E

ESOM

EFAW

TOOKAEORETH




a nnOc 3A«0 x POn
n....k I ..« ARO
a 03..x 0OM

OD@\ 6WHDP  LVFRP P LWHG VR SLRYLGLIQJ D DI H DQG KHDOK\ GDURLOJ
HOYLLRQP HQW RUDGWXGHOW DQG WIDI | GXUQJ VIKH VFKRRO HDU
© H SUGH RXUMHYHVRQ RXUFRP P VP HOWVR H| FH@MQFH DQG FUHDVIQJ DQ
LOFOX\LYH DFDGHP LFD@ WJRLRXV DQG VXSSRUAYH GIDURLOI HQYLLROP HOW
2 XUP IWLRQ LV VR HQVXUH VIKDAWD@WX GHQW KDYH VKH RSSRUAKQLW VIR
UHDFK VIKHLUI X@MWSRVHQVDO DQG Z H DUH H[ FLVG VR Z HBRP H RXU
WX GHQW DQG WD | EDFN | RUVKH VFKRRO HDU

7 KH GIMUIFWDFNQRZ GiGIHVVKH P SRUMDOQFH RI KHDAK DQG Z H@YHW LQ
SUHYHOWOQJ VKH VSUHDG Rl YULXVHY DQG MWWWURQJIO® LHFRP P HQGV VKDW
WX GHQW DQG W I WID\ KRP HU VKH\ GR QRW HHQZ H®
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$VZ H SUHSDUH | RUVKH UHRSHQLOJ RI RXUVFKRROY | RUVKLY VFKRRO
\ HDU ViKH KHDO¥ DQG VDI HW RI RXUMWXGHQW WDl DQG VIKH
HOQWUH VFKRROFRP P XQIW UHP DIQ RXUXVP RWASURUW : H

XQGHUAMDQG VKH VLI QU LFDOFH RI SLRP RVIQJ KHDOK DQG Z HADHW

VR SUHYHQW/KH VSUHDG Rl YLLXVHV DQG VIR P DLOVIDLO D FRQGXFLYH

GDURLQJ HQYLLRQP HQW

7R VKLV HQG Z HFROUOXH VR P SGP HQWKHDOK DQG VDI HW
P HDVXUHV VKDWD@I Q Z VK VIKH MWWV XLGHOOHV DQG
UHFRP P HQGDVIRQVILRP VKH 1 DWDX &RXQW ' HSDU/P HQWRI
+HDOK $VVXFK WXGHQW DQGWIDI| P HP EHUV Z KR DUH
H SHUHQFLOQJ M P SVRP VRI LADHW LOFXGLQI EXVQRWIP WG VIR
|HYHU FRXJK VRUHVKIRDWERG\ DFKHV RUIDVIOXH DUHWURQI®
HOFRXIDJHG VR WI\ KRP H 7KLV P HDVXUH DIP VIR UHGXFH VIKH
UWN Rl VSUHDGLQJ YLLXVHV Z WVKLQ VIKH VFKRROFRP P XQLW
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-+ D WKXGHOAWRUWIDI | P HP EHUVHWWW SRMMIYH | RU&RYLG VIKH

FXUHQWSLRVIR

20 EDVHG RQ 1 DWDX &RXQW ' HSDU/R HOWRI

+ HDOK J XLGDOQFH WKRX @ EH | R@RZ HG DV VXFK

D WVR(

MRQ 7KH DI I HFVG LQGLYLGXDOVKRXG

b LVR(

VIA | RUI LYH

FDBIQGDUGD\ VILRP Z KHQW P SVRRP VEHJ
|LRP VKKH GDVW RI VKH SRMMYH VWWAL DM P SVIRP DV

E 5 HWUD VIR 6EKRRO $ | VIMUVKH LOIMDAOVRC

DQ RUILYH GD\ V

MRQ SHURG VKH

LQGLYLGX DOFDQ LHVXULQ VR VFKRRCOU WA P SVIRP VDUH P SLRYLQJ

DQG LV HQF

DQ DGGIMIRQDA LYH FDBIQGDUGD\ V

RXIWDIHG VR Z HDUD P DWN Z KL® DLIRXQG RVKHWY | RU
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. HDOMFLSDWID P XFK P RUH QRWP DOVFKRRO HDU DV VIKHUH DLH
FXUHQMW® OR VSHAI LIF UIHWUFVIRQV VR VRFLDOGIWIDQFLQJ GXUQJ
VKH VFKRRO HDU

0 DVNV DUH QRWLHT XLLHG | RUMXGHOW DQG WIDI | GXUQJ UHIX@U
VFKRRODPYIMHY $Q\ WXGHQWRUWDI | Z KR SUHIHUY VR Z HDUD
P DI KRZ HYHU FDQGRVR $QOR DQ\ SHURQ LHWULRLQJ | LRP
&RYIG LVROMWRQ LVHOFRXIDIHG VR Z HDUD P DWW EHVZ HHQ
GD\V  Z KL® DIRXQG RVKHUY DV SHUVKH @WAVL DWDX

&RXQW ' HSDU/P HOWRI + HDOK JXLGHOOHV

$ GGMRQD® LQ VKH HYHQWRI GRZ DLUTXD@W GIYHY WXGHQW
DQG WD | FDQ Z HDUP DNV L VKH\ FKRRVHVR GRWVR - DWU
TXDOW EHFRP HV XQKHDOK\ | RUD@ILRXSV VKH GMALPWZ LD
FRP P XQLFD\M Z VK DA UHWULPVIRQV RUFKDQJHV VR
LOWUXPARQ EHFRP H QHHGHG
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oD@\ 6WHDP  WHP DIQVFRP P IWHG VR HOVXUQJ VIKDWHYHU WX GHOWHOLR@IG LO VIKH
VFKRROXQFK SURIWDP KDV DFFHW VR QXVUMRXY P HDO RQ D GDLO® EDMV $V SDUARI VKLY
FRP P VP HOWZ H Z LGEH UHVXULQJ VIR VIKH WIDQGDUG 1 DURQDOSFKRRQ' XQFK SLRILDP

7KH 1 DMROQDOSFKRRQA XQFK SLRIWDP  SWRYLGHV DQ H FH@IQWRSSRUXQW |RUIDP LOHV VR
DSSO | RUIUHH RUWHGXFHG SUFHG P HDOWBRDWXYV U VKH\ P HHW/WH HQJ LELAW FUVAUD @ H
HOFRXUDJ H DOHQI LE®H | DP LAHV VIR VIDNH DGYDVIDIH Rl VKLYV YDOXDE® EHOHI LW

7R | DFLAVIDWA D FRQYHQLHQWDQG KDWM | UHH H| SHUHOFH Z HKLIK® WHFRP P HQG XV LQJ
VIKH SUH SD\ P HOWRSVIRQ RI I HIHG E\ RXUGMWULPWKILRXJIK HEVFKRRGD\ FRP 7KLY
SOWRWP D@RZ V\ RX VR P DNH SWH SD\ P HQW | RU\ RXUFKL@ VP HDOY VWUHDP @QLQJ VKH
SURFHW DQG HQVXUQJ VKDWAKH KDYH DFFHW VR EDDQFHG DQG GHIFLRXV | RRG HYHU.
VFKRROGD\

oD@\ 6WHDP  XWD HV: KIWRQV) RRG 6HUYLFH IRURXUP HDO : H DUH GHGLFDVIAG VR
SWRP RVIQJ VIKH Z HEHLQJ DQG DFDGHP LE VXFFHW RI RXUWKXGHQW DQG VIKH VFKRRO
P HDO SLRILDP LV DQ HWHQUDCDVSHPARI VKLY FRP P VP HOW 94 Z RUINLQJ VRIHVKHU Z H
FDQ HQVXUH VIKDWHYHU. FKLAS UHFHLYHV VIKH QRXUVKP HOWVKH QHHG VR VIKWLYH LQ VIKHLU
HGX FDVIRQDONRX LDH\
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O SHWRQ IOMKXPUWRQ Z LORFFXUGDI® | LRP DP \R

SP ZIW P RWQIQJ DUIYDCEHIIQQQI DV DP  <RXU
KLV VAKRRCZ L@SURYIGH P RUH IQIRUP DWRQ RQ DULLYDADQG
GVP MVDCBURFHGXUHV

4 WH QHHG HYHUDUVHV VR SLYRWR UHP RW LOWAKPWRO | RU
DO HP HUHOR UHDVRQ LOFXGIQ) EXWORWIP WG \R D
SRZ HURX\EJH RUH WHP H LOF®P HQWZ HDWHU 1 DP LQHV

Z RX@ EH QRWIHG Rl WLV WURXJK 6FAKRRAD HWHQIHUDOG
RXUGMMPNZ HEVIWM
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GDWIQJ VKRXG WHH HYHUEH D QHHG WR SLYRWR UHP RW GDLIQ) Z 1@

FROWOXH VR EHH WIQGHG VR Wl 7KLV FRP P WP HOWZ LGSHUWIQR \WH
| XUH
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© HNQRZ VKDWZ KHQ FKLABLHQ DUHQ W HHQQJ Z H@ MWV EHVWWR NHHS VKHP KRP H
+ RZ HYHU Z HDOR Z DOWR HP SKDW] HVKH LP SRUMQFH R UHI X @UDWHQGDQFH
DWWFKRRCOEH\ RQG KHD@K FLUFXP WIDQFHV DV MWL) QU LEDQV® P SDFW RXU
FKLAGBUHQ V RYHUD@DFDGHP LF SHU RWP DQFH DQG SHUWRQDQI LRZ VK

AWV FUXFLDOMR XQGHUAMDQG VKDWVFKRRGYY DQG GLIMLFW DUH KH@S DFFRXQVIDE® E\

VIKH ( YHU. &KL 6XFFHHGY $FW ( 66$ | RUMWXGHQW Z KR DUH FKURQLFD@® DEVHQW

Z KLIFK P HDQVVKRWH Z KR P DM/ P RUH VKDQ Rl VIKH VFKRRO HDU : HZ DOWR

Z RN VRI HVIKHUVIR HQVXUH RXUFKLABUHQ KDYH VIKH EHVWHGX FDIRQDCH] SHUHQFH
SRWIE®! + \ RX HYHUKDYH DQ\ FRQFHUQV DERXW RXUFKLGE V H[ VHQGHG
DEVHOFHV Z H HQFRXIWDIH\ RX VR UHDFK RXWDQG VSHDN Z WK \ RXUFKLGS V

EXLAGIQ] SUQFLSDO 7KH DUH VKHUH VIR VXSSRUM RX DQG\ RXUFKLAE VIKLRXJ KRXW

VIKHLUHGX FDVIRQDOWRX LIDH\

5HP HP EHU VKH P RUH RXUWXGHQW DWIHQG VFKRROVKH P RUHVKH\  EHOHI W LRP
GIDUWLQJ DQG DFKLIHYH VKHLWU I X@MASRWHOWIDO 7 RIHVKKHU Z H FDQ FUHDVIA D

SRVIVIYH DQG HOUFKLQJ GIDURLOJ HQYLLRQP HQW RUD@RXUFKLABUHQ



OD@\ 6WHDP  UHP DLOV\WHDG DVWILQ W GHGLFDVRQ VR
DWHWLQJ LW | VFDOKHDOK 2 YHUVKH VXP P HU VIKH' DAMLEW
Z L@ LODA H LW\ HDUD 6VIVIA $ LG LHSRUARQJ Z VK VIKH 1 <6

( GXFDRQ' HSDUP HOWZ KL®I FROFXUHQV® VXEP IWIQJ LW/
DQQXDOBFKRRO) XQGLQJ 7WDQVSDUHOR ) RLP VRVKH 1 <6

' HSDUP HOWRI %XGIHW7KH' DMLPWXSKRGV LW

FRP P VP HOWR UHIX@VRU. FRP SADQFH VKLRXJK VXFFHW XO
DXGIW DQG P HIEX@RXV | LODQFLDOHSRUAQ] ) XUMKHUP RUH

Z H DUH VWUDVAI LFD@ KDUQHWLQJ JLDOW XQGV SDUAEXDMUD
VKRVH DLP HG DWDGGUHWLQJ BIDULQI BRW UHVXOIQJ |LRP VIKH
SDQGHP LF 7KLRXJK YLILOQWP RQWVRUQJ RI 6VIDVI $ LG DQG
YDURXV JIDQWRSSRUXQMHY Z HDIP VIR RSVIP ] HERVK

| XQGLQJ WUHDP V GHP ROQWADVIQJ RXUUHVSRQVE®! XVH RI
UHVRXUFHV DQG XQZ DYHUQJ FRP P VP HQW/R RXUWXGHOW
HGXFDVIRQDOQHHGV
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OD@A\ 6WHDP  UHP DIQVFRP P IWHG VR P DIQVIDLOLQJ D VDI H DQG KHDOK\ GDULQJ

HOYLLRQP HQW RUD@WXGHQW DQG WD I 7KH GIMALPWZ LGFRQVOXH VR P RQWVRUK HDOK
IXLGHDOHV SLRYLGHG E\ VIKH 1 DWDX &RXQW ' HSDUR HQWRI + HDOK DQG DGDSVWIKH UHRSHQLQJ
SM@Q DV QHHGHG EDVHG RQ VKH JXIGDQFH 2 SHQ FRP P XQLEDVIRQ EHVEZ. HHQ VKH VFKRRO

FRP P XQIW DQG VKH GAMAUPWZ LAEH SURUMY HG VR HQVXUH HYHU RQH LV Z HEDLQI RLP HG DQG
VXSSRUMG

. HILP ® EHQHYH VKDWD WURQJ SDU/QHUVKLS EHVEZ HHQ I DP LOHV VFKRRY DQG VIKH Z LGHU
FRP P XQIW LV HWHQWDO RUWKXGHQWDFKLHYHP HQW: HHQFRXIDIH RSHQ FRP P XQLFDVIRQ DQG
DFVIYH LOYROYHP HQW LRP  SDUHQW DQG J XDUGLDQV LQ VKHLUFK LGS V HGX FDVIRQDONRX LDH\
7RIHVIKHU Z H FDQ FUHDV D VXSSRUAYH QHVE RUN VIKDWOQX UM UHV VIKH J URZ VK DQG GHYHIRSP HOW
Rl RXUWXGHQW

$VZ HHP EDWN RQ VKLY QHZ DFDGHP LE\ HDU Z HDUH H[ FIVAG VIR VHH RXUWXGHQW | RXUVK LQ RXU
VDIH QXUXUQJ DQG LOWABIFVKD@ WP X@WQJ HOYLLRQP HQW?2 XUFRP P LYP HOWR SLRYLGLQJ
D Z HEAURXQGHG HGXFDVIRQ DQG | RWAUQJ D VHOVH Rl EHRQILQJ LHP DLOV XQZ DYHUQJ 7KDQN

\ RX | RUHQWXWIQJ 9D\ 6WHDP  Z VK \ RXUFKLGS VHGXFDVIRQ DQG Z H@&RN | RWZ DUG VR D
VXFFHWI XCODQG | XOLAQJ \ HDUDKHDG
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