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1. Name
The name of the group shall be Mickleton Against Inappropriate Development (MAID).

2. Aims
MAID aims to take village-wide actions, within the law, to:
a. Persuade Cotswold District Council to produce a revised Local Plan proposal for the period to 2041 which does not inappropriately develop Mickleton.[footnoteRef:1] [1:  Inappropriate development of Mickleton includes, but is not limited to:
% Increase of population disproportionate to other population centres within Cotswold District.
Environmental damage.
Strain on local infrastructure.
Loss of community character.] 

b. Advocate for greater community involvement in planning decisions to preserve/improve green spaces, protect/enhance local amenities, and ensure sustainable development practices.
c. Hold developers and local authorities to account for plans and execution that are in line with community needs and expectations, with or without an approved CDC Local Plan.

3. Participation 
a. Participation is open to anyone who:
i. is over 16 and…
ii. lives in Mickleton or the surrounding area or has a direct interest in Mickleton (e.g. runs or works in a business in the village) and... 
iii. supports the aims of MAID. 
b. There are no fees associated with participation.
c. Participants will be recognised in one of 3 categories:
i. Serving Officers – see section 5 below.  Serving Officers may vote.
ii. Active Participants – who have requested to be proactively engaged in meetings and discussions.  Active participants will have their email address recorded.  Active Participants may vote.
iii. General Participants - who are interested in the success of MAID and will keep themselves updated via the website or other forms of open communication from MAID.  General Participants may not vote.
d. Any offensive behaviour, including racist, sexist, inflammatory or discriminative remarks, will not be tolerated and may lead to the individual being no longer welcome as a participant, at the sole judgement of the committee (see 5. below).
N.B.  Although participation is restricted to over 16s, MAID appreciates the thoughts of under 16s need to be heard, directly or via parents/guardians, and factored into community plans.




4. Equal Opportunities 
MAID will not discriminate on the grounds of sex, race (including colour, ethnic or national origin), sexual orientation, disability, gender reassignment, religious or political belief, pregnancy or maternity, marital status or age.

5. Officers and Committee
a. The business of the group will be carried out by a committee of 4, elected at an Annual General Meeting.  The initial 4 committee members, as agreed at an open meeting of the group in August 2025, will be:
i. Chair:  Andy Crump
ii. Secretary:  Hazel Pixley
iii. Communication:  Chris Cottam (acting)
iv. Finance:  Jerry Arnull
b. The committee will meet as necessary, but not less than four times a year. 
c. The committee may co-opt additional participants onto the committee. 
d. The Officers’ roles are as follows: 
i. Chair, who shall chair both general and committee meetings. 
ii. Secretary, who shall be responsible for supporting the group with the organisation, execution, and reporting of meetings and tasks.
iii. Communication, who shall be responsible for managing communication to/from the group, maintaining the web site, and management of other communication vehicles as may be utilised.
iv. Finance, who shall be responsible for keeping records of participants, pledges, and financial transactions. 
N.B.  All the above roles are notional.  The group requires the committee and Active Participants to collaborate in getting things decided and done.
e. In the event of an officer standing down during the year a replacement will be sought from the Active Participants, and the best qualified volunteer candidate will be co-opted to the committee. If appropriate (i.e. there is more than one qualified candidate), an election will be held.

6. Meetings 
a. Annual General Meetings 
i. An Annual General Meeting (AGM) will be held within fifteen months of the adoption of this Constitution and thereafter within 15 months of the previous AGM. 
ii. All Active Participants will be notified in writing (via email and/or website) at least 3 weeks before the date of the meeting, giving the agenda, venue, date and time. 
iii. Nominations for the committee must be made to the Secretary before the meeting. 
iv. The quorum for the AGM will be 3 Officers. 
b. Special General Meetings 
i. The Secretary will call a Special General Meeting at the request of the majority of the committee or at least eight Active Participants giving a written request to the Chair or Secretary stating the reason for their request. 
ii. The meeting will take place within twenty-eight days of the request at a date, time and place set by the Committee. 
iii. All Active Participants will be given 14 days notice of such a meeting, giving the venue, date, time and agenda, and notice may be by telephone, email, or website announcement.
iv. The quorum for the Special General Meeting will be 2 Officers and 3 Active Participants. 
c. Committee meetings
i. Committee meetings may be called by any committee member giving a minimum of 3 days notice. 
ii. The quorum for committee meetings is 3 Officers, or 2 Officers and 2 Active Participants. 

7. Rules of procedure for meetings 
a. All questions that arise at any meeting will be discussed openly and the meeting will seek to find general agreement that everyone present can agree to. 
b. If a consensus cannot be reached a vote will be taken and a decision will be made by a simple majority of participants present, who are entitled to vote.
c. If the number of votes cast on each side is equal, the chair of the meeting shall have an additional casting vote. 
d. For all other matters arising the Chair has control of the meeting.

8. Finances 
a. The group intends to operate without a bank account until such time as this becomes restrictive.
b. The group will ask for ‘pledges’ from participants.
c. There are no minimum or maximum values for pledges.
d. Pledges will be recorded. Information held will be name and address, email, amount, and date of pledge. This information will not be shared outside of the Officers.
e. When expenditure is required it will be verified with appropriate people who have made pledges such that they can pay.
f. Any unused pledge amounts will be reaffirmed with the pledger on the anniversary of their pledge.
g. Should any single item of expenditure require significant funds then the Committee may choose to undertake explicit fundraising in support of the expenditure.
h. All money raised by or on behalf of MAID is only to be used to further the aims of the group, as specified in item 2 of this constitution. 
N.B.  Although the group intends to operate without a bank account, the groundwork for opening a bank account will be put in place such that it can be made available urgently should it be needed.




9. Amendments to the Constitution 
a. Amendments to the constitution may only be made at the Annual General Meeting or a Special General Meeting. 
b. Any proposal to amend the constitution must be given to the Secretary in writing. The proposal must then be circulated with the notice of meeting. 
c. Any proposal to amend the constitution will require a two thirds majority of those present and entitled to vote.

 
10. Dissolution 
a. If a meeting, by simple majority, decides that it is necessary to close down the group it may call a Special General Meeting to do so. The sole business of this meeting will be to dissolve the group. 
b. If it is agreed to dissolve the group, all remaining money and other assets, once outstanding debts have been paid, will be donated to a local charitable organisation. The organisation will be agreed at the meeting which agrees the dissolution. 



This constitution was agreed at the Inaugural General Meeting of Mickleton Against Inappropriate Development on: 

Date ………/…………/……………. 


Name and position in group…………………………………………........................................................

Signed ………………………………………….................................... . 

Name and position in group ………………………………………….......................................................

Signed ………………………………………….................................... . 

Name and position in group…………………………………………........................................................

Signed ………………………………………….................................... . 
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