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FROM DIRECTOR'’S DESK
BEREAYEE

Dear friends,
| am excited to reflect on this past
year’s activities as | finished up as the
Youth and Outreach Ministry Director
and to share the vision for the future
of Inner City Ministries (ICM) as the
new Executive Director. | am honoured that
God has trusted me with the important task of
leading the organization into this next chapter.

| was born and raised up in the northeast region
- of India where | grew up as a missionary kid in the
midst of different cultures and languages. Little did |
know that God was preparing me for the work that
would come 30 odd years later in Hong Kong where |

-
\

4
In 2012, | came to Hong Kong through YWAM (Youth
with a Mission) for training as a missionary and have
continued to stay in Hong Kong to do God’s work. My wife

-

would be working among the people with those similar
cultural backgrounds.

Cecilia and | also met here in Hong Kong. God has also
blessed our family with Ariella, our playful 19-month-old
daughter.

As the new Executive Director, my immediate goals are to
develop the existing programmes of ICM, encourage staff creativity
in programme planning, improve partnerships in the community and
preserve good relationship with our partner churches and individuals.

| look forward to working alongside you to make a difference in
the lives of those we serve and to bring life transformation through the
gospel of our Lord Jesus.

| would also like to recognize the tremendous effort put forth by staff and board - an
amazing group of talented people who make our organization what it is today.
Their collective skills and passion are unmatched, and | appreciate their dedication
to our work and look forward to leading the organizationto a bright future alongside
them.

Emmanuel Lepcha
Executive Director
Inner City Ministries, Hong Kong
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ABOUT US
BEKEm

OUR VISIOIN

TRANSEORVIATTG®N,

ENGAGE
OUIR MISSIOIN

To ENGAGE the South Asia y, to EQUIP them and
bring life TRANSFORMATION through Christian Ministry.

EARDELRE  BEPLUEEHERE(EED -

MINISTRIES OVERVIEW
ETHR

Inner City Ministries curvently has
6 different ministries of focus.
Inner City Ministries IREDP R TAEST
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1. Children Ministry:

Our main focus is to engage
children and build strong relation-
ships. Using programmes like
Cantonese classes, tuition for
preschool aged kids and child care
for sewing class mothers we are
able to attract families to bring their
children to ICM. Through these
outreach tools we then invite them
to join our age appropriate and
attractive Bible teaching through
worship, drama, crafts and games.
These teachings happen through
our Saturday Kid's Club and summer
week-long Bible day camp.
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2. Teens Ministry

After many years of being in Kid's
Club, kids find themselves growing
out of the activities. Therefore, we
decided to upgrade them through
a simple graduation process and
created a teen’s group. We do
teen's fellowship every Friday
night from 6:30-8:30pm. Weaving
different sports and other fun
outdoor activities in between Bible
studies and life discussions, it gives
the varied programmes that teens
enjoy and keeps them engaged. In
summer we hold a one-week camp
called Kingdom Warriors. During this
week, teens are transported away
from the distractions of the ciry to
spend time learning about making
better life choices with the help of
Jesus.
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3. Youth Ministry

This program is focused on the age
group 17-30 years of age. Many
in this age group are struggling to
make positive life choices, may have
addictions and/or broken family
relationship. We build a safe envi-
ronment for these young people to
improve their self-esteem through
caring one-on-one mentoring. They
are also provided with opportunities
to be seek and learn about God in
worship, Bible studies, and other
practical teachings.
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4. Women’s Ministry

Using sewing workshops, mum’s
prayer time, parenting classes and
various life skills programmes to
engage and equip our ladies
practically, it also opens the door for
the Gospel to be shared with them at
the end of each programme through
a simple sharing from the Bible over
a cup of chai and tasty snacks.

4 WLET
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5. Community care ministry

This ministry is a very unique
ministry of ICM. It seeks to
provide comfort, cheer, and when
possible, material assistance to
those in need. Community Care
Ministry focuses on sharing the
love of God through various care
programmes. That provides regular
and seasonal visitation to hospi-
tals, clinic, institutions, immigration,
prison and private homes in the
community. Down town ministry
(people living under flyovers) is also
a part of this ministry, to provide

food and counselling to those

who are struggling with various
addiction.

5. ##FEET
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6. Men’s ministry

We found that men of this
community are always hard to reach
but they are the onee who makes
decisions in the family. We found
that if we can reach out to them, we
can see the life transformation in the
whole family. Therefore, we started
this ministry to engage the men from
our community through different
outdoor activities chosen according
to their interest.

.BEET
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OUR IMPACT AND OUR TARGET GROUP
BMNHERBENTE

Inner City Ministries began in 1994 and targets the physical and spiritual oppression
amongst the South Asian ethnic minority in Hong Kong caused by urban poverty.
We are open to all within this minority group irrespective of culture and religious
belief, however, in practical terms, 90% of those we serve are Nepalese, a large
community effectively “forgotten” by the wider HK community. Marginalized by
discrimination and the on-going inherited disempowerment that comes from
socio-economic privation, the Nepalese are among the 1.2 million people who live
well -below the government-defined poverty line in Hong Kong.

Although not easy to measure in the short term, we know that the impact of our
programmes is significant, lasting and dynamic: over the course of a year we
reach over 500 adults, teens and children who enter our programmes and whose
circumstances improve as a result: families begin to function adequately, men and
women are empowered through learning new skills which they are able to apply and
we see long term evidence of young adults and children making positive life
choices. The impact of education and care in our programmes is evident in the
growth of self-esteem, higher expectations for the future and the resultant behavioral
change as they grow knowing of the love of Jesus for them.

ICM BEIIIR1994 & - RENHSEEFESRE - J[BHEE|FEMOBNARAER

WALIONEZ—ABKEELTET THNEARA - ASRILBMEEZEREL
ERENEZMRAXAZBEETS  EAREHELEEREER THI208EEAN—

Bin -

HARMSTHMMPNTEZAB S M - EHEFEZERN  FHENMAEZE
B - —FRABBS00AN - BEFERFA - PEAMRE - 2007 HMEEEN W L= 7 fth
MRIR - BINAREERTREE - RAKBBSHREMIBENES - HMLER
FFS AR ZEIEREhEEMFIRARR -

RMNAE RFERS THMMNEE  JURNMBEESLNES - MERRBHERM
MTRRIE - MKRBRERE - Rt ERZEES BHREEHMPIHE -
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OVERALL IMPACT 2018
HBRSRR

72 5,280

sewing
workshops

PRI REAIERTE
H723

OUR STORY
E2 4 [:WEV E S

Hi, my name is Amanda and | first came to Hong Kong as
meals served
Higft 75280
&

a domestic helper in 2015. | remember feeling so lonely
and | couldn't feel at ease as the place felt so unfamiliar to
me. One day a friend of mine who regularly attended

Friday fellowship at ICM told me about it. | began to join

3 0 Fellowship attendance statistics
(Teens 600/year, Young adults
480/Year, Moms 400/year, Men

Foopie acoepec ’ ’ and now | also get to attend the weekly Friday fellowship.
Jesus and 5 got baptized. 144/Year) _
S a0 S R 20 There's always so much to do and so much stress at work

their weekly Sunday meetings with other domestic helpers

A BEAABOA ; 8400 A k51t 144
A

but whenever | am at fellowship in ICM | forget all that because | feel a welcomed, loved

and cared for. When | am in ICM, the stress of work fades and | only feel the peace

of God. | am so thankful to God for giving me a family in Christ that allows to feel so

20 0% 8

Cantonese of the students received good  [ESile[=laieWelo1dF=Te [yl X ToTa Mgl eIV le]g]
lesson grades in Cantonese ICM

after attending BRIFEBAEICM HEF)E
our courses. H2 Amanda, 2015F#FRBEFBERERL - ERBEEEBENREREI+T2
. 90%2 M7 &R

BEE) - = —E2MICM BREZHAKR N AR EICM. HILHRR— L tmAR
21 E) B EPEVS R SR A& A RIF A AR Q 2 Q 2 2 SNPENEFABREWERELSMTEANEE -

comfortable. When | am with them in ICM, | feel like | am home. | am so blessed to have

found a second home in ICM.

R

preschool ¢ Over 120 e e R N Ll _—tm@rsgm}m
tutoring kids receiving our various children’s | people received assistant to R - RREERABMIAIER  REMREE - IAHABER - "R Elfiere i R

program every year i.e. Kids club, | visit hospitals and local clinics.

ST 20EER
VBS, Day care program, outdoor | wmssismsrrins:

A 1318 &2

e a
STREEHE activities etc. BB TSTA
a BBI20ERESM T HMWZEET - &
BEAREALE SHELCHBN - RER

FEBRTS - REMhEINEENE

Over 150 120

People received help in the various | 120 families joined our family outing,
sector. i.e. Immigration, social welfare Christmas party etc.

Dept, housing, Prison visit, Bank, job §ose oo me e o miss meos mis pems
referral, legal aid, Govt offices etc. o

HEER 150U ALBEARNEE - SFBES
HERMNE - BEE - IR1T - REE -

BSRNAR - BRI R EAARR 2 BT \'{
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VOLUNTEER’S
RLLE

Hi! My name is Tobias.
When | was a teenager and experienced a crisis of
faith, | lacked a youth group community like ICM. As a
result, | spent many years away from a church community.
Feeling lost in the swirl of my first fast-paced job as a
Multimedia Producer, | asked God to open my eyes and
show me a path to honor the Lord through service. Soon
after, a dear friend | met through work told me about ICM.
At the end of a hectic Hong Kong work week, ICM became
the beacon of light that sustained me through the
grueling weeks. The word ‘“volunteering” does not do
justice to the role | played with the other mentors who
assisted our wonderful leaders each week with the ICM
teens. When discussing scripture, singing songs, and
sharing delicious meals together, there shined a sense of
community in Christ that nourished all who came to the
ICM table. The discussions of moral issues and answers
of the teens reshaped my vision of Christ, bringing me
deeper into an exploration of faith. ICM filled the doubt in
my heart with Christ's love as expressed through this unique
community of believers. As much as I'd hoped to be a
guiding light for the teens, the fellowship especially helped
me to grow in faith, hope, and love. Thank you to the
selfless team at ICM and all those who support the
program to make God’s work in this special place possible.
= Tobias

EHEEVFNRE  HEBEBELBHE  BEREHIBEIEICM
DEBZNEFE  SREBFE THEZE - HEOH LEFERESE
MZERERHEIE - EHAFBSERETFREAT - FRBRETHN
IRES - ESIH— IR DIGEE TFEHIB O - R —UFRRER
ICM - FTERELSE m%ﬂﬁﬁ?ﬂﬁﬂ’ﬁ ICM EENREASEH
ZERANPE - "HL, —F - ZNILFEEA-IEETEE ICM
%EE@LEWE{-EKT*EI:E SHM—EIHHEX - IBFM D ZE0R
BEYMHEE  HERZI—RESEZNIAMEE - tRIPERE
F‘EJEE_EUET?A OFEANEEEEEERRHEEENED - 1R

i BREOHRR - ICM %étﬁi%?ﬂﬂ%:fiﬁ””?:ﬂzm@%ﬂ%’]
BREX - SEEZED TRERS 2 ENER  EEFERS
SRHOFEANPE—KRY - FERBEEBDHOBERAAEXS
EESTIHAKR - #HN TEEEFE ARt SRR -
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Hi! My name is Tiffany,

Volunteering at ICM has literally changed my life. Not only have |
made lifelong friends with the staff, co-volunteers and kids that we
serve; but most importantly, I've met and learnt about my Savior
and Father as | serve! There’s nothing like growing in faith with the
kids, who turned into teens and youth, as we walk on this spiritual
journey together. It's an honor to worship, pray, laugh and cry to-
gether at ICM, and it’s a privilege to witness how the Lord has been
working in and through each of our lives. And there’s nowhere like
ICM which | call home - a place overflowing with love, joy and good
food!

H=ETiffany

EICM FRITEE L& 7 REm - AEZHEPLWET - B
thEIMBRAAMENZELR T ELEH R  EEENE - £FFF
RBRURDE 7T BHOMERX M - REEAS0tEE=RN—FBZE M
REVEBHASEAEEDIRAPET  LREBEZRMOEL—
EEE - HMOILEICM R-EHF - 5% B - R 2RO
- BRFDURFBINOUEHMIOEHGEEL - ERRE—(E
5 EILEEICM, —EFRE - BENERXR -

Hi! My name is Jessica.

Saturday afternoons at Kids’ Club can be a bit chaotic but the chaos
comes from the enthusiasm of the children that tends to bubble out
in wiggles and laughter. The St. Andrews team always finds our
time to be a very rewarding ministry opportunity as it is hard to find

another groups of kids so excited to come to sing songs and hear
Bible stories.

2 Jessica

ERATFHNREBRZHEAEZHERER - BEREASEREEMTR
TREVBRIRSFIEE. E3 BRI EEOACHI SR R
BRENRE  BRAELEINEBRRAHEMANKEEBEEREFEES
BENEESTE-

To restructure our funding to
facilitate increased staffing and
programme  needs.  Developing
our funding structure in order to
create more fun events and
activities to engage the community.

EAHMMMBREREERERAFRE
MEMZRE - BRMEEMREZLUE
UBSHFMAES AT ERE -

OUR VISION FOR 2019-2020
M7 2019-2020 ZFER

To upgrade organizational
strategies to include tangible
measures of success.

RF R MR AR B R (EAERT E R
YRR -

¢ o
To expand key existing Expanding our reach to other
programmes  for  children, ethnicities besides Nepali.
teens, youth and ladies and

to build a new outreach
programme for husbands
and fathers of those already
coming to ICM.

BARTEENRE  VF B
FREBAET ; HEu—EMEH
BICMERZERMR BB ER
FSMNRET -

To improve the parenting skills of
ourcommunity, we are organizing
parenting courses with the help
of Doctors and Experts.
TH—EMBEREEHEA
TR B HEBEE - DUE
EBMHEATZHERXZ
KI5 -

RAREEIEARSUIIE
ftiREAL -

’ To make increased use of social

media to inform stakeholders

and sponsors of our on-going
work and needs.
EMABHERBRMBENS
THABNBLERHMNENSBA
MEMFHE -
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UPCOMING EVENTS

1% 1 B AYEED

1. VBS 1 (Vacation Bible school) Aug 5th-Aug 9th (K1-K3) 8E5Z9H B =4I| (K1-K3) Inner City Ministries Income - 2018

2. VBS 2 (Vacation Bible school) Aug 12TH-Aug 16th (P1-P5) 8H812-16 H=HAZ22 43 Il (P1-P5)

3. Kingdom Warriors : 21st July — 27th July 78 21-27 H 'REI&L' ZiEE)

4. Parenting Courses #H&E#Zfiriz

5. Cantonese Classes E&R:EN .
e Total Donations

6. After School Tutoring :R#E#E

HK$2,031,928

£ Teen’s Summer Program 2018 “Kingdom Warriors”

H Churches committed @l Other regular individual & Other one off donations

ul Matilda - Sedan Chair Race @ Other Income

Inner City Ministries
Expenditure by ministry - 2018

Total Expenditure
HK$1,932,175

i Family & Women's Ministry & Youth Ministry

i Childrens Ministry W Admin and Governance
Summer Program for Kids 2018
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OUR TEAM H{MaYEIRE

Roger ®am i,
(@haim g Chris Chan

INNER CITY MINISTRIES BOARD MEMBERS

ay Tang

STAFFS

C - !

N /S

Rafl Dhan Klimari Rai Bimal, Gurung

Emmanuel Lepcha
( Executive Director )

= .
CarolinefSimick Jenny Jeong
Community Care ministry ~ Volunteer staff, Kids &

Family ministry

OUR PARTNERS (ACKNOWLEDGEMENT)
EHMSERBHREL

-4‘
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We Serve

S o 1@'@:‘3 IC5 Hong Kong
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The Uniw:rsit_'.r af Hnng Kan,g Muthodist Intemational Church
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HOW YOU CAN BE A PARTNER WITH ICM
MARA ICM S 1ERS#

Inner City Ministries cannot exist without the help of our faithful and generous Ministry
Partners. It's our great privilege to work together to extend His kingdom here in this earth.
Help us with your time, resources and new ideas by becoming a Ministry Partner today.
Through your support, you help us impart the love of Jesus to our community.

ICM WEEAR—MEEMRENSFER AN - HARIBANESZEEHMNIRME—REM
FERAONE - ERMIURBSRMEINSEEN  AARMEENKRE - BRMMAE
RREBRM - BERMNOZE - JUEDHMCHTSREENE0SELTEEMES -

You can help ICM in various ways:
ZHICM AR

DONATE
Please check our website support page
B - m2ERMARE
http://lwww.innercityministries.org

1
VOLUNTEER %I #%

Sewing ministry, Children ministry,

AV SUPPORT R8s #+ .

Promo video teen’s ministry

6 BERER BA) - RERDVEST

HEALTH CHECKUPS SPONSOR 8
& Outdoor Program/Venue

LEGAL ADVICES B5NEE K5
BEming/ /A RE

JOB REFERRAL / SCHOOL

| LANGUAGE COURSES
BUEN/BR/ESRE

Chinese translation by Mr & Mrs Yiu Ying Wai



