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November has been a month filled with progress, planning, and
collaboration across all active projects. As we move closer to year-
end, our goal remains clear. keep every project organized,
communicate effectively, and provide our clients with the guidance
they need.

This month, our team oversaw significant concrete restoration work,
including balcony slab repairs, column reinforcement, stucco
removal, and stack-by-stack progress tracking. Regular site visits
allowed us to stay informed, identify early issues, and keep projects
moving forward with minimal interruptions.

We also worked closely with engineers, contractors, and vendors to
maintain  scheduling efficiency. By coordinating deliveries,
inspections, and fieldwork in advance, we were able to support
smoother workflow transitions and avoid costly downtime.

For board members and property managers, TD Project
Management continued to deliver clear updates, timely reports, and
documented progress. We understand how important transparency
is—especially for communities navigating complex construction
projects.

As December approaches, TD Project Management is committed to
keeping our clients prepared for year-end wrap-ups, budgeting
needs, and planning for upcoming 2025 initiatives. With our
guidance, communities can approach each project with confidence,
clarity, and the support of a dedicated project management team.



TIPS FROM TERI

SIMPLE WAYS TO STRENGTHEN ANY PROJECT

FRIENDLY, PRACTICAL GUIDANCE FOR BOARD MEMBERS, PROPERTY

MANAGERS, AND HOMEOWNERS

Every month, Teri shares insights gathered from years of overseeing
construction and property improvement projects. These tips help
associations stay prepared, avoid common issues, and maintain smooth
communication.

Here are this month’s helpful reminders:

1. Document Each Site Visit

Quick notes and photos create a reliable history of progress, concerns, and
conditions. This makes it easier for associations to make informed decisions
and track changes over time.

2. Build in Time for the Unexpected
Especially in concrete restoration, hidden conditions are common. Planning
extra time and budget prevents stress when additional repairs appear.

3. Keep Stakeholders Updated
Short, consistent updates help reduce confusion and maintain trust between
boards, engineers, and residents.

4. Learn the Building’s History
Older buildings—especially in South Florida—come with unique challenges.
Understanding past repairs helps you predict future needs.

5. Prioritize Safety
Clear signage, proper walk paths, and secure work areas protect both
residents and workers and reduce liability.

With TD Project Management on your side, you don’t have to navigate these
responsibilities alone. We support HOAs, condominium associations, and
homeowners by managing oversight, coordinating vendors, documenting
progress, and keeping communication organized.
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NEY ANNI

ARCHITECTURAL REVIEW
SUPPORT FOR HOAS AND
CONDOMINIUM ASSOC

Helping Communities Make Confident, Well-Informed Decisions

TD Project Management is excited to introduce a valuable new
service for HOAs and Condominium Associations: Architectural
Review Support.

Many communities struggle with evaluating homeowner
improvement requests—especially when plans involve structural
changes, exterior modifications, or contractor-provided
documents. Our new service helps streamline this process.

What We Do:

* Review architectural submittals for accuracy, compliance, and
completeness.

* Verify contractor documentation such as licensing, insurance,
and permit requirements.

e Evaluate plans and materials to ensure they meet community
standards and local code requirements.

e Communicate directly with homeowners and vendors to
request revisions or clarifications.

* Provide clear recommendations that protect the association’s
long-term safety and aesthetics.

This service helps prevent unauthorized work, ensures
consistent review procedures, protects property values, and
reduces the administrative workload placed on board members
and property managers.

Most importantly, it gives communities confidence that each
request has been evaluated by an experienced project
management team who understands construction, compliance,
and community standards.

TD Project Management: Supporting associations with expert
oversight, clear communication, and strong decision-making
tools.




