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GULL LAKE SEWER + WATER AUTHORITY

HISTORICAL RECAP

• CREATED IN 1980 BY THE TOWNSHIPS OF ROSS, RICHLAND, BARRY AND PRAIRIEVILLE, THE 
AUTHORITY COLLECTS WASTEWATER FROM OVER 2400 CUSTOMERS IN NORTHEASTERN 
KALAMAZOO COUNTY AND INTO BARRY COUNTY, MICHIGAN, USING A NETWORK OF OVER 50 MILES 
OF COLLECTOR SEWERS, 36 PUMPING STATIONS / FORCEMAINS AND ASSOCIATED TRUNK SEWERS. 

• WASTEWATER IS PUMPED TO THE CITY OF KALAMAZOO FOR TREATMENT AND FINAL DISPOSAL. 

• THE AUTHORITY PROVIDES COMPLETE SYSTEM MANAGEMENT, MAINTENANCE, REPAIR AND 
UPGRADES. THE CURRENT SERVICE DISTRICT CONSISTS OF THE TOWNSHIPS OF ROSS, RICHLAND, 
COOPER, VILLAGE OF RICHLAND, AND A PORTION OF CHARLESTON TOWNSHIP, PLUS THE 
SOUTHERLY PORTION OF BARRY AND PRAIRIEVILLE TOWNSHIPS IN BARRY COUNTY.



GULL LAKE SEWER + WATER AUTHORITY

HISTORICAL RECAP – CONT’D

• RELATIVELY SPEAKING, A “SIMPLE SEWER SYSTEM”   -- RELATIVELY NEW:  POST 1982:  GRAVITY ALTHOUGH 
CURRENTLY THE AUTHORITY DOES NOT OWN A WATER SYSTEM, IT IS QUALIFIED AND PREPARED TO INITIATE, 
OPERATE AND ADMINISTER A WATER SYSTEM THROUGHOUT ANY OF ITS SERVICE DISTRICTS OR NEIGHBORING 
AREAS.

• INITIAL SYSTEM $9,550,000 OF WHICH 50% WAS GRANT FUNDED – 1982 CONSTRUCTION

• OVER 30 YEARS, ADDITIONAL $13,000,000 OF ADDITIONAL INFRASTRUCTURE CONSTRUCTED

• INITIALLY 24 PUMP STATIONS WITH 1,000 CONNECTIONS , NOW 36 PUMP STATIONS WITH 2400 CONNECTIONS



GLSWA – SEWER SERVICE DISTRICT 2018



GULL LAKE SEWER + WATER AUTHORITY

MISSION STATEMENT - 4 PART

Part 1:

GLSWA is committed to preserving the
environment, protecting the public health and
safety while sustaining our wastewater utility
system and its assets through the process of
Asset Management and Community minded
Level of Service goals.



Part 2:

We will collectively and proactively determine
the importance / criticality of each functionally
and financially significant (FFSA) asset, decide
when to repair, replace or rehabilitate these
FFSA assets and ultimately, evolve these
improvements into a continuous Capital
Improvement Plan (CIP)



Part 3:

– a CIP that is adequately funded through rates
set by the Muncipalities and Authority Board --
allowing the Authority to achieve sustainability
and to maintain a continual Level of Service
(LOS) that protects the groundwater, public and
adjacent communities from potential negative
impacts of the wastewater collection system,
while effectively managing the long-term cost of
operating those assets.



Part 4:

We will strive to maintain the highest-quality
customer service at agreed to levels of service
at the lowest life cycle cost possible.

------------------------------------------------

(What this means, in the long-term, is that we may not be 
the cheapest utility, but we will strive to be the best.)



Gull Lake Sewer and Water Authority
Commitment to Excellence

We are in business for our customers’
convenience and security, not our own.

We strive to tailor our services to our customers’
needs and continuously improve what we do.

We follow the golden rule and treat our
customers as we would like to be treated.

We aim for 100% satisfaction. If there is
anything you’re not satisfied with, we will do

everything in our power to make it right.



GLSWA – ASSET MANAGEMENT

• 2014-2017:    MDEQ ASSET MANAGEMENT GRANT

• REVIEWED EACH FUNCTIONALLY AND FISCALLY SIGNIFICANT ASSET

• DETERMINED ITS CONDITION, ITS LIKELIHOOD OF FAILURE AND ITS CRITICALITY

• DETERMINED WHEN TO REPAIR, REHABILITATE OR REPLACE IT

• OVER 3000 ASSETS

• 50-YEAR VIEW

• SUBMITTED TO RATE CONSULTANT (REQUIRED)

• GOAL OF SETTING RATES TO ACHIEVE SUSTAINABILITY



GLSWA – RATE CONSULTANT RESULTS

20-YEAR CAPITAL IMPROVEMENT PLAN

• 2.25% INFLATIONARY INCREASES PROJECTED, PLUS

• 1.25% REHABILITATION, REPLACEMENT + CAPITAL SUSTAINABILITY

• 3.5%    ANNUAL RATE INCREASE RECOMMENDED



GLSWA – RATE REVIEW + RECOMMENDATION

• HISTORICAL 

• FROM 2014-CURRENT (4 YR):        $26.00 PER MONTH PER HOME (UNIT) ($78 PER QTR).

• FROM 2013-2014 (1 YR):              $24.67 PER MONTH PER HOME (UNIT) ($74 PER QTR).

• FROM 2012-2013 (1 YR):              $23.33 PER MONTH PER HOME (UNIT) ($70 PER QTR).

• FROM 2008-2012 (4 YRS): $21.67 PER MONTH PER HOME (UNIT) ($65 PER QTR).

• FROM 2005-2008 (3 YRS): $20.00 PER MONTH PER HOME (UNIT) ($60 PER QTR).  

• FROM 1985-2005 (20 YRS):           $18.33 PER MONTH PER HOME (UNIT) ($55 PER QTR).   



GLSWA – RATE REVIEW + RECOMMENDATION

AUTHORITY BOARD RECOMMENDATION

• ESTABLISH A 4-YEAR RATE INCREASE, THEN RE-EVALUATE WITH RATE CONSULTANT BASED ON 
CONTINUAL REVIEW OF THE ASSET MANAGEMENT, REHAB, REPLACEMENT SCHEDULE

• INCREASE $1 PER MONTH EACH OF THE NEXT 4 YEARS (3.6% AVERAGE RATE INCREASE)

• $27 PER MONTH - $81.00 PER QTR PER REU FOR ALL BILLS RENDERED AFTER  3/31/2018.

• $28 PER MONTH - $84.00 PER QTR PER REU FOR ALL BILLS RENDERED AFTER  3/31/2019.

• $29 PER MONTH - $87.00 PER QTR PER REU FOR ALL BILLS RENDERED AFTER  3/31/2020.

• $30 PER MONTH - $90.00 PER QTR PER REU FOR ALL BILLS RENDERED AFTER  3/31/2021.



GULL LAKE SEWER + WATER AUTHORITY

• ASSET MANAGEMENT + SUSTAINABILITY PRESENTATION
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• REVIEW OF RATE RESOLUTION

• QUESTIONS ??


