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Establishing a Finance Function for a Growing Pharma Start‑Up in Poland Case Study
(Oakmont Search Group)
Client Overview
A rapidly emerging pharmaceutical start‑up in Poland partnered with Oakmont Search Group after securing new investment and entering a critical growth phase. With no established finance infrastructure and increasing operational complexity, the organisation required a strategic CFO and a supporting team to build a scalable finance function from the ground up.
Project Brief
The client needed to establish a full finance function capable of supporting rapid expansion, investor reporting, and long‑term operational stability. Oakmont was appointed to define capability requirements, map the Polish and wider EU talent market, and deliver senior leadership alongside foundational finance hires.
Our Approach
Working directly with the CEO and investors, Oakmont designed and executed a targeted search strategy focused on leadership, technical capability, and scale‑up experience. Key elements included:
· Defining the structure, remit, and long‑term roadmap for the finance function
· Mapping the Polish and EU talent landscape across finance leadership and operational finance roles
· Targeted headhunting of CFO‑level talent with biotech, pharma, and high‑growth expertise
· Delivering supporting hires across FP&A, financial operations, and compliance
· Ensuring all candidates demonstrated strong governance, commercial acumen, and adaptability in a fast‑moving environment
This approach enabled the client to build a fully functioning finance team within a short timeframe.
Key Results
· Appointment of a CFO with strong biotech and scale‑up expertise
· Multiple supporting hires across FP&A, financial operations, and compliance
· A fully established finance function capable of supporting rapid growth
· Improved financial governance, investor confidence, and operational clarity
Impact
This project highlights Oakmont Search Group’s ability to support early‑stage pharmaceutical organisations across Europe. By delivering senior leadership and foundational finance capability, we enabled the client to scale quickly, strengthen governance, and build the financial infrastructure required for sustainable long‑term growth.
About Oakmont Search Group
Oakmont Search Group is a global recruitment partner specialising in Life Sciences and Corporate Services. We deliver high‑quality talent solutions across permanent, contract, retained, and project‑based hiring, supporting organisations as they scale, innovate, and transform.
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