execute said Agreement. 
 
2. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education hereby approves the attached Wage and Benefits Agreement 
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between the District and Karolyn Currie, effective July 1, 2026, and authorizes the 
President of the Board of Education to execute said Agreement. 
 
3. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education hereby approves the attached Wage and Benefits Agreement 
between the District and Cathy Cancro, effective July 1, 2026, and authorizes the 
President of the Board of Education to execute said Agreement. 
 
4. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education hereby approves the attached Wage and Benefits Agreement 
between the District and Saundra Hernandez, effective July 1, 2026, and authorizes 
the President of the Board of Education to execute said Agreement. 
 
5. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education hereby approves the attached Wage and Benefits Agreement 
between the District and Christopher Keogh, effective July 1, 2026, and authorizes 
the President of the Board of Education to execute said Agreement. 
 
6. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education appoints Victoria Galante, who possesses a School District 
Business Leadership Certificate, to serve as the Interim Assistant Superintendent for 
Business.  This appointment will be on a per diem basis, concluding no later than 
June 30, 2027, in accordance with the terms and conditions outlined in the 
employment agreement dated July 1, 2026. 
 
7. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education hereby approves the assignment of Jacqueline Roth to serve 
as an Academic Intervention Services (AIS) Teacher, effective August 31, 2026, 
while retaining and continuing to accrue tenure and seniority in the elementary 
classroom teacher tenure area, in accordance with the provisions of the current 
collective bargaining agreement between the Valley Stream Teachers’ Association 
and the Board of Education. 
 
   
8. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education approves the following to work as Aides/Monitors – Summer 
Assistance for updating records for incoming 3rd and 5th grade students for the 
2026/2027 school year, at the appropriate rate of pay, as per the agreement between 
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the Valley Stream School District 24 and the United Public Service Employees Union 
(UPSEU):  
 
William L. Buck School  
  -  E'Naijza Gillespie 
  -  Gina Marie Tomaszewski 
 
Robert W. Carbonaro School  
 -  Erica Posligua 
 -  Francine Casey 
 
 
Brooklyn Avenue School  
 -  Kathleen Neske 
 -  Sultana Baloch 
 
 

9. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education approves the following teacher mentors for the 2026- 2027 
School Year: 

• Pamela Fowler 
• Deborah Adler 
• Suzanne Daly 
• Jessica Wolfsdorf 
• Marissa Campo 

10. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education hereby appoints the following named persons to serve on 
interview committees for the 2026-2027 school year.  Compensation is in accordance 
with the appropriate hourly rate of pay as per the current Valley Stream Teachers’ 
Association contract: 

• Janet Marrero 
• Krista Kinirons 
• Suzanne Daly 
• Elizabeth Moriarity 
• Jacqueline Roth 
• Vanessa O’Shea 
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• Deborah Adler 
• Chelsea Cittadino 
• Kaitlyn Gillespie 
• Kelly Martin 
• Jessica Wolfsdorf 
• Samantha Joltin 
• Lisa Bernstein 

 

11. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board of Education appoints the following teacher liaisons for clubs/departments 
for the 2026-2027 school year at the appropriate Club Extra Pay Amount per the 
VSTA contract as follows: 

 

 

Teacher Liaisons 

ENL Kathleen Murray 

Nurse Estelle Dempsey 

Science (WLB) Christine Brenneis 

Science (RWC) James Fischman 

 

Brooklyn Avenue School Clubs 

Student Council Samantha Ponzo Byrams and Jo-Anne Casucci 

Robotics Cheryl Calamiong 

Art Club Nicole Barci 

Robert W. Carbonaro Elementary School Clubs 
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Student Council Cathy Haufler and Pamela Fowler 

Robotics Amanda Plutner 

Book Club Chelsea Cittadino 

School News Deborah Adler and Paige Brickman 

 

William L. Buck Elementary School Clubs 

Student Council Marissa Campo and Christine Iadevaio 

Robotics Samantha Ponzo Byrams 

Art Club Leighanne Jaronczyk 

School News Naomi Rashad and Grace Riordan 

 

Districtwide Clubs 

Drama (Major Musical Director) Breana Martinez 

Senior Orchestra Club (B-Club) Gary Garzetta 

Senior Band Club (B-Club) Nicholas Shmorhun 

District Instrumental Music (C-Club) Nicholas Shmorhun 

 
 
12. BE IT RESOLVED, that the Board of Education of the Valley Stream Union 
Free School District Number 24/72820 hereby establishes the following standard 



July 2, 2026 
BOE Business Meeting Minutes 

Page 7  

   
 

work days for these titles and will report the officials to the New York State and 
Local Employee’s Retirement System based on their record of activities:  
 
Title- District Treasurer 
Standard Work Day (Hrs/Day)- 7.0 
Name- Brian Cleary 
Social Security Number (last 4 digits)- xxxx 
NYSLRS- xxxxxxxx 
Current Term Begin and End Date- July 1, 2026 - June 30, 2027  
Record of Activities Result 1.84  
Not submitted: (Check only if official did not submit Record of Activities) N/A 
 
 
B. EDUCATION – PRESIDENT MATTHEW 
 

President Matthew Motions to Move Items 1 and 2. 1st- President Matthew. 
2nd- Vice President Darby.  

 
Motion unanimously carries 7-0.  

 
 

1. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
that the Board of Education accepts the confidential recommendations of the 
Committee on Pre-School Special Education previously approved by the Committee 
on Pre-School Special Education on 06/08/2026, 05/21/2026, 05/26/2026, 
01/28/2026, 06/12/2026, 06/12/2026, 05/21/2026, 04/17/2026, 04/13/2026, 
05/05/2026, 06/10/2026, 06/10/2026, 05/26/2026 and 6/18/2026 for the 2026/2027 
School Year, pertaining to students being considered for pre-school special education 
services as set forth in a schedule provided to the Board of Education and the Board 
of Education hereby approves and ratifies said recommendations of the Committee 
on Pre-School Special Education. 

 
2. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 

that the Board of Education accepts the confidential recommendations of the 
Committee on Special Education previously approved by the Committee on Special 
Education on 05/21/2026, 05/28/2026, 06/09/2026, 06/09/2026, 05/28/2026, 
05/14/2026, 06/01/2026, 04/14/2026, 04/28/2026, 06/02/2026, 06/02/2026, 
04/14/2026, 06/01/2026, 04/17/2026, 04/15/2026, 05/28/2026, 06/09/2026, 
05/14/2026, 04/29/2026, 05/29/2026, 05/26/2026, 05/28/2026, 06/17/2026, 
05/13/2026, 05/14/2026, 04/23/2026, 05/13/2026, 05/06/2026, 05/26/2026, 
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04/17/2026, 06/10/2026, 06/12/2026, 04/29/2026, 05/13/2026, 06/01/2026, 
04/23/2026, 06/10/2026, 04/14/2026, 04/20/2026, 04/20/2026, 05/26/2026, 
05/14/2026, 04/29/2026, 04/24/2026, and 05/26/2026 for the 2026/2027 School Year, 
pertaining to students being considered for special education services as set forth in a 
schedule provided to the Board of Education and the Board of Education hereby 
approves and ratifies said recommendations of the Committee on Special Education. 

 
 
C. FINANCE – TRUSTEE QUADER 
 

Trustee Quader Motions to Move Item 1 in Finance. 1st- Trustee Quader. 2nd- 
Trustee Maier. 
 
Motion unanimously carries 7-0.  

 
 
1. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 
the Board hereby accepts the Treasurer’s Report, Collateral Report, Appropriation 
Status Report, Revenue Status Report, Trial Balance, and Claims Auditor Report for 
May 2026. 
 
 
D. POLICY -  TRUSTEE  DOWLING 

No report at this time.  
 

 
IX. UNFINISHED BUSINESS, IF ANY: 
 
 
X. NEW BUSINESS:  

 
President Matthew Motions to Move Items 1 through 10 as listed.  1st- 
President Matthew. 2nd- Vice President Darby. 
 
Motion unanimously carries 7-0.  

 
 
1. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 

the Board of Education hereby sets the Tax Levy for 2026-2027 school year at the 
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amount of $50,083,560. $26,114,007 of this amount is levied upon the Valley 
Stream High School District. 

   
2. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, 

the Board of Education hereby authorizes the District to enter into an agreement 
with MLT Speech Services PLLC for Special Education related services for the 
2026-2027 school year and further authorizes the President of the Board of 
Education to execute the necessary documents to effectuate said Agreement.    

 
3. BE IT RESOLVED, that the Board of Education hereby approves the 

Memorandum of Understanding with Hofstra University regarding the placement 
of student teachers for the 2026-2027 school year, and authorizes the Board 
President to execute same. 

 
4.  BE IT RESOLVED, upon the recommendation of the Superintendent of  

 Schools, the Board of Education hereby authorizes the District to enter into an 
 agreement with Our Kids Place Country Day, Inc. for the provision of   
 Universal Pre-Kindergarten Services for the 2026-2027 school year, subject to 
 and conditioned upon the District’s receipt of the State’s Universal Pre- 
 Kindergarten allocation, and further authorizes the President of the Board of  
 Education and the Superintendent of Schools to execute the necessary   
 documents to effectuate said agreement between the District and Our Kids  
 Place Country Day, Inc. on behalf of the Board of Education. 

 
5. BE IT RESOLVED, the Board of Education hereby suspends the insurance 

requirements for the use of facilities in Policy 1108 and waives such requirements 
for Mr. Softee and Dave's Bounce & Play, the vendors for the WLB PTA 
Barbecue, retroactive to June 18, 2026. 

 
6. BE IT RESOLVED, upon the recommendation of the Superintendent of Schools 

that the Board of Education hereby awards a contract effective July 1, 2026 – June 
30, 2027, to Accurate Investigative Services Inc. for Residency Investigative 
Services on an occasional basis at an all-inclusive rate of $359.00  per onsite 
surveillance inclusive of travel time, mileage, video, and report preparation. 
(RFP#26/27-A02)   
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7. BE IT RESOLVED, the District received notification of the settlement of a class 
action lawsuit, City of Laurel, Mississippi et al. v. Cintas Corporation No. 2 and 
has received payments in the amount of $1,006.16; and it is further 

 
*This amount is amended to reflect the actual amount received. 

RESOLVED, the District was not a party to the lawsuit, as such the settlement 
will be treated as a gift pursuant to Policy 1313 and the Board of Education 
hereby accepts the settlement checks and authorizes same to be deposited into 
the general fund. 

8. BE IT RESOLVED, that the Board of Education of the Valley Stream Union 
Free School District Twenty-Four hereby declares the NYSESLAT review books 
and Stanford Diagnostic Test materials obsolete and no longer needed for 
District use; and be it further resolved, that the Superintendent of Schools or their 
designee is authorized to dispose of said materials in accordance with District 
policy and applicable law. 

9. BE IT RESOLVED, that upon the recommendation of the Superintendent of 
Schools, the Board of Education hereby authorizes the following Budget 
Transfers for the 2025-2026 School Year. 
 
*The budget transfer is rescinded.  

    
 
 

10.  BE IT RESOLVED, upon the recommendation of the Superintendent of 
Schools, the Board of Education hereby approves the Summer 2026 
Transportation Anticipated Cost as set forth in Schedule below: 
 

                        SUMMER 2026 TRANSPORTATION ANTICIPATED COST @ 
5.1% CPI     
            

BUS COMPANY SCHOOL 
# OF 

STUDENTS 
COST PER PUPIL/VAN 
PER DAY  

MATRON COST 
PER DAY  

TOTAL 
SUMMER 
COST 

            

FIRST STUDENT 
Hagedorn 
Little Village 0 

$282.50 + $14.41 CPI = 
$269.91 pppd x 0 days 

$199.77 + $10.18 
=$209.95 pd x 0 days $1.00  
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Variety 
Children's 
Learning 
Center 2 

$215.12 + $10.97 CPI = 
$226.09 pppd (1st and add'l) 
x 2 x 30 days = $13,565.40 

$199.76 + $10.19 CPI 
= $209. 95 pd x 30 
days = $6,298.50 $19,863.90  

  
Cherry Lane 
School 0 

$155.67 + $7.94 CPI = 
$163.61 pppd x 0 days 

$194.59 + $9.92 CPI = 
$204.51 pd x 0 days $1.00  

  

Clearstream 
Avenue 
School 0 

$239.07 + $12.19 CPI = 
$251.26 pppd x 0 days 

$194.59 + $9.92 CPI = 
$204.51 pd x 0 days $1.00  

  
Martin Avenue 
School 0 

 $155.67 + $7.94 CPI = 
$163.61 pppd x 0 days 

 $194.59 + $9.92 CPI = 
$204.51 pd x 0 days $1.00  

  
John H. West 
School 0 

 $155.67 + $7.94 CPI = 
$163.61 pppd x 0 days 

 $194.59 + $9.92 CPI = 
$204.51 pd x 0 days $1.00  

  
Carle Place 
Middle School 1 

$180.95 + $9.23 CPI = 
$190.18 pppd (1st student) x 
30 days = $5,705.40 (Each 
add'l) $124.08 + $6.33 CPI 
=$130.41 pppd x 0 days 

$206.80 + $10.55 CPI 
= $217.35 pd x 30 days 
= $6,520.50 $12,225.90  

  
Martin de 
Porres School 0 

$194.39 + $9.91 CPI = 
$204.30 pppd x 0 days 

 $206.80 + $10.55 CPI 
= $217.35 pd x 0 days $1.00  

        First Student Total $32,095.80  
            

INDEPENDENT Waverly Park 0 
$214.87 + $10.96 = $225.83 
pppd x 0 days 

$118.18 + $6.03 CPI = 
$124.21 pd x 0 days $1.00  

New Bid June 3, 2026 

Rhame 
Avenue 
Elementary  1 

$229.00 ppd x 1 x 30 days = 
$6,870.00 

$175.00 pd x 30 days = 
$5,250.00 $12,120.00  

        Independent Total $13,120.00  
            

STORK BUSSING           

Emergency Bid June 
22, 2026 

Developmental 
Disabilities 
Institute 1 

$385 vpd x 30 days = 
$11,550.00 

$175 pd x 30 days = 
$5,250.00  $16,800.00  

New Bid June 3, 2026 

Lexington 
School for the 
Deaf 1 

$365.00 vpd x 30 days = 
$10,950.00 

$170.00 pd x 30 days = 
$5,100.05 $16,050.00  

New Bid June 3, 2026 

Just Kids 
Millburn 
School  0 $365.00 vpd x 0 days $175.00 pd x 0 days $1.00  
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New Bid June 3, 2026 

Searingtown 
Elementary 
School 
Herricks 1 

$365.00 vpd x 30 days = 
$10,950.00 

$175.00 pd x 30 days = 
$5,100.05 $16,050.00  

New Bid June 3, 2026 
Tiegerman 
School 1 

$365.00 vpd x 30 days = 
$10,950.00 

$175.00 pd x 30 days = 
$5,100.05 $16,050.00  

New Bid June 3, 2026 

William L. 
Buck 
McKinney 
Vento 0 $385 vpd x 0 days $190.00 pd x 0 days $1.00  

        Stork Total $64,952.00  
            

SUBURBAN BUS 
COMPANY 

Children's 
Learning 
Center UCPA 2 

$268.30 + $13.68 CPI = 
$281.98 pppd (1st and add'l) 
x 2 x 30 days = $16,918.80 

$189.12 + $9.65 CPI = 
$198.77 pd x 30 days = 
$5,963.10 $22,881.90  

  
Harold D. 
Fayette  2 

$392.92 + $20.04 CPI = 
$412.96 pppd (1st student) 
+ $10.34 + .53 CPI = 
$10.87 pppd (add'l student) 
x 30 days = $12,714.90 

$174.75 + $8.91 = 
$183.66 pd x 30 days = 
$5,509.80 $18,224.70  

Emergency Bid      
June 24, 2026 

William L. 
Buck School 7 

$409.00 vpd x 30 days = 
$12,270.00 

$209.00 x 30 days = 
$6,270.00 $18,540.00  

        Suburban Total $59,646.60  
            

WE TRANSPORT 
Henry 
Viscardi 0 

$267.03 + $13.62 CPI = 
$280.15 pppd x 0 days 

$200.93 + $10.25 CPI 
= $211.86 pd x 0 days $1.00  

  

Mill Neck 
Manor for the 
Deaf 0 

$424.36 + $21.64 = $446.27 
pppd x 0 days 

$214.87 + $10.96 CPI 
= $225.83 pd x 0 days $1.00  

        WE Total $2.00  
            

BOCES SCHOOL 
# OF 

STUDENTS 
SUMMER COST FOR 
PROGRAM/STUDENT 

MATRON COST 
PER PROGRAM 

TOTAL 
SUMMER 
COST 

  

The Bridge 
Learning 
Center 
Hicksville 4 4 x $1,682.00 = $6,728.00 

2 x $7,120.00 = $14, 
240.00 $20,968.00  

  Carmen Road 3 3 x $3,548.00 = $10,644.00 1 x $7,120.00 $17,764.00  
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Children's 
Readiness 
Center 7 7 x $1,682.00 = $11,774.00 

2 x $7,120.00 = $14, 
240.00 $26,014.00  

  

Children's 
Readiness 
Center 
(ENDO) 0 $1,682.00  $7,120.00  $0.00  

  

The Rise 
School 
Massapequa 3 3 x $1,682.00 = $5,046.00 1 x $7,120.00 $12,166.00  

  

Robert 
Williams 
School 1 1 x 1,682.00 1 x $7,120.00 $8,802.00  

  

Rosemary 
Kennedy 
School 1 1 x $1,682.00 1 x $7,120.00 $8,802.00  

        TOTAL BOCES $94,516.00  
            

PARENT 
MILEAGE 
REIMBURSEMENT 
CONTRACTS SCHOOL 

# OF 
STUDENTS COST PER DAY N/A 

TOTAL 
SUMMER 
COST 

  

Children's 
Readiness 
Center 1 

$.725 x 40.4 miles/day = 
$29.29/day x 30 days   $878.70  

  

The Bridge 
Learning 
Center 
Hicksville 1 

$.725 x 66 miles/day = 
$47.85/day x 30 days   $1,435.50  

        
TOTAL PARENT 
CONTRACTS $2,314.20  

        
TOTAL SUMMER 
TRANSPORTATION $266,646.60  

 

 
 

 
XI. DISCUSSION 
-Public Hearing of District Safety Plan 
 
No comments regarding the plan.  President Matthew shared that this will be on the 
district website for 30 days.  
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XII. AUDIENCE TO VISITORS 
 
XIII. ADJOURNMENT  

 
 
Motion to go back into executive session at 8:29 pm. 
Meeting adjourned at 9:30 pm. 



Wage Agreement 
. 

AGREEMENT made 1st day of July, 2026, by and between the 
BOARD   OF  EDUCATION   of   the  VALLEY   STREAM   UNION   FREE 
SCHOOL DISTRICT TWENTY-FOUR (hereinafter referred to as the 
"Board" or the "District") with offices for the transaction of business located 
at 75 Horton Avenue, Valley Stream, New York 11581 and BRIAN 
CLEARY, District Treasurer (hereinafter referred to as the "District 
Treasurer") residing at 16 Crescent Street, Hicksville, New York 11801. 

 
WHEREAS, Brian Cleary has been appointed to a one-year term of employment 

as District Treasurer by the Board of Education pursuant to the Education Law of the 
State of New York; and 

 
WHEREAS, the Board has been advised that it is legally permissible for the Board 

to contractually obligate itself to provide the terms and conditions of employment herein 
more particularly described; and 

 
WHEREAS, both parties acknowledge that the termination of employment of the 

District Treasurer and his employment status are subject solely to the procedures set forth 
at length in various provisions of the laws of the State of New York and nothing contained 
herein shall be deemed to have modified the foregoing in any respect. 

 
NOW, THEREFORE, based upon the mutual covenants and understanding 

between the District Treasurer and the Board, it is understood and agreed: 
 
I. GENERAL: The above "Whereas" clauses are expressly incorporated and made a 
substantive part hereof. 

 
II. SCOPE OF EMPLOYMENT: The District Treasurer shall be employed as a part-time 
employee in accordance with the terms and conditions of the within Agreement. He shall 
perform the statutory duties imposed by the State of New York for District Treasurers, 
together with those duties normally associated with the position of a school district 
treasurer. 

 
III. SALARY: 

 
a. The annual salary for the District Treasurer effective July l, 2026, shall be 

Sixteen Thousand Dollars ($16,000). Such salary shall be paid in accordance with 
the District's regular payroll practices and subject to applicable withholding 
amounts. 
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b. Other than the benefits required by law to be provided to part-time 
employees, no other benefits shall be provided by the School District to the 
District Treasurer. 

 
c. The salary for any year commencing thereafter should this Agreement be 

extended, shall be determined as follows: 
 

i. On or about June 15th of each year, the Board shall meet to discuss 
the Superintendent' s recommendation, if any, as to what 
appropriate salary increase (and/ or other forms of compensation 
and/ or modification of benefits) shall be made to the salary, benefits 
and other compensation provided by this Agreement. The decision 
of the Board shall be communicated to the Superintendent of Schools 
(the "Superintendent") and thereafter by the Superintendent to the 
District Treasurer on or about each June 30th during the term of this 
Agreement. 

 
ii. Any increase in the salary (and/ or other forms of compensation or 

modification of benefits) of the District Treasurer shall be in writing 
in the form of an amendment to this Agreement. Notwithstanding 
the above, any salary (or benefits) increase awarded to the District 
Treasurer shall not be considered to be a new Agreement between 
the District and the District Treasurer. 

 
iii. It is understood that the salary paid (or benefits granted) to the 

District Treasurer in any year pursuant to this Agreement shall not 
be reduced from the salary paid to him in any subsequent year, 
unless agreed to in writing by both the District Treasurer and the 
Board. 

 
IV. WORK YEAR: The District Treasurer's work year shall be twelve (12) months from 
July 1to June 30. He shall be required to attend such Board of Education meetings and 
other evening meetings as directed by the Superintendent of Schools. The District 
Treasurer shall not be required to report to work on days designated as holidays on the 
District's twelve-month calendar. The District Treasurer's work week shall be 
approximately 12 hours per month. 

 
V. WRITTEN AGREEMENT: This Agreement at the election of the Board shall continue 
in full force and effect during the term of employment of the District Treasurer. 
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VI. SEVERABILITY: If any provision of this Agreement is determined to be contrary to 
law, it is understood and agreed that such provision shall be deemed deleted and the 
balance of the Agreement without such deleted provision, if otherwise lawful, shall 
remain in full force and effect. 

 
VII. EFFECTIVE DATE: This Agreement shall be effective on the 1st day of July, 2026 
through the 30th of June, 2027. 

 
VIII. ENTIRE AGREEMENT: This Agreement constitutes the full and complete 
agreement between the Board and the District Treasurer and may not be altered, changed, 
added to, deleted from, or modified except through the mutual written consent of the 
parties. 

 
Board of Education, 
Valley Stream Union Free School 
District Twenty-Four 

  
Dated: _________________    By: _________________________ 
       Board President  
 
 
Dated: _________________    By: ________________________ 
       Brian Cleary, District Treasurer 
  
 

 

 



RIDER 
 

 The Agreement between the Board of Education of the Valley Stream Union Free School 
District Twenty-Four (hereinafter “District”) and Katie Takayanagi, M.S., ATF/OGA, Orton-
Gillingham Teacher Trainer and Practitioner (hereinafter “Consultant”), is hereby amended in 
accordance with this Rider, and as parties to the Agreement, the District and Consultant agree to 
be bound by the following provisions of the Rider which are hereby made a part of the Agreement. 
 

1. In the event of conflict between the provisions of the printed Agreement form, 
including any and all attachments thereto and amendments thereof, and this Rider 
(collectively, the “Agreement”), the provisions of this Rider shall control.  

 
2. This Agreement may not be modified orally. 

 
3. If any of these provisions shall be deemed unlawful, invalid or unenforceable, such 

illegality and invalidity or unenforceability shall not affect the remaining provisions 
of this Agreement.   
 

4. Consultant may not assign or otherwise transfer her rights, privileges, or obligations 
under this Agreement, in whole or in part, without the prior express written consent 
of the District in each instance. 

 
5. This Agreement shall be governed by and in accordance with the laws of the State 

of New York, without giving effect to its conflict of laws principles, and in any 
proceedings concerning the enforcement or enforceability of the Agreement the 
venue shall be in the Supreme Court of Nassau County in the State of New York. 
The parties hereby consent to the personal jurisdiction of such courts. 

 
6. The District shall have the right to terminate this Agreement without cause, for any 

reason, at any time, upon such terms and conditions it deems appropriate, provided, 
however, that no such termination shall be effective unless Consultant is given at 
least thirty (30) days notice.  

 
7. Consultant shall submit invoices for payment on a monthly basis. All invoices shall 

include the services provided, the total hours, the dates that the invoice covers, and 
the total amount due for the period specified. The District shall pay Consultant 
within forty-five (45) days of the District’s receipt of such invoice. 

 
8. To the fullest extent allowable by law, Consultant agrees to defend, indemnify, and 

hold harmless the District, Board of Education, its officers, trustees, agents, and 
employees, from and against any and all suits, claims, losses, expenses, damages, 
or injuries to persons or property, resulting from, arising out of, or in consequence 
of, any action or cause of action in connection with the actions or omissions of 
Consultant or her agents, subcontractors, or employees.  

 



9. Consultant may not use the District’s name, logo, or trademark without the prior 
written approval of the District. 

10. Consultant shall, at a minimum, comply with the cybersecurity standards and data-
privacy requirements of New York Education Law § 2-d and its implementing 
regulations (8 NYCRR Part 121), irrespective of whether Consultant receives 
student, teacher, or principal data from the District. 

11. Consultant agrees to provide the District with a certificate of insurance evidencing 
general liability insurance, insuring both the District and Consultant, with minimum 
limits of $1,000,000 per occurrence for personal and advertising injury, and 
$2,000,000 per local on aggregate, which policy shall be written on an “occurrence” 
basis, shall provide primary insurance for obligations assumed under this 
Agreement, and shall be endorsed to name the District (including all directors, 
officers, trustees, agents, and employees) as “Additional Insured.” The certificate 
will also evidence statutory Workers’ Compensation Insurance, if applicable, and 
property insurance covering all equipment and material utilized in connection with 
this program. All policies will be maintained in full force and effect during all 
periods of activity covered by this Agreement, including any renewal periods. 
 

12. Consultant shall perform all services under this Agreement in accordance with all 
applicable Federal, State, and local laws, rules, and regulations, as well as the 
established policy guidance from the New York State Education Department. 

 
13. Consultant certifies, under penalty of perjury, that she complies with all applicable 

requirements concerning sexual harassment prevention in the workplace, including 
the requirements of Section Two Hundred One-g of the Labor Law (NY Labor Law 
§ 201-g). 
 

14. Consultant represents and warrants that all services under this Agreement shall be 
provided by qualified individuals of good character and in good professional 
standing. Consultant further represents and warrants that no individual providing 
services under this Agreement is currently charged, nor in the past has been 
charged, with any relevant criminal or professional misconduct or incompetence.  
 

15. Neither Consultant nor any of her employees, agents, or assigns will be eligible for 
any employee benefits whatsoever relative to this contract including, but not limited 
to, social security, New York State Workers' Compensation, unemployment 
insurance, New York State Employees' Retirement System, health or dental 
insurance, malpractice insurance, or the like. 
 

16. The District reserves the right to reject any of Consultant’s staff whom the District, 
in its sole discretion, may deem unqualified.  
 

17. All notices which are required or permitted under this Agreement shall be in 
writing, and shall be deemed to have been given if delivered personally or sent by 
registered or certified mail, addressed as follows: 



To District: Superintendent of Schools 
Valley Stream Union Free School District 24 
75 Horton Avenue 
Valley Stream, NY 11581 

To Consultant:  Katie Takayanagi, M.S., ATF/OGA 
Orton-Gillingham Teacher Trainer and Practitioner 
www.alphabetcitytutors.com 
617-372-3117

18. The failure of either party to enforce any provision of the Agreement shall not be
construed as a waiver or limitation of that party’s right to subsequently enforce
every provision of the Agreement.

19. The Agreement is the complete and exclusive statement of the Agreement between
the parties, and supersedes all prior or contemporaneous, oral or written:
agreements, proposals, understandings, representations, conditions or covenants
between the parties relating to the subject matter of the Agreement.

20. This Agreement is subject to the approval of the District’s Board of Education.

21. This Rider shall be effective and dated as of the latest date written below, provided
that the Board of Education of the District has authorized and accepted by
resolution the terms of this Agreement.

Katie Takayanagi, M.S., ATF/OGA 
Orton-Gillingham Teacher Trainer and Practitioner 

_________________________________ 
By: Katie Takayanagi, M.S., ATF/OGA 

Board of Education of the  
Valley Stream Union Free School District 24 

_________________________________ 
By:  Board President  

07/20/2026



System Design Specifications for

Valley Stream District #24

VSSD2503 Bid Proposal

Quote # 104827
Version 1

For more information please visit: www.safeschoolsli.com



3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Scope of Work

Thank you for allowing Digital Provisions to prepare this security proposal for your district. At Digital
Provisions we take a holistic approach to security, going far beyond simply providing a functional security
system. We make it our business to secure your schools.

We have developed a comprehensive security solution designed to meet your security requirements. This
solution combines those parameters that we have outlined together along with proven security
methodologies deployed at other districts similar to yours. 

VSSD2503 Bid Proposal - District-Wide Access Control, Camera, Door Ajar

Base Bid - District-Wide Access Control

Furnish, wire and install access control readers and requested devices on the following access control doors:

Tag Door Type Exterior  
Reader

Interior  
Reader

Exterior  
Keypad

Electric  
Strike

Door Ajar 
Sensor

W100 Single Yes No No Yes No

W101 Double No No Yes Yes Yes

W105 Double No Yes No No Yes

W107 Single No Yes No No No

W108 Double Yes Yes No Yes Yes

W109 Double Yes Yes No Yes Yes

W111 Double Yes Yes No Yes Yes

W112 Double Yes No No Yes Yes

R100 Single Yes No No Yes No

R101 Double Yes Yes Yes Yes Yes

R104 Double No Yes No No Yes

R106 Double Yes Yes No Yes Yes

R107 Double Yes Yes No Yes Yes

R109 Double Yes Yes No Yes Yes

R110 Double No Yes No No Yes

B100 Double Yes No No Yes No

B102 Double No Yes No No Yes

B103 Double Yes Yes Yes Yes Yes

B104 Double Yes Yes No Yes Yes

B110 Double Yes Yes No Yes Yes

 
 All doors include 'quick-disconnects' for mullion-mounted devices to easily be connected and disconnected upon removal of the 
mullion. 
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Scope of Work

Add Alternate  #1 - Video Surveillance

Furnish, wire, mount and install twelve (12) surveillance cameras at locations specified on the bid drawings:

  Camera  Count

  Interior Exterior

Robert  W Carbonaro 0 3

Brooklyn  Ave 4 3

William  L Buck 2 0

 
Add the above cameras to the new Verkada Command Video Management System (VMS)
Takeover seventy-six (76) existing cameras on the district's current VMS and add to the Verkada Command VMS.

Add Alternate  #2 - Door Ajar

Furnish, wire and install twenty-four (24) DPS at doors specific on the bid drawings:

Tag
Door 
Type

Door Ajar 
Sensor

W102 Single Yes

W103 Single Yes

W104 Double Yes

W106 Double Yes

R102 Single Yes

R103 Double Yes

R105 Single Yes

R108 Single Yes

B002 Single Yes

B003 Single Yes

B004 Single Yes

B006 Single Yes

B007 Single Yes

B101 Single Yes

B105 Single Yes

B107 Double Yes

B108 Double Yes

B109 Double Yes
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Base Bid: District Wide Access Control

Item ID Description Price Qty Ext. Price

Items for District Wide Access Control $0.00 1 $0.00

LIC-AC-3Y-CAP OGS Line 51256 - Verkada 3-Year Door License, Capacity Increase $499.00 30 $14,970.00

AC42-HW OGS Line 50974 - Verkada AC42 4 Door Controller $1,599.00 8 $12,792.00

20NKS-00-
000000

OGS Line 20111 - HID Signo 20 Reader $382.46 27 $10,326.42

20NKS-00-
000025

OGS Line 20125 - SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,WIEG,32-B
MSB,EACH,4-B MSG,NOPAR,LEN:13,FC:0,EM:32-
B,LED:RED,BZR,SRF:ON,IPM:OFF,VEL:OFF,TAP

$382.46 3 $1,147.38

RS310-F-32D OGS Line 49462 - Rim strike - 3/4" depth with spacers $438.85 15 $6,582.75

F.01U.004.900 OGS Line 12538 - COMMERCIAL METAL CONTACT $11.63 32 $372.16

AL600ULACM OGS Line 2798 - 6A 12/24 VDC UL SPLY W/ACM8Converts a 115VAC
60Hz input into eight (8) independently controlled 12VDC or 24VDC Fail-
Safe and/or Fail-Secure outputs with a total of 6 amp continuous supply
current. Outputs are activated by an open collecto

$404.77 3 $1,214.31

LC2 OGS Line 3205 - 3 CONDUCTOR LINE CORD $6.45 11 $70.95

BT124 OGS Line 2977 - 12V/4AH BATTERY $25.44 11 $279.84

31965002 OGS Line 16399 - 18(4)+22(2+4+6)1S CMP OAJ 5C Y $596.95 10 $5,969.50

Miscellaneous Miscellaneous - Abatement

Removal and disposal of Asbestos Containing Material (ACM). All 
work will be performed in compliance with State and Federal 
Regulations (OSHA, EPA, and New York State Department of 
Labor) and will implement the following procedures:

 Installation of all necessary critical barriers. 

 Drill into asbestos containing surfaces in the locations 
listed below (all penetrations will be between ¼” and 1” in 
diameter). 

 Transportation and disposal of all (ACM) waste to an EPA 
approved landfill.

$12,000.00 1 $12,000.00

OGS Technician
Onsite Region 1

OGS Technician Onsite Region 1 $188.37 260 $48,976.20
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Base Bid: District Wide Access Control

Item ID Description Price Qty Ext. Price

Offsite
Integration &
Mnt Tech

Offsite Integration and Maintenance Technician $165.00 24 $3,960.00

Base Bid: District Wide Access Control Subtotal: $118,661.51
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Add Alternate 1: Video Surveillance

Item ID Description Price Qty Ext. Price

Items for Add Alternate 1: Video Surveillance $0.00 1 $0.00

CC700-32TB-HW OGS Line 51111 - Verkada Command Connector, 1U rack mount, 60 day
retention for up to 50 5MP or 25 4K channels. 32TB net storage.

$8,599.00 3 $25,797.00

LIC-CAM-3Y-CAP OGS Line 51324 - Verkada 3-Year Camera License, Capacity Increase $489.00 88 $43,032.00

CM22-768-HW OGS Line 51219 - Verkada CM22 Indoor Mini Dome Camera, 3MP, Fixed
Lens, 768GB of Storage, Maximum 90 Days of Retention

$1,169.10 6 $7,014.60

CD22-768E-HW OGS Line 51116 - Verkada CD22 Outdoor Dome Camera, 3MP, Fixed
Lens, 768GB of Storage, Maximum 90 Days of Retention

$1,439.10 6 $8,634.60

51022101 OGS Line 16783 - 23/4PR CAT6+CMP/FT6 1M RBX WHT $471.38 3 $1,414.14

Miscellaneous Miscellaneous - Abatement

Removal and disposal of Asbestos Containing Material (ACM). All 
work will be performed in compliance with State and Federal 
Regulations (OSHA, EPA, and New York State Department of 
Labor) and will implement the following procedures:

 Installation of all necessary critical barriers. 

 Drill into asbestos containing surfaces in the locations 
listed below (all penetrations will be between ¼” and 1” in 
diameter). 

 Transportation and disposal of all (ACM) waste to an EPA 
approved landfill.

$4,000.00 1 $4,000.00

OGS Technician
Onsite Region 1

OGS Technician Onsite Region 1 $188.37 70 $13,185.90

Offsite
Integration &
Mnt Tech

Offsite Integration and Maintenance Technician $165.00 8 $1,320.00

Add Alternate 1: Video Surveillance Subtotal: $104,398.24
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Add Alternate 2: Door Ajar

Item ID Description Price Qty Ext. Price

Items for Add Alternate 2: Door Ajar $0.00 1 $0.00

LIC-AX-3Y-CAP OGS Line 51264 - Verkada 3-Year IO Controller License, Capacity
Increase

$2,139.10 3 $6,417.30

AX11-HW OGS Line 51060 - Verkada AX11 IO Controller $1,334.10 3 $4,002.30

F.01U.004.900 OGS Line 12538 - COMMERCIAL METAL CONTACT $11.63 24 $279.12

22161001 OGS Line 16302 -  18/6 STR OAS CMR/FT4 1M RL WHT $491.67 8 $3,933.36

V500 OGS Line 54991 - STL RACEWAY 500 IVORY $1.46 240 $350.40

BT124 OGS Line 2977 - 12V/4AH BATTERY $25.44 3 $76.32

Miscellaneous Miscellaneous - Abatement

Removal and disposal of Asbestos Containing Material (ACM). All 
work will be performed in compliance with State and Federal 
Regulations (OSHA, EPA, and New York State Department of 
Labor) and will implement the following procedures:

 Installation of all necessary critical barriers. 

 Drill into asbestos containing surfaces in the locations 
listed below (all penetrations will be between ¼” and 1” in 
diameter). 

 Transportation and disposal of all (ACM) waste to an EPA 
approved landfill.

$11,000.00 1 $11,000.00

OGS Technician
Onsite Region 1

OGS Technician Onsite Region 1 $188.37 126 $23,734.62

Offsite
Integration &
Mnt Tech

Offsite Integration and Maintenance Technician $165.00 4 $660.00

Add Alternate 2: Door Ajar Subtotal: $50,453.42
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

VSSD2503 Bid Proposal - District-Wide Access Control, Cameras, Door Ajar

Prepared by: Quote Information:

Ronkonkoma, NY Quote #: 104827

Paul Palacios
631-209-2600 x33
ppalacios@digitalprovisions.com

Prepared for:

Valley Stream 24

District Office
75 Horton Avenue 
Valley Stream, NY  11581 

Version: 1
Delivery Date: 07/01/2026
Expiration Date: 07/09/2026

Equipment and Labor Summary

Item ID Description Price Ea Total Quantity Total Price

20NKS-00-000000 OGS Line 20111 - HID Signo 20 Reader $382.46 27 $10,326.42

20NKS-00-000025 OGS Line 20125 - SIGNO 20,BLK/SLVR,PIG,CRD PFL
STD,WIEG,32-B MSB,EACH,4-B
MSG,NOPAR,LEN:13,FC:0,EM:32-
B,LED:RED,BZR,SRF:ON,IPM:OFF,VEL:OFF,TAP

$382.46 3 $1,147.38

22161001 OGS Line 16302 -  18/6 STR OAS CMR/FT4 1M RL
WHT

$491.67 8 $3,933.36

31965002 OGS Line 16399 - 18(4)+22(2+4+6)1S CMP OAJ 5C Y $596.95 10 $5,969.50

51022101 OGS Line 16783 - 23/4PR CAT6+CMP/FT6 1M RBX
WHT

$471.38 3 $1,414.14

AC42-HW OGS Line 50974 - Verkada AC42 4 Door Controller $1,599.00 8 $12,792.00

AL600ULACM OGS Line 2798 - 6A 12/24 VDC UL SPLY
W/ACM8Converts a 115VAC 60Hz input into eight
(8) independently controlled 12VDC or 24VDC Fail-
Safe and/or Fail-Secure outputs with a total of 6
amp continuous supply current. Outputs are
activated by an open collecto

$404.77 3 $1,214.31

AX11-HW OGS Line 51060 - Verkada AX11 IO Controller $1,334.10 3 $4,002.30

BT124 OGS Line 2977 - 12V/4AH BATTERY $25.44 14 $356.16

CC700-32TB-HW OGS Line 51111 - Verkada Command Connector, 1U
rack mount, 60 day retention for up to 50 5MP or
25 4K channels. 32TB net storage.

$8,599.00 3 $25,797.00
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Equipment and Labor Summary

Item ID Description Price Ea Total Quantity Total Price

CD22-768E-HW OGS Line 51116 - Verkada CD22 Outdoor Dome
Camera, 3MP, Fixed Lens, 768GB of Storage,
Maximum 90 Days of Retention

$1,439.10 6 $8,634.60

CM22-768-HW OGS Line 51219 - Verkada CM22 Indoor Mini Dome
Camera, 3MP, Fixed Lens, 768GB of Storage,
Maximum 90 Days of Retention

$1,169.10 6 $7,014.60

F.01U.004.900 OGS Line 12538 - COMMERCIAL METAL CONTACT $11.63 56 $651.28

LC2 OGS Line 3205 - 3 CONDUCTOR LINE CORD $6.45 11 $70.95

LIC-AC-3Y-CAP OGS Line 51256 - Verkada 3-Year Door License,
Capacity Increase

$499.00 30 $14,970.00

LIC-AX-3Y-CAP OGS Line 51264 - Verkada 3-Year IO Controller
License, Capacity Increase

$2,139.10 3 $6,417.30

LIC-CAM-3Y-CAP OGS Line 51324 - Verkada 3-Year Camera License,
Capacity Increase

$489.00 88 $43,032.00

Miscellaneous Miscellaneous - Abatement $12,000.00 3 $27,000.00

Offsite Integration & Mnt
Tech

Offsite Integration and Maintenance Technician $165.00 36 $5,940.00

OGS Technician Onsite
Region 1

OGS Technician Onsite Region 1 $188.37 456 $85,896.72

RS310-F-32D OGS Line 49462 - Rim strike - 3/4" depth with
spacers

$438.85 15 $6,582.75

V500 OGS Line 54991 - STL RACEWAY 500 IVORY $1.46 240 $350.40

Grand Total: $273,513.17

Quote Summary

Description Amount

Base Bid: District Wide Access Control $118,661.51

Add Alternate 1: Video Surveillance $104,398.24

Add Alternate 2: Door Ajar $50,453.42

Total: $273,513.17

*** Please confirm pricing with your sales rep prior to issuing your purchase order. Due to the unpredictability of the current Tariff policies,
pricing is subject to change at any time.
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3385 Veteran's Memorial Highway
Suite E
Ronkonkoma, NY 11779
www.digitalprovisions.com
631-209-2600

Customer assumes all responsibility for material and all risk of loss to material once delivered to the job site.

Pricing provided under New York State Office of General Services (NYS OGS) :

Contract: PT68786
Group: 77201
Reference: 23150
NYS Vendor ID: 1100109808
Fed ID: 113553282

**Please send Purchase Orders to purchaseorders@digitalprovisions.com **

Ronkonkoma, NY Valley Stream 24

Signature:

Name: Paul Palacios

Title: Sales Engineer

Date: 07/01/2026

Signature:

Name:

Date:
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PROPOSAL 
VALLEY STREAM UNION FREE SCHOOL DISTRICT #24 
DISTRICT-WIDE EXTERIOR DOOR ACCESS CONTROL AT 
ROBERT W. CARBONARO SCHOOL 
BROOKLYN AVENUE ELEMENTARY SCHOOL  
WILLIAM L. BUCK ELEMENTARY SCHOOL  
SED NO: 28-02-24-02-7999-003 

VSSD 2503 PB-E -1 

Note:  The bidder is asked to use either black ink or typewriter (black ribbon) in completing this proposal form.  Each line item 
amount must be completed.  Failure to do so will be grounds for disqualification of the bidder. 

ITEM 1 – BONDS AND INSURANCE 

(Written in Words): ($ ) 

ITEM 2 – DIVISION 1 – GENERAL REQUIREMENTS 

(Written in Words): ($ ) 

ITEM 3 – DIVISION 1 – GENERAL ALLOWANCE 

(Written in Words): Ten Thousand Dollars and 00 Cents ($        10,000.00   ) 

ITEM 4 – DIVISION 2 – SELECTIVE DEMOLITION WORK 

(Written in Words): ($ ) 

ITEM 5 – DIVISION 2 – ASBESTOS REMOVAL 

(Written in Words):  ($ ) 

ITEM 6 – DIVISION 7 – FIRESTOPPING & JOINT SEALANTS 

(Written in Words):  ($ ) 

ITEM 7 – DIVISION 8 – OPENINGS 

(Written in Words):  ($ ) 

ITEM 8 – DIVISION 26 – ELECTRICAL WORK 

(Written in Words):  ($ ) 

ITEM 9 – V DIVISION 28 – ELECTRONIC SAFETY & SECURITY 

(Written in Words):   ($ ) 

ITEM 10 – TESTING AND COMMISSIONING 

(Written in Words): ($ ) 

ITEM 11 – AS BUILT DRAWINGS 

(Written in Words): ($ ) 

CONTRACT E – ELECTRICAL CONSTRUCTION WORK 

Zero Dollars and 00 Cents

0.00

0.00

0.00

0.00

0.00

0.00

0.00Zero Dollars and 00 Cents

0.00

Zero Dollars and 00 Cents

Zero Dollars and 00 Cents

Zero Dollars and 00 Cents

Zero Dollars and 00 Cents

Zero Dollars and 00 Cents

Zero Dollars and 00 Cents

12,000.00Twelve Thousand Dollars and 00 Cents

106,661.51One Hundred Six Thousand Six Hundred Sixty-One and 51 Cents



PROPOSAL 
VALLEY STREAM UNION FREE SCHOOL DISTRICT #24 
DISTRICT-WIDE EXTERIOR DOOR ACCESS CONTROL AT 
ROBERT W. CARBONARO SCHOOL 
BROOKLYN AVENUE ELEMENTARY SCHOOL  
WILLIAM L. BUCK ELEMENTARY SCHOOL  
SED NO: 28-02-24-02-7999-003 

VSSD 2503 PB-E -2 

ITEM 12 – PROJECT CLOSE OUT 

(Written in Words): ($ ) 

 
 

Note:  The VALLEY STREAM UNION FREE SCHOOL DISTRICT 24 is exempt from Federal, New 
York State and local taxes.  TOTAL AMOUNT BID shall be exclusive of all taxes. 

ALTERNATES 

The contractor shall clearly state whether cost indicated is to be added to or deducted from the base bid 
cost.  Failure to clearly state same will be grounds for disqualification of the bidder. 

All work included under this heading shall be subject to the general conditions of the project.  All 
construction, workmanship and finishes required by the alternates shall be as specified in the applicable 
sections of the specifications manual. 

The undersigned proposes and agrees that should the following alternates be accepted and included in 
the contract, the amount of the TOTAL BASE BID will be revised as follows.  The undersigned further 
agrees that should the following Alternates be accepted, the alternate bid prices indicated shall be held 
and honored for a period of one year from the date of contract signing. 

 
 
 

 
 
 

THE BIDDER UNDERSTANDS THAT THE OWNER RESERVES THE RIGHT TO REJECT ANY OR ALL 
BIDS AND TO WAIVE ANY INFORMALITIES IN THE BIDDING. 

THE BIDDER AGREES THAT THE BID SHALL BE GOOD AND MAY NOT BE WITHDRAWN, EXCEPT 
IN  
ACCORDANCE WITH GENERAL MUNICIPAL LAW §103(11), FOR A PERIOD OF FORTY-FIVE (45) 
CALENDAR DAYS AFTER THE SCHEDULED CLOSING TIME FOR RECEIVING BIDS. 

THE BIDDER IS REQUIRED TO VISIT THE SITE FOR A FIELD SURVEY TO VERIFY THE SCOPE OF 
WORK PRIOR TO BID SUBMISSION. 

TOTAL BASE BID ( ITEMS 1 – 12 ) CONTRACT E – ELECTRICAL CONSTRUCTION WORK (BROOKLYN) 
(written in words)                    ( $                     )

ADD ALTERNATE 1 – Provide materials, equipment and labor required to install new security cameras and to 
integrate them into a new system   
(written in words)  ( $ )

ADD ALTERNATE 2 – Provide materials, equipment and labor required to install new door ajar sensors and to 
integrate them into a new system 
(written in words)  ( $ )

128,661.51One Hundred Twenty-Eight Thousand Six Hundred Sixty-One and 51 Cents

Zero Dollars and 00 Cents

104,398.24One Hundred Four Thousand Three Hundred Ninety-Eight and 24 Cents

50,453.42Fifty Thousand Four Hundred Fifty-Three and 42 Cents

0.00

















































































VALLEY STREAM UFSD #24

Treasurer's  Report

and

Bank Collateral Statements

June 30, 2026

Respectfully submitted: 

Brian K. Cleary, C.P.A.
Brian K. Cleary, C.P.A.

8/4/2026
Date



VALLEY STREAM UFSD #24
TREASURER'S REPORT  
FOR THE MONTH ENDED 06/30/26

JPMorgan Chase Checking JPMorgan Chase Checking NY Class Metropolitan Commercial Totals
Cash Balance - Beginning 7,823,691.10$                              453,630.70$                                 2,330,998.70$                           5,908,849.94$                  16,517,170.44$                       
Add - Receipts 3,644,260.46 1,831,670.23                                6,754.31 16,512.41 5,499,197.41                           
Total 11,467,951.56                              2,285,300.93                                2,337,753.01                             5,925,362.35                    22,016,367.85                         
Less - Disbursements (7,753,097.07)                               (2,200,824.83)                               -                                              -                                    (9,953,921.90)                         

June 30, 2026 3,714,854.49                                84,476.10                                      2,337,753.01                             5,925,362.35                    12,062,445.95                         
Deposits In Transit (100.00)                                         (1,071.65)                                      -                                              -                                    (1,171.65)                                 
Outstanding Checks 347,056.79                                   12,855.88                                      -                                              -                                    359,912.67                              
Total 4,061,811.28                                96,260.33                                      2,337,753.01                             5,925,362.35                    12,421,186.97                         
Net Wires in Transit -                                                 -                                           
Reconciling items -                                                 -                                           
Balance Per Statement 4,061,811.28$                              96,260.33$                                   2,337,753.01$                           5,925,362.35$                  12,421,186.97                         

-                                                 -                                                 -                                              -                                    

JPMorgan Chase Payroll JPMorgan Chase Scholarship JPMorgan Chase Student Dept Totals
Cash Balance - Beginning 7,611.40$                                      299.23$                                         9,784.56$                                   17,695.19$                       
Add - Receipts 2,826,744.33                                0.31                                               6,773.87                                     2,833,518.51                    
Total 2,834,355.73                                299.54                                           16,558.43                                   2,851,213.70                    
Less - Disbursements (2,826,421.76)                               -                                                 (162.00)                                      (2,826,583.76)                   
Cash Balance - End 7,933.97                                        299.54                                           16,396.43                                   24,629.94                         
Deposits In Transit -                                                 -                                                 -                                              -                                    
Outstanding Checks 14,428.59                                      -                                                 162.00                                        14,590.59                         
Total 22,362.56                                      299.54                                           16,558.43                                   39,220.53                         
Net Wires in Transit -                                    
Reconciling items -                                    
Balance Per Statement 22,362.56$                                   299.54$                                         16,558.43$                                 39,220.53$                       

5,582.24                                        -                                                 -                                                                

SCHOOL LUNCH FUND SPECIAL AID FUND CAPITAL FUND

JPMorgan Chase Checking JPMorgan Chase Federal Fund JPMorgan Chase Capital Fund Totals
Cash Balance - Beginning 985.63$                                         308.30$                                         2,283.45$                                   1,293.93$                         
Add - Receipts 56,011.00                                      189,005.29                                   102,016.72                                 245,016.29                       
Total 56,996.63                                      189,313.59                                   104,300.17                                 246,310.22                       
Less - Disbursements (56,218.31)                                    (188,431.94)                                  (104,099.27)                               (244,650.25)                      
Cash Balance - End 778.32                                           881.65                                           200.90                                        1,659.97                           
Deposits In Transit -                                                 -                                                 -                                              -                                    
Outstanding Checks 42,227.09                                      29.50                                             -                                              42,256.59                         
Total 43,005.41                                      911.15                                           200.90                                        43,916.56                         
Net Wires in Transit -                                    
Reconciling items -                                    
Balance Per Statement 43,005.41$                                   911.15$                                         200.90$                                      43,916.56                         

-                                                 (0.00)                                                                 (0.00)                                                             

Total Funds 12,504,324.06                  

TRUST & AGENCY FUND

GENERAL FUND



VALLEY STREAM UFSD #24
TREASURER'S REPORT  
FOR THE MONTH ENDED 06/30/26

COLLATERAL ANALYSIS JPMorgan Chase Metropolitan Commercial NY Class
Bank Statement Balances - end of month ** ***

General Fund - Checking 4,061,811.28$                              
General Fund - NY Class 2,337,753.01                    
General Fund - Metropolitan 5,925,362.35                             
GF Trust & Agency - Checking 96,260.33                                      
Trust & Agency - Payroll 22,362.56                                      
Trust & Agency - Scholarship 299.54                                           
School Lunch Fund 43,005.41                                      
Federal Fund 911.15                                           
Capital Fund 200.90                                           
Trust & Agency - Student Dept 16,558.43                                      

4,241,409.60$                              5,925,362.35$                           2,337,753.01$                  

Less:

FDIC - General Fund (250,000.00)$                                (5,925,362.35)$                          (250,000.00)$                    
FDIC - Payroll (22,362.56)                                    -                                              -                                    
Bank Balances not covered by FDIC 3,969,047.04                                -                                              2,087,753.01                    
Required Collateral 4,048,427.98                                -                                              2,129,508.07                    
Collateral Held by 3rd Party - BNY Mellon -                                                 
Collateral JPMorgan Chase (4,520,818.34)                               
Collateral Held by NY Class -                                              (2,129,508.07)                   

If this Line balance is negative COLLATERAL  IS  ADEQUATE ! (472,390.36)$                                -$                                            -$                                  

** All accounts invested in various banks and FDIC insured
*** No individual collateral statement as the money is pooled.  The collateral provided by NY Class states all money 100-102% collateralized.





Valley Stream #24 UFSD

Summary of Instances

# of 

Instances

% of 

Claims

# of 

Instances

% of 

Claims

Findings Noted

Total Findings: 0 0.00% 0 0.00%

Other Matters

Confirming Purchase Order(s) 0 0.00% 0 0.00%

Total Other Matters: 0 0.00% 0 0.00%

TOTAL NUMBER OF INSTANCES 0 0.00% 0 0.00%

TOTAL CLAIMS AUDITED 

TOTAL $ APPROVED

Claims Audit Instances

164

Y-T-D

164

$3,660,528.61

JULY

$3,660,528.61



 

 

July 31, 2026 
 
The Board of Education 
Valley Stream 24 UFSD 
Valley Stream, NY 11581 
 
Board of Education: 
 
During our claims audit procedures conducted in July 2026, we reviewed 164 claims,  which 
totaled $3,660,528.61. We have approved these claims for payment and release, as they were 
valid claims against the District. It should be noted that there are no outstanding inquiries or 
held payments during the month. The results of our review are documented below and 
attached.   
 
Findings:  None noted. 
 
 
Other Matters: None noted. 
 

 
We understand the fiduciary duty of the Board of Education, as well as the role of the claims 
auditor in ensuring that all disbursements are valid and handled according to the provisions of 
the Education Law and the Board’s policies and procedures. 
 
Should you have any questions regarding anything included in our report, please do not 
hesitate to contact us at (631) 582-1600.   
 
Sincerely, 
 
 
Cerini & Associates, LLP 
Claims Auditors 



Visit Date
Warrant 
Number Fund

Beg Check 
Number

End Check 
Number

Number of
Claims on 
Warrant

Approved 
Number of 

Claims
Approved 
Amount

8316 8354
Wires

8355 8356
Wires

3 A Wire 1 1 212,528.68$           
1 C 1356 1356 1 1 27,987.53$             
1 F Wires 1 1 7,315.00$               
2 F 1474 1474 1 1 447.89$  
1 H 1158 1159 2 2 2,601.17$               
1 T 2302 2302 1 1 813.78$  
2 T Wires 10 10 65,432.55$             

4 A 8357 8359 3 3 11,618.55$             
8360 8372

Wires
8373 8385

Wires
7 A 1092 1093 2 2 9,632.01$               
8 A Wire 1 1 611,188.79$           
9 A 8386 8386 1 1 *

Wire 1 1
3 F 1475 1475 1 1 1,163.26$               

1476 1476
Wires

2 H 1160 1161 2 2 39,689.71$             
4 T 2303 2305 3 3 369,712.96$           
3 T Wires 11 11 144,130.68$           

164 164 3,660,528.61$        

*

Claims Auditor
Cerini & Associates, LLP

-$  

Includes check/wire(s) voided by the District.

7/29/2026

4 F 5 5 19,447.35$             

20 20 1,173,322.96$        

6 A 476,191.07$           3232

A

5 A

7/13/2026

61

4 4

61

The detailed documentation supporting the claims listed above has been reviewed and approved by the 
Claims Auditor and the payment of each certified claim verified that it was charged to the proper fund.

The aforementioned function was performed by representatives of Cerini & Associates, LLP as certified 
below.

GRAND TOTALS

481,041.97$           1 A

6,262.70$               2

The following claims on the warrants listed below have been duly audited and ordered paid by Cerini & 
Associates, LLP (C&A).

Valley Stream #24 UFSD 
Warrant Summary 

July  2026



VALLEY STREAM UFSD # 24

Appropriation Status Detail Report By Function From 7/1/2025 To 6/30/2026

Account Description Adjustments Adj. Budget Expensed Encumbered AvailableBudget

A 1010.4 BOARD OF ED EXPENSES 22,500.00 0.00 22,500.00 16,735.55 0.00 5,764.45

A 1010.45 BOARD OF ED SUPPLIES 1,200.00 0.00 1,200.00 171.05 0.00 1,028.95

*BOARD OF EDUCATION1010 23,700.000.0023,700.00 0.0016,906.60 6,793.40

A 1040.16 DISTRICT CLERK SALARY 18,870.00 0.00 18,870.00 19,833.26 0.00 -963.26

A 1040.4 DISTRICT CLERK EXPENSE 250.00 0.00 250.00 0.00 0.00 250.00

A 1040.45 DISTRICT CLERK SUPPLIES 250.00 0.00 250.00 151.03 0.00 98.97

*DISTRICT CLERK1040 19,370.000.0019,370.00 0.0019,984.29 -614.29

A 1060.4 CONTRACTUAL EXPENSE 48,500.00 0.00 48,500.00 46,492.61 0.00 2,007.39

A 1060.45 MATERIAL & SUPPLIES 100.00 0.00 100.00 0.00 0.00 100.00

*DISTRICT MEETING1060 48,600.000.0048,600.00 0.0046,492.61 2,107.39

91,670.000.0091,670.00 0.0083,383.50 8,286.5010 Consolidated Payroll **

A 1240.15 CENTRAL ADMIN SALARY 234,627.00 0.00 234,627.00 243,669.85 0.00 -9,042.85

A 1240.16 CENTRAL OFFICE SALARIES 144,546.00 0.00 144,546.00 119,419.29 0.00 25,126.71

A 1240.2 SUPT. EQUIPMENT 1,500.00 -516.59 983.41 0.00 0.00 983.41

A 1240.4 SUPT OFFICE EXPENSE 28,000.00 0.00 28,000.00 15,915.85 849.00 11,235.15

A 1240.45 SUPT OFFICE SUPPLIES 3,150.00 0.00 3,150.00 1,770.30 0.00 1,379.70

*CHIEF SCHOOL ADMINISTRATOR1240 411,306.41-516.59411,823.00 849.00380,775.29 29,682.12

411,306.41-516.59411,823.00 849.00380,775.29 29,682.1212 **

A 1310.15 BUSINESS MANAGER SALARY 197,316.00 0.00 197,316.00 197,233.00 0.00 83.00

A 1310.16 BUSINESS OFFICE SALARIES 283,159.00 0.00 283,159.00 296,208.48 0.00 -13,049.48

A 1310.2 BUSINESS OFFICE EQUIPMENT 1,000.00 -1,000.00 0.00 0.00 0.00 0.00

A 1310.4 BUSINESS OFFICE EXPENSES 9,000.00 4,215.90 13,215.90 9,302.07 0.00 3,913.83

A 1310.407-1 OFFICE MACHINE REPAIRS 3,500.00 1,080.30 4,580.30 4,580.30 0.00 0.00

A 1310.409-7 BUSINESS OFFICE SOFTWARE 17,022.00 2,485.00 19,507.00 19,507.00 0.00 0.00

A 1310.45 BUSINESS OFFICE SUPPLIES 3,000.00 392.46 3,392.46 1,375.42 440.42 1,576.62

A 1310.451 OFFICE PAPER-BUSINESS 1,100.00 -711.00 389.00 0.00 0.00 389.00

A 1310.49 BOCES SERVICES 86,750.00 0.00 86,750.00 41,121.24 0.00 45,628.76

*BUSINESS ADMINISTRATOR1310 608,309.666,462.66601,847.00 440.42569,327.51 38,541.73

A 1320.4 AUDITING EXPENSE 73,000.00 43,045.00 116,045.00 73,480.50 39,750.00 2,814.50

*AUDITING1320 116,045.0043,045.0073,000.00 39,750.0073,480.50 2,814.50

A 1325.16 TREASURER-SALARY 14,306.00 0.00 14,306.00 14,306.00 0.00 0.00

A 1325.45 TREASURER SUPPLIES 200.00 -75.00 125.00 0.00 0.00 125.00

*TREASURER1325 14,431.00-75.0014,506.00 0.0014,306.00 125.00
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VALLEY STREAM UFSD # 24

Appropriation Status Detail Report By Function From 7/1/2025 To 6/30/2026

Account Description Adjustments Adj. Budget Expensed Encumbered AvailableBudget

A 1380.4 CONTRACTUAL EXP-FISCAL AGENT 2,000.00 -2,000.00 0.00 0.00 0.00 0.00

*FISCAL AGENT FEES1380 0.00-2,000.002,000.00 0.000.00 0.00

738,785.6647,432.66691,353.00 40,190.42657,114.01 41,481.2313 **

A 1420.4 ATTORNEY FEES 65,000.00 45,000.00 110,000.00 110,000.00 0.00 0.00

A 1420.400-1 BOND COUNSEL 3,000.00 0.00 3,000.00 0.00 0.00 3,000.00

A 1420.400-2 NEGOTIATIONS ATTORNEY 40,000.00 -25,000.00 15,000.00 10,713.18 0.00 4,286.82

*LEGAL FEES1420 128,000.0020,000.00108,000.00 0.00120,713.18 7,286.82

A 1430.4 PERSONNEL EXPENSES 5,500.00 2,376.00 7,876.00 7,469.90 0.00 406.10

A 1430.45 PERSONNEL MATERIALS & SUPPLIES 0.00 58.12 58.12 58.12 0.00 0.00

A 1430.49 BOCES REG.TEACHER CERTIFICATION 8,300.00 6,187.25 14,487.25 14,487.25 0.00 0.00

*PERSONNEL1430 22,421.378,621.3713,800.00 0.0022,015.27 406.10

A 1480.4 PUBLIC INFO EXPENSES 19,000.00 -118.56 18,881.44 11,808.97 0.00 7,072.47

A 1480.45 PUBLIC INFO MATERIALS & SUPPLIES 0.00 118.56 118.56 118.56 0.00 0.00

A 1480.49 PUBLIC INFO BOCES 35,000.00 0.00 35,000.00 36,973.40 0.00 -1,973.40

*PUBLIC INFO AND SERVICE1480 54,000.000.0054,000.00 0.0048,900.93 5,099.07

204,421.3728,621.37175,800.00 0.00191,629.38 12,791.9914 **

A 1620.16 CUSTODIAL SALARIES 20,000.00 0.00 20,000.00 21,077.00 0.00 -1,077.00

A 1620.160-1 CUSTODIAL SALARIES-BAS 226,630.00 0.00 226,630.00 257,631.85 0.00 -31,001.85

A 1620.160-2 CUSTODIAL SALARIES-RWC 220,049.00 -950.00 219,099.00 210,658.36 0.00 8,440.64

A 1620.160-3 CUSTODIAL SALARIES-WLB 219,050.00 0.00 219,050.00 228,884.75 0.00 -9,834.75

A 1620.161-1 CUSTODIAL OVERTIME-BAS 19,000.00 0.00 19,000.00 17,447.44 0.00 1,552.56

A 1620.161-2 CUSTODIAL OVERTIME-RWC 11,000.00 0.00 11,000.00 9,017.42 0.00 1,982.58

A 1620.161-3 CUSTODIAL OVERTIME-WLB 20,000.00 0.00 20,000.00 14,219.03 0.00 5,780.97

A 1620.162-1 SECURITY AIDE SALARY-BAS 38,669.00 0.00 38,669.00 49,025.41 0.00 -10,356.41

A 1620.162-2 SECURITY AIDE SALARY-RWC 38,706.00 0.00 38,706.00 47,101.66 0.00 -8,395.66

A 1620.162-3 SECURITY AIDE SALARY-WLB 37,847.00 0.00 37,847.00 48,694.26 0.00 -10,847.26

A 1620.200-1 EQUIPMENT-BAS 1,750.00 0.00 1,750.00 1,750.00 0.00 0.00

A 1620.200-2 EQUIPMENT-RWC 1,500.00 0.00 1,500.00 0.00 0.00 1,500.00

A 1620.200-3 EQUIPMENT-WLB 1,250.00 0.00 1,250.00 1,137.00 0.00 113.00

A 1620.268-1 HEATING/COOLING-BAS 1,250.00 -275.00 975.00 0.00 0.00 975.00

A 1620.268-2 HEATING/COOLING-RWC 1,500.00 0.00 1,500.00 0.00 0.00 1,500.00

A 1620.268-3 HEATING/COOLING-WLB 1,350.00 -941.50 408.50 0.00 0.00 408.50

A 1620.272-1 CLEANING EQUIPMENT-BAS 4,600.00 0.00 4,600.00 62.99 0.00 4,537.01
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VALLEY STREAM UFSD # 24

Appropriation Status Detail Report By Function From 7/1/2025 To 6/30/2026

Account Description Adjustments Adj. Budget Expensed Encumbered AvailableBudget

A 1620.272-2 CLEANING EQUIPMENT-RWC 5,000.00 0.00 5,000.00 62.99 0.00 4,937.01

A 1620.272-3 CLEANING EQUIPMENT-WLB 4,600.00 -655.00 3,945.00 62.99 0.00 3,882.01

A 1620.404-1 CONTRACTUAL STAFF TRAINING-BAS 1,500.00 0.00 1,500.00 763.00 0.00 737.00

A 1620.404-2 CONTRACTUAL STAFF TRAINING-RWC 1,500.00 0.00 1,500.00 762.56 0.00 737.44

A 1620.404-3 CONTRACTUAL STAFF TRAINING-WLB 2,000.00 0.00 2,000.00 763.00 0.00 1,237.00

A 1620.406 FUEL/OIL 1,000.00 -300.00 700.00 0.00 0.00 700.00

A 1620.406-11 GAS/ELECTRIC-BAS 68,500.00 7,112.26 75,612.26 75,547.42 0.00 64.84

A 1620.406-12 GAS/ELECTRIC-RWC 62,000.00 537.74 62,537.74 55,854.10 0.00 6,683.64

A 1620.406-13 GAS/ELECTRIC-WLB 69,500.00 24,900.00 94,400.00 91,398.39 0.00 3,001.61

A 1620.406-21 WATER EXPENSES-BAS 5,000.00 2,090.00 7,090.00 6,388.81 0.00 701.19

A 1620.406-22 WATER EXPENSES-RWC 3,000.00 6,450.00 9,450.00 7,584.90 0.00 1,865.10

A 1620.406-23 WATER EXPENSES-WLB 7,000.00 0.00 7,000.00 6,948.28 0.00 51.72

A 1620.406-31 TELEPHONE EXPENSES-BAS 10,000.00 0.00 10,000.00 9,528.76 0.00 471.24

A 1620.406-32 TELEPHONE EXPENSES-RWC 11,000.00 2,650.00 13,650.00 12,086.82 0.00 1,563.18

A 1620.406-33 TELEPHONE EXPENSES-WLB 14,000.00 0.00 14,000.00 12,555.69 0.00 1,444.31

A 1620.406-61 CONTRACTUAL ELECTRICAL-BAS 4,000.00 0.00 4,000.00 0.00 0.00 4,000.00

A 1620.406-62 CONTRACTUAL ELECTRICAL-RWC 4,000.00 -1,954.00 2,046.00 0.00 0.00 2,046.00

A 1620.406-63 CONTRACTUAL ELECTRICAL-WLB 4,000.00 0.00 4,000.00 150.00 0.00 3,850.00

A 1620.406-71 PROF & TECH EXPENSE-BAS 18,800.00 -91.81 18,708.19 18,031.82 0.00 676.37

A 1620.406-72 PROF & TECH EXPENSE-RWC 14,800.00 2,440.00 17,240.00 16,452.15 0.00 787.85

A 1620.406-73 PROF & TECH EXPENSE-WLB 11,400.00 7,901.20 19,301.20 18,727.05 0.00 574.15

A 1620.407-21 CLEANING EXPENSES-BAS 4,500.00 -98.19 4,401.81 2,345.91 0.00 2,055.90

A 1620.407-22 CLEANING EXPENSES-RWC 3,000.00 -590.00 2,410.00 2,072.18 0.00 337.82

A 1620.407-23 CLEANING EXPENSES-WLB 4,500.00 -651.20 3,848.80 2,434.51 0.00 1,414.29

A 1620.407-51 SECURITY-BAS 96,500.00 -4,950.00 91,550.00 90,391.50 0.00 1,158.50

A 1620.407-52 SECURITY-RWC 94,000.00 -3,550.00 90,450.00 88,706.10 0.00 1,743.90

A 1620.407-53 SECURITY-WLB 98,250.00 -5,350.00 92,900.00 88,525.38 0.00 4,374.62

A 1620.457-21 CLEANING SUPPLIES-BAS 16,000.00 209.55 16,209.55 13,804.26 0.00 2,405.29

A 1620.457-22 CLEANING SUPPLIES-RWC 15,000.00 0.00 15,000.00 13,722.51 0.00 1,277.49

A 1620.457-23 CLEANING SUPPLIES-WLB 15,000.00 539.55 15,539.55 15,230.85 0.00 308.70

A 1620.458-21 UNIFORM SUPPLIES-BAS 1,600.00 0.00 1,600.00 1,435.30 0.00 164.70

A 1620.458-22 UNIFORM SUPPLIES-RWC 1,800.00 300.00 2,100.00 2,058.92 0.00 41.08

A 1620.458-23 UNIFORM SUPPLIES-WLB 1,600.00 0.00 1,600.00 1,391.74 0.00 208.26

08/11/2026 02:55 PM 3/16Page



VALLEY STREAM UFSD # 24

Appropriation Status Detail Report By Function From 7/1/2025 To 6/30/2026

Account Description Adjustments Adj. Budget Expensed Encumbered AvailableBudget

*OPERATION MAINT/PLANT1620 1,573,274.6034,773.601,538,501.00 0.001,562,495.06 10,779.54

A 1621.16 MAINTENANCE SALARIES 246,864.00 0.00 246,864.00 250,468.00 0.00 -3,604.00

A 1621.161 MAINTENANCE OVERTIME SALARIES 0.00 0.00 0.00 15.75 0.00 -15.75

A 1621.161-2 MAINTENANCE OVERTIME SALARIES-RWC 5,000.00 0.00 5,000.00 2,384.86 0.00 2,615.14

A 1621.2 EQUIPMENT 30,000.00 0.00 30,000.00 0.00 0.00 30,000.00

A 1621.200-1 EQUIPMENT-BAS 1,000.00 1,000.00 2,000.00 2,000.00 0.00 0.00

A 1621.200-2 EQUIPMENT-RWC 1,000.00 -1,000.00 0.00 0.00 0.00 0.00

A 1621.200-3 EQUIPMENT-WLB 1,000.00 0.00 1,000.00 900.00 0.00 100.00

A 1621.268-1 HEATING/COOLING-BAS 325.00 0.00 325.00 0.00 0.00 325.00

A 1621.268-2 HEATING/COOLING-RWC 350.00 0.00 350.00 0.00 0.00 350.00

A 1621.268-3 HEATING/COOLING-WLB 325.00 0.00 325.00 0.00 0.00 325.00

A 1621.280-1 GROUNDS-BAS 3,100.00 0.00 3,100.00 0.00 0.00 3,100.00

A 1621.280-2 GROUNDS-RWC 3,300.00 -1,050.00 2,250.00 0.00 0.00 2,250.00

A 1621.280-3 GROUNDS-WLB 2,600.00 0.00 2,600.00 0.00 0.00 2,600.00

A 1621.283-1 AUTOMOTIVE EQUIPMENT-BAS 600.00 0.00 600.00 0.00 0.00 600.00

A 1621.283-2 AUTOMOTIVE EQUIPMENT-RWC 700.00 0.00 700.00 0.00 0.00 700.00

A 1621.283-3 AUTOMOTIVE EQUIPMENT-WLB 700.00 0.00 700.00 0.00 0.00 700.00

A 1621.406-4 MILEAGE 1,000.00 0.00 1,000.00 680.34 0.00 319.66

A 1621.406-5 ELEC/MAINTENANCE EXPENSE 500.00 -500.00 0.00 0.00 0.00 0.00

A 1621.406-51 ELEC/MAINTENANCE EXPENSE-BAS 500.00 -65.00 435.00 382.52 0.00 52.48

A 1621.406-52 ELEC/MAINTENANCE EXPENSE-RWC 500.00 0.00 500.00 184.00 0.00 316.00

A 1621.406-53 ELEC/MAINTENANCE EXPENSE-WLB 0.00 565.00 565.00 0.00 0.00 565.00

A 1621.406-81 HEATING/COOLING EXPENSE-BAS 8,500.00 3,810.00 12,310.00 12,305.59 0.00 4.41

A 1621.406-82 HEATING/COOLING EXPENSE-RWC 8,000.00 3,640.00 11,640.00 10,925.62 0.00 714.38

A 1621.406-83 HEATING/COOLING EXPENSE-WLB 8,500.00 1,673.00 10,173.00 9,559.88 0.00 613.12

A 1621.406-91 PLUMBING EXPENSE-BAS 2,500.00 -782.00 1,718.00 426.89 0.00 1,291.11

A 1621.406-92 PLUMBING EXPENSE-RWC 1,000.00 0.00 1,000.00 308.92 0.00 691.08

A 1621.406-93 PLUMBING EXPENSE-WLB 1,000.00 0.00 1,000.00 388.84 0.00 611.16

A 1621.407-01 REPAIRS-GENERAL-BAS 10,000.00 14,910.00 24,910.00 18,550.02 0.00 6,359.98

A 1621.407-02 REPAIRS-GENERAL-RWC 7,500.00 -167.00 7,333.00 7,040.97 0.00 292.03

A 1621.407-03 REPAIRS-GENERAL-WLB 7,500.00 -2,466.50 5,033.50 1,519.50 0.00 3,514.00

A 1621.407-3 SITE WORK 65,000.00 15,411.91 80,411.91 43,020.81 12,590.00 24,801.10

A 1621.407-30-2 PLAYGROUND MAINTENANCE-BAS 3,000.00 -1,644.36 1,355.64 0.00 0.00 1,355.64
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Account Description Adjustments Adj. Budget Expensed Encumbered AvailableBudget

A 1621.407-30-3 PLAYGROUND MAINTENENCE-RWC 3,000.00 -612.00 2,388.00 0.00 0.00 2,388.00

A 1621.407-30-4 PLAYGROUND MAINTENENCE-WLB 3,000.00 0.00 3,000.00 0.00 0.00 3,000.00

A 1621.407-31-2 ATHLETIC FIELDS-BAS 3,500.00 0.00 3,500.00 0.00 0.00 3,500.00

A 1621.407-31-3 ATHLETIC FIELDS-RWC 3,750.00 0.00 3,750.00 0.00 0.00 3,750.00

A 1621.407-31-4 ATHLETIC FIELDS-WLB 3,750.00 0.00 3,750.00 1,875.00 0.00 1,875.00

A 1621.45 MATERIAL & SUPPLIES 60,000.00 -10,362.00 49,638.00 9,255.26 3,165.67 37,217.07

A 1621.450-1 MATERIAL & SUPPLIES-BAS 5,000.00 57,717.02 62,717.02 62,211.34 0.00 505.68

A 1621.450-2 MATERIAL & SUPPLIES-RWC 5,000.00 49,712.77 54,712.77 54,414.61 0.00 298.16

A 1621.450-3 MATERIAL & SUPPLIES-WLB 5,000.00 53,094.65 58,094.65 58,112.97 0.00 -18.32

A 1621.455-1 PLAYGROUND MATERIAL & SUPPLIES-BAS 0.00 1,644.36 1,644.36 786.10 858.26 0.00

A 1621.456-51 ELEC/MAINTENANCE-BAS 3,100.00 -1,250.00 1,850.00 900.00 0.00 950.00

A 1621.456-52 ELEC/MAINTENANCE-RWC 2,950.00 -1,250.00 1,700.00 799.35 0.00 900.65

A 1621.456-53 ELEC/MAINTENANCE-WLB 2,950.00 -1,250.00 1,700.00 741.46 0.00 958.54

A 1621.456-61 INTERCOM/EMERG LIGHTS-BAS 700.00 0.00 700.00 0.00 0.00 700.00

A 1621.456-62 INTERCOM/EMERG LIGHTS-RWC 600.00 1,954.00 2,554.00 2,370.00 0.00 184.00

A 1621.456-63 INTERCOM/EMERG LIGHTS-WLB 700.00 0.00 700.00 481.50 0.00 218.50

A 1621.456-81 HEATING/COOLING SUPPLIES-BAS 1,700.00 0.00 1,700.00 120.00 0.00 1,580.00

A 1621.456-82 HEATING/COOLING SUPPLIES-RWC 1,700.00 1,600.00 3,300.00 2,513.93 0.00 786.07

A 1621.456-83 HEATING/COOLING SUPPLIES-WLB 1,600.00 0.00 1,600.00 867.42 0.00 732.58

A 1621.456-91 PLUMBING SUPPLIES-BAS 0.00 612.00 612.00 611.60 0.00 0.40

A 1621.456-92 PLUMBING SUPPLIES-RWC 0.00 612.00 612.00 611.60 0.00 0.40

A 1621.456-93 PLUMBING SUPPLIES-WLB 0.00 612.00 612.00 611.60 0.00 0.40

A 1621.457-01 REPAIRS-GENERAL-BAS 2,250.00 0.00 2,250.00 1,303.96 0.00 946.04

A 1621.457-02 REPAIRS-GENERAL-RWC 1,500.00 190.00 1,690.00 1,430.78 0.00 259.22

A 1621.457-03 REPAIRS-GENERAL-WLB 1,250.00 -110.00 1,140.00 481.38 0.00 658.62

A 1621.457-61 HARDWARE-BAS 1,000.00 0.00 1,000.00 122.27 0.00 877.73

A 1621.457-62 HARDWARE-RWC 1,000.00 0.00 1,000.00 126.50 0.00 873.50

A 1621.457-63 HARDWARE-WLB 1,000.00 0.00 1,000.00 129.01 0.00 870.99

A 1621.457-71 CARPENTRY-BAS 2,750.00 0.00 2,750.00 1,174.07 0.00 1,575.93

A 1621.457-72 CARPENTRY-RWC 2,650.00 0.00 2,650.00 652.55 0.00 1,997.45

A 1621.457-73 CARPENTRY-WLB 2,600.00 0.00 2,600.00 706.46 0.00 1,893.54

A 1621.457-81 GLAZING-BAS 3,000.00 -1,700.00 1,300.00 0.00 0.00 1,300.00

A 1621.457-82 GLAZING-RWC 3,000.00 -1,055.00 1,945.00 576.60 0.00 1,368.40
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A 1621.457-83 GLAZING-WLB 3,000.00 -1,000.00 2,000.00 956.60 0.00 1,043.40

A 1621.457-91 PAINTING-BAS 1,000.00 0.00 1,000.00 194.28 0.00 805.72

A 1621.457-92 PAINTING-RWC 1,000.00 -150.00 850.00 347.17 0.00 502.83

A 1621.457-93 PAINTING-WLB 1,000.00 0.00 1,000.00 347.39 0.00 652.61

A 1621.458-01 GROUNDS-BAS 1,650.00 3,150.00 4,800.00 4,064.49 0.00 735.51

A 1621.458-02 GROUNDS-RWC 1,650.00 -1,350.00 300.00 0.00 0.00 300.00

A 1621.458-03 GROUNDS-WLB 1,700.00 6,450.00 8,150.00 7,718.00 0.00 432.00

A 1621.458-31 AUTOMOTIVE-BAS 1,333.00 0.00 1,333.00 1,003.63 0.00 329.37

A 1621.458-32 AUTOMOTIVE-RWC 1,333.00 0.00 1,333.00 998.25 0.00 334.75

A 1621.458-33 AUTOMOTIVE-WLB 1,334.00 0.00 1,334.00 998.26 0.00 335.74

*MAINTENANCE OF PLANT1621 757,458.85190,594.85566,864.00 16,613.93581,677.90 159,167.02

A 1670.400-1 CENTRAL PRINTING EXPENSE-BAS 5,650.00 0.00 5,650.00 4,316.40 0.00 1,333.60

A 1670.400-2 CENTRAL PRINTING EXPENSE-RWC 5,650.00 0.00 5,650.00 4,316.39 0.00 1,333.61

A 1670.400-3 CENTRAL PRINTING EXPENSE-WLB 5,700.00 268.00 5,968.00 5,467.57 0.00 500.43

A 1670.401 OUTSIDE PRINTING SERVICES 5,000.00 -58.12 4,941.88 3,147.60 0.00 1,794.28

*CENTRAL PRINTING AND MAILING1670 22,209.88209.8822,000.00 0.0017,247.96 4,961.92

A 1680.45 DATA PROC SUPPLIES 500.00 0.00 500.00 0.00 0.00 500.00

A 1680.49 BOCES TEST SCORE 40,000.00 3,750.00 43,750.00 39,256.93 0.00 4,493.07

A 1680.490-1 BOCES DATA WAREHOUSING 130,000.00 26,000.00 156,000.00 155,814.42 0.00 185.58

*DATA PROCESSING DISTRICT1680 200,250.0029,750.00170,500.00 0.00195,071.35 5,178.65

2,553,193.33255,328.332,297,865.00 16,613.932,356,492.27 180,087.1316 **

A 1910.4 UNALLOCATED INS 215,000.00 12,112.00 227,112.00 222,215.80 0.00 4,896.20

*UNALLOCATED INSURANCE1910 227,112.0012,112.00215,000.00 0.00222,215.80 4,896.20

A 1920.4 SCHOOL ASSOC DUES 18,000.00 0.00 18,000.00 17,084.97 0.00 915.03

*SCHOOL ASSOCIATION DUES1920 18,000.000.0018,000.00 0.0017,084.97 915.03

A 1930.4 CLAIMS/JUDGEMENT 600.00 0.00 600.00 245.00 0.00 355.00

*JUDGMENTS & CLAIMS1930 600.000.00600.00 0.00245.00 355.00

A 1981.49 BOCES AMIN 131,292.00 0.00 131,292.00 131,292.00 0.00 0.00

A 1981.492 BOCES RENTAL 13,594.00 0.00 13,594.00 13,594.00 0.00 0.00

A 1981.493 BOCES CAPITAL 20,149.00 0.00 20,149.00 20,149.00 0.00 0.00

*ADMIN CHARGE-BOCES1981 165,035.000.00165,035.00 0.00165,035.00 0.00

410,747.0012,112.00398,635.00 0.00404,580.77 6,166.2319 Disability Insurance **

4,410,123.77342,977.774,067,146.00 57,653.354,073,975.22 278,495.201 ***
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A 2010.150 ASSISTANT SUPERINTENDENT 200,872.00 -3,252.00 197,620.00 197,000.00 0.00 620.00

A 2010.16 CURRICULUM SALARIES 12,000.00 -10,370.25 1,629.75 0.00 0.00 1,629.75

A 2010.200 EQUIPMENT 1,500.00 516.59 2,016.59 2,016.59 0.00 0.00

A 2010.4 CURRICULUM DEVEL EXPENSE 2,000.00 0.00 2,000.00 539.21 0.00 1,460.79

A 2010.45 CURRICULUM DEVEL SUPPLIES 3,000.00 0.00 3,000.00 618.95 0.00 2,381.05

A 2010.451 DUP PAPER/REPT CARD 5,000.00 0.00 5,000.00 557.40 0.00 4,442.60

A 2010.49 BOCES CURRICULUM DEVELOPMENT 65,000.00 40,150.00 105,150.00 86,001.69 0.00 19,148.31

*CURR. DEV./SUPERVISION2010 316,416.3427,044.34289,372.00 0.00286,733.84 29,682.50

A 2020.15 BUILDING PRINCIPALS SALARIES 330,846.00 0.00 330,846.00 330,329.84 0.00 516.16

A 2020.150-1 BUILDING PRINCIPALS SALARIES-BAS 194,095.00 0.00 194,095.00 196,893.58 0.00 -2,798.58

A 2020.150-2 BUILDING PRINCIPALS SALARIES-RWC 171,633.00 0.00 171,633.00 174,156.35 0.00 -2,523.35

A 2020.150-3 BUILDING PRINCIPALS SALARIES-WLB 159,135.00 0.00 159,135.00 160,425.00 0.00 -1,290.00

A 2020.160-1 BUILDG OFFICE SALARIES-BAS 52,906.00 0.00 52,906.00 57,577.00 0.00 -4,671.00

A 2020.160-2 BUILDG OFFICE SALARIES-RWC 72,428.00 0.00 72,428.00 73,325.66 0.00 -897.66

A 2020.160-3 BUILDG OFFICE SALARIES-WLB 58,247.00 0.00 58,247.00 62,581.12 0.00 -4,334.12

A 2020.4 SUPERVISION EXPENSES 1,000.00 416.97 1,416.97 1,416.97 0.00 0.00

A 2020.401 SUPERVISION-BAS 200.00 -16.97 183.03 50.00 0.00 133.03

A 2020.401-97 SUPERVISION-P/C-BAS 500.00 0.00 500.00 117.96 0.00 382.04

A 2020.402 SUPERVISION-WLB 200.00 0.00 200.00 0.00 0.00 200.00

A 2020.402-97 SUPERVISION-P/C-WLB 500.00 0.00 500.00 46.30 0.00 453.70

A 2020.403 SUPERVISION-RWC 500.00 -240.70 259.30 0.00 0.00 259.30

A 2020.403-97 SUPERVISION-P/C-RWC 500.00 0.00 500.00 60.00 0.00 440.00

A 2020.451 SUPERVISION-BAS 440.00 0.00 440.00 230.76 0.00 209.24

A 2020.451-10 OFFICE PAPER-BAS 6,000.00 0.00 6,000.00 4,858.75 0.00 1,141.25

A 2020.451-20 OFFICE PAPER-WLB 6,450.00 0.00 6,450.00 4,001.40 0.00 2,448.60

A 2020.451-30 OFFICE PAPER-RWC 8,500.00 0.00 8,500.00 4,650.50 0.00 3,849.50

A 2020.452 SUPERVISION-WLB 390.00 0.00 390.00 0.00 0.00 390.00

A 2020.453 SUPERVISION-RWC 470.00 240.70 710.70 710.70 0.00 0.00

*SUPER. REG. SCHOOL2020 1,065,340.00400.001,064,940.00 0.001,071,431.89 -6,091.89

A 2060.15 INSTRUCTIONAL SALARIE 30,000.00 0.00 30,000.00 29,396.16 0.00 603.84

*RESEARCH PLAN/EVAL2060 30,000.000.0030,000.00 0.0029,396.16 603.84

A 2070.40 INSERV TRAINING 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00

A 2070.41 INSERVICE TRNG-BAS 500.00 0.00 500.00 0.00 0.00 500.00
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A 2070.42 INSERVICE TRNG-WLB 500.00 0.00 500.00 0.00 0.00 500.00

A 2070.43 INSERVICE TRNG-RWC 500.00 -150.00 350.00 0.00 0.00 350.00

A 2070.44 INSERVICE TRNG-D.W. 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00

A 2070.444 STAFF DEVELOPMENT 19,000.00 -2,155.00 16,845.00 8,744.67 0.00 8,100.33

A 2070.490 BOCES STAFF DEVELOPMENT 26,500.00 0.00 26,500.00 28,071.00 0.00 -1,571.00

*IN-SERV TRAIN-INSTR.2070 46,695.00-2,305.0049,000.00 0.0036,815.67 9,879.33

1,458,451.3425,139.341,433,312.00 0.001,424,377.56 34,073.7820 Group Insurance **

A 2110.12 TEACHERS 1-6 SALARIES 635,194.00 -102,100.00 533,094.00 515,690.28 0.00 17,403.72

A 2110.120-1 TEACHERS 1-6 SALARIES-BAS 2,420,012.00 0.00 2,420,012.00 2,381,689.15 0.00 38,322.85

A 2110.120-2 TEACHERS 1-6 SALARIES-RWC 2,665,396.00 -45,000.00 2,620,396.00 2,554,304.09 0.00 66,091.91

A 2110.120-3 TEACHERS 1-6 SALARIES-WLB 1,985,229.00 0.00 1,985,229.00 1,979,586.91 0.00 5,642.09

A 2110.121-1 KINDERGARTEN TEACHERS SALARIES-BAS 222,247.00 0.00 222,247.00 221,042.00 0.00 1,205.00

A 2110.121-2 KINDERGARTEN TEACHERS SALARIES-
RWC

381,643.00 -70,000.00 311,643.00 287,450.00 0.00 24,193.00

A 2110.121-3 KINDERGARTEN TEACHERS SALARIES-
WLB

242,980.00 0.00 242,980.00 250,036.00 0.00 -7,056.00

A 2110.123-1 AFTER SCHOOL PROGRAMS-BAS 12,650.00 2,000.00 14,650.00 24,594.90 0.00 -9,944.90

A 2110.123-2 AFTER SCHOOL PROGRAMS-RWC 12,700.00 2,000.00 14,700.00 22,084.01 0.00 -7,384.01

A 2110.123-3 AFTER SCHOOL PROGRAMS-WLB 12,650.00 2,000.00 14,650.00 19,731.12 0.00 -5,081.12

A 2110.124-1 SUPPORT SERVICES SALARIES-BAS 365,800.00 0.00 365,800.00 542,391.84 0.00 -176,591.84

A 2110.124-2 SUPPORT SERVICES SALARIES-RWC 701,826.00 0.00 701,826.00 701,942.90 0.00 -116.90

A 2110.124-3 SUPPORT SERVICES SALARIES-WLB 508,565.00 -30,000.00 478,565.00 477,142.63 0.00 1,422.37

A 2110.129-1 EXTRA DUTIES/SERVICES-BAS 38,000.00 -3,000.00 35,000.00 25,512.24 0.00 9,487.76

A 2110.129-2 EXTRA DUTIES/SERVICES-RWC 28,000.00 -3,000.00 25,000.00 21,412.80 0.00 3,587.20

A 2110.129-3 EXTRA DUTIES/SERVICES-WLB 18,000.00 -3,000.00 15,000.00 18,410.60 0.00 -3,410.60

A 2110.140-1 SUB TEACHERS SALARIES-BAS 80,000.00 0.00 80,000.00 67,050.00 0.00 12,950.00

A 2110.140-2 SUB TEACHERS SALARIES-RWC 78,000.00 0.00 78,000.00 61,945.00 0.00 16,055.00

A 2110.140-3 SUB TEACHERS SALARIES-WLB 78,500.00 0.00 78,500.00 68,405.00 0.00 10,095.00

A 2110.160-1 LCH/CRM/CPY AIDES-BAS 259,672.00 0.00 259,672.00 236,805.46 0.00 22,866.54

A 2110.160-2 LCH/CRM/CPY AIDES-RWC 238,781.00 -15,936.94 222,844.06 209,174.25 0.00 13,669.81

A 2110.160-3 LCH/CRM/CPY AIDES-WLB 182,373.00 0.00 182,373.00 142,197.68 0.00 40,175.32

A 2110.239 INSTRU MUSIC 5,000.00 -3,600.00 1,400.00 0.00 0.00 1,400.00

A 2110.400-71 COPIER LEASES-BAS 25,000.00 4,000.00 29,000.00 26,871.10 0.00 2,128.90

A 2110.400-72 COPIER LEASES-WLB 38,000.00 -8,382.00 29,618.00 29,197.40 0.00 420.60

08/11/2026 02:55 PM 8/16Page



VALLEY STREAM UFSD # 24

Appropriation Status Detail Report By Function From 7/1/2025 To 6/30/2026

Account Description Adjustments Adj. Budget Expensed Encumbered AvailableBudget

A 2110.400-73 COPIER LEASES-RWC 17,000.00 16,103.00 33,103.00 31,875.42 0.00 1,227.58

A 2110.402-71 ART-BAS 250.00 181.00 431.00 181.00 0.00 250.00

A 2110.402-72 ART-RWC 250.00 186.77 436.77 186.77 0.00 250.00

A 2110.402-73 ART-WLB 200.00 193.28 393.28 193.28 0.00 200.00

A 2110.402-81 SCIENCE-BAS 175.00 0.00 175.00 0.00 0.00 175.00

A 2110.402-82 SCIENCE-RWC 150.00 0.00 150.00 0.00 0.00 150.00

A 2110.402-83 SCIENCE-WLB 175.00 0.00 175.00 0.00 0.00 175.00

A 2110.402-91 ESL-BAS 50.00 0.00 50.00 0.00 0.00 50.00

A 2110.402-92 ESL-RWC 50.00 0.00 50.00 0.00 0.00 50.00

A 2110.402-93 ESL-WLB 50.00 0.00 50.00 0.00 0.00 50.00

A 2110.403-51 PHYSICAL ED-BAS 50.00 0.00 50.00 0.00 0.00 50.00

A 2110.403-52 PHYSICAL ED-RWC 50.00 0.00 50.00 0.00 0.00 50.00

A 2110.403-53 PHYSICAL ED-WLB 50.00 0.00 50.00 0.00 0.00 50.00

A 2110.403-81 VOCAL MUSIC-BAS 150.00 582.58 732.58 732.58 0.00 0.00

A 2110.403-82 VOCAL MUSIC-RWC 175.00 722.58 897.58 897.57 0.00 0.01

A 2110.403-83 VOCAL MUSIC-WLB 175.00 572.59 747.59 747.59 0.00 0.00

A 2110.403-91 INSTRU MUSIC-BAS 2,000.00 0.00 2,000.00 885.98 0.00 1,114.02

A 2110.403-92 INSTRU MUSIC-RWC 2,000.00 0.00 2,000.00 1,046.00 0.00 954.00

A 2110.403-93 INSTRU MUSIC-WLB 2,000.00 0.00 2,000.00 852.00 0.00 1,148.00

A 2110.404-5 OUTDOOR EDUCATION 600.00 0.00 600.00 0.00 0.00 600.00

A 2110.405-4 CHALLENGE 2,700.00 0.00 2,700.00 597.00 0.00 2,103.00

A 2110.406-41 STAFF MILEAGE-BAS 500.00 0.00 500.00 98.90 0.00 401.10

A 2110.406-42 STAFF MILEAGE-RWC 500.00 0.00 500.00 0.00 0.00 500.00

A 2110.406-43 STAFF MILEAGE-WLB 500.00 0.00 500.00 7.40 0.00 492.60

A 2110.450-1 BAS-GENERAL INSTR SUPPLIES 13,840.00 0.00 13,840.00 13,647.66 0.00 192.34

A 2110.450-2 WLB-GENERAL INSTR SUPPLIES 12,400.00 867.45 13,267.45 11,336.46 1,840.72 90.27

A 2110.450-3 RWC-GENERAL INSTR SUPPLIES 15,360.00 2,484.84 17,844.84 15,373.64 0.00 2,471.20

A 2110.450-4 MATH SUPPLIES 16,600.00 -7,640.10 8,959.90 0.00 0.00 8,959.90

A 2110.451-01 BAS-KINDERGARTEN 1,500.00 0.00 1,500.00 1,500.00 0.00 0.00

A 2110.451-02 WLB-KINDERGARTEN 1,500.00 0.00 1,500.00 1,393.57 0.00 106.43

A 2110.451-03 RWC-KINDERGARTEN 3,000.00 0.00 3,000.00 1,698.31 0.00 1,301.69

A 2110.452-41 READING SUPPLIES-BAS 2,000.00 0.00 2,000.00 506.11 0.00 1,493.89

A 2110.452-42 READING SUPPLIES-WLB 2,000.00 0.00 2,000.00 578.54 0.00 1,421.46
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A 2110.452-43 READING SUPPLIES-RWC 2,000.00 0.00 2,000.00 1,783.16 0.00 216.84

A 2110.452-51 EARLY INTERV SUPPLIES-BAS 1,000.00 0.00 1,000.00 199.06 0.00 800.94

A 2110.452-52 EARLY INTERV SUPPLIES-WLB 1,000.00 0.00 1,000.00 755.31 0.00 244.69

A 2110.452-53 EARLY INTERV SUPPLIES-RWC 2,500.00 0.00 2,500.00 2,404.19 0.00 95.81

A 2110.452-6 SLES-FOREIGN LANG 2,500.00 0.00 2,500.00 0.00 0.00 2,500.00

A 2110.452-71 HEALTH-BAS 700.00 0.00 700.00 0.00 0.00 700.00

A 2110.452-72 HEALTH-RWC 650.00 0.00 650.00 0.00 0.00 650.00

A 2110.452-73 HEALTH-WLB 650.00 195.00 845.00 195.00 0.00 650.00

A 2110.452-8 SCIENCE 87,114.00 0.00 87,114.00 81,246.43 0.00 5,867.57

A 2110.452-81 SCIENCE-BAS 1,200.00 0.00 1,200.00 0.00 0.00 1,200.00

A 2110.452-82 SCIENCE-RWC 1,200.00 0.00 1,200.00 212.18 0.00 987.82

A 2110.452-83 SCIENCE-WLB 1,200.00 0.00 1,200.00 358.28 0.00 841.72

A 2110.452-91 ESL-BAS 400.00 0.00 400.00 256.62 0.00 143.38

A 2110.452-92 ESL-RWC 300.00 0.00 300.00 279.36 0.00 20.64

A 2110.452-93 ESL-WLB 300.00 0.00 300.00 257.65 0.00 42.35

A 2110.453-01 BAS-ART 3,300.00 0.00 3,300.00 2,563.58 0.00 736.42

A 2110.453-02 WLB-ART 3,300.00 0.00 3,300.00 3,195.60 0.00 104.40

A 2110.453-03 RWC-ART 3,800.00 0.00 3,800.00 3,090.26 0.00 709.74

A 2110.453-51 BAS-PHYSICAL ED 1,300.00 814.90 2,114.90 1,803.80 0.00 311.10

A 2110.453-52 WLB-PHYSICAL ED 1,300.00 0.00 1,300.00 871.65 0.00 428.35

A 2110.453-53 RWC-PHYSICAL ED 1,600.00 0.00 1,600.00 1,265.95 0.00 334.05

A 2110.453-81 VOCAL MUSIC-BAS 790.00 -582.58 207.42 186.84 0.00 20.58

A 2110.453-82 VOCAL MUSIC-RWC 930.00 -722.58 207.42 186.79 0.00 20.63

A 2110.453-83 VOCAL MUSIC-WLB 780.00 -572.59 207.41 186.84 0.00 20.57

A 2110.453-91 INSTRU MUSIC-BAS 2,000.00 1,200.00 3,200.00 3,115.44 0.00 84.56

A 2110.453-92 INSTRU MUSIC-RWC 2,000.00 1,200.00 3,200.00 2,997.92 0.00 202.08

A 2110.453-93 INSTRU MUSIC-WLB 2,000.00 1,200.00 3,200.00 2,902.58 0.00 297.42

A 2110.455-01 BAS-SUPPLEMENTAL 3,675.00 0.00 3,675.00 3,113.74 0.00 561.26

A 2110.455-02 WLB-SUPPLEMENTAL 3,275.00 0.00 3,275.00 902.13 0.00 2,372.87

A 2110.455-03 RWC-SUPPLEMENTAL 3,775.00 -2,188.40 1,586.60 1,463.41 0.00 123.19

A 2110.455-4 CHALLENGE 4,889.00 0.00 4,889.00 4,857.17 0.00 31.83

A 2110.455-41 BAS-CHALLENGE 1,500.00 0.00 1,500.00 316.13 898.42 285.45

A 2110.455-42 WLB-CHALLENGE 1,300.00 157.56 1,457.56 559.14 898.42 0.00
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A 2110.455-43 RWC-CHALLENGE 1,550.00 582.54 2,132.54 1,234.12 898.42 0.00

A 2110.456 District Workbooks 10,000.00 -10,000.00 0.00 0.00 0.00 0.00

A 2110.47 TUITION 15,000.00 -15,000.00 0.00 0.00 0.00 0.00

A 2110.473 CHARTER SCHOOL TUITION 175,000.00 128,840.00 303,840.00 303,839.58 0.00 0.42

A 2110.48 TEXTBOOKS 16,000.00 5,226.07 21,226.07 21,226.07 0.00 0.00

A 2110.480-1 BAS TEXTBOOKS 11,200.00 -589.27 10,610.73 8,514.76 0.00 2,095.97

A 2110.480-2 WLB TEXTBOOKS 9,500.00 0.00 9,500.00 9,150.00 0.00 350.00

A 2110.480-3 RWC TEXTBOOKS 11,200.00 0.00 11,200.00 10,461.12 0.00 738.88

A 2110.482-41 READING/SUPPORT TEXTBOOKS BAS 2,600.00 0.00 2,600.00 126.50 0.00 2,473.50

A 2110.482-42 READING/SUPPORT TEXTBOOKS WLB 2,400.00 0.00 2,400.00 797.44 0.00 1,602.56

A 2110.482-43 READING/SUPPORT TEXTBOOKS RWC 2,700.00 0.00 2,700.00 0.00 0.00 2,700.00

A 2110.482-6 SLES-FOREIGN LANG TEXTBOOKS 7,000.00 0.00 7,000.00 0.00 0.00 7,000.00

A 2110.482-9 ESL TEXTBOOKS 2,300.00 0.00 2,300.00 1,703.01 0.00 596.99

A 2110.484 MATH TEXTBOOKS 16,000.00 -7,506.94 8,493.06 0.00 0.00 8,493.06

A 2110.485 SCIENCE TEXTBOOKS 8,200.00 -1,838.62 6,361.38 0.00 0.00 6,361.38

A 2110.49 BOCES SERVICES 3,500.00 0.00 3,500.00 0.00 0.00 3,500.00

A 2110.492-9 ESL 53,375.00 0.00 53,375.00 41,541.85 0.00 11,833.15

A 2110.494-5 OUTDOOR EDUCATION 40,000.00 0.00 40,000.00 39,613.70 0.00 386.30

A 2110.495-5 BOCES-ARTS IN EDUC 25,000.00 0.00 25,000.00 42,686.68 0.00 -17,686.68

*REGULAR SCHOOL2110 11,731,621.14-159,349.8611,890,971.00 4,535.9811,571,424.18 155,660.98

A 2111.154-5 OUTDOOR EDUCATION SALARIES 0.00 0.00 0.00 1,452.00 0.00 -1,452.00

*ENG. SEC.LANG.2111 0.000.000.00 0.001,452.00 -1,452.00

11,731,621.14-159,349.8611,890,971.00 4,535.9811,572,876.18 154,208.9821 New York State Income Tax **

A 2250.140 CSE CHAIRPERSON PER DIEM 40,000.00 -35,700.00 4,300.00 0.00 0.00 4,300.00

A 2250.150-1 RR/SPEECH/CID SALARIES-BAS 503,732.00 -224,298.18 279,433.82 227,954.42 0.00 51,479.40

A 2250.150-2 RR/SPEECH/CID SALARIES-RWC 648,496.00 0.00 648,496.00 548,814.49 0.00 99,681.51

A 2250.150-3 RR/SPEECH/CID SALARIES-WLB 591,762.00 0.00 591,762.00 649,616.24 0.00 -57,854.24

A 2250.151-1 INCLUSION TEACHERS SALARIES-BAS 609,906.00 0.00 609,906.00 723,209.70 0.00 -113,303.70

A 2250.151-2 INCLUSION TEACHERS SALARIES-RWC 549,501.00 0.00 549,501.00 435,236.00 0.00 114,265.00

A 2250.151-3 INCLUSION TEACHERS SALARIES-WLB 404,962.00 0.00 404,962.00 299,215.50 0.00 105,746.50

A 2250.152 SUMMER SPECIAL EDUCATION SALARIES 2,500.00 0.00 2,500.00 0.00 0.00 2,500.00

A 2250.16 CSE OFFICE SALARIES 147,531.00 0.00 147,531.00 139,551.00 0.00 7,980.00

A 2250.160-1 CSE CLASSROOM AIDES-BAS 0.00 0.00 0.00 0.00 0.00 0.00
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A 2250.160-3 CSE CLASSROOM AIDES-WLB 0.00 0.00 0.00 600.00 0.00 -600.00

A 2250.161 INCLUSION AIDES SALARIES 51,402.00 0.00 51,402.00 0.00 0.00 51,402.00

A 2250.161-1 INCLUSION AIDES SALARIES-BAS 105,000.00 0.00 105,000.00 123,855.67 0.00 -18,855.67

A 2250.161-2 INCLUSION AIDES SALARIES-RWC 245,000.00 0.00 245,000.00 376,243.12 0.00 -131,243.12

A 2250.161-3 INCLUSION AIDES SALARIES-WLB 230,000.00 0.00 230,000.00 244,648.85 0.00 -14,648.85

A 2250.2 SPECIAL ED EQUIP GENERAL 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00

A 2250.237 CID EQUIPMENT 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00

A 2250.4 SPECIAL ED EXPENSES 40,000.00 15,583.26 55,583.26 71,462.64 0.00 -15,879.38

A 2250.400-1 Copy Machine Lease Service 6,000.00 0.00 6,000.00 6,000.00 0.00 0.00

A 2250.400-3 SPECIAL ED RELATED SERVICES 370,000.00 473,850.00 843,850.00 761,347.83 0.00 82,502.17

A 2250.403-97 PETTY CASH 100.00 0.00 100.00 0.00 0.00 100.00

A 2250.45 SPECIAL ED SUPPLIES 5,000.00 1,355.20 6,355.20 6,114.57 0.00 240.63

A 2250.451 OFFICE PAPER-CSE 500.00 0.00 500.00 181.00 0.00 319.00

A 2250.453-41 SPEECH SUPPLIES-BAS 300.00 -85.74 214.26 214.26 0.00 0.00

A 2250.453-42 SPEECH SUPPLIES-RWC 350.00 -3.38 346.62 346.62 0.00 0.00

A 2250.453-43 SPEECH SUPPLIES-WLB 350.00 174.12 524.12 522.83 0.00 1.29

A 2250.453-5 SPECIAL ED-SPEECH K 500.00 0.00 500.00 499.54 0.00 0.46

A 2250.453-61 RESOURCE ROOM-BAS 0.00 565.00 565.00 332.75 0.00 232.25

A 2250.453-62 RESOURCE ROOM-RWC 1,000.00 -1,000.00 0.00 0.00 0.00 0.00

A 2250.453-63 RESOURCE ROOM-WLB 1,000.00 -300.00 700.00 668.02 0.00 31.98

A 2250.453-72 CID SUPPLIES-RWC 660.00 252.27 912.27 912.27 0.00 0.00

A 2250.453-73 CID SUPPLIES-WLB 1,340.00 -252.27 1,087.73 1,047.35 0.00 40.38

A 2250.477 SPECIAL ED-TUITION 1,025,880.00 83,756.20 1,109,636.20 1,093,215.09 0.00 16,421.11

A 2250.483-7 CID TEXTBOOKS 1,000.00 0.00 1,000.00 101.00 0.00 899.00

A 2250.490 BOCES SERVICES 3,744,582.00 0.00 3,744,582.00 3,884,504.61 0.00 -139,922.61

*HANDICAPPED PROGRAM2250 9,644,250.48313,896.489,330,354.00 0.009,596,415.37 47,835.11

9,644,250.48313,896.489,330,354.00 0.009,596,415.37 47,835.1122 Federal Income Tax **

A 2330.45 SUMMER SCHOOL SUPPLIES 1,000.00 786.01 1,786.01 1,001.43 588.88 195.70

A 2330.49 BOCES SUMMER SCHOOL 199,000.00 15,936.94 214,936.94 214,656.35 0.00 280.59

*OTHER SPEC. SCHOOLS2330 216,722.9516,722.95200,000.00 588.88215,657.78 476.29

216,722.9516,722.95200,000.00 588.88215,657.78 476.2923 Income Executions **

A 2610.150-1 LIBRARY SALARIES-BAS 102,065.00 0.00 102,065.00 102,065.00 0.00 0.00

A 2610.150-2 LIBRARY SALARIES-RWC 97,314.00 0.00 97,314.00 100,503.00 0.00 -3,189.00
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A 2610.150-3 LIBRARY SALARIES-WLB 146,513.00 0.00 146,513.00 146,513.00 0.00 0.00

A 2610.16 LIBRARY AIDE P/T SALARIES 0.00 0.00 0.00 750.00 0.00 -750.00

A 2610.2 EQUIPMENT-LIBRARY 1,000.00 -1,000.00 0.00 0.00 0.00 0.00

A 2610.405 AUDIO VISUAL EXPENSES 2,500.00 -1,906.86 593.14 591.00 0.00 2.14

A 2610.45 LIBRARY SUPPLIES 1,800.00 2,906.86 4,706.86 4,275.89 426.86 4.11

A 2610.451 LIBRARY BOOKS-BAS 7,000.00 308.00 7,308.00 7,194.55 0.00 113.45

A 2610.452 LIBRARY BOOKS-RWC 7,000.00 1,016.00 8,016.00 7,864.85 0.00 151.15

A 2610.453 LIBRARY BOOKS-WLB 7,750.00 -1,324.00 6,426.00 6,047.32 0.00 378.68

A 2610.455 AUDIO VISUAL SUPPLIES 1,000.00 0.00 1,000.00 814.99 0.00 185.01

A 2610.46 LIBRARY COMPUTER SOFTWARE 3,000.00 0.00 3,000.00 0.00 0.00 3,000.00

A 2610.49 BOCES 30,500.00 0.00 30,500.00 30,615.36 0.00 -115.36

*LIBRARY2610 407,442.000.00407,442.00 426.86407,234.96 -219.82

A 2630.12 COMPUTER SALARY 281,961.00 0.00 281,961.00 281,573.25 0.00 387.75

A 2630.2 COMPUTER EQUIPMENT 29,000.00 -4,000.00 25,000.00 24,345.97 0.00 654.03

A 2630.4 COMPUTER EXPENSES 17,500.00 0.00 17,500.00 16,046.28 0.00 1,453.72

A 2630.45 COMPUTER SUPPLIES 100,000.00 1,661.94 101,661.94 101,268.86 0.00 393.08

A 2630.46 COMPUTER SOFTWARE 41,840.00 -4,365.45 37,474.55 19,713.22 0.00 17,761.33

A 2630.49 BOCES E-RATE SERVICES 345,000.00 6,553.85 351,553.85 378,371.69 0.00 -26,817.84

*COMPUTER ASSISTED INSTRUCT.2630 815,151.34-149.66815,301.00 0.00821,319.27 -6,167.93

1,222,593.34-149.661,222,743.00 426.861,228,554.23 -6,387.7526 Social Security Tax **

A 2805.4 ATTENDANCE EXPENSES 23,000.00 0.00 23,000.00 22,217.77 0.00 782.23

*ATTENDANCE2805 23,000.000.0023,000.00 0.0022,217.77 782.23

A 2815.16 SCHOOL NURSES SALARIES 75,562.00 0.00 75,562.00 74,830.00 0.00 732.00

A 2815.160-1 SCHOOL NURSES SALARIES-BAS 66,332.00 0.00 66,332.00 68,396.55 0.00 -2,064.55

A 2815.160-2 SCHOOL NURSES SALARIES-RWC 78,090.00 0.00 78,090.00 76,284.00 0.00 1,806.00

A 2815.160-3 SCHOOL NURSES SALARIES-WLB 66,775.00 0.00 66,775.00 67,905.00 0.00 -1,130.00

A 2815.4 HEALTH SERVICES EXPENSES 115,000.00 22,000.00 137,000.00 101,136.45 0.00 35,863.55

A 2815.400-5 DIAGNOSTIC SCREENING SERVICES 0.00 5,455.00 5,455.00 5,455.00 0.00 0.00

A 2815.403 SPEECH EXPENSES 0.00 1,700.00 1,700.00 1,660.20 0.00 39.80

A 2815.450-1 HEALTH SERVICE SUPPLIES-BAS 2,900.00 0.00 2,900.00 1,719.27 0.00 1,180.73

A 2815.450-2 HEALTH SERVICE SUPPLIES-RWC 2,900.00 0.00 2,900.00 1,565.14 0.00 1,334.86

A 2815.450-3 HEALTH SERVICE SUPPLIES-WLB 2,900.00 0.00 2,900.00 1,191.55 0.00 1,708.45

A 2815.452-5 DIAGNOSTIC SCREEN SUPPLIES 15,000.00 -5,455.00 9,545.00 8,370.31 0.00 1,174.69
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A 2815.452-51 DIAGNOSTIC SCREEN SUPPLIES-BAS 5,650.00 0.00 5,650.00 1,765.33 0.00 3,884.67

A 2815.452-52 DIAGNOSTIC SCREEN SUPPLIES-RWC 5,700.00 -1,700.00 4,000.00 1,765.33 0.00 2,234.67

A 2815.452-53 DIAGNOSTIC SCREEN SUPPLIES-WLB 5,650.00 0.00 5,650.00 1,936.22 0.00 3,713.78

A 2815.473 SPEECH SERV-PAROC 1,500.00 0.00 1,500.00 0.00 0.00 1,500.00

A 2815.49 BOCES-HEALTH SERV 20,000.00 48,700.00 68,700.00 67,834.00 0.00 866.00

*HEALTH SERVICES2815 534,659.0070,700.00463,959.00 0.00481,814.35 52,844.65

A 2820.151-71 INSTRUCTIONAL SALARIES-
PSYCHOLOGIST-BAS

175,301.00 0.00 175,301.00 177,716.00 0.00 -2,415.00

A 2820.151-72 INSTRUCTIONAL SALARIES-
PSYCHOLOGIST-RWC

181,666.00 0.00 181,666.00 176,716.00 0.00 4,950.00

A 2820.151-73 INSTRUCTIONAL SALARIES-
PSYCHOLOGIST-WLB

226,452.00 0.00 226,452.00 319,300.00 0.00 -92,848.00

A 2820.155-0 EARLY ID TEACHERS SALARIES 2,000.00 0.00 2,000.00 0.00 0.00 2,000.00

A 2820.161 THERAPIST SALARIES 0.00 0.00 0.00 80,138.00 0.00 -80,138.00

A 2820.400-1 PSYCH EXPENSES-BAS 250.00 0.00 250.00 0.00 0.00 250.00

A 2820.400-2 PSYCH EXPENSES-RWC 300.00 0.00 300.00 0.00 0.00 300.00

A 2820.400-3 PSYCH EXPENSES-WLB 300.00 0.00 300.00 0.00 0.00 300.00

A 2820.451-71 PSYCH SUPPLIES-BAS 300.00 0.00 300.00 0.00 0.00 300.00

A 2820.451-72 PSYCH SUPPLIES-RWC 350.00 0.00 350.00 196.39 0.00 153.61

A 2820.451-73 PSYCH SUPPLIES-WLB 350.00 0.00 350.00 331.72 0.00 18.28

*PSYCHOLOGY SERVICES2820 587,269.000.00587,269.00 0.00754,398.11 -167,129.11

A 2825.150-1 SOCIAL WORKER SALARIES-BAS 146,513.00 0.00 146,513.00 138,283.08 0.00 8,229.92

A 2825.150-2 SOCIAL WORKER SALARIES-RWC 145,118.00 0.00 145,118.00 145,118.00 0.00 0.00

A 2825.400-1 SOCIAL WORKER EXPENSES-BAS 200.00 0.00 200.00 0.00 0.00 200.00

A 2825.45 SOCIAL WORKER SUPPLIES 300.00 0.00 300.00 0.00 0.00 300.00

A 2825.450-2 SOCIAL WORKER SUPPLIES-RWC 200.00 0.00 200.00 0.00 0.00 200.00

*SOCIAL WORK SRVC-REG SCHOOL2825 292,331.000.00292,331.00 0.00283,401.08 8,929.92

A 2850.160 DRAMA CLUB - ADVISOR STIPENDS 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00

A 2850.400 DRAMA CLUB - CONTRACTUAL EXPENSES 0.00 1,000.00 1,000.00 214.00 0.00 786.00

A 2850.450 DRAMA CLUB - MATERIALS & SUPPLIES 0.00 1,000.00 1,000.00 782.33 0.00 217.67

*COCURRICULAR ACTIVITIES2850 3,000.003,000.000.00 0.00996.33 2,003.67

1,440,259.0073,700.001,366,559.00 0.001,542,827.64 -102,568.6428 New York City Income Tax **

25,713,898.25269,959.2525,443,939.00 5,551.7225,580,708.76 127,637.772 ***

A 5540.4 TRANSPORTATION EXPENSES 1,650,000.00 527,000.00 2,177,000.00 2,188,641.28 0.00 -11,641.28
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A 5540.405 TRANSPORT/SCHOOL TRIP 42,000.00 0.00 42,000.00 24,138.66 0.00 17,861.34

*CONTRACTED TRANSPORTATION5540 2,219,000.00527,000.001,692,000.00 0.002,212,779.94 6,220.06

A 5581.49 BOCES/TRANSP. EXPENSE 464,770.00 0.00 464,770.00 526,032.82 0.00 -61,262.82

A 5581.491 SUMMER SPECIAL ED. TRANSPORTATION 15,600.00 0.00 15,600.00 0.00 0.00 15,600.00

*TRANS. BOCES5581 480,370.000.00480,370.00 0.00526,032.82 -45,662.82

2,699,370.00527,000.002,172,370.00 0.002,738,812.76 -39,442.7655 **

2,699,370.00527,000.002,172,370.00 0.002,738,812.76 -39,442.765 ***

A 8070.4 CENSUS EXPENSES 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00

A 8070.45 CENSUS SUPPLIES 200.00 0.00 200.00 0.00 0.00 200.00

*CENSUS8070 1,200.000.001,200.00 0.000.00 1,200.00

1,200.000.001,200.00 0.000.00 1,200.0080 **

1,200.000.001,200.00 0.000.00 1,200.008 ***

A 9010.8 EMPLOYEE RETIREMENT 494,631.00 -32,120.00 462,511.00 280,356.00 0.00 182,155.00

*EMP. RETIREMENT SYSTEM9010 462,511.00-32,120.00494,631.00 0.00280,356.00 182,155.00

A 9020.8 TEACHERS RETIREMENT 1,674,030.00 0.00 1,674,030.00 0.00 0.00 1,674,030.00

*TEACHERS RETIRE. SYSTEM9020 1,674,030.000.001,674,030.00 0.000.00 1,674,030.00

A 9030.8 SOCIAL SECURITY 1,500,081.00 0.00 1,500,081.00 1,507,876.89 0.00 -7,795.89

*FICA9030 1,500,081.000.001,500,081.00 0.001,507,876.89 -7,795.89

A 9040.8 WORKERS COMP 112,115.00 0.00 112,115.00 102,766.60 0.00 9,348.40

*WORKMEN'S COMPENSATION9040 112,115.000.00112,115.00 0.00102,766.60 9,348.40

A 9050.8 UNEMPLOYMENT INSURANCE 10,000.00 0.00 10,000.00 0.00 0.00 10,000.00

*UNEMPLOYMENT9050 10,000.000.0010,000.00 0.000.00 10,000.00

A 9060.8 HOSP & MED INSUR 5,289,030.00 -802,049.30 4,486,980.70 3,947,152.31 0.00 539,828.39

A 9060.85 DENTAL INSURANCE 192,200.00 -42,000.00 150,200.00 133,652.89 0.00 16,547.11

*HEALTH INSURANCE9060 4,637,180.70-844,049.305,481,230.00 0.004,080,805.20 556,375.50

A 9089.15 ACCUM LEAVE 0.00 0.00 0.00 0.00 0.00 0.00

*OTHER9089 0.000.000.00 0.000.00 0.00

8,395,917.70-876,169.309,272,087.00 0.005,971,804.69 2,424,113.0190 **

A 9710.6 PRINCIPAL ON INDEBTED 168,771.00 0.38 168,771.38 168,771.38 0.00 0.00

A 9710.7 INTEREST ON INDEBTEDN 66,967.00 -5,852.48 61,114.52 61,114.52 0.00 0.00

*DEBT SERVICE-SERIAL BONDS9710 229,885.90-5,852.10235,738.00 0.00229,885.90 0.00

A 9785.6 DEBT SERVICE - PRINCIPAL/INSTALLMENT
DEBT PRINCIPAL

0.00 0.00 0.00 6,852.09 0.00 -6,852.09

A 9785.7 DEBT SERVICE - INTEREST/INSTALLMENT
DEBT INTEREST

0.00 0.00 0.00 5,095.55 0.00 -5,095.55
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DEBT INTEREST

*Installment Purchase Debt- State Aided
Computer

9785 0.000.000.00 0.0011,947.64 -11,947.64

229,885.90-5,852.10235,738.00 0.00241,833.54 -11,947.6497 Endowment, Scholarship and Gift Fund **

A 9901.93 TRANSFER TO SCHOOL FOOD 50,000.00 0.00 50,000.00 50,000.00 0.00 0.00

*TRANSFER TO SPECIAL AID9901 50,000.000.0050,000.00 0.0050,000.00 0.00

A 9950.9 INTERFUND TRANSFER 0.00 1,200,000.00 1,200,000.00 1,200,000.00 0.00 0.00

*TRANSFER TO CAPITAL9950 1,200,000.001,200,000.000.00 0.001,200,000.00 0.00

1,250,000.001,200,000.0050,000.00 0.001,250,000.00 0.0099 **

9,875,803.60317,978.609,557,825.00 0.007,463,638.23 2,412,165.379 ***

41,242,480.00 1,457,915.62 42,700,395.62 2,780,055.5839,857,134.97 63,205.07Fund ATotals:

41,242,480.00 1,457,915.62 42,700,395.62 2,780,055.5839,857,134.97 63,205.07Grand Totals:
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A 1001 REAL PROPERTY TAXES 21,593,503.00 0.00 21,593,503.00 23,495,154.06 -1,901,651.06

A 1052 IDA OVERPYMT REAL ESTATE TAXES 686,927.00 0.00 686,927.00 610,562.20 76,364.80

A 1085 NYS SCHOOL TAX RELIEF REIMB. 1,896,174.00 0.00 1,896,174.00 0.00 1,896,174.00

A 1090 INTEREST ON REAL ESTATE TAXES 0.00 0.00 0.00 20,826.51 -20,826.51

A 2280 HEALTH SERV OTHER DISTS 240,000.00 0.00 240,000.00 180,634.24 59,365.76

A 2304 TRANSPORTATION OTHR DISTS 14,495.00 0.00 14,495.00 7,575.09 6,919.91

A 2401 INTEREST AND EARNINGS 260,000.00 0.00 260,000.00 384,521.44 -124,521.44

A 2412 RENTAL FRM MUNICIPALITIES 0.00 0.00 0.00 630.00 -630.00

A 2670 SALE OF PROPERTY 0.00 0.00 0.00 5,500.00 -5,500.00

A 2680 INSURANCE RECOVERIES 0.00 0.00 0.00 244.48 -244.48

A 2690 LOST BK MONEY-OTHER LOSS 0.00 0.00 0.00 110.80 -110.80

A 2701 REFUNDS OF PRIOR YR EXP- BOCES ONLY 200,000.00 0.00 200,000.00 141,751.18 58,248.82

A 2703 REFUND OF PRIOR YEAR EXP-OTHER 0.00 0.00 0.00 62,011.84 -62,011.84

A 2705 GIFTS AND DONATIONS 0.00 0.00 0.00 1,000.00 -1,000.00

A 2770 OTHER UNCLASSIFIED REV 0.00 0.00 0.00 4,033.39 -4,033.39

A 2771.ERA.TE E-RATE REFUND 50,000.00 0.00 50,000.00 19,522.94 30,477.06

A 3101 STATE AID-BASIC FORMULA 12,583,537.00 0.00 12,583,537.00 9,705,726.92 2,877,810.08

A 3101.E EXCESS COST AID 1,880,443.00 0.00 1,880,443.00 1,791,582.10 88,860.90

A 3102 STATE AID-LOTTERY 0.00 0.00 0.00 2,245,633.08 -2,245,633.08

A 3103 STATE AID-BOCES 637,605.00 0.00 637,605.00 320,131.90 317,473.10

A 3260 STATE AID-TEXTBOOKS 70,832.00 0.00 70,832.00 68,362.00 2,470.00

A 3262 STATE AID-COMPUTER SOFTWARE 35,061.00 0.00 35,061.00 34,954.00 107.00

A 3263 LIBRARY AV LOAN PROGRAM 7,588.00 0.00 7,588.00 1,697.00 5,891.00

A 3289 OTHER STATE AID 0.00 0.00 0.00 6,800.00 -6,800.00

A 4601 MEDICAID REIMBURSEMENT 86,315.00 0.00 86,315.00 168,450.24 -82,135.24

0.0040,242,480.00 40,242,480.00 965,064.5939,277,415.41A Totals:

C 2401 INTEREST & EARNINGS 0.00 0.00 0.00 198.68 -198.68

C 3190 STATE AID REIMBURSEMENT LUNCH 0.00 0.00 0.00 120,524.00 -120,524.00

C 3191 STATE AID REIMB. BREAKFAST 0.00 0.00 0.00 22,880.00 -22,880.00

C 4190 FEDERAL AID - LUNCH 0.00 0.00 0.00 187,262.00 -187,262.00

C 4191 FEDERAL AID - BREAKFAST 0.00 0.00 0.00 36,312.00 -36,312.00

C 5031 TRANSFER FROM GEN FUND 0.00 0.00 0.00 50,000.00 -50,000.00
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0.000.00 0.00 -417,176.68417,176.68C Totals:

CM 2401 SCHOLARSHIP FUND - INT & EARNINGS 0.00 0.00 0.00 4.20 -4.20

0.000.00 0.00 -4.204.20CM Totals:

F 2401 INTEREST & EARNINGS 0.00 0.00 0.00 174.79 -174.79

F 3289 OTHER STATE AID 0.00 0.00 0.00 33,307.55 -33,307.55

F 3289.10.26.0409 UPK STATE GRANT - 2025-26 - 5870-26-0409 428,878.00 -1,435.00 427,443.00 213,721.00 213,722.00

F 4289.02.26.0032 SEC 611 - 0032-26-0433 - 2025-2026 366,067.00 21,280.00 387,347.00 73,213.00 314,134.00

F 4289.03.26.0033 SEC 619 - 0033-26-0433 - 2025-2026 17,044.00 8,045.00 25,089.00 3,408.00 21,681.00

F 4289.07.26.0021 TITLE IA - 2025-26 - 0021-26-1565 153,262.00 0.00 153,262.00 30,652.00 122,610.00

F 4289.08.24.0147 TITLE IIA - 2023-24 - 0147-24-1565 0.00 0.00 0.00 -5,200.45 5,200.45

F 4289.08.26.0147 TITLE IIA - 2025-26 - 0147-26-1565 26,568.00 26,249.00 52,817.00 5,175.00 47,642.00

F 4289.09.26.0293 TITLE IIIA ELL - 2025-26 - 0293-26-1565 17,002.00 0.00 17,002.00 3,400.00 13,602.00

F 4289.10.25.0149 TITLE III A - IMM 0149-25-1565  2024-2025 0.00 0.00 0.00 18,107.00 -18,107.00

F 4289.10.26.0149 TITLE III A - IMM 0149-26-1565  2025-2026 15,700.00 0.00 15,700.00 3,140.00 12,560.00

F 4289.13.26.0204 TITLE IV A - 2025-26 - 0204-26-1565 11,742.00 10,598.00 22,340.00 2,348.00 19,992.00

64,737.001,036,263.00 1,101,000.00 719,554.11381,445.89F Totals:

H 2401 INTEREST & EARNINGS 0.00 0.00 0.00 502.89 -502.89

H 3297.DAS.NY STATE AIDE OTHER: DASNY GRANTS 500,000.00 0.00 500,000.00 0.00 500,000.00

H 5031 INTERFUND TRANSFER 0.00 0.00 0.00 1,200,000.00 -1,200,000.00

0.00500,000.00 500,000.00 -700,502.891,200,502.89H Totals:

41,843,480.0041,778,743.00 64,737.00 566,934.93Grand Totals: 41,276,545.07
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VALLEY STREAM UFSD # 24

Trial Balance Report From 7/1/2025 - 6/30/2026

Account Description Debits Credits

A 200G NY CLASS 2,337,753.01 0.00

A 200H METROPOLITAN COMMERCIAL BANK 5,925,362.35 0.00

A 203 CASH CHECKING-CHASE 3,714,854.57 0.00

A 204 CASH CHECKING-CHASE - TA 84,476.10 0.00

A 204A CASH STUDENT DEPOSIT 16,396.43 0.00

A 204B CASH - NET PAYROLL 7,933.97 0.00

A 250 TAXES RECEIVABLE 1,008,475.69 0.00

A 380 ACCOUNTS RECEIVABLE 0.00 6,435.45

A 391C DUE FROM CAFETERIA FUND 231,787.53 0.00

A 391F DUE FROM FEDERAL FUND 1,075,779.96 0.00

A 391H DUE FROM CAPITAL FUND 491,757.55 0.00

A 440 DUE FROM OTHER GOVTS 12,777.58 0.00

A 510 ESTIMATED REVENUES 40,242,480.00 0.00

A 521 ENCUMBRANCES 63,205.07 0.00

A 522 APPROPRIATION EXPENSES 39,857,134.97 0.00

A 599 APPROPRIATED FUND BAL 2,457,915.62 0.00

A 600 ACCOUNTS PAYABLE 0.00 1,751,617.94

A 630 DUE TO OTHER FUNDS 0.00 642.93

A 630C DUE TO CAFETERIA FUND 0.00 153,596.00

A 630H DUE TO CAPITAL FUND 0.00 1,200,000.00

A 631 DUE TO HIGH SCHOOL DIST 0.00 522,867.26

A 632 DUE TO TEACHERS RETIREMT 0.00 220,142.11

A 688.3 OTHER LIABILITIES/AFLAC - SUPP. INSURANCE 0.00 2.50

A 718 STATE RETIREMENT 0.00 9,633.77

A 718.1 STATE RETIREMENT - ERS LOAN 0.00 2,452.00

A 718.3 STATE RETIREMENT - ERS ARREARS 0.00 1,832.63

A 720.1 GROUP INSURANCE - HOSPITALIZATION 0.00 9,121.08

A 720.2 GROUP INSURANCE - DENTAL 0.00 50.20

A 726 SOCIAL SECURITY TAXES 543.14 0.00

A 728 NYC INCOME TAX 528.00 0.00

A 729.10 EMPLOYEE ANNUITIES - METLIFE 0.00 480.00

A 738 STUDENT DEPOSITS 0.00 15,674.16

A 815 RESERVE FOR UNEMPLOYMENT 0.00 26,113.94

A 821 RESERVE FOR ENCUMBRANCES 0.00 63,205.07

A 827 RESERVE FOR STATE AND LOCAL RETIREMENT SYSTEM
CONTRIBUTIONS.

0.00 4,166,474.14

A 828 RESERVE FOR TEACHERS' RETIREMENT SYSTEM
CONTRIBUTIONS.

0.00 1,222,959.10

A 867 RES FOR ACCR LIAB & EMP BENE 0.00 1,245,475.73

A 878 CAPITAL RESERVE 0.00 746,728.62

A 909 FUND BALANCE 0.00 3,185,845.88

A 910 APPROPRIATED FUND BALANCE 0.00 1,000,000.00

A 960 APPROPRIATIONS 0.00 42,700,395.62

A 980 REVENUES 0.00 39,277,415.41

A Fund Totals: 97,529,161.54 97,529,161.54

C 203 CASH CHECKING-CHASE 778.32 0.00
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VALLEY STREAM UFSD # 24

Trial Balance Report From 7/1/2025 - 6/30/2026

Account Description Debits Credits

C 391 DUE FROM GENERAL FUND 153,596.00 0.00

C 522 EXPENDITURES 470,152.66 0.00

C 599 APPROPRIATED FUND BALANCE 505,000.00 0.00

C 600 ACCOUNTS PAYABLE 0.00 27,987.53

C 630 DUE TO OTHER FUNDS 0.00 231,787.53

C 691 DEFERRED REVENUE 0.00 25,808.27

C 909 FUND BALANCE, UNRESERVED 78,233.03 0.00

C 960 APPROPRIATIONS 0.00 505,000.00

C 980 REVENUES 0.00 417,176.68

C Fund Totals: 1,207,760.01 1,207,760.01

CM 200.1 CASH - SCHOLARSHIP CHECKING 299.54 0.00

CM 391 Due From Other Funds 642.93 0.00

CM 899 OTHER RESTRICTED FUND BALANCE 0.00 1,029.92

CM 909 Fund Balance, Unreserved 91.65 0.00

CM 980 Revenues 0.00 4.20

CM Fund Totals: 1,034.12 1,034.12

F 203 CASH CHECKING-CHASE 881.65 0.00

F 410 STATE & FEDERAL AID RECEIVABLE 122,842.39 0.00

F 510 ESTIMATED REVENUE 1,101,000.00 0.00

F 521 ENCUMBRANCES 56,578.40 0.00

F 522 EXPENDITURES 1,342,696.64 0.00

F 599 APPROPRIATED FUND BALANCE 455,344.52 0.00

F 600 ACCOUNTS PAYABLE 0.00 8,478.26

F 601 ACCRUED LIABILITIES 0.00 715.90

F 630 DUE TO GENERAL FUND 0.00 1,075,779.96

F 821 RESERVE FOR ENCUMBRANCES 0.00 56,578.40

F 909 FUND BALANCE, UNRESERVED 0.00 0.67

F 960 APPROPRIATIONS 0.00 1,556,344.52

F 980 REVENUES 0.00 381,445.89

F Fund Totals: 3,079,343.60 3,079,343.60

H 203 CASH CHECKING-CHASE 200.90 0.00

H 391 DUE FROM GENERAL FUND 1,200,000.00 0.00

H 410 STATE & FEDERAL AID RECEIVABLE 1,176,838.00 0.00

H 510 ESTIMATED REVENUE 500,000.00 0.00

H 521 ENCUMBRANCES 234,280.80 0.00

H 522 EXPENDITURES 1,794,273.54 0.00

H 599 APPROPRIATED FUND BALANCE 2,046,165.52 0.00

H 630 DUE TO GENERAL FUND 0.00 491,757.55

H 691 DEFERRED INFLOWS OF RESOURCES / BOND PREMIUM 0.00 1,176,837.96

H 692 COLLECTIONS IN ADVANCE 0.00 90.00

H 821 RESERVE FOR ENCUMBRANCES 0.00 234,280.80

H 878 RESTRICTED/CAPITAL RESERVE 0.00 3,603,476.00

H 909 FUND BALANCE, UNRESERVED 2,301,351.96 0.00

H 960 APPROPRIATIONS 0.00 2,546,165.52

H 980 REVENUES 0.00 1,200,502.89

H Fund Totals: 9,253,110.72 9,253,110.72
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VALLEY STREAM UFSD # 24

Trial Balance Report From 7/1/2025 - 6/30/2026

Account Description Debits Credits

TC 440 DUE FROM OTHER GOVERNMENTS 627,480.01 0.00

TC 631 DUE TO OTHER GOVERNMENTS 0.00 627,480.01

TC Fund Totals: 627,480.01 627,480.01

Grand Totals: 111,697,890.00 111,697,890.00
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20 Prospect Street, Suite 312 • Ballston Spa, NY 12020 •  SPNetwork.org 
 

 
 

 
July 22, 2026 

 
This letter memorializes the agreement between the Successful Practices Network (SPN) and 
Valley Stream School District 24 regarding consulting services SPN agrees to provide in 
exchange for the fee described below. 

 
 
 
 
Description of services: 

 
• Keynote presentation by Dr. Robert Peters and workshop 

session facilitated by SPN Consultant Theresa Atchinson 
on September 1, 2026 

• 3 face to face days with SPN Senior Consultant Dr. Linda 
Jordan 

 
Location at which 
services will be 
provided: 

 
Onsite at Valley Stream School District  

 
Date(s): 

 
• September 1, 2026: Dr. Peters & Theresa Atchinson 
• 3 days to be determined for the 2026-27 School Year with 

Dr. Jordan 
 
 
Fee: 

 
4 days @ $4950 per day 

Total: $19,800 
 
 

 
Client agrees to pay the fee set forth above upon receipt of invoice following completion of 
work. Please indicate Client's acceptance of this Agreement by signing in the space 
provided below and returning to SPN. The delivery of the services is not confirmed until 
SPN receives this agreement signed by client. 

 
Sincerely,  

 

Debra Light 
Vice President of Administration, Successful Practices Network 

 
Client: Valley Stream School District 24 

 

Signature:   Date ____________________________  
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VALLEY STREAM UNION FREE SCHOOL DISTRICT 24 
VALLEY STREAM, NEW YORK 

 
EMPLOYMENT AGREEMENT 

SUPERINTENDENT OF SCHOOLS 
 
 
 AGREEMENT made the _________ day of July, 2026, between the BOARD OF 

EDUCATION, VALLEY STREAM UNION FREE SCHOOL DISTRICT 24, Nassau County, 

New York, (hereinafter, the “Board”) and Dr. Unal Karakas, residing at 66 Montgomery Avenue, 

Oceanside, NY 11572 (hereinafter, the “Superintendent”).  

 
WITNESSETH: 

 
 WHEREAS, the Board has offered to employ the Superintendent as the Chief Executive 

Officer of the Valley Stream Union Free School District 24 (hereinafter referred to as the 

“District”), upon the terms and conditions set forth herein; and  

 WHEREAS, the Superintendent has accepted the Board’s offer of employment on the 

terms and conditions set forth herein; and 

 WHEREAS, the parties have mutually agreed upon the following terms and conditions 

relative to the Superintendent's employment by the District. 

 NOW, THEREFORE, in consideration of the agreements hereinafter set forth, and other 

good and valuable consideration, the parties agree as follows: 

1. Offer of Employment 

 The Board, pursuant to Section 1711(3) of the New York Education Law, and in 

accordance with a resolution duly adopted at a meeting held on June 7, 2023 hereby employs Dr. 

Unal Karakas as the Superintendent of Schools of the District upon the terms and conditions set 

forth in this Agreement. 
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2. Acceptance by Superintendent 

 The Superintendent hereby accepts said offer of employment and agrees to perform to the 

best of his ability the duties of such position. 

3. Term of Employment 

a) The Superintendent's term of employment shall be for a five (5) year period, 

commencing on July 1, 2026 and terminating on June 30, 2031, unless further extended or 

sooner terminated as provided herein. 

b) The Superintendent shall be provided with at least nine months' notice as to the 

Board's decision not to renew his contract at the expiration thereof.  However, the failure to 

provide notice pursuant to this paragraph shall not act so as to renew or extend this Agreement 

beyond its expiration date. 

c) The Superintendent shall provide the Board with at least nine months' notice should 

he decide not to seek renewal at the expiration of this Agreement. Further, the Superintendent 

shall provide the Board at least nine months' notice should he determine to seek other 

employment at any time during the term of this Agreement. 

d) Any extension of the term of the Superintendent's employment shall be in the form 

of an amendment to this Agreement; and shall be upon the same terms and conditions as herein 

set forth unless otherwise agreed in writing by the parties. 

4. Compensation 

a) The Superintendent’s base salary for the period July 1, 2026 through June 30, 2027 

shall be $260,000.00. 
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b) The Superintendent’s base salary for the period July 1, 2027 through June 30, 2028 

shall be determined by the Board in consultation with the Superintendent, but in no event shall 

it be less than the base salary for the period July 1, 2026 through June 30, 2027.  

c) The Superintendent’s base salary for the period July 1, 2028 through June 30, 2029 

shall be determined by the Board in consultation with the Superintendent, but in no event shall 

it be less than the base salary for the period July 1, 2027 through June 30, 2028.  

d) The Superintendent’s base salary for the period July 1, 2029 through June 30, 2030 

shall be determined by the Board in consultation with the Superintendent, but in no event shall 

it be less than the base salary for the period July 1, 2028 through June 30, 2029.  

e) The Superintendent’s base salary for the period July 1, 2030 through June 30, 2031 

shall be determined by the Board in consultation with the Superintendent, but in no event shall 

it be less than the base salary for the period July 1, 2029 through June 30, 2030.  

f) To the extent otherwise provided by the District, the Superintendent may make 

voluntary contributions into a 403(b) account. 

5. Superintendent's Duties and Responsibilities 

a) The Superintendent, shall be the Chief Administrative Officer of the District and 

shall have the power and obligation to perform all those duties and to accept all those 

responsibilities as are: 

i. set forth in Section 1711 of the Education Law of the State of New York, 

including any amendments thereof or successor statutes thereto; 

ii. specified in the Policy Manual of the Board;  

iii. normally associated with the position of Superintendent of Schools; or 
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iv. imposed upon or granted to a Superintendent of Schools under the provisions 

of the Education Law or other statute of the State of New York, or by Rule or 

Regulation of the Commissioner of Education. 

b) The Board may, from time to time, in conjunction with the Superintendent and upon 

mutual consent, prescribe additional duties and responsibilities except that it shall not, without 

consent, adopt by-laws or resolutions nor, in any way, manner or means, impair, reduce or 

reassign the duties and responsibilities of the position of Superintendent as set forth in 

subparagraph “a” above. If additional duties and responsibilities are assigned, the same shall 

be in character and consistent with the position of Superintendent. 

c) With respect to their relationships to one another and the determination of their 

respective powers and duties, the parties acknowledge that they are both subject to the laws of 

the State of New York and the applicable rules and regulations of the Board of Regents and 

the Commissioner of Education of the State of New York. 

d) The Superintendent shall devote his full time and best efforts to the exercise of such 

powers and the performance of such duties, and may with the prior written approval of the 

Board of Education, engage in consultation work, speaking engagements, professional writing 

or lecturing or other professional duties and activities with or without remuneration provided 

that any such activity is performed at no expense to the District and does not interfere with the 

performance and/or discharge of the Superintendent's duties and/or responsibilities under this 

Agreement. 

6. Attendance at Meetings 

 The Superintendent shall have the right to attend all Board and Board committee meetings, 

except as to those executive sessions that are called to discuss the Superintendent's 



5 

performance/employment, and all citizens’ committee meetings and to provide administrative 

recommendations on each item of business considered by each of these groups. 

7. Board Referral 

 The Board, individually and collectively, shall promptly refer to the Superintendent for his 

study and recommendation, any and all criticisms, complaints, suggestions, communications or 

comments regarding any aspect of the operation of the District or the Superintendent's performance 

of his duties.  The Superintendent shall promptly respond to these referrals and shall advise the 

Board of his findings and intended actions regarding same. 

8. Performance Evaluation 

a) The Board shall devote one meeting during the months of May or June in each year 

of the Superintendent's employment by the District to an evaluation in executive session of his 

performance and his working relationship with the Board. The evaluation shall be based upon 

performance criteria developed and agreed upon by the Board of Education in consultation 

with the Superintendent and shall be reduced to writing in a form developed by the Board of 

Education in consultation with the Superintendent.  The Superintendent shall be provided with 

a copy of the written evaluation, signed by all members of the Board, at least five (5) days 

prior to the executive session of the Board scheduled to discuss such evaluation. 

b) The Board also shall devote at least a portion of one meeting during the month of 

January in each year during the Superintendent's employment by the District to a general 

discussion in executive session between the Board and the Superintendent with respect to his 

performance and his working relationship with the Board. 

c) Subject to use in connection with paragraphs “3” and “4” hereof, and except as 

provided by law, the performance evaluation shall be confidential and shall be kept so by the 
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Board, individual Board members, Board members-elect, and agents of the Board and the 

Superintendent; provided, however, that the Superintendent may disclose the results of such 

performance evaluation to prospective employers. 

9. Certification 

 The Superintendent shall possess a valid certificate to act as a Superintendent of Schools 

in the State of New York during the term of his employment with the District. 

10. Vacation Leave 

 The Superintendent shall receive twenty (20) days’ vacation exclusive of legal holidays for 

each contract year.  Such vacation may be taken at any time during the contract year in which it is 

earned subject to the prior notification and approval of the Board President.   

 The vacation allotment shall be credited as of the start of the term of this Agreement and 

each July 1 thereafter. However, if the Superintendent separates from employment with the District 

prior to June 30 of any school year, the vacation allotment shall be prorated at 1.67 days per 

completed month of service during that contract year (“prorated vacation allotment”).  If, at the 

time of separation from employment, the Superintendent has taken paid vacation in excess of the 

prorated vacation allotment, the Superintendent shall reimburse the District the amount of money 

equivalent to 1/240th of his then annual multiplied by the days taken in excess of the prorated 

vacation allotment.  The District shall withhold the reimbursement amount from the 

Superintendent’s final paycheck.  If the reimbursement amount equals more than the amount of 

the final paycheck, the District shall withhold the final paycheck and the Superintendent must pay 

the remainder of the reimbursement amount to the District.  The Superintendent shall be entitled 

to carry over a maximum of 25 unused vacation days for payment upon termination of employment 
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at the rate of 1/240th of his then annual salary for each such day provided his termination if not for 

cause pursuant to paragraph 20 of this Agreement.   

 At the end of each contract year, the Superintendent may cash in up to five (5) unused 

vacation days at the rate of 1/240th of his then current salary.  

11. Leave 

The Superintendent shall be entitled to a maximum of eighteen (18) days of leave in any 

one school year which shall be earned at one and one-quarter (1.25) days per month of completed 

employment, and which may be used for personal illness, religious holy days, death or illness in 

the immediate family, graduation or required court attendance, three (3) of which may be used for 

personal business.  The Superintendent shall be permitted to accumulate up to 200 days. Absence 

for jury duty will be granted with full pay.  Such absence shall not be deducted from the leave 

provisions.  Reimbursement by the Superintendent received for this period is returnable to the 

District at the current rate. 

12. Payment for Accumulated Sick Days Upon Retirement  

 Unused sick leave can be accumulated up to 200 days for the purpose of payment for 

accrued but unused leave, pursuant to the following conditions and criteria:  

a) The Superintendent is eligible for service retirement from the New York State 

Teachers’ Retirement System and immediately retires pursuant to the rules of the 

NYSTRS.  

b) The Superintendent will be paid for one day of leave for every two days of accumulated 

leave.  

c) The amount of pay will be calculated on the per diem basis of 1/240th of annual salary.  
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d) The payment will be made as a non-elective, non-discretionary employer contribution 

into a 403(b) account on behalf of the Superintendent.  

e) Within thirty days following the effective date of the Superintendent’s retirement, the 

Board will make a contribution into a 403(b) account on behalf of the Superintendent 

in an amount equal to the lesser of: (i) the payment to which the Superintendent is 

entitled pursuant to this Agreement (“the Payment”); or (ii) the maximum contribution 

amount permitted pursuant to Section 415(c) of the Internal Revenue Code of 1986, as 

amended (“the Maximum Contribution”), reduced by any contributions made during 

that calendar year to a 403(b) account by or on behalf of the Superintendent.  

f) In the event that the contribution paid by the District pursuant to subparagraph (e) 

above is less than the Superintendent’s entitlement for unused sick leave payment 

pursuant to this Agreement, the Board will contribute the remainder amount to the 

Superintendent’s 403(b) account in January of the calendar ear immediately following 

the Superintendent’s retirement date to the extent permissible under applicable law. In 

the event that the remainder amount due exceeds the applicable annual contribution 

limitation, the excess will be paid directly to the Superintendent as compensation.  

g) These contributions will be made to a provider selected by the Superintendent and 

previously approved and designated by the Board. If the Superintendent does not 

designate a 403(b) account to receive the contributions, the Board will deposit the 

contributions into a 403(b) account on behalf of the Superintendent as required by law. 

The Superintendent will immediately notify the Board in writing of the total elective 

contribution, if any, made by him.  
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h) In no event shall the amount of the non-elective employer contribution exceed the 

applicable annual contribution limits permitted pursuant to applicable law.  

i) The Superintendent may not receive cash in lieu of or as an alternative to any employer 

non-elective contributions.  

j) The Superintendent acknowledges that the Board has made no representation to him as 

to the position of the Internal Revenue Service (IRS) regarding the tax-deferred status 

of these contributions or as to the position of the New York State Teachers’ Retirement 

System regarding whether these contributions will be included in the Superintendent’s 

final average salary. The Board will fulfill any applicable legal obligations in 

processing and reporting these contributions to the NYSTRS.  

k) The Superintendent will sign a release agreement prepared by the Board indemnifying, 

saving and holding the Board and any of its employees, representatives, officers and/or 

members of the Board (collectively “employees”) harmless against any and all claims, 

demands, suits or other forms of liability, including but not limited to legal expenses, 

tax penalties or other remedies imposed by the IRS, that may arise out, or by reason, of 

any action taken or not taken by the Board or any of its employees for the purpose of 

complying with this provision and/or the law.  

13. Holidays  

 The Superintendent shall be entitled to State and Federal legal holidays, to be taken 

pursuant to the Central Office holiday calendar.  The Superintendent shall not be obligated to work 

during Central Office holidays or school recess periods. The Board shall have the right to call upon 

the Superintendent for additional days during the recess periods, as circumstances require. 

14. Professional Conferences and Meetings 
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 The Superintendent shall be entitled to such time away from the District to attend 

professional conferences and meetings as the parties to this Agreement shall from time to time 

agree. 

15. Insurance Benefits 

a) Health - In addition to the Superintendent's salary as provided herein, the Board 

shall provide to the Superintendent family health and dental insurance coverage under the 

District's plans, the cost of which shall be paid 80% by the District.  The Superintendent may 

voluntarily decline health insurance, and, provided he meets the eligibility requirements, shall 

receive the New York State Insurance Plan (“NYSHIP”) buy-back pursuant to Board of 

Education Policy in compliance with NYSHIP rules, regulations and policy memoranda.  

b) VSTA Welfare Fund - The Board will pay the per capita cost for the Superintendent 

to participate in the Valley Stream Teachers’ Association Welfare Fund, at the rate negotiated 

from time to time between VSTA and the Board. This cost will be paid in installments required 

pursuant to the Welfare Fund’s By-Laws. The Superintendent will be responsible for 

processing his own claims. 

c) Health Insurance in Retirement – The period of service required to qualify for 

health insurance benefits following retirement shall be ten (10) years of District service. Upon 

retirement from the District, the Superintendent shall be able to continue to his health insurance 

coverage (individual or family coverage, at the Superintendent’s option), and shall be 

guaranteed in retirement a contribution rate of 20% of the premium cost.  

16. Expense Reimbursement 

a) The Superintendent is authorized to incur reasonable expenses in the discharge of 

his duties, including, but not limited to, expenses for travel and lodging, professional 
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association dues and fees; attendance at professional conferences and meetings on national, 

State and local levels; and similar items related to his employment. The Superintendent shall 

be entitled to attend the NYSCOSS new superintendent institute, and the bi-annual NYSCOSS 

conferences. Conference expenses in excess of $500 shall be subject to prior approval of the 

Board of Education.  

b) The Board will pay or reimburse the Superintendent for such expenses upon 

presentation of an itemized account of such expenditures, within thirty (30) days of the date 

incurred. 

c) The Superintendent shall be reimbursed at the IRS mileage rate for work related 

travel, excluding commutes from home to work, on a monthly basis upon submission of 

mileage reports to the District.  

d) The Superintendent shall be entitled to a District provided laptop and cell phone for 

business and incidental personal use. 

 

 

17. Indemnification 

 The Board will provide legal counsel and will indemnify the Superintendent against all 

uninsured financial loss arising out of any proceeding, claim, demand, suit or judgment by reason 

of alleged negligence or other conduct resulting in bodily or other injury to any person or damage 

to the property of any person committed while the Superintendent is acting within the scope of his 

employment or at the direction of the Board.  This provision shall survive the expiration of this 

Agreement as to acts committed during the course of the Superintendent’s employment and within 

the scope of his duties.  
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18. Membership in Professional Associations 

 The Board shall pay the annual dues for the Superintendent to be a member of the New 

York State Council of School Superintendents, American Association of School Administrators 

and local Superintendent Associations.   

19. Other Work 

 Except as provided in paragraph "5(d)" of this Agreement the Superintendent agrees to 

devote his full working time to the District and to engage in no other gainful employment during 

the terms of this Agreement, unless agreed to by the Board. 

20. Medical Examinations 

a) The Superintendent agrees to have a comprehensive medical examination 

performed prior to his employment by a duly licensed physician of his choice. The cost of said 

examination shall be borne by the District. A report certifying the Superintendent's fitness for 

duty shall be submitted to the President of the Board of Education and filed with the District 

Clerk of the Board and shall be treated as confidential information by the Board. 

b) At the Board's request, the Superintendent agrees to have a comprehensive medical 

examination performed once during each twelve (12) month period of his employment and to 

file a full report from the examining physician which shall also certify to his fitness for duty 

with the District Clerk of the Board.  Such report and statement will be treated as confidential 

information by the Board and the cost of such annual medical examination shall be paid by the 

District for any amount not reimbursed by the Superintendent's health insurance policy. 

c) In the event that by reason of sickness or other disability the Superintendent shall 

be incapacitated from rendering the services required of him beyond any sick leave benefits or 

as the same may be extended by the Board of Education, then at the option of the Board of 
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Education and upon written notice to the Superintendent, the Board of Education may 

terminate this Agreement. In such event, the compensation provided shall be paid to the 

Superintendent for and including the month in which this Agreement shall have been so 

terminated. 

21. Dismissal 

 During the term of this Agreement the Superintendent shall not be discharged except for 

just cause which shall include but not be limited to: a) Insubordination, immoral character or 

conduct unbecoming to a Superintendent; b) Inefficiency, incompetency, physical or mental 

disability, or neglect of duty; c) Failure to maintain certification as required by the regulations of 

the Commissioner of Education; and only after a due process hearing before the Board of 

Education or a hearing officer selected by the Board whose finding shall be advisory only to the 

Board. The Superintendent shall have the right to service of written charges, at least ten days’ 

notice of such hearing and representation by legal counsel at the hearing, the cost of such legal 

counsel shall be borne by the Superintendent. During any such hearing process, a suspension of 

the Superintendent by the Board shall be with pay.  Charges against the Superintendent may only 

be brought by the Board and all such charges shall be in writing.  

22. Written Agreement 

 This Agreement shall continue in full force and effect for the term expressed herein unless 

otherwise terminated, modified or extended in accordance with the provisions of paragraphs "3" 

and "4" hereof, or by an agreement in writing between the parties. 

23. Severability 

 The invalidity or unenforceability of any provision hereof shall in no way affect the validity 

or enforceability of any other provision. 
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24. Distinguished Educator  

 The Superintendent is required to and shall cooperate fully with any distinguished educator 

appointed by the Commissioner, as required by law. 

25. Superintendent Residency  

  The Superintendent shall establish and maintain a permanent residence within fifty (50) 

miles of the District.  

26. No Waiver 

  The failure of either the District or the Superintendent at any time to require the 

performance by the other of any of the terms, provisions, or agreement hereof shall in no way 

affect the right thereafter to enforce the same and shall not constitute the waiver of either to any 

breach of any of the terms, provisions or agreement or be construed as a waiver of any succeeding 

breach. 
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 IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and 

year first above set forth. 

Board of Education  
Valley Stream UFSD 24  
 
BY: __________________________ 
        Annette Matthew, Board President  

 
 
 
BY: _____________________________ 
Unal Karakas, Superintendent of Schools  
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EDUCATION LAW 2-d RIDER 

New York State Education Law 2-d was enacted in 2014 to address concerns relative to securing 

certain personally identifiable information. In order to comply with the requirements of Education 

Law 2-d, educational agencies and certain third-party contractors who contract with educational 

agencies must take certain additional steps to secure such data.  These steps include enacting and 

complying with a Parents’ “Bill of Rights” relative to protected data, ensuring that each third-party 

contractor has a detailed data privacy plan in place to ensure the security of such data, and that 

each third-party contractor sign a copy of the educational agency’s Parents’ Bill of Rights, thereby 

signifying that the third-party contractor will comply with such Parents’ Bill of Rights. This 

Agreement is subject to the requirements of Education Law 2-d and Katie Takayanagi, M.S., 

ATF/OGA (the “Contractor”) is a covered third-party contractor.   

In order to comply with the mandates of Education Law 2-d, and notwithstanding any provision 

of the Agreement between the Valley Stream Union Free School District Twenty-Four (the 

“District”) and Contractor to the contrary, Contractor agrees as follows:  

1. Contractor will treat “Protected Data” (as defined below) as confidential and shall protect

the nature of the Protected Data by using the same degree of care, but not less than a reasonable

degree of care, as the Contractor uses to protect its own confidential data, so as to prevent the

unauthorized dissemination or publication of Protected Data to third-parties. Contractor shall not

disclose Protected Data other than to those of its employees or agents who have a need to know

such Protected Data under this Agreement. Contractor shall not use Protected Data for any other

purposes than those explicitly provided for in this Agreement. All Protected Data shall remain the

property of the disclosing party. As more fully discussed below, Contractor shall have in place

sufficient internal controls to ensure that the District’s Protected Data is safeguarded in accordance

with all applicable laws and regulations, including, but not limited to, the Children’s Internet

Protection Act (“CIPA”), the Children’s Online Privacy Protection Act (“COPPA”), the Protection

of Pupil Rights Amendment ("PPRA"), the Family Educational Rights and Privacy Act

(“FERPA”), and the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), and

Part 121 of the Regulations of the Commissioner of Education, as it may be amended from time-

to-time if applicable.

“Protected Data” includes any information rendered confidential by New York State (“State”) or 

federal law, including, but not limited to student data, student demographics, scheduling, 

attendance, grades, health and discipline tracking, and all other data reasonably considered to be 

sensitive or confidential data by the District. Protected Data also includes any information 

protected under Education Law 2-d including, but not limited to: 

“Personally identifiable information” from student records of the District as that term is 

defined in § 99.3 of FERPA,   

-AND- 

Personally identifiable information from the records of the District relating to the annual 

professional performance reviews of classroom teachers or principals that is confidential 

and not subject to release under the provisions of Education Law §§3012-c and 3012-d.  



2. Contractor and/or any subcontractor, affiliate, or entity that may receive, collect, store, 

record or display any Protected Data shall comply with New York State Education Law § 2-d. As 

applicable, Contractor agrees to comply with District policy(ies) on data security and privacy. 

Contractor shall promptly reimburse the District for the full cost of notifying a parent, eligible 

student, teacher, or principal of an unauthorized release of Protected Data by Contractor, its 

subcontractors, and/or assignees.  In the event this Agreement expires, is not renewed or is 

terminated, Contractor shall return all of the District’s data unless otherwise provided, including 

any and all Protected Data, in its possession by secure transmission. 

 

Contractor’s Data Security and Privacy Plan Requirements 

 

3. Contractor and/or any subcontractor, affiliate, or entity that may receive, collect, store, 

record or display any of the District’s Protected Data, shall maintain a Data Security and Privacy 

Plan which includes the following elements: 

 

a. Outline how the Contractor will implement all State, federal, and local data security and 

privacy requirements over the life of the Agreement, consistent with the District’s data 

security and privacy policy; 

b. Specify the administrative, operational and technical safeguards and practices in place to 

protect personally identifiable information that Contractor will receive under the contract; 

c. Demonstrate Contractor’s compliance with the requirements of 8 NYCRR Part 121.3(c); 

d. Specify how officers or employees of the Contractor and its assignees who have access to 

student data, or teacher or principal data receive or will receive training on the federal and 

State laws governing confidentiality of such data prior to receiving access; 

e. Specify how Contractor will utilize sub-contractors and how it will manage those 

relationships and contracts to ensure personally identifiable information is protected; 

f. Specify how Contractor will manage data security and privacy incidents that implicate 

personally identifiable information including specifying any plans to identify breaches and 

unauthorized disclosures, and to promptly notify the District; 

g. Describe whether, how and when data will be returned to the District, transitioned to a 

successor contractor, at the District’s option and direction, deleted or destroyed by the 

Contractor when the Agreement is terminated or expires. 

 

4. Pursuant to the Plan, Contractor will: 

 

a. Have adopted technologies, safeguards and practices that align with the NIST 

Cybersecurity Framework referred to in Part 121.5; 

b. Comply with the data security and privacy policy of the District; Education Law § 2-d; and 

Part 121; 

c. Limit internal access to personally identifiable information to only those employees or sub-

contractors that need access to provide the contracted services; 

d. Have prohibited the use of personally identifiable information for any purpose not 

explicitly authorized in this contract; 

e. Have prohibited the disclosure of personally identifiable information to any other party 

without the prior written consent of the parent or eligible student: 



i. except for authorized representatives of Contractor such as a subcontractor or 

assignee to the extent they are carrying out the Agreement and in compliance with 

State and federal law, regulations and its Agreement with District; or 

ii. unless required by statute or court order and Contractor has provided a notice of 

disclosure to the department, District Board of Education, or institution that 

provided the information no later than the time the information is disclosed, unless 

providing notice of disclosure is expressly prohibited by the statute or court order. 

 

f. Maintain reasonable administrative, technical and physical safeguards to protect the 

security, confidentiality and integrity of personally identifiable information in its custody; 

g. Use encryption to protect personally identifiable information in its custody while in motion 

or at rest; and 

h. Not sell personally identifiable information nor use or disclose it for any marketing or 

commercial purpose or facilitate its use or disclosure by any other party for any marketing 

or commercial purpose or permit another party to do so. 

Contractor understands and agrees that it is responsible for submitting the above-referenced Data 

Security and Privacy Plan to the District prior to the start of the term of this Agreement.  A copy 

of Contractor’s Data Security and Privacy Plan is attached hereto as Exhibit “C”. Further, 

Contractor shall sign a copy of the District’s Parents Bill of Rights attached hereto as Exhibit “A”. 

 

Contractor’s Supplemental Information Requirements 

 

5. Contractor understands that, as part of the District’s obligations under New York State 

Education Law § 2-d, Contractor is responsible for providing the District with supplemental 

information to be included in the District’s Parents’ Bill of Rights.  Such supplemental information 

shall include: 

 

a. The exclusive purposes for which the student data or teacher or principal data will be used; 

b. How the Contractor will ensure that the subcontractors, persons or entities that the 

Contractor will share the student data or teacher or principal data with, if any, will abide 

by data protection and security requirements; 

c. When the agreement expires and what happens to the student data or teacher or principal 

data upon expiration of the Agreement; 

d. If and how a parent, student, eligible student, teacher or principal may challenge the 

accuracy of the student data or teacher or principal data that is collected; and 

e. Where the student data or teacher or principal data will be stored (described in such a 

manner as to protect data security), and the security protections taken to ensure such data 

will be protected, including whether such data will be encrypted. 

 

The supplemental information required to be provided is included as Exhibit “B” and is 

incorporated by reference herein and made a part of this Agreement. 

 

6. In the event of a breach of the within confidentiality and data security and privacy standards 

provision and unauthorized release of student data or teacher or principal data, Contractor shall 

immediately notify the District and advise it as to the nature of the breach and steps Contractor has 

taken to minimize said breach.  Said notification must be made in the most expedient way possible 

and without unreasonable delay but within no more than seven (7) calendar days of discovery of 



the breach. Notification required hereunder shall be made in writing and must, to the extent 

available, include a description of the breach, date of incident, date of discovery, the types of 

personally identifiable information affected, the number of records affected, a description of 

Contractor’s investigation, and contact information for Contractor’s representatives who can assist 

the District. Notification must be sent to the District’s Superintendent of Schools with a copy to 

the District’s Data Protection Officer. Notifications required under this paragraph must be 

provided to the District. at the following address: 

 

Dr. Unal Karakas 

Valley Stream Union Free School District 24 

75 Horton Avenue 

Valley Stream, NY 11581 

ukarakas@vs24.org 

 

7. In the event that Contractor fails to notify the District of a breach in accordance with 

Education Law § 2-d, and/or Part 121 of the Regulations of the Commissioner of Education, said 

failure shall be punishable by a civil penalty of the greater of five thousand dollars ($5,000) or up 

to ten dollars ($10) per student, teacher and principal whose data was released, provided that the 

maximum penalty imposed shall not exceed the maximum penalty imposed under General 

Business Law § 899-aa(6)(a). 

  

8. Except as provided in Education Law § 2-d(6)(d), in the event Contractor violates 

Education Law § 2-d, said violation shall be punishable by a civil penalty of up to one thousand 

dollars ($1,000). A second violation involving the same data shall be punishable by a civil penalty 

of up to five thousand dollars ($5,000). Any subsequent violation involving the same data shall be 

punishable by a civil penalty of up to ten thousand dollars ($10,000). Each violation shall be 

considered a separate violation for purposes of civil penalties and the total penalty shall not exceed 

the maximum penalty imposed under General Business Law § 899-aa(6)(a).  

 

9. Contractor agrees that it will cooperate with the District and law enforcement, where 

necessary, in any investigations into a breach. Any costs incidental to the required cooperation or 

participation of the Contractor or its employees, agents, affiliates, or authorized users, as related 

to such investigations, will be the sole responsibility of the Contractor if such breach is attributable 

to the Contractor or its subcontractors. 

 

10. Upon termination of this Agreement, Contractor shall return or, at the District’s option, 

destroy all confidential information obtained in connection with the services provided herein 

and/or Protected Data. Destruction of the confidential information and/or Protected Data shall be 

accomplished utilizing an approved method of confidential destruction, including, shredding, 

burning or certified/witnessed destruction of physical materials and verified erasure of magnetic 

media using approved methods of electronic file destruction. Contractor further agrees that the 

terms and conditions set forth herein shall survive the expiration and/or termination of this 

Agreement. 

 

11. In the event Contractor engages a subcontractor to perform its contractual obligations, the 

data protection obligations imposed on the Contractor by State and federal law and Agreement 

shall apply to the subcontractor. 

mailto:ukarakas@vs24.org


12. Where a parent or eligible student requests a service or product from Contractor and

provides express consent to the use or disclosure of personally identifiable information by the

third-party Contractor for purposes of providing the requested product or service, such use by the

third-party Contractor shall not be deemed a marketing or commercial purpose prohibited by the

Plan.

 Contractor:  Katie Takayanagi, M.S., ATF/OGA  

Signature:  ____________________________  

Printed Name: ______Kaitlin Takayanagi______

Date: __07/20/2026__________ 

Title:  _President____________ 



EXHIBIT “A” 

[INSERT DISTRCT’S PARENT’S BILL OF RIGHTS] 

 Contractor:  Katie Takayanagi, M.S., ATF/OGA  

Signature:  ____________________________

Printed Name: ______Kaitlin Takayanagi______

Date: ____07/20/2026________ 

Title:  ___President___________



EXHIBIT “B” 

Contractor’s Supplemental Information 

Name of Contractor 

Katie Takayanagi, M.S., ATF/OGA 

Description of the 

purpose(s) for which 

Contractor will 

receive/access PII 

Type of PII that 

Contractor will 

receive/access   

Check all that apply: 

☐ Student PII

☐ APPR Data

Agreement Term Agreement Start Date: _07/27/2026____________

Agreement End Date: dependent on the time it takes the teacher to complete the practicum___________ 

Subcontractor Written 

Agreement 

Requirement 

Contractor will not utilize subcontractors without a written agreement that 

requires the subcontractors to adhere to, at a minimum, materially similar data 

protection obligations imposed on the Contractor by State and federal laws and 

regulations, and the Agreement. (check applicable option):  

☐ Contractor will not utilize subcontractors.

☐ Contractor will utilize subcontractors.

Data Transition and 

Secure Destruction 

Upon expiration or termination of the Contract, Contractor shall: 

• Securely transfer data to District, or a successor contractor at the District’s

option and written discretion, in a format agreed to by the parties.

• Securely delete and destroy data.

Challenges to Data 

Accuracy  
Parents, teachers or principals who seek to challenge the accuracy of PII will 

do so by contacting the District. If a correction to data is deemed necessary, 

the District will notify Contractor. Contractor agrees to facilitate such 

corrections within 21 days of receiving the District’s written request. 

Secure Storage and 

Data Security 
Please describe where PII will be stored and the protections taken to ensure PII 

will be protected (check all that apply): 

☐ Using a cloud or infrastructure owned and hosted by a third-party.

☐ Using Contractor owned and hosted solution.

☐ Other: Please describe how data security and privacy risks will be mitigated

in a manner that does not compromise the security of the data:

Encryption Data will be encrypted while in motion and at rest. 

Contractor:  Katie Takayanagi, M.S., ATF/OGA 

Signature:  ____________________________ Date: ___07/20/2026_______ 

Printed Name: ___Kaitlin Takayanagi__________ Title:  _President___________ 

Teacher training in the Orton-Gillingham approach; supervising the practicum
portion of the training

Kaitlin Takayanagi

Kaitlin Takayanagi

Kaitlin Takayanagi



EXHIBIT “C” 

Contractor’s Data Security & Privacy Plan 

CONTRACTOR’S DATA PRIVACY AND SECURITY PLAN IS ATTACHED HERETO 

AND INCORPORATED HEREIN.  

Consultant will access only the minimum information necessary to provide professional learning 
and instructional feedback. Student names and direct identifiers will not be provided. When 
access to a classroom recording is authorized, it will be provided through a District-approved, 
access-restricted platform. Recordings will not be downloaded, copied, disclosed, or used for any 
purpose other than providing feedback to the District. Consultant will not use subcontractors or 
permit any other individual to access the information. Access will be removed when the 
professional service is completed, and Katie will immediately notify the District of any suspected 
unauthorized access or disclosure.
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