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WHAT WE DO

Credence supports international companies in Greater

China with a strategic procurement and sourcing services.

Over the years, we have helped clients navigate China’s
complex but promising business landscape by delivering
integrated solutions in sourcing, purchasing, trade, and

product development services.

Our Mission

Our mission is to offer a fair, transparent, and
innovative services by advising and supporting our

clients in their China activities.

Our Vision

We aim to be the preferred professional strategic
procurement and sourcing services provider in China

for international companies.

www.credenceil.com




PURCHASING SERVICES FEES TRADE AND SOURCING SERVICE FEES

Price Range Service Fees Services Service Fees

$ 10.000 - 20.000 USD % 8 Sourcing Services (One-of) $ 1.500 USD

Product Development

$ 1000 USD
(Per-month)

$ 20.000 - 30.000 USD % 6

$ 500 USD + Travel
$ 30.000 - 50.000 USD %5 Audit Expenses

SERVICES FEES

$ 500 USD + Travel
$ 50.000 - 80.000 USD % 4 Quality Control Expenses

$80.000 - > USD % 3

www.credenceil.com CREDENCE




PROCUREMENT PROCESS OVERVIEW

RFQ —

(Request For Quote) After
selecting a minimum of 5
qualified suppliers, we tender
your business and request these
suppliers to quote.

Sourcing

We source a wide range of
potential manufacturers from
our existing database, trade
shows & directories.

There is a 1.700 - Suppliers in
our Database. Currently 60%of
the products we export are
from great manufacturers
whom are not listed on Alibaba
or Global Sources.

START

Pre - production

Landed Quote —

We will also create a 'landed
quote’ which includes not only
the China cost of goods (FOB)
but also any freight, import
charges, and tax.

The 'landed cost’ is what every
buyer/importer needs to know
in order to make a solid
purchase decision.

Quotations

We compare quotes and
specifications from qualified
vendors and advise on the best
course of action.

Audit

Our policy is that, before you
invest into production with a
new factory, we must visit
and audit the supplier.

This stage is crucial as, often
during this audit, we can at
the same time build relations
with key staff, and potentially
negotiate prices and terms
even further.

Negotiation

Once we finalise the
specifications and quotes, we
will continue to negotiate for
both price, minimum orders
and specification quality.

[

Sample
Development

Prior to production, we
must sign off a sample and
produce a full report on
this for you. This goes for
not only the product, but
the assembly, packaging
&instructions.

Its imperative that we make
everything right, before
mass producing any
mistakes!

Mid - production

Post - production

Contract -

Having a clear & legal contract that
defines payment terms, quality
standards, lead times and relevent
penalties is essential to manage
your intresrests once goods are in
production.

—— Purchase

We'll ensure your Purchase Order
document has all the correct
specification and payment information
and communicate exactly what you
want to the manufacturer.

Payment Terms

Generally, Credence payment terms
will be 30% deposit and 70% against
bill of lading (once goods have been
shipped) however, we are also able to
offer improved payment terms.

Quality Control

Quality Control should be at the top of any
importer's priorty list. Generally, most
importers will have us do one PSI (pre-
shippment Inspection) after production has
finished but before the goods are shipped.
We do also provide mid-production checks,
and container load checks.

Most importantly, once we have carried
out quality control inspections, you will
receive a report with either a 'Pass’ or
'Fail' result, and goods will not be shipped
until you confirm everything is ok.

Logistics ———

Only when goods have passed quality
control, or with your permission, will we
ship the goods. We have contracts with
some of the worlds largest shipping lines.

Due to the volume we export
collectively as a business, we are able to
provide our customers with preferencal
freight / import charges. This is passed
on to you at cost price with no extra

fees from us. FINISH
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@500 USD + Travel Expenses

C Sourcing Service: $1,500 USD one-of
Groduct Development:$1000 USD per mont

\5/

h 6500 USD + Travel Expense}

Sample/Courier charged at cost as specified

by factory

Purchasing Services Fees:
$30.000 - 50.000 USD : %5
$50.000 - 80.000 USD : %4

> 80,000 USD : %3

Freight forwarder's charge passed to
customer at cost price.

Quality Control: $500 USD
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Contact Us

Address

Credence Industries Limited
Unit 1307, Beverley Commercial Centre, 87-105 South C R E D E N C E
Chatham Road, Kowloon, Hong Kong

Phone

+86 757 833 557 36
E-mail

info@credenceil.com
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