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Strengthening QA & Engineering Capability Across the US Case Study
(Oakmont Search Group)
Client Overview
A leading US biopharmaceutical manufacturer undergoing a major expansion of its quality and technical operations. With new facilities coming online and increased regulatory expectations, the organisation required experienced QA and engineering professionals to support GMP readiness and ongoing commercial production.
Project Brief
The client engaged Oakmont Search Group to deliver specialist Quality Assurance and Engineering talent across key US markets. The mandate required rapid mobilisation, targeted search capability, and deep understanding of FDA, cGMP, and validation requirements to ensure the business could scale safely and compliantly.
Our Approach
Oakmont designed and executed a focused search strategy tailored to the client’s technical and regulatory environment. This included:
· Mapping QA and engineering talent across major US biopharma hubs
· Targeted engagement of professionals with strong FDA, cGMP, validation, and automation experience
· Rigorous assessment to ensure technical capability, compliance mindset, and cultural alignment
· Close collaboration with site leadership to prioritise critical roles and accelerate hiring timelines
Our team delivered high‑calibre Quality Assurance, Validation, Process Engineering, and Automation candidates able to operate in a fast‑moving, compliance‑driven environment.
Key Results
· Multiple QA hires across Quality Systems, Batch Release, and Compliance
· Key Engineering placements in Validation, Process Engineering, and Automation
· Hiring timelines reduced by over 40%, enabling faster operational readiness
· Strengthened site capability ahead of upcoming regulatory inspections

Impact
This project demonstrated Oakmont Search Group’s ability to deliver specialist QA and engineering talent across the US, supporting high‑growth life sciences organisations with the expertise required to maintain quality, scale operations, and meet regulatory expectations. The strengthened technical and compliance capability positioned the client for successful expansion and long‑term operational excellence.
About Oakmont Search Group
Oakmont Search Group is a global recruitment partner specialising in Life Sciences and Corporate Services. We deliver high‑quality talent solutions across permanent, contract, retained, and project‑based hiring, supporting organisations at every stage of their growth.
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