
Homer Community Library 
Board Meeting 

March 10, 2026 @ 7:00 pm 
 
 
Agenda 

 
Action​ Call to Order  

Info​ Public Comment 

Info​ Friends of the Library Report 
 
Info​ President’s Report 
 
Action​ Secretary’s Report  
 
Action​ Treasurer’s Report 

Budget Report  
Income 
Bills 

 
Action​ Librarian’s Report 

 
Action​ Old Business 

Discuss 2026-27 budget 
Discuss use of Tech Grant $$ 
IHLS Certification 

 
Action​ New Business 

Discuss Director/Head Librarian (Human Resources) Core Standard 
Discuss New Trustee Ideas 
Employee Salaries 
 

Closed Session 
 
Return to Open Session 
​ ​ Vote on Employee Salaries 
​ ​ Approve FY 2026/2027 Budget 
 
Adjourn 
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