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About Your
Conversation
Expert
Julie Crenshaw is a Social Skills Coach and author
of the #1 best selling book, "Navigating & Avoiding
Awkward Conversations." Her mission is to
empower others to feel confident in their ability to
express themselves and their needs/desires more
clearly, and to be able to handle difficult situations
and conversations with ease.
She believes that with a strong foundation of
compassion, boundaries, and a healthy mindset,
anyone can learn to gracefully connect with others,
no matter the situation.

Vision
To create a movement felt around the world where individuals express
themselves clearly, communicate their needs openly, and lean into
difficult conversations with ease; to develop communities and
generations of people who feel seen, heard, and supported.

Mission
To empower people to confidently and effectively connect and
communicate with others, in personal and professional settings, by
optimizing mindset, boundaries, and approach.
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Why Corporate Training
Your Team:

How I Help:

Your company, your team, and your
challenges are unique. The people you
serve, how you serve them, the values
held by your company and your employees
are all specific to you. No two companies
face the exact same challenges in exactly
the same way, but there are many
common frustrations that can come up
when one group of people are working
together to serve another group of people.

Possibly, you aren't sure exactly what you
need, but you want a change. It's not that
the employees aren't doing their job well or
getting along with each other, but you
envisioned a different work culture: one
where people feel excited to come to work,
ready to celebrate wins, proud of what they
do, and you just aren't seeing that kind of
excitement.

Do any of these things sound familiar?:
Your team members are well meaning,
but don't give a good impression when
interacting with clients
Your staff gets nervous or
overwhelmed when speaking with
clients
HR is spending too much time
counseling inter-office bickering
Your turn-over rates are unusually
high for those under a specific
leadership person/team
There seems to be a disconnect
between the decision makers and
those who should be implementing
changes
The atmosphere at work just feels "off"
or tense, and it's not improving
Customer complaints are high, and
you want to turn things around
You feel that your team is not
working at peak performance, and
you suspect communication training or
relationship building could be the key
to getting to the next level.

Whether your needs are clear in your
mind, or more on the vague side for now,
let's have a chat about how I can help you
reach your goals.
With experience in retail, collections,
healthcare, corporate, and entry level
sectors, I have something to offer your
team. Sign up for your complimentary call:
calendly.com/yourconversationexpert/corp
orate-training-complimentary-call

How much of
Fortune's workplace
evaluations factor in
TRUST in the
workplace?

75%
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Why Interpersonal Skills?

1

2

Top company evaluations look
at TRUST in the workplace.

Interpersonal relationships
drive employee retention.

Fortune 100 Best Companies to Work
For® and the Fortune Best Big
Companies to Work For® carefully
analyze a company, producing an overall
workplace score. All methods employ use of
the Trust Index© Employee Survey to
understand the employee experience in a
given company. Typically, 75% of a
company's overall score is based on
employee feedback from this survey.

Studies have consistently shown that
workplace retention is significantly
effected by an employee's relationship
with their direct supervisor. Statistics
support both the #1 reason for leaving AND
the #1 reason for staying with a company
by the majority of employees is due to
having either a positive or negative
relationship with their supervisor.

3

4

Customer service is key in the
21st century business model.

TRUST is driven by optimal
communication.

Whether your "customers" are retail,
patients, students, or investors,
communication between the company
and those who interact with its product
can make or break modern companies.
Customer relations drive 1) loyalty, 2)
reviews, and 3) word of mouth referrals
to other potential consumers.

When Fortune uses the Trust Index©
Employee Survey to assess Credibility,
Respect, Fairness, Pride, & Camaraderie
among employees, the majority of
questions are either directly related to
communication (i.e. Management keeps
me informed about...) or can be
modulated by improved communication
(i.e. Managers avoid playing favorites).
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Customized Training
Before a complete training package can be created, there are some
key questions that must be answered. These will be the main
questions discussed in the consultation meeting with Julie, so it's a
good idea to work toward some clarity on the potential answers now.
It's ok if you aren't exactly sure what you want/need. That can be
worked out collaboratively on the complimentary consultation call.

1 ) WHO will be trained?
We will need to determine which group of people will be the
focus of training. Those who are customer-facing? Supervisors?
Those who are looking to improve peer-to-peer relationships?

2 ) WHAT issues will we focus on?
Do we want to focus on proactive relationship-building? Customer
service management? Employee-supervisor relationships? Industry
specific challenges such as high emotions around money or death?

3 ) HOW long will we need?
Training time can be tailored to your needs. From lunch and
learn talks to full day intensives, there is an option to suit
varying levels of company requirements. See page 9 for a
breakdown of these options and what they entail.
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WHO will be
trained?
My role is to help facilitate the interpersonal
skills and conversations needed for overall
success. Your needs are unique to your company.
My aim is to help optimize the way your team
approaches the roles and relationships that are
important to them, and the company, in a way that
helps create a more successful environment for
all. Here are some of the ways I can help to
support your needs:

Employee to Customer
From entry level to corporate
Focused on the skills needed to communicate with customers, from great first
impressions to managing customer complaints, and everything in between.

Employee to Employee/Manager
Company culture related to daily activity
Focusing on the needs of employees related to their peers and upline managers.
From conflict management/resolution to optimal & proactive communication with all.

Manager to Employee
Interpersonal success for management
Focused on communicating expectations, feedback, corrections, etc, and covering
topics such a micro vs macro-management. Setting up the relationship for success.

Corporate to Non-Corporate
Bridging the gap
Explore concepts related to the disconnect that can often happen between the
decision makers and the implementers, and how to optimize this relationship.
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WHAT issues will we focus on?
The Corporate Training options are designed as a tailor-made
experience where the company's needs are carefully assessed, with a
customized solution provided depending on the need. The package is
collaboratively designed between Julie and the company to ensure
actionable change based on the company's specific goals. (Put simply:
I'm here to get RESULTS!).
Training tends to fall into one of two (2) categories: 1) General
improvement in interpersonal skills or 2) Addressing current challenges.

Common Topics Include:
First Impressions
How to set yourself up
for success at work

Conflict Management
Internal AND external
resolutions

Networking
With customers, peers,
or management

Difficult Topics
End of life, grief,
illness, etc

Leadership
Cultivating your team's
communication skills

Repair
Addressing current
dysfunction
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HOW long will we need?
As previously stated, all training is able to be customized to the specific needs
of each group. However, the breakdown listed below gives a more clear idea of
what is possible in each of the time-based training options.

Included

Lunchn-learn

2-hour

4-hour

6-hour

review

deep dive

intensive

Number of
topics

1 topic

1-2 topics

2-3 topics

3-4 topics

1.5-2 hours

2.5-3+ hours

Format training
presentation

30 minutes

1 hour

Q&A and
discussion

20 minutes

30 minutes

30-40
minutes

45-60
minutes

30 minutes

30-40
minutes

45-60
minutes

30 minutes

30-60
minutes

Case studies

Break-out
groups
Demonstrations
with Julie

YOUR NFP NAME

30-45
minutes
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FAQ
Which session do I need?
This can be discussed with Julie during your
complimentary consultation call if you are unsure
what will be best. See p9 for available options.

What are your prices?
Pricing is based on who will be trained, what will be
covered, and desired session length. as well as other
factors including travel. This will be discussed on our
call.
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I want multiple trainings!
Wonderful! If you would like to set up training
for more than one group on a given day, let
me know that during our call.

Where can I learn more?
If you would like to get to know me better
before scheduling a call, please visit my
website yourconversationexpert.com

How soon can you start?
The sooner you schedule a complimentary
call, the sooner we can set up a training time.
I do have current availability within the next
month if requested.

What else do you offer?
I currently offer 1:1 coaching for you or anyone
on your team who could benefit. You can learn
about my VIP Coaching on my website:
yourconversationexpert.com/coaching

How do I set up a call?
If you want to head straight to my booking
page, please visit
https://calendly.com/yourconversationexpert/
corporate-training-complimentary-call
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Testimonials
Hear what Julie's
clients have to say:

Julie’s course has
increased my
confidence 100%. I am
no longer nervous while
interacting socially or
professionally. I wish I'd
had this knowledge
years ago!
-Jenn, NY, USA

"I highly recommend (Julie)
to anyone who would like to
learn communication skills,
from making small talk to
having really hard
conversations around
critical illness and death."

"As an introvert who can
often be quite socially
awkward and anxious, I
have found Julie's
content to be
invaluable."

-Vandghie, New Zealand

-Heidi, Australia

"Working in higher
education for over 10 years,
I've met many people with
degrees in Communications,
and none have ever offered
conversation techniques as
helpful and relevant as Julie
has."

"(Julie) is amazing and
very relatable, and makes
the concepts easy to
understand. I would
recommend her to anyone
who is an introvert, has
social anxiety, and many
more!"

-Alexis, TX, USA

-R, Canada
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"I care about your team."
On a personal note...

I value your company, your team, and your needs. I care
deeply about everyone who interacts with my content,
and it is important to me that those who participate in my
programs feel seen, heard, and valued.
I understand the trust that you are putting in me to help
you navigate the communication difficulties you are
having. My top priority is in helping you achieve the
results you are after.
Please know that my goal is to be a valuable asset to
you, so don't hesitate to let me know how I can help.
With love,
Julie
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Book your complimentary
consultation call today.
https://calendly.com/yourconversationexpert/corporatetraining-complimentary-call

Contact:
https://yourconversationexpert.com
admin@yourconversationexpert.com

YOUR CONVERSATION
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