Homer Community Library
Board Meeting Agenda
[bookmark: _8uly5m6bo1mz]May 19, 2026 @ 7:00 pm

Notice of Special Meeting:

The rescheduled regular meeting of the HCL Board of Trustees will be held on May 19, 2026 at 7:00pm in the Homer Community Library.  This meeting is open, and members of the public are welcome to attend. 

Agenda

Action	Call to Order 
Info	Public Comment
Info	Friends of the Library Report

Info	President’s Report

Action	Secretary’s Report 
		Approve March Closed Session Minutes


Action	Treasurer’s Report
Budget Report Income
Bills


Action	Librarian’s Report


Action	Old Business



Action	New Business
Accept Marci Heiser’s resignation
Discuss  and Appoint Tentative Trustees
Appoint Secretary Audit Committee
Discuss and approve Non-Resident Fee FY2026/27
IPLAR Reminder
Discuss Heritage demographics relating to RIFF
Grant project planning


Adjourn
