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Building a Commercial Sales Function for a US Biotech Start‑Up Case Study
(Oakmont Search Group)
Client Overview
A fast‑growing US biotech partnered with Oakmont Search Group after securing new investment and preparing for its first commercial launch. With no existing sales infrastructure, the organisation required a high‑impact VP of Sales to define the go‑to‑market strategy and a full commercial team to execute it.
Project Brief
The client needed to build a complete commercial function capable of driving national market entry, customer engagement, and early revenue traction. Oakmont was appointed to identify senior leadership with launch expertise and to deliver the supporting sales organisation required to scale rapidly.
Our Approach
Working directly with the CEO and commercial leadership team, Oakmont designed and executed a targeted search strategy across the US biotech market. Key elements included:
· Mapping the US biotech commercial talent landscape
· Targeted headhunting of leaders with strong launch experience and therapeutic expertise
· Identifying individuals with a proven track record of scaling early‑stage sales organisations
· Building a structured hiring plan to deliver Sales Directors and Account Managers across key regions
· Ensuring all candidates demonstrated commercial acumen, adaptability, and the ability to thrive in a fast‑moving start‑up environment
Once the VP of Sales was appointed, we rapidly delivered the supporting team required to drive national growth.
Key Results
· Appointment of a VP of Sales with strong biotech launch and scale‑up expertise
· Build‑out of the commercial function, including:
· 2 Sales Directors covering key US regions
· Multiple Sales Account Managers supporting frontline growth
· A fully operational sales organisation established within months
· Stronger market coverage, improved customer engagement, and accelerated revenue traction
Impact
This project highlights Oakmont Search Group’s ability to support US biotech start‑ups by delivering senior commercial leadership and building the teams required to scale rapidly. By establishing a complete commercial function ahead of launch, we enabled the client to enter the market with confidence, drive early adoption, and build a foundation for long‑term commercial success.
About Oakmont Search Group
Oakmont Search Group is a global recruitment partner specialising in Life Sciences and Corporate Services. We deliver high‑quality talent solutions across permanent, contract, retained, and project‑based hiring, supporting organisations as they scale, innovate, and transform.
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