
NAME:

PERSONAL
LEADERSHIP REVIEW

I effectively and consistently communicate team goals, values and expectations to all team
members

3 42 51

Neither agree
or disagree Agree Strongly agreeDisagreeStrongly disagree

Please rate your leadership performance honestly on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree) for each
statement. Additionally, provide comments or examples for each rating to help identify areas of improvement

3 42 51

I lead by example, demonstrating a high level of commitment, work ethic, and sportsmanship

3 42 51

Team values:



I foster a positive team culture by consistently modelling our values and providing a supportive,
inclusive environment for all team members

3 42 51

I effectively manage conflicts within my coaching team and seek and promote resolution through
open communication, seeking assistance when necessary

3 42 51

I provide regular feedback and support to help all team members improve their skills and
performance, including having challenging conversations with coaches and players alike

3 42 51

I work effectively with all members of the coaching staff and management to ensure we are aligned
with our team objectives and strategies

3 42 51



I motivate and inspire the team, especially during challenging times, to perform at their best

3 42 51

I actively seek and incorporate feedback from team members and fellow coaching staff to improve
my leadership

3 42 51

I take responsibility for the team's performance and actively seek solutions and improvements 

3 42 51

I have a clear plan for personal leadership development to enhance my effectiveness as a leader of
this team

3 42 51

Thank you for your honesty and
commitment to the team's success

PLEASE USE THIS AS AN OPPORTUNITY TO REFLECT ON
YOUR LEADERSHIP AND IDENTIFY AREAS FOR GROWTH


