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EU Clinical Trial Expansion Case Study
(Oakmont Search Group)
Client Overview
A fast‑growing biotechnology company preparing to initiate multiple Phase III clinical studies across Germany, Belgium, the Netherlands, and Spain. The organisation required specialist clinical talent at speed to meet aggressive trial timelines and maintain regulatory compliance across several EU markets.
Project Brief
The client engaged Oakmont Search Group to deliver a multi‑country clinical recruitment project, focused on building a high‑performing team capable of supporting late‑stage clinical development across Europe. The mandate required rapid mobilisation, deep market insight, and precise delivery across several specialist functions.
Our Approach
Oakmont deployed a dedicated clinical delivery team with expertise across EU regulatory environments and talent markets. Our methodology included:
· Comprehensive mapping of the European clinical talent landscape
· Targeted headhunting across Germany, Belgium, the Netherlands, and Spain
· Engagement of experienced CRAs, Clinical Trial Managers, Regulatory Specialists, and Safety professionals
· A structured, insight‑driven search process to ensure capability, cultural alignment, and long‑term retention
Within weeks, we built a high‑quality pipeline and delivered the full project team ahead of schedule.
Key Results
· 14 critical clinical hires delivered across four EU countries
· 100% retention of all hires through the first 12 months
· Study start‑up timelines accelerated by eight weeks
· Strengthened internal capability, enabling the client to progress future programmes with confidence


Impact
This partnership enabled the client to launch their Phase III programme on time and with full operational readiness. The project demonstrated Oakmont Search Group’s ability to deliver complex, multi‑country clinical recruitment with precision, pace, and consistency - supporting the advancement of a pivotal late‑stage programme across Europe.
About Oakmont Search Group
Oakmont Search Group is a specialist recruitment partner operating across Life Sciences and Corporate Services. We support organisations globally with high‑quality talent solutions across permanent, contract, retained, and project‑based hiring.
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