[image: ]

Building a High‑Performance Marketing Function to Accelerate Growth (EU) Case Study
(Oakmont Search Group)
Client Overview
A rapidly expanding European life sciences organisation partnered with Oakmont Search Group after identifying a significant gap in its marketing capability. Operating across multiple EU markets with limited brand cohesion, inconsistent digital presence, and minimal demand‑generation activity, the business required a senior marketing leader and a supporting team to build a modern, scalable marketing function capable of driving commercial growth across the region.
Project Brief
The client needed to establish a complete marketing function from the ground up - including leadership, digital capability, content strategy, and multi‑country campaign execution. Oakmont was appointed to define the structure, map the EU marketing talent landscape, and deliver individuals with the right blend of strategic marketing expertise, scientific understanding, and hands‑on delivery suited to a pan‑European environment.
Our Approach
Oakmont partnered closely with the European Commercial Leadership Team to design and execute a targeted search strategy. Key elements included:
· Defining the remit, responsibilities, and long‑term roadmap for a multi‑market marketing function
· Mapping the EU talent landscape across brand, digital, content, and demand generation
· Targeted headhunting of candidates experienced in building marketing capability across diverse European markets
· Assessing individuals for strategic depth, analytical capability, and cross‑border execution experience
· Prioritising candidates with proven success driving measurable pipeline impact, elevating brand presence, and enabling commercial teams across multiple regions
This structured approach enabled us to deliver a high‑impact shortlist and secure the full marketing leadership team ahead of the client’s projected timeline.
Key Results
· Placement of a European Head of Marketing to lead the function and define the organisation’s regional brand and growth strategy
· Multiple supporting hires across digital marketing, content creation, and campaign management
· A fully operational EU marketing engine established within the first quarter
· Significant uplift in brand visibility, inbound engagement, and commercial pipeline contribution across key EU markets
Impact
This project demonstrates Oakmont Search Group’s ability to support organisations seeking to modernise their commercial capability across Europe. By delivering the leadership and executional talent required to build a scalable marketing function, we enabled the client to strengthen brand presence, accelerate demand generation, and create a sustainable engine for long‑term revenue growth across the EU.
About Oakmont Search Group
Oakmont Search Group is a global recruitment partner specialising in Life Sciences and Corporate Services. We deliver high‑quality talent solutions across permanent, contract, retained, and project‑based hiring, supporting organisations as they scale, transform, and innovate.
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