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How to Develop Your KPIs

Key Performance Indicators

A Key Performance Indicator System is one of the most important strategies you can
implement in your business if you desire to experience freedom from the operational
responsibilities of your company. A Key Performance Indicator System measures and
reports the key activities in your business so that everyone knows how their efforts are
either making or breaking the business. Without this, it's impossible for your team to
know how the business is running, how they’re doing, and what they need to change.

Here’s how it works. Imagine that you have to spend the next few months alone on an
island with your cell phone. You’re allowed to make just one 60-minute call per week to
just a few people in your company to direct and coach their activity. What numbers
(usually 5 to 10) would you like sent to your cell phone at the end of each day to give
you a very clear idea of how the day went, how the team performed, and how the
business is running? What numbers will give you the basis for coaching your team to run
the business effectively in your absence?

Here’s a partial list of common KPIs used by most business owners, as organized by
business function:

1. Marketing
a. Leads generated
b. Cost per lead

2. Sales
a. Inbound calls
b. Appointments set
c. Appointments conducted
d. New sales closed
e. Average sale value
f. Conversion rate
g. Revenue generated
h. Revenue growth rate

3. Operations
a. Units produced per hour
b. Gross profit per unit sold
c. Product returns



Inventory turns

Average transaction value
Billable hours per employee
Average hourly rate
Customer satisfaction
Customer retention
Revenue per customer
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4. Finance
Current Ratio
Quick ratio
Inventory Days
Accounts Receivable Days
Accounts Payable Days
Gross Profit Margin
Net Profit Margin
Advertising to Sales
Rent to Sales
Payroll to Sales
Interest Coverage Ratio
Debt-to-Equity Ratio

. Debt Leverage Ratio
Return on Equity
Return on Assets
Fixed Asset Turnover
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Questions to consider as you’re crafting your KPI system:
1. How often you want to review your KPIs? (Daily, weekly)

2. What key positions and responsibilities do you want to measure? (Review your
organizational chart and position descriptions)

3. What KPIs are important to you? (Numbers, ratios, percentages)
4. How do you want the information delivered? (Fax, email, text message)
5. How often will you communicate the KPIs to your team? (Email, bulletin board)

6. What indicates good performance in this position? What is the goal? How do you
measure good performance?
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For a more extensive list of KPI’s go to http://kpilibrary.com/

Welcome! KPILibrary

Dear David Liberati

Welcome and thanks for signing up! You've joined 665,000 other individuals just like
you who are interested in Performance Management & Key Performance Indicators.

Important information

Activate & login to your account:

Username:
david@morethancoaching.com

We ask you to confirm your email address before you can login:
https://app.kpilibrary.com/v/6d70311f1668fa5f60a0367bd49789027b1dd82a

Wishing you the best success with your performance management endeavor.

The Team at KPI Library

Need Help?

Get your questions answered in our Support Portal or participate in the Q&A section of KPI Library.




KPI Library is an initiative of ServiceNow. KPI Library helps you to find the right
performance indicators categorized by industry, by process and by business

framework.

Suggested KPI sections

Business Consulting

Browse KPIs by Industry

Corporate & Management

Accommodation & Food (130)
Agriculture & Forestry (46)

Banking & Insurance (98)
Biotechnology & Life Sciences (1)

« Construction & Engineering (13)
Education & Research (149)
Emergency, Police & Justice (63)
Entertainment, Recreation & Arts (118)
Goods & Manufacturing (25)
Government & Public Works (142)
Healthcare & Social Assistance (194)

Browse KPlIs by Process

Media & Publishing (89)

Mining, Oil & Gas Extraction (11)
Miscellaneous (42)

Professional & Technical Services (35)
Real Estate, Rental & Leasing (82)
Technology, (74)

Telecommunications (95)
Transportation & Warehousing (256)
Utilities (161)

Wholesale & Retail (101)

Compliance, Governance & Legal (165)
Corporate & Management (48)

Customer service (151)

Einance & Accounting (345)

Human Resources (320)

Information Technology. (430)

Internet, Social Media & E-business (239)
Manufacturing, R&D & Maintenance (146)

Browse KPIs by Framework

Other (32)

Procurement, Suppliers & Outsourcing
(108)

Project Portfolio (173)

Property. & Facility (70)

Quality, Improvement & Innovation (133)
Sales & Marketing (282)

Supply_Chain, Inventory & Logistics (208)
Sustainability, Health & Safety (142)

ASL & BiSL | Information Technology, (147)
BMEF | Telecommunications (52)

Cobit | Information Technology. (176)

GRI | Sustainability, (29)

ITIL | Information Technology (242)

MOEF | Information Technology, (158)
PMBOK | Project Portfolio (31)

About
About ServiceNow

Solutions

ServiceNow Overview

PRINCE? | Project Portfolio (27)

Risk IT | Information Technology, (85)
SCOR® | Supply_Chain (26)

UBPR | Banking (191)

Value Reference Model | Value Chain (1507)
Various (67)

Resources
Expert Blog
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Prebuild connectors for:

service Incident Management
nww Performance Analytics for

Incident Management. KPIs,
Scorecards & Dashboards.

service Change Management
nww Performance Analytics for

Change Management. KPIs,
Scorecards & Dashboards.

Problem Management
Performance Analytics for
Problem Management. KPls,
Scorecards & Dashboards.

service
now

Other Resources

= Browse KPIs
= Answers

= Benchmarks
= News

= Expert Blogs

Contact Us
Other



