Annual ISPA League Operators Meeting Agenda
120 1st St. N., Newton, IA 50208
June 22, 2025; 2PM CDT
	First Name
	Last Name
	Organization Name
	E-mail
	Present

	Jordan
	Zarbano
	(Cass County League)
	jzarbano79@gmail.com
	x

	Ira
	Miller
	(Cedar Rapids / Corner Pocket)
	hawkdarts@gmail.com
	x

	Chis
	Propp
	(Central Iowa Pool League)
	propp@partnercom.net
	x

	Jason
	Aikey
	(Charles City Leagues)
	aikey2075@gmail.com
	x

	Dave
	Holmes
	(Clinton)
	dhholmes@mchsi.com
	x

	Bill
	Ross
	(Delaware County Men)
	billross1969@gmail.com
	x

	Julie
	Bolsinger
	(Delaware County Women)
	juliebolsinger@gmail.com
	x

	Faith
	Eichman
	(Dubuque Pool Leagues)
	faitheichman@hotmail.com
	x

	Brad
	Williams
	(Dubuque Pool Leagues)
	bjwilliams1977@gmail.com
	x

	Jim
	Bauler
	(ECS Waterloo)
	jim@ecsplay.com
	x

	Jake
	Austin
	(Fischels)
	fischelsmusic@fischelsmusic.com
	x

	David
	Boyle
	(Game Station)
	dt-boyle@outlook.com
	x

	Cole
	Fry
	(Games People Play)
	leaguesystems@gmail.com
	x

	Jim
	Cook
	(Games RR Biz)
	melodeeleague@msn.com
	x

	Renee
	Cook
	(Games RR Biz)
	melodeeleague@msn.com
	x

	Tara
	Scudder
	(GRE Amusements)
	tara.scudder@greamusements.com
	x

	Chris
	Harrison
	(Green Amusement)
	greenamusement@gmail.com
	x

	Jason
	Sorenson
	(Green Amusement)
	j.sorenson.js73@gmail.com
	x

	Lindsey
	Butterfield
	(Iowa City Metro)
	lindseybutterfield@live.com
	x

	Cammy
	Wagenknecht
	(Iowa City Metro)
	iowacitymetropool@gmail.com
	x

	Dusti
	Bushbaum
	(IPPL)
	ippl.dsm@gmail.com
	x

	Brandy
	Meredith
	(JAW Pool)
	brandy@jessemeredith.com
	x

	Jonathan 
Arriel
	Bizios
Roe
	(Marshalltown Pool Leagues)
	poolleaguemarshalltown@gmail.com
	x

	Bill
	Hicok
	(Mason City)
	hicokbill@gmail.com
	x

	Dustin
	Krueger
	(Muscatine Pool League)
	sticksnstonesbnb@gmail.com
	x

	Brian
	Leisure
	(NTS)
	poolleaguents@gmail.com
	x

	Mike
	Angstead
	(Players Club of Iowa)
	tahoe1107@gmail.com
	x

	Marty
	Plumb
	(Quad Cities)
	mlcountertops96@gmail.com
	x

	David
	Lyman
	(River City Sioux City)
	david.lyman@accelentertainment.com
	x

	Mike
	Wik
	(SCIP)
	forddealer0@gmail.com
	x

	Tim
	Bringman
	(Table Rats)
	tablerats50@gmail.com
	x

	Louie
	Bartles
	(Timber City)
	thebearbilliards9@gmail.com
	x

	Eric
	Fletchall
	(Tri-County League)
	eric.fletchall@zieglercat.com
	x

	Nicole
	Berger
	(Wally's Amusement)
	nicoleb@wallysamusement.com
	x

	Tommy
	Wallander
	(Wally's Amusement)
	tom@wallysamusement.com
	x

	Phil
	Eichhorn
	(Wapsi Valley League)
	pbrep@fbcom.net
	x


1. Roll Call: Louie Bartles 

2. Approval of Agenda: Louie Bartles
3. Treasurer’s Report: Barb Avery
a. Discussion: Reviewed the treasurer’s report for group.  No discussion.
b. Move to accept: Jason Sorenson
c. Second: Mike Wik
4. New Business: 
a. Election of Officers: Louie Bartles
i. Vice President incumbent: Jake Austin; no nominations received.  Unanimous approval.
ii. Secretary incumbent: Brandy Meredith; no nominations received.  Unanimous approval.
b. Western state board member: no nominations received.  
i. Mike Wik is interested in being a board member on the western side of state but was received too late.  Board to discuss potentially adding.  
c. Tournament Recap: Rob Bish
i. Vendor fees – charge by square foot or vs a flat rate fee
1. Discussion: Consider having three breakpoints/options available for vendors. Rob will review contracts from other tournaments to provide suggested pricing options.  
ii. Overall feedback from the tournament
1. Streaming vendor
a. Discussion: Streaming went well and great feedback.  It was suggested that we investigate potential push notifications in Compusport if not time-consuming.
2. New layout
a. Discussion: We are reviewing streaming lighting, additional walk/doorways into hall A, bar satellite being a full bar vs beer only in the main room, extra food vendors is a no go.  
3. Potential “Novice” division below open
a. Discussion: Group suggested current divisions should be left alone and not move forward with novice division.  
4. Discussion: Overall good feedback but concessions (pop) being overpriced.  Rob will discuss pricing for items such as pop with the concessions area to see if there is any room for negotiation.
iii. Review Tony Sundstrom as a player and his ability. 
d. Dress code (making it more visible by the masses to avoid issues)
i. Discussion: Start putting items out on Facebook a month or so beforehand so that people are very aware prior to coming.  We will also be putting up posters to help people understand the requirements during the event. The board is asking the LOs to enforce it with their players beforehand.
e. Sponsorships from local and pool related businesses
i. Suggested breakpoints: Bronze $100; Silver $250; Gold $500
ii. Bronze: Facebook and ISPA website acknowledgement leading up to and during the tournament week and a banner with all bronze sponsors hanging in the hall
iii. Silver: Facebook and ISPA website acknowledgement leading up to and during the tournament week and a personalized banner for the business
iv. Gold: same as silver with the inclusion of promotion on livestreaming
v. Discussion: Discussed the premise behind the sponsorships.  No questions or further discussion.  It was suggested by the board that if they know of a business or operator that wanted to advertise that they should have them reach out to a board member.
f. Guideline updates
i. Forfeit procedure
ii. Discussion: match forfeits clear in the guidelines.  You can be called to the table as early as 30 minutes in advance.  If both players are present, they can start earlier.  If both are not present, wait until the published start time to call a ref.  Ira had a discussion with Compusport to remove match number, adding a call ref button, and a bunch of smaller things to eliminate bugs etc.  CC Barb on emails to Compusport so we can keep on them to ensure LOs get answers. 
g. Late tournament entries and sanctions – imposing late fee to the operator 
i. Discussion: 1st offense was a warning.  2nd + offense receive a graduated fee. Entries will close a week earlier than we have been.  Consider TBAs being “closed” earlier.  Sanction fees are due by December 31st.  Late fees occur beginning January 1st.  One off subs etc as a separate check is acceptable, but the brunt of the sanctions need to be sent in by end of year.
h. Jackets and Trophies
i. Discussion: Jackets should be received tomorrow.  League Operators will receive them soon after.  Remind them NOT to dry as we will not be responsible for replacing them.
i. ISPA Hall of Fame
i. Discussion: Names are being accepted.  The board will review and determine how to proceed.  The plan is to publish / create a plaque to honor the inductees.
j. Tournament percentages for moving up
i. Discussion: Remind players that it’s a sliding schedule and only board members are aware of what the percentages will be each year.
k. Youth age bands for the BEF Juniors tournament
i. Discussion: bands will stay the same due to staying in line for BEF.  
l. Juniors Division 
i. Money collected from raffles – Suggestions on what to do with it?
1. Create a juniors committee of 5 League Operators to pursue suggested options
a. Tim Bringman, Rob Bish, and Louie Bartles are slated to be on the committee.  Phil Eichorn and Bill Ross may be interested in being on the committee – will need to follow up with them to confirm.
ii. Discussion: Surplus of $8k.  Scholarships will be upped to $400 and $200.  VNEA taking over the New Zealand Challenge so next year’s participation may be different.  
iii. Move to accept: Steve Cummings
iv. Second: Tom Wallace
m. New Leagues
i. RH Amusement: Ryan Miller / Wellman
ii. Discussion: unanimous approval
n. Letter of Intent needs completed by the following: NA
5. Old Business: 
a. Rule/Decision on pro event participation and how it affects the players’ ISPA status
i. Competition/Qualification committee will review it on a case-by-case basis.  One of the first things reviewed will be if they have cashed in a pro-event.
b. Reclassifications should be submitted online through the operator by July 1st.  The qualifications committee will meet on the last Sunday in July to review submissions.  All decisions will be final, and submissions received after July 1st will not be reviewed.
i. Discussion: Motion to adjourn the meeting
ii. Move to accept: Cheri Yarolem
iii. Second: Bill Hicok
