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PROJECT HIGHLIGHT:
RAILING UPGRADE & INSTALLATION

Upgrading or installing railings may seem like a straightforward project,
but it's a critical component of building safety, compliance, and long-term
property value. Railings not only protect residents and guests but also
enhance the overall look and functionality of balconies, stairwells, and
common areas.

At TD Management, we know that railing projects often involve multiple
moving parts—engineering reviews, material selection, permitting,
coordination with contractors, and scheduling work to minimize
disruption to residents. Without the right oversight, projects can face
delays, cost overruns, or compliance issues with safety codes.

That's where having an experienced project manager makes all the

difference. Our team ensures:

« All work is reviewed for compliance with local codes and safety
requirements.

e« Clear communication between engineers, contractors, and
associations.

¢ Scheduling and phasing of work to keep projects on time and on
budget.

* Proactive problem-solving to address unexpected site conditions
before they become costly delays.

By managing every step of the railing upgrade and installation process,
we provide peace of mind to boards and property managers, while
ensuring the finished product meets both safety standards and aesthetic
goals.

When it comes to safety, details matter. Trust TD Management to guide
your next railing project from planning to completion.

www.tdpmconsulting.com
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INTRODUGING OUR NEW SERVICE: CONSULTING

At TD Management, we are always looking for ways to better serve boards, associations, and
property managers. That's why we're excited to announce the launch of our Consulting Services
—a new way to bring our expertise directly to your community, no matter the size or scope of
your project.

With years of experience managing large-scale concrete restoration, mechanical upgrades,
recertification projects, and day-to-day property operations, we understand the challenges that
associations and managers face. From juggling multiple vendors to navigating compliance
requirements and tight budgets, even the most dedicated teams can find themselves
overwhelmed.

Our consulting service is designed to bridge that gap. Whether you're preparing for an upcoming
project, seeking guidance on vendor selection, or needing help reviewing engineering reports and
proposals, we provide clear, actionable advice that helps you make confident decisions.

Why Choose Consulting with Us?
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Tailored Solutions: Every community has unique needs, and
-« we focus on what works best for yours.
q « Proactive Problem-Solving: Avoid costly mistakes and
delays with strategic planning.

« Peace of Mind: Gain clarity and confidence knowing you

. ﬁ have an experienced professional by your side.

This new service is a reflection of our commitment to empowering associations and property
managers with the tools, insights, and support they need to succeed.

Ready to explore how our consulting services can benefit your community?

Visit our website today to learn more: Consulting | Teri Dattilio PA, CAM, PM

www.tdpmconsulting.com



