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Building a Data Governance Function from the Ground Up (UK) Case Study
(Oakmont Search Group - Technology & Corporate Services Recruitment)
Client Overview
A UK technology‑led organisation engaged Oakmont Search Group after identifying a critical gap in its data governance capability. With low organisational maturity and increasing regulatory pressure, the business required a Data Governance Manager and a supporting team to establish structure, standards, and long‑term scalability.
Project Brief
The client needed to build a data governance function from scratch - including leadership, frameworks, and supporting technical capability. Oakmont was appointed to define the function, map the UK talent market, and deliver individuals with the right blend of governance expertise, technical understanding, and change‑management capability suited to an early‑stage environment.
Our Approach
Oakmont partnered closely with the CTO and data leadership team to design and execute a targeted search strategy. Key elements included:
· Defining the scope, responsibilities, and long‑term structure of the data governance function
· Mapping the UK talent landscape across governance, data quality, and data engineering
· Targeted headhunting of candidates experienced in building frameworks and improving data quality
· Assessing individuals for technical capability, governance maturity, and cultural influence
· Prioritising candidates with proven experience driving adoption and embedding data‑led behaviours
This approach enabled us to deliver a high‑quality shortlist and secure the full team ahead of the client’s planned timeline.
Key Results
· Placement of a Data Governance Manager to lead the function
· Multiple supporting hires across data engineering and data quality
· A fully established governance framework implemented within months
· Stronger compliance posture and improved data reliability across the business
Impact
This project highlights Oakmont Search Group’s ability to support technology organisations operating in low‑maturity environments. By delivering the leadership and technical capability required to build a scalable data governance function, we enabled the client to strengthen compliance, improve data quality, and establish a foundation for long‑term growth.
About Oakmont Search Group
Oakmont Search Group is a global recruitment partner specialising in Life Sciences and Corporate Services. We deliver high‑quality talent solutions across permanent, contract, retained, and project‑based hiring, supporting organisations as they scale, transform, and innovate.
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