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Capabilities Statement 
Lisa Evans HealthCare Solutions & Staffing provides executive-level healthcare operations 

consulting to medical and behavioral health organizations operating within complex public 

payer and managed care environments. 

Core Capabilities 

Healthcare operations consulting supporting organizations across Medicare, Medicaid, 

LTSS, HCBS waivers, and integrated care models. Expertise includes practice startup 

development, claims and revenue cycle operations, regulatory compliance, and value-based 

care readiness. 

Practice Startup & Organizational Development 

End-to-end practice startup consulting, including regulatory readiness, payer and managed 

care alignment, credentialing workflows, governance structures, and operational 

infrastructure development designed for participation in public payer and value-based 

reimbursement environments. 

Managed Care & Government Program Alignment 

Strategic support for organizations operating within managed care and government 

programs, including policy interpretation, compliance oversight, audit readiness, and 

administrative systems alignment supporting value-based and dual-eligible models. 

LTSS & HCBS Operational Consulting 

Operational solutions supporting Long Term Services and Supports (LTSS) and Home- and 

Community-Based Services (HCBS) programs, including Medicare–Medicaid policy 

administration, program oversight, and continuity of care frameworks. 

Our Approach 

A practical, compliance-driven consulting approach focused on operational sustainability, 

managed care performance, and high-quality service delivery across regulated healthcare 

systems. 


