Gull Lake Sewer and Water Authority contract with UIS SCADA, Inc.

LUMP SUM
OWNER: Gull Lake Sewer and Water Authority CONTRACTOR: UIS SCADA, Inc.
OWNER Project No.: 20 07/8 CONTRACTOR Proposal No. 200333
Project: 2020 SCADA System Upgrade Project Project Location:

THIS CONTRACT AGREEMENT is made effective we/S awof Jen/iy 2020, by and between Gull Lake Sewer and Water
Authority (“OWNER?”) and UIS Scada, Inc. ("CONTRACTOR?) parties agrée as follows:

1. Genetal Provisions.

1.1 CONTRACTOR’s Work. CONTRACTOR shall timely furnish design and construction per CONTRACTOR’s Proposal No.
200333-R2, dated 6/30/2020.

1.2 CONTRACTOR’s Due Diligence. By signing the CONTRACT, CONTRACTOR represents to OWNER that it (a) has visited the
Worksite and carefully examined the existing site conditions to the extent applicable to its Work; (b) has carefully examined the Contract
Documents including those specifically applicable to CONTRACTOR and its Work and correlated its observations relating to the
Worksite with the requirements of the Contract Documents and any applicable federal, state, and local laws, codes, rules, regulations
and ordinances as well as standard industry practices in the area where the Project is located, manufacturer installation requirements,
and any other requirements referenced in the Contract Documents; (c) is familiar with and has satisfied itself as to the nature, location
and amount of work including general and local conditions, the CONTRACTOR s access to the Worksite, and its ability to perform the
Work and all incorporated documents, as well as the requirements of quality, quantity and availability of labor, materials, equipment,
facilities and other items required for the performance of its Work including, but not limited to, the climactic, physical and other
conditions which may be encountered in the performance of its Work; and (d) has familiarized itself with all other matters that could
affect the performance of its Work, The CONTRACTOR assumes all risks arising from the above and other matters referenced in the
Contract Documents and has determined that based on the foregoing due diligence, the Contract Price and Contract Time are reasonable

and sufficient to perform its Work.

1.3 Entirc Agreement/Integration; Modification. This CONTRACT including all documents incorporated herein represents the entire
and integrated agreement between the parties and supersedes all prior or contemporancous negotiations, promises, proposals,
representations or agreements, either written or oral. The CONTRACT may be amended or modified only by a Modification to the
CONTRACT agreed to by OWNER and CONTRACTOR. The CONTRACT covers all Work on this Project performed by
CONTRACTOR pursuant to its CONTRACT with OWNER regardless whether before or after execution of the CONTRACT including
any work referenced herein. Upon execution of the CONTRACT, the CONTRACTOR Proposal and the OWNER Board Minutes
approving the project shall be incorporated by reference herein and shall be subject to the terms of the CONTRACT.

1.4. Interpretation of Contract Documents. Unless otherwise specifically provided to the contrary in the CONTRACT, in the event of
any inconsistency between the CONTRACTOR Proposal or the OWNER Board Minutes and the terms of the CONTRACT, the
CONTRACT shall supersede any provision in the CONTRACTOR Proposal or the OWNER Board Minutes to the contrary. In the
event of any other inconsistency, the provision requiring the greater quantity and/or higher quality shall govern performance of the
CONTRACTOR’s work as determined by OWNER in its discretion. In the event of any inconsistency between the Proposal or the
OWNER Board Minutes and any of the Contract Documents referenced in the CONTRACT, the Contract Documents referenced in the

CONTRACT shall have controlling effect as to the Work to be performed by CONTRACTOR and any other matter.

2, Contract Price.

2.1 Contract Pricc: Amount. The CONTRACTOR shall perform the Work, without limitation, for the lump sum price of NINE
HUNDRED EIGHTY-EIGHT THOUSAND FOUR HUNDRED NINETY-FIVE 00/XX DOLLARS ($988,495.00).

2.2 Allowances; Alternates, Unless an item of the Contract Price is specifically designated in the CONTRACTOR PROPOSAL as an
“allowance,” i.e. a cost item that may reduce or increase the Contract Price, there are no allowances in this CONTRACT which shall
cause a reduction or increase in the Contract Price. If alternates are contained in the CONTRACTOR PROPOSAL, OWNER shall have

the right to require that said alternates be utilized upon delivery of notice to the CONTRACTOR.

2.3 CONTRACTOR Expenscs. Unless otherwise specifically provided in the CONTRACT, the CONTRACTOR is responsible for
payment of any and all costs or expenses relating to performance of the Work by CONTRACTOR, without limitation, including, but
not limited to, obtaining and paying for all necessary permits, licenses and renewals, inspection fees, fines or other charges incurred by
CONTRACTOR arising from or relating to CONTRACTOR’s Work. The CONTRACTOR shall also pay (a) sales, consumer, use and
other similar taxes legally enacted at the time the CONTRACT is executed by CONTRACTOR; and (b) all incidental expenses arising
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from or related to the Work including, but not limited to, mileage, gas, insurance, cell phone charges, postage, copying, printing, package
delivery fees, rental fees or expenses, and other costs incurred by CONTRACTOR including any expenses that OWNER is required to

incur pursuant to the Contract Documents as to CONTRACTOR’s work.

3.0 Time.

3.1 Time for Performance of Work. The CONTRACTOR shall perform the Work in a timely and expeditious manner in accordance
with the project schedule applicable to OWNER or as otherwise required by OWNER (the “Project Schedule™) but in no event later than
the time periods provided below unless otherwise agreed upon by the parties in writing:

3.1,1 Date of Commencement of Work: Upon issuance of OWNER’s Notice to Proceed or on the following date: 7/15/20

3.1.2 Date of Snbstantial Completion of Work: 11/30/20. Substantial completion is defined as CONTRACTOR delivering to
OWNER functioning lift station SCADA system and control panels.

3.1.3 Date of Final Completion of Work: Within 31 days after substantial completion of the Work by CONTRACTOR unless extended
by OWNER’s written consent. This includes delivery of the O&M Manuals and Training that is detailed in the CONTRACTOR

Proposal.

3.2 Recovery Plan. IFOWNER determines that CONTRACTOR has fallen behind in the progress of the Work or is in danger of falling
behind at its then current rate of progress, or is responsible for any Project Schedule delays, OWNER may direct CONTRACTOR on
written notice to take the steps OWNER deems necessary to improve the rate of progress of the Work, including requiring
CONTRACTOR to increase its labor force, number of shifts and/or overtime operations, days of work, or to provide additional
equipment or materials. Within forty-eight (48) hours of such written notice from OWNER, CONTRACTOR shall submit for approval
by OWNER a recovery plan composed of a schedule and a safety assessment to demonstrate the manner by which CONTRACTOR will
implement the required steps to attain the required rate of progress while maintaining an injury free environment. CONTRACTOR will
implement the recovery plan immediately upon written approval of OWNER. If OWNER determines that CONTRACTOR’s plan will
not attain the required rate of progress, CONTRACTOR will take the steps OWNER directs in that regard and perform the Work
accordingly, all without additional cost to OWNER. If CONTRACTOR fails to submit or follow a recovery plan as required or perform
the Work in accordance with the directives of OWNER or in the event CONTRACTOR’s recovery plan is not approved, OWNER may,
following twenty-four (24) hour notice to CONTRACTOR, perform the Work as OWNER deems necessary to attain the required rate
of progress. OWNER may deduct from any payment due CONTRACTOR or collect directly from CONTRACTOR on demand all
damages incurred or suffered by OWNER in connection with CONTRACTOR’s delay in the progress of the work or to the Project
Schedule, including, but not limited to, any damages assessed against OWNER under the OWNER CONTRACT.

3.3 Delay in Complction. In addition to the rights and remedies under Section 3.2, in the event CONTRACTOR fails to prosecute its
Work, or any separate part thereof, with such diligence and with sufficient labor as will insure its timely completion, ready for use by
the time required as provided above, or any extension thereof, or fails to complete said Work within such time, based on OWNER's
determination in its sole discretion, OWNER may, by written notice to CONTRACTOR suspend or terminate its right to proceed with
its Work or such part of the Work as to which there has been delay by CONTRACTOR. In any such event OWNER may take over
CONTRACTOR’s Work and prosecute same to completion, by contract or otherwise, and CONTRACTOR shall be liable to OWNER
for any excess cost incurred by OWNER as a result of CONTRACTOR’s delay. If CONTRACTOR's right to proceed is so suspended
or terminated, OWNER may take possession of and utilize in completing the work such documents, materials, appliances, tools and
equipment as may be at the Worksite or stored off-site to the extent necessary for completion of CONTRACTOR''s work.

3.4 Extensions; No_Damage for Delay. Any request by CONTRACTOR to extend the time for commencement and completion must
be in writing, state the grounds for the request, and no extension of time shall be binding on OWNER unless agreed to in writing. If the
prosecution or completion of CONTRACTOR’s Work shall be delayed, or be about to be delayed, because of fire, earthquake, cyclones,
casualties, pandemics or events of like nature, or causes wholly beyond the control and without the fault or negligence of
CONTRACTOR and which were not foreseeable by CONTRACTOR at the time the CONTRACT was entered into, CONTRACTOR
shall, within two (2) business days after the commencement of any such delay, give to OWNER written notice of delay and of the
anticipated results of the delay. Within three (3) business days after the termination of any such delay, CONTRACTOR shall file a
written notice with OWNER specifying the actual duration of the delay. Failure to give cither of the above notices shall be grounds for
denial of an extension of time. If OWNER determines that the delay was beyond the reasonable control and without the fault or
negligence of CONTRACTOR and not foreseeable by OWNER or CONTRACTOR at the time the CONTRACT was entered into,
OWNER shall determine the duration of the delay and may extend the time of performance of the CONTRACT, CONTRACTOR
hereby waives recovery for any damages suffered by reason of the delays contemplated in this Section unless the OWNER provides
compensation for such delays. An extension of time shall constitute CONTRACTOR s sole and exclusive remedy for such delay except

as otherwise provided herein.




4.0 CONTRACTOR Obligations

4.1 Compliance with Law. CONTRACTOR shalt comply with applicable law as defined in the Contract Documents including, but not
limited to, Federal, State and local laws, rules, regulations and orders of public authorities, without limitation, relating to all aspects of
the Work including safety and applicable industry standards at CONTRACTOR’s sole cost. CONTRACTOR shall take reasonable
precautions to ensure safety relating to its Work including, but not limited to, preventing bodily injury and property damage.

4.2 Warrantics and Representations. CONTRACTOR warrants and represents that it is qualified to perform all services to be provided
by it pursuant to the CONTRACT and has and shall maintain in effect during the course of its Work all licenses and permits required
by applicable law. The CONTRACTOR shall warrant its Work for one (1) year from the DATE OF SUBSTANTIAL COMPLETION.

4.2.1 In addition, the CONTRACTOR warrants that all materials and equipment shall be new unless otherwise specified, of
good quality, in conformance with the Contract Documents, and free from defective workmanship and materials. At the request of
OWNER, the CONTRACTOR shall furnish satisfactory evidence of the quality and type of materials and equipment furnished. The
CONTRACTOR further warrants that the Work shall be free from material defects not intrinsic in the design or materials required in
the Contract Documents. The CONTRACTOR’s warranty does not include remedies for defects or damages caused by normal wear
and tear during normal usage, use for a purpose for which the Project was not intended, improper or insufficient maintenance,
modifications performed by the OWNER or Others as defined in the Contract Documents, or abuse. The CONTRACTOR’s warranty
shall commence on the DATE OF SUBSTANTIAL COMPLETION of the Work as defined in the Contract Documents.

4.2.2 To the extent products, equipment, systems, or materials incorporated in the Work are specified and purchased by the
OWNER; they shall be covered exclusively by the warranty of the manufacturer. There are no warranties which extend beyond the

description on the face of any such warranty.
4.3 Access to Records. CONTRACTOR shall retain their records regarding their Work for at least three (3) years from the date of final

completion of the entire Project or final resolution of any dispute, whichever period is longer. In the event of a dispute, OWNER and its
designees are entitled to inspect and copy any such records, without limitation, upon written notice to CONTRACTOR.

4.4 Notice of Construction Activitics. CONTRACTOR shall provide OWNER with two (2) business days of its upcoming
construction and other project activities including times when testing or inspection is required or work is being covered so that
OWNER may protect itself and so OWNER and others can timely perform their duties per the Contract Documents.

4.5 Supervision and Construction Procedures: Coordination. CONTRACTOR shall supervise, coordinate, manage, and direct its Work
using the CONTRACTOR s best skill and attention. Unless otherwise specifically provided elsewhere in the Contract Documents,
CONTRACTOR is solely responsible for all construction means, methods, technigues, sequences and procedures relating to its Work
and for coordinating all portions of its Work under the CONTRACT including coordinating such work with the work of other
CONTRACTORs furnishing work on the Project. CONTRACTOR shall be responsible to OWNER for acts, omissions and other
misconduct of the CONTRACTOR's employees, CONTRACTORs, suppliers and their agents and employees, and other persons or
entities performing portions of the Work for or on behalf of CONTRACTOR

5. Payment,

5.1 Payment for Services; Process and Conditions. Except as otherwise provided in the CONTRACT, OWNER shall pay
CONTRACTOR to the extent of its properly completed work within 30 days of CONTRACTOR’s Application for Payment with
supporting detail and documentation satisfactory to OWNER.

5.2 Paymen!t Limitations. No payment made by OWNER shall be deemed conclusive evidence that CONTRACTOR has satisfied its
obligations in connection with all or part of the Work covered by such payment, and OWNER shall not by virtue of having made any
such payment be deemed to have accepted any work not meeting the requirements of the Contract Documents or to have waived any
claims against CONTRACTOR in connection therewith. All payments are provisional and any overpayment by OWNER to
CONTRACTOR shall be deemed to be a mistake of fact and shall be promptly repaid to OWNER upon demand. The acceptance by
CONTRACTOR of each payment from OWNER shall constitute a waiver and releasc by CONTRACTOR of all claims of any kind
against OWNER for payment for work performed and material supplied up to the last date covered by any such Application for Payment,
excluding any amount withheld from payment by OWNER that is timely disputed by CONTRACTOR in accordance with the Contract

Documents.

5.3 Conditions for Final Payment. OWNER shall not be required to make final payment to CONTRACTOR until the following
conditions precedent to payment have been fulfilled: (a) CONTRACTOR has fully and properly performed the work in accordance with
the Contract Documents except for punch list items where OWNER is holding back an amount agreed upon by OWNER and
CONTRACTOR; (b) CONTRACTOR has provided all documents, certifications and warranties requited by OWNER, or applicable
taw including, but not limited to, any permits, approvals, or certificates required by the applicable governmental unit or the Contract
Documents. CONTRACTOR's acceptance of final payment from OWNER is a full waiver and release by CONTRACTOR of all claims
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against OWNER, OWNER, OWNER’s consultants, and GC/CM arising out of or relating to the CONTRACT except for claims
previously made by CONTRACTOR in strict accordance with the procedures in the Contract Documents.

5.4 Retainage. The amount retained by OWNER from any progress payment due to CONTRACTOR shall be 5% until the project is
50% complete. Retainage will be paid to the CONTRACTOR within 30 days of Final Completion.

6. Change Orders. Changes in the Work including the Contract Price or Contract Time, may only be accomplished by written change
order subject to the limitations stated in the Contract Documents. No action, conduct, omission, prior failure to act, or course of dealing
by OWNER shall act to waive, modify, change or alter the requirement that change orders must be in writing and signed by OWNER
and CONTRACTOR. Such written change orders are the exclusive methods for effecting any change to the Contract Price or Contract
Time. The CONTRACTOR understands and agrees that the Contract Price and Contract Time cannot be changed by implication, oral

agreements, actions, inactions, course of conduct, bulletins, or constructive change orders.

7. Correction of Work: Warranty. CONTRACTOR shall promptly correct at CONTRACTOR’s sole expense any work that is
incomplete, defective or that fails to fully comply with the Contract Documents including applicable law. This correction duty shall be
broadly construed to include all costs of correction including, but not limited to, any costs of uncovering, inspection, testing, repairs, re-
inspection, repair, replacement and any other costs for which CONTRACTOR may be liable under the Contract Documents as a resuit
of such defective or nonconforming work. The duty to correct shall continue for the period required by the Contract Documents but in
no event less than one (1) year from the date of Substantial Completion of the Work. If CONTRACTOR fails to timely correct said
work upon notice and fails to cure within three (3) business days of notice, OWNER may cause said work to be corrected by others and
CONTRACTOR shall be responsible to pay any expense incurred by OWNER. CONTRACTOR’s duty to correct is in addition to any
warranty or other similar duties and obligations under the Contract Documents or applicable law.

8. Indemnification, CONTRACTOR agrees to indemnify and hold harmless OWNER and any other party under the OWNER

CONTRACT from and against all liabilities, claims or demands for injury or damage to any person or property as well as pay interest,
attorney fees, costs and expenses to the extent that directly or indirectly caused, occasioned or contributed by reasons including, but not
limited to any action, omission, fault, or breach of any CONTRACT by CONTRACTOR, breach of express or implied warranty, product
liability, intentional tort, willful misconduct, gross negligence or negligence, whether active or passive, in any way connected with or
incident to the performance of the CONTRACT by CONTRACTOR.

9. Insurance. The CONTRACTOR shall provide and maintain insurance as provided below:

9.1 CONTRACTOR agrees at its sole expense to provide and keep in force at all times during the performance of CONTRACTOR's
work insurance or workers compensation and employer’s liability, commercial general liability insurance and umbrella (excess) liability
insurance.

9.2 The commercial general liability coverage form of CONTRACTORs insurance shall be on the most recent ISO form CG 00 01 or
equivalent.

9.3 The commercial general liability policy shall name OWNER and any other party as required by the Contract as Additional Insureds
— “Additional Insured — Gull Lake Sewer and Watet Authority, WAI (Wightman and Associates).Engineers, Architects or Surveyors
Not engaged by the Named Insured”. Such additional insured coverage shall be non-contributory and primary coverage for the
additional insureds. The form used for additional insured coverage of CONTRACTOR shall be on Form CG 20 32 07 04 or equivalent
and shall not exclude products/completed operations hazard coverage. The completed operations coverage shall be kept in effect for at

least 3 years following completion of CONTRACTOR’s work.

9.4 Additionally, CONTRACTOR agrees to provide and keep in force automobile liability, bodily injury and property damage
insurance, including coverage for owned, non-owned and hired vehicles.

9.5 kCONTRACTOR agrees to furnish certificates of insurance and related endorsements before entering the project site and starting
work.

9.6 The minimum limits for CONTRACTOR's policies are as follows, unless the Contract Documents require higher minimum limits:
- Commercial general liability: $1 million Occurrence, $2 million Products and Completed Operations Aggregate, $2 million

General Aggregate Combined Single Limit Coverage (or $1 million Bodily injury end $1 million Property Damage) The General
Aggregate shall be on a per project basis. Products and Completed Operations coverage will be included as described in Section 9.3.

Auto Liability: $1 million Combined Single Limit coverage (or $1 million Bodily injury and $1 million Property Damage).
- Employer’s Liability: $500,000



Worker’s Compensation: Statutory coverage for the state in which the work is performed.

- Umbrella Liability: $10 million Occurrence in excess of the above primary limits and shall apply until exhaustion before any
insurance policy of OWNER. OWNER’s liability insurance shall be in excess of any insurance obtained by CONTRACTOR. The
umbrella liability coverage shall be kept in effect for at least 3 years following completion of CONTRACTOR’s work and shall be at

least as broad as the underlying coverage.
9.7 If available, all policies shall be endorsed to provide a minimum of 30 days’ notice to Contactor of expiration or cancellation, and
a copy of same endorsement shall be provided to OWNER.

9.8 Insurer Requirements - The insurers for insurance shall be rated A- or above by A.M. Best’s rating service.

10. Suspension; Termination. OWNER may suspend or terminate the CONTRACT or any portion thereof for cause or for its
convenience. OWNER’s sole obligation suspension or termination is effective seven (7) days after delivery of written notice to
CONTRACTOR or as otherwise provided in the notice. The CONTRACTOR shall comply with any requirements of OWNER’s notice
including any instructions relating to demobilization, protection to CONTRACTOR after termination of the Contract shall be payment
to CONTRACTOR for any unpaid work properly performed and material supplied by CONTRACTOR subject to the withholding
provisions of this CONTRACT and any conditions precedent to payment. Termination of the CONTRACT shall not release
CONTRACTOR from its obligations under the CONTRACT with regard to work already delivered or performed, including, without
limitation, obligations of payment (to the extent warranted), maintenance, correction, warranty, indemnity and insurance, unless

otherwise directed by OWNER in writing.

11. Dispute Resolution. In the event of any claim or controversy between OWNER and CONTRACTOR arising from the CONTRACT
including its breach or the Work, the parties shall first attempt to resolve the matter by negotiation among senior officials with decision-
making authority. If direct negotiation is unsuccessful, then either party may request in writing nonbinding mediation and in such event
each party shall be equally responsible for the expense of the neutral mediator. These dispute resolution procedures shall be administered
by the American Arbitration Association and conducted in accordance with the current Construction Industry Dispute Resolution Rules
of the Association. The arbitrator(s) shall have the power to award legal and equitable remedies. Judgment upon the award may be
entered in any court having jurisdiction thereof. The arbitrator(s) shall award attorney’s fees and costs to the prevailing party as to any
claim or dispute and may, in their discretion, equitably apportion said amounts in their discretion based on the relative merits of each
party’s substantive position including evaluation of the relative success of any claims or defenses. The parties shall have the right to
discovery to the same extent provided under the Michigan Court Rules, however, such discovery may be limited as determined by the
arbitrator(s) in their sole discretion if required to maintain an efficient, expeditious and just dispute resolution process. The
CONTRACTOR shall not stop performance of its work during any claim or dispute as long as OWNER continues to pay to
CONTRACTOR any undisputed amounts owed to CONTRACTOR per the CONTRACT.

12. Claims; Notice as Condition. CONTRACTOR shall provide to OWNER or its designee prompt written notice of any circumstance
or event that may result in a request by CONTRACTOR for an increase in the Contract Price or an extension of the Contract Time
including the specific details of the circumstance or event and shall not commence any work for which a claim for an extra or additional
time may be requested unless such work arises from an emergency and the CONTRACTOR is required to prevent even greater damage
or harm to OWNER or the Project. Notwithstanding any other provision of the Contract Documents, the notice shall be provided to
OWNER as soon as possible, but in no event later than two (2) business days after the occurrence of the event or circumstance. In
addition to any other conditions in the Contract Documents required to obtain an increase in the Contract Price or an extension of the
Contract Time, timely provision of said notice is a condition precedent to any claim by CONTRACTOR for an increase in the Contract

Price or an extension of the Contract Time.

Gull Lake Sewer and Water Anthority UIS SCADA, INC.
ey C /A=

By: . By: ™~

Its: Au_i_ Azed Representative Its: Authorized Representative

Date: = /-/8~Zp20 . Date . __7- (3 -2D



Gull Lake Sewer and Water Authority 2020 SCADA Systern Upgrade Project Milestone Schedule

7/15/2020
7/15-17/2020
7/20-24/2020
7/27-31/2020
8/3-14/2020
8/17-21/2020
8/24-9/25/2020
9/28-11/30/2020

12/1-31/2020

Notice to Proceed

Apply for new FCC license, and order Motorola ACE3600 RTUs
UIS SCADA Field review of all stations

Design Workshop with Gull Lake staff, Engineer, and UIS SCADA
UIS to prepare and provide submittals to Engineer.

Engineer submittal review

Order materials and build control panels

Install RTUs and control panels to substantial completion

Provide Gulf Lake Staff training, and final documentation for final completion



Gull Lake SCADA Breakout

Gull Lake Sewer & Water Authority 2020 SCADA System Upgrade Project Breakout Summary
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Contract Total

ADD ONS COSTEACH COST TOTAL
$29,725.00  $535,050.00
INSTALLVFD $38,295.00 ,  $38,295.00
___F&IVFD L | $35527.00, $35,527.00 |
_ - | $18143.00; $108,858.00
'ADD STARTERS & CAPS | $20,207.00 ,  $20,207.00
$17,772.00 |  $71,088.00
ADD STARTERS & CAPS $19,836.00  $19,836.00
'ADD STARTERS & CAPS $19,836.00 |  $19,836.00
_TRIPLEX $18,108.00 _ $18,108.00 |
_F&IVFD | $22,669.00°  $22,669.00
$16,20800  $32,416.00
$12,121.00 i $24,242.00
$27,636.00 f $27,636.00
i
TOTALFOR40SITES | 3973,768.00
CRUISE AS QUOTED o o $4,980.00
: ‘CONTINGENCY i $4,997.00
{
ETOTAL (Quote #200333R2) $983,745.00
PERFORMANCE BOND - $250,000 1 $4,750.00
: ]
| $988,495.00




Gull Lake Sewer & Water Authority 2020 SCADA Project Scope Changes {Rev. 2) 6/30/2020

ITEM AND/OR TASK
Deduction for Red Lion OITs and Add Panel Meter -$32,395.00
Deduction for Stilling Wells -$26,110.00
Deduction for }/O Modifications including adding existing DPW Alarms Points -$16,583.00
Deduction for Deduction of 108 Current Transducers and /O Modules -$31,795.00
Deduction for modifying LS 41 (style B) -$8,549.00
No Change in Price, Customer to Supply 76 Floats $0.00
Addition of Complete RTU Panel at Sherman Lake Meter Cabinet $10,860.00
Addition for Installation of Customer's VFDs at LS 1 $3,265.00
Addition of Starters and Capacitors at LS 10, 25, 29 $6,297.00
Addition of Air-Break Panel for New Panels and Above Ground Conduit Repairs for All LS $80,358.00
Addition of VFDS at LS 19, 42 $9,655.00
Contingency Remainder $4,997.00
$0.00

Total Deductions and Additions
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To|John Crumb
Gull Lake Sewer & Water Authority
7722 N. 37th St.

Richland, Ml 45083

Date June 30, 2020 Customer Gull Lake Sewer & Water Al
Description 2020 SCADA System Upgrade Project
Quote # 200333R2
Estimator Ken Wesley Emall ken.wesley@uiscorp.com

[Scope of Work Cost |

At twenty-one (21} lift stations, furnish and install full control panel replacements including: NEMA 4 enclosure,
Motorola ACE3600 RTU, 7” Red Lion OIT, motor contactors, capacitors, relays, HOAs, pilot lights, hour meters,
breakers, ISR, panel heater, current transducers, necessary control transformer, necessary terminals and wiring,
level transducer with 2” sch 80 PVC stilling well pipe, UHF antenna, cables, and surge arrestor.

At six (6) lift stations, furnish and install new NEMA 4 enclosure with new Motorola ACE3600 RTU, cleanup
existing panel and install 7” Red Lion OIT, current transducers, leve! transducer with 2” sch 80 PVC stilling well
pipe, UHF antenna, cables, and surge arrestor.

At eight (8) lift stations, furnish and install Motorola ACE3600 RTU, 7" Red Lion OIT, current transducers, level
transducer with 2” sch 80 PVC stilling well pipe, and cleanup existing control wiring, UHF antenna, cables, and

surge arrestor.

At three (3) lift stations, furnish and instal), Motorola ACE3600 RTU, 7" Red Lion OIT, current transducers, level
transducer with 2” sch 80 PVC stilling well pipe utilizing the existing control panel.

At the 37th Street Flow Metering Station, furnish and install NEMA 4 enclosure with Motorola ACE3600 RTU to

interface with the existing flow meter and site /O points, UHF antenna, cables, and surge arrestor.

At the Main Office furnish and install one (1) Motorola ACE3600 FIU master unit with enclosure, UHF data radio,
CPU, power supply, and battery backup to interface with the forty four remote sites.

At the Main Office, furnish and install one (1) Omni antenna with necessary cable, surge protector, on the
existing 125' tower.

At the Main Office furnish and install one (1) celiular modem with antenna and cable to interface the lift station
with the CR!JiZE HMI.

Provide assistance in acquiring FCC license and conduct a propagation study.

Provide necessary Motorola ACE3600 and CR: i E HMI programming.

Upon project final completion, provide the first year of the CR::...E HMI (cloud based) subscription and cellular
fee; currently $4,980.00 per year. The CR - E provides easy trending, reports, unlimited remote connections,
and alarm notifications via voice calls, emails, and text messages.

Provide necessary Motorola ACE3600 RTU I/O and new panel drawings.

Provide O&M manuals for the new SCADA system including a bili of materials.

Provide necessary startup and training services.

Provide necessary equipment submittals and project milestone schedule (mflestone schadule attached).
Attend necessary design and progress meetings.

Provide work scope modifications per Project Worksheet Rav#2 (attached)

Total $983,745.00

UIS Group of Gompanles

2290 Bishop Circle Bast

Dexter, Ml 48130

{734) 424-1200 1or2

Utilities Instrumentation Service
UIS SCADA
1S Renewable Power



Date June 30, 2020

UIS SCADA Approved by

Exclusions and Clarifications

Our quote is based on straight time during normal hours of 7:00 A.M. - 3:30 P.M., Monday through Friday.
Our price is valid for thirty (30) days, after which time UIS SCADA reserves the right to review and modify any and all portions of its proposal.

This proposal contains pricing and other information confidential and proprietary to UIS SCADA, and disclosure of the contents of this letter and any
attachments to persons or organizations outside of this agreement is not authorized without specific written permission from UIS SCADA.

U4S GROUP OF COMPANIES » TERMS AND CONDITIONS

1 _Qtfer,
These Terms and Condilions {Terms’} apgY lo 2 producls and ssrvices, including wilhoul Smilation, compuls: software program(s) provided to Purchaser under an Order Confimation: wilh Uliilies alion Services, inc , LIS SCADA, Inc , and/or UIS Rerewable
Power, Inc (colectively, “Seler) Thass Teans ars incorporaled inta sach and every Crder Confirmation issusd by Seller ta & purchaser of such Products or Services (‘Purchaser’) A confymailon of acknowledgament of an order {"Order Confirmalion”) wil ba issued lo
Purchasar aflar Ina Purchaser has submitied an crder 1o Seher  The Order Confirmalion consfiluias Seller's oifer lo e Purchasev idenlifiad in the Order Confirmation ko sell the Producis ardlos proada the Senvices identifed in the Ordar Confirmation and ofherwise lo
and lhase Terms dascriba, and Lhe Qrder Cenfirmation and thess Terms shall ba the complele and exchusiva sialement of such offer and agreoment

enlet inlo lhe thal ihe Order C

L A
A cenlract is formed when Purchass: awcer!s lhe O:der C lon by wiitlen e W, by the Producls andfor Services, of olhar issued acceplance documents for the Products andfos Services  Accaeplance is expressly imiled 1 (hass Terms and

Ihe tarms and canditions exprassly referanced an the facs of the Ordsr Confirmalion, and shaki nol inciude any lstms and cosdiions contained in Purchasar’s purchase order Nolwalhstanding ary cantrary provision in Purchasers purchase ordex of other acceplancs
of Services by Seler shall nol constilida acceplanca of Puchasar’s terms and condilions o Ihe slent any sich lemns or condltions ara incansislent with or in addition lo Lhe larms and candilions

corlaned i the Osder Confimmation

documen, dekvary of Products, perfc of Services or

3 Prcss
Prices for Producls andior Se~vices shal be sa forth ir tha Order Confimaticn  Uniass olherwise expessly sialed in the Ordar Confirmation: {a) pricss for Producis specified in the Order Confrmation de not include sworage, handiing, packaging of lransporlation
chargas; and {b) pricas de not include any applcable federal slale, local or foreign dulies or (axes

4, Paywwnt Tamma
tniess olherwiss expressly staled 1 the Order Confrmation, al scoounts are payabks in U S currency Ihiry (30) days from the dete of Seller’s irvois  Credit and dalivery of Praducls shal be subject lo Seler's approval  The Purchaser shal pay Sollar for Servicas
parformed in accordance wilk: the rates and charges et forth in the Order Confimmation. if the Purchaser objects to any porlion of an invaice, the Purchasar shal nolify Seder, in wriling, within fourteen (14) calendar days of ivoics recaipl, ienlity the causa of
disayreoment, and pay when due any partion of ihe invoica nol in dispule Failure to provide naolificalion shal i of e invoice a8 i 1! Purchaser Fails {0 pay undisputed invoicad amounts wilhin the Ly (30) ce'endar days of the invoice dals,
Seller may al any time, withoul waving any other claim againet the Purctiaser inckiding lien righls) and withoul Lhereby incurring any Iabiily to the Purchaser, suspend of lasminate the Ordg? Confirmalion  Purchaser is prohibilad fram and shal not selo’t againsl or
tecoup from any invoiced amourts due of Ip bacore dus lrom Purchaser of ils affifales any amounts due or 1o bacome dus lo Seler of (ts affifales, whather adsing under tha Osder Confirnalion, ary refaled purchese order or under any other agresment

4. $lupping and Dellvery
M sabs of Praducls are F O B Sefer's plant unass otharwise specified in Lhe Order Confirmalion  Responsibiity of Sefer shal cease upan defivary ta and receipl of the Products by & common carsie: 8l which paint Purchaser wil bear al fisk of ioss for the Products
Premium shipping expenses and’or olter relled expenses recessary 1o mest Purchaser’s defvery les shal be ihe responsibifly of Purchaser  Deliveries of o:ders placed by Puchaser may be changed, deferred or cancalsd only upon specific
agreamenl in wiling by Seler ard Seller may condition such agreemant upor Puschaser’s assumption of Kabiity end payment lo Seflar lor: {2) a sum equal lo the costs of work in procsss inciuding cosis accrued lor Iabor and materiat {b) any amount fer which Seder is
Eable by reas0n of commiiments mads by Sefler to its supphars, and {c) any other koss, cost of expenss of Sefler as a resul of such change, defemant or cancelalion

§ Proprieiary Materipls
Selor shal hava ard relain al righis, lills ard interes?, moud ng ab inteleclual propery fighls, in and lo 2 Producls, Services and associaled maleiale, inchuding, wilheu! km1atian, al relaled reporis specfizalions, designs and any olher property, Langible or iniangible.
fumished by Seley in connection with o under the Order Confirmation of any relaled purchase order [Propristary Maleriais’) No Proprislary Materiass created by Seller in connection with of pursuan! fo the Order Confirmation ot ary relaled purchase ordex shal ba
considered "works mada for hire” as (hat tem is used in connection wiki the U'S Copyright Act

I Licenses
Saler doas nol grani . Purchasar any ficenss wilh tespact to ihe Products, and any such doanse lekms with respac! (0 tha Producis shal be governad solely by the ficanses, f any, provided sodly by the Whud-party manufaclurss of such products

§. Destgn
Selfex is no! responsbie for the design of ihs Products and wif not, under any clrcumslances, have any warranly, indemnificalion or olher fabity or obligations with respect lo Producls 1o the exlent related to of a¥ising oul of tha design andfor specificalions for sush
Producls Suggaslicns by Seter as to dasign, use and suitabiity of the Producis are mada in good faith; provided, hawever, Buyer assumes fuf responsibiity for acceplip andlor using such suggesions
9. Warranty.
and hereby expressly agrees tha, any clam for defective materials, Cefeclive manufaciuie, or any olher

(a; Sellar warracls, thal & the time of deivary, the Products wil conform to the specificalions, if any, thal are 3 pat of the Order C: Purchaser
clair wilh respecl ta Iha Producls snall be made directty ko the manufacturer cf the Produci and nol the Selor  Seller makes no wartanlies, eiher expross of lnpied, regarding defectiva malerials, dafective manufaciure, or ary olher ciaim with respect lo Produtls Seber

may al ils sola eieclion. and as Purchasars solo remedy Make an akwance, repar o replace such quaniity ol ihe Products as shaf orovs lo be deleclive, then Purchaser sha hold and make avalable for inspectian and lesting by Seler aif Producls claimad by
Purchaser lo be defeclive

(b) Seraces provided by Seler under 22 Order Confirmation wil b pedormed in 3 manner censistent wilk thal degree of cae and kil ordinardy exercised by members of the sama pralession curranlly praclicing ander similar circumstences

{c} THE SELLER DISCLAIMS, AND PURCHASER HEREBY EXPRESSLY WAIVES, ANY AND ALL OTHER WARRANTIES, WHETHER EXPRESS, IMPLIED OR STATUTORY, WITH RESPECT TC THE PRODUCTS ANDIOR SERVICES. AND/OR THE RESiLTS
OBTAINED FROM THEIR USE BY PURCHASER ANDIOR (TS USERS, INCLUDING, WITHOUT UMITATION, ANY STATUTORY OR IMPLED WARRANTIES OF MERCHANTIBILITY OR FITNESS FOR A PARTICULAR PURPOSE  SELLER SPECIFICALLY BUT

NOT BY WAY OF LIMITATION, DISCLAMS ANY AND ALL LIASILITY FOR THE USE OR PERFORMANCE OF THE SERVICES AND/OR PRODUCTS SELECTED BY THE PARTIES HEREBY EXPRESSLY ACKNOWLEDGE AND AGREE THAT THE UNIFORM
COMMERCIAL CODE AND ANY SPECIFIC STATE ADOPTIONS THEREOF SHALL NOT GOVERN THE RIGHTS AND OBLIGATIONS OF THE PARTIES UNDER THESE TERMS OR ANY ORDER CONFIRMATION

10 Lisbiity Lumigon
Spacilic purformance shall nol ba avaiat i Parchaser as a romedy in conneclion with Seler's providing of the Producls andfor Services Monalary damages aydinsl Seler shal ba imied lo the dolar amount charged to Purchaser for the appicable order placed by
Purchaser and accepled by Seler for any of the Ssrvices andior Producs aisged to b the cause of any bss or damage, whelner faunded in contract, lod including negigance) siriet iability or atherwise. arising out al, or resulling from: {a} any order placed by Purchasar
and accep'ed by Seler or Seler's performancs o breach; o (b} Ihe design, manulaclure, delivery, sale, repar, replacement of use of any such Products IN NO EVENT SHALL SELLER BE LIABLE TO PURCHASER FOR ANY SPECIAL, INDIRECT, EXEMPLARY,
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES (INCLUDING, WITHOUT LIMITATION, LOSS OF ANTICIPATED PROFITS, LOSS OF USE, LOSS OF REVENUE AND COST OF CAPITAL) ARISING OUT OF OR RELATING TO THE ORDER
CONFIRMA TIOM, ANY RELATED PURCHASE ORCER, OR THE SERVICE AND/OR PRODUCTS  ANY AGREEMENT VARYING OR EXTENDING THE REMEDIES SPECIFICALLY STATED HERE'N WiLL BE BINCING ON SELLER OMLY WHEN SPECIFICALLY
AGREED TO IN WRITING BY SELLER AND SPECIFICALLY REFERENCING THIS SECT:ON

11, Termination,
In lhe avent thal Purchaser tails tc pertarm any of its obigalions staled in the Order Confirmalion or any relaled purchase order end Ialls lo cure such braach within tan {10) days aller recerpl of whillen notice from Iha Seler spaci'yng sich breach, Lhe Seler may alils

option ‘mmedialsly larmirala Ihe Qrder Confirmaton andor any re'aled purchase orders Upon any suck lerminalian by Seker {a) Seller shal be refleved of any furller obigalion (o Puchaser {inchuding, without Emilalion, any abiiyal.on wilh respect Lo delvery of Iransilior
of sepply), [b) Purchaser shal be ¥iabls to Seller for the immadiale payment of amounts Lhen bilied to date by Seer le Purchaser; (c) Purchaser shall purchase and pay Seler immediatey for o raw materials components, wark in process and finished goods acquired by
Sellet in connaciior wilk: the Ordar Corfirmal.on andior any rekated purchase oiders, end (d) Purchaser shal irmediately reimburse Selor for af olhsr %085, cost ar axpense of Sefer a6 a resul! of ha lermination of the Ordar Conlirmalion ar any relzled purchasa ceder

12 Rightol Entry
Wl applicable. Purchaser shai provids for Sater’s righ: o enter Ihe property awned by the Purchaser analor others in order for Seller Lo perform Jhe Serices in the Order Cordismation The Purchaser agress, (o he fuiesi extanl permiltad by law, to indemeify and hold
Suter and his 7 her subconsultants narriess frorr any Llaim, 7abiily or cost (inchuding reesonzb'e alioireys’ fees and costs of defanse) for injury of loss adsing or @egedy arising from procedures wilh lastirg or invesligative aclislies of very of b
materids or suspecled hazardous mater'ds on said progerty
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13.Force Meisre.

Seier 5n2E nol ba fable for any delay o failwe bo perform any cbiigation under tn' s Agreemant if such deday o falure is caused by Gircumslances beyond Iis reasonale conl-ol, inchuding, withoul kmitaton, aets of God ar puble authedty, riois of other public disturbances,
labor dispules of any kind, sleclrical or power cutages ulilties of ek ions laiuras, earthquake, slomms of other giements of nalurs, acls or orders of govammen, acls of lesrcrism of war, ¢ acls by thisd pariles, fakire of Purcnaser lo provide required
informatior:, of the change in cost of avalabilly of raw matediais, components o services based on markel condilions, suppher aclions or conlracl dispules ('Force Majeure Event”). During a Force Majeure Evenl, Seler's abligations Lndsr (he Order Cs and any
relalsd purchass order shak ba suspandsd anc Seler shal not have any obiigalion 1o provide Purchassr wk: Sarvicas irom olkar soLrces of 1o pay o reimbirse Purchaser fo: any additional costs I Puichaser of ebtainky substiule Servces, nor shall Selar be fabla for

anyy damages lo Purchasar aising from or relaled to a Foroe Majeure Evanl

14 Emoloyes Soficitaion
Emgployse Sofdifation Puchaser agrees rol (o hire allempt to hire, o felain as consullanis or otherw:sa, employass and/or consutanits of Seler directly or !rrcugh 3 thirg-party enfily during the employment or corsulling perod and for a parod of one (1) year

lo the emp 's andlor s last day of wok for Selr reg: of the cif g 's cabise of iemmination of emply

15 indemnification.
Purehasar hokts harmiess, indemnifies, and wil defend Sefier and its re:aled of affiisled entilias inokiding their respaclive officers, agenls and employess againsl any claims, fabiklies, expenses, charges, or fines includicg atiorney s Jees and expenses lo lhe exient
direclly or ind:rectly causs by Purchaser s (including thosa acting on behalf of Purchaser} (a) negiigent acls of omissions and ivalving progerly damage of bodiy injury, ) breach of the teims of ira contrac! betwean. the pailies; or (¢) violalion of appfcable law  This
provision shal apply even if there is concurent negiigence bul shal nol apply to proparty damage or bad ly infury arising salely from Seller's negigence Liabiity per above Is nol fimled by fimils of workers compensation coverage.

Waiver by Seler of any of lhe tarms ar cond tions of Ihe Order Confirmation shall be effective only if in wnlitg ard signed by Seler, and shaltnol constilule a waiver of such lemma s lo any subsequenl evants of conditions, whether simiar or dissimilar Nz course of
daaking or cusiom in the Irade shal constitue a modificalion or waver by Seter of any right

12 Survia)
Thess Terms sha¥ survive and contirue in ful feree and effect [olowing the axpiratian, canesdation or termination of an Order Confirmation and any relaled purchass order

18 Enlire Agrewmon|
The Qrder Confirmalion, inckding 1hase Terms and any olher 1ls, exhibits or supph i in Lhe Ordar & i i s enlire ag hetwoen Sefe; ana Purchaser with respect Lo Lte malters containad in tha Order
Confirmation and supersades all piior org! or writlan and ag Except as olherwiee provided in these Terms the Drder Conlirmalion may only be modified by a wriller: agroement signed by Safler

13 Apphcablo | gus.
Uniess otherwise spacified, the faws of the Slais of Michlgan, except for ils choice of lews provisions, shal govem thesa Terms
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