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Strengthening UK Vaccine Supply Chain Leadership for a Global Pharma Case Study
(Oakmont Search Group)
Client Overview
A global pharmaceutical company partnered with Oakmont Search Group to enhance its UK vaccines supply chain during a period of rapid growth. With expanding manufacturing volumes, complex cold‑chain requirements, and increasing regulatory expectations, the organisation required a Supply Chain Director capable of transforming end‑to‑end operations - along with a supporting team to ensure long‑term scalability.
Project Brief
The client needed senior leadership and a multi‑disciplinary supply chain team to strengthen planning, logistics, and operational excellence across the UK and wider European network. Oakmont was appointed to define the strategic remit, map the UK and EU talent market, and deliver both the Supply Chain Director and the supporting hires required to elevate capability.
Our Approach
Working closely with the global supply chain leadership team, Oakmont designed and executed a targeted search strategy. Key elements included:
· Defining the strategic scope and transformation objectives for the Supply Chain Director role
· Mapping the UK and European talent landscape across vaccines, cold‑chain, and complex supply environments
· Targeted headhunting of senior leaders with deep global vaccines expertise
· Building a structured hiring plan to deliver supporting roles across planning, logistics, and supply chain analytics
· Assessing candidates for technical capability, leadership strength, and experience operating in highly regulated environments
This approach enabled us to deliver both the senior appointment and the wider team ahead of the client’s operational deadlines.
Key Results
· Appointment of a Supply Chain Director with deep global vaccines expertise
· Supporting hires across planning, logistics, and supply chain analytics
· Strengthened cold‑chain, distribution, and end‑to‑end planning capability
· Improved operational resilience across UK and EU networks
· Enhanced readiness for future product launches and regulatory audits
Impact
This project demonstrates Oakmont Search Group’s ability to deliver senior leadership and build the supporting teams required for complex, global pharmaceutical supply chains. By strengthening capability across planning, logistics, and operational excellence, we ensured the client’s critical vaccine programmes were backed by robust, scalable operations.
About Oakmont Search Group
Oakmont Search Group is a global recruitment partner specialising in Life Sciences and Corporate Services. We deliver high‑quality talent solutions across permanent, contract, retained, and project‑based hiring, supporting organisations as they scale, innovate, and transform.
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